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IMacniopt oHAA OLIeHOYHBIX CPe/ICTB

Tabsmiia 1
No Moyms dopmupyeMble Ouenounsle | KommuuecTBo
o/ HCLIATUIIHbL KOMITeTeHL[UH MaTepuaJbl
WU UX YaCTH Vi CpeJiCTBa
TeopeTuueckre YK-3 Criocoben
aCreKThbl OpPraHU30BbIBaTh U
. |[TecTtupoBanue,

1 |ynpasiieHus PYKOBOAUTBL paboToi 20
TIepCOHasIOM B KOMaH/ibl, BbipabaTbiBasi SApdmve
OpraHu3salyu KOMaH/JJHYI0 CTpaTeruto
IInaHupoBaHue AT AOCTDKEHMSA TectupoBaHue

2 riepcoHana MOCTaB/IEHHOU 1]e/Ix 20

YK-5 Criocoben
TexHosornu aHaJIM3MpOBaTh U

3 |Ympas/ieHus VUMTBIBATE Pa3HOOBpasHe ‘TecTupoBaHue, 22
TIepCOHaIOM KyJITYp B MIpOTIeCce 3a/iaHue
OpraHu3alm MEXKYIbTYPHOT O
OcroBbI B3aUMOJIeMCTBYS TectupoBanue

4 |opraHusanuu Tpyza VK-6 Croco6en 20

ornpeJensiTh U
PeryameHTanys peanr30BbIBaTh TecTupoBaHue 20

5 |ynpaB/ieHus H TIPUOPUTETHI
opraHusanys Tpy/ia coOCTBEeHHOM
MortuBauus W |1esiTeIbHOCTU U CTIOCOObI

6 |cTumMynvMpoBaHUe ee CoBeplIeHCTBOBaHUs |TecTrpoBaHue 20
Tpy/ia lepcoHasa Ha OCHOBe CaMOOLIeHKH!

KoprniopatviBHas
KyJIbTypa [TKoc-3 CriocobeH K
TIJIAHUPOBAHUIO,
KOOP/JMHHMPOBAHUIO U
HOPMAaTUBHOMY
obecrieyeHuo
. HHTerpHPOBaH}iOI‘/i TecTupoBaHue, 21
KOMIIJIEKCHOMN 3a/ilaHue
JesiTeTlbHOCTH
rojipa3jeseHuu o
yTpaB/IeHHUIO PUCKaMU B
COOTBETCTBUU CO
CTpaTerunyecKumMu
L[e/ISIMY OpraHu3alyy
Bcero: - 143




1 OHEHOYHBIE MATEPHUAJIBI, HEOBXO/JVNMbIE
JIJIs1 OIIEHKHY 3HAHUM, YMEHUUN U HABBIKOB JIEATE/IBHOCTU

B ITPOIOECCE OCBOEHUSA JNCLHUITVIMHBI

Tabsuiia 2 — PopmMupyemMble KOMITETEHLIUU

Kop v HauMeHOBaHWe MHAUKATOpa O1jeHouHbIEe
Kop 1 HauMmeHOBaHuUe
JNIOCTW KeHUsI KOMITeTeHLIK (Y4acTh MaTepHrasibl
KOMIIeTEHILIUU
KOMITeTEeHI[1N) Y CpeJICTBa

YK-3 CriocobeH
OpraHM30BbLIBATh U
PYKOBOJUThL paboToit
KOMaH/Ibl, BbIpabaTbiBast
KOMaH/IHYIO CTPaTeTrHio
JUTST TOCTVKEHUS
MOCTaBJIEHHOU LIe/IN
YK-5 CriocobeH
aHa/IM3UPOBATh U
YUUTBIBaTb pa3HooOpasue
Ky7JbTYp B ITpoliecce
MEXXKYJIbTYPHOT O
B3aWMO/IEMCTBUS
YK-6 CriocobeH
orpeJieNsiTh U
peaii30BbIBAThH
TIPUOPUTETEI
coOCTBEeHHOM
JleATe/IbHOCTU U CITOCOOBI
ee COBepIIeHCTBOBaHUS
Ha OCHOBe CaMOOIIeHKH!
[TKoc-3 CriocobeH K
TIJITAHUPOBAHUIO,
KOOPZAMHUPOBAHUIO U
HOPMaTHUBHOMY
obecrieueHuIo
VIHTeI DUPOBAHHOMU
KOMILIEKCHOM
JesiTeTbHOCTH
rojipa3jeseHuu no
yTIpaB/IeHUIO PUCKaMH B
COOTBETCTBUU CO
CTpaTernyecKuMH
1[e/IIMHA OpraHU3al[ux

TeopeTryecKrie aceKThl yripaBAeHUs IepCOHAIOM B

opraHu3aluu

N-2yx-3 Opranusyer u
KOppeKTHpYeT paboTy KOMaH/[bl, B
TOM UKCJIe Ha OCHOBE
KOJIJIeTUa/IbHBIX pelleHuin

N]1-2yk-s BeicTpauBaeT coLasbHOe
B3alMO/IeCTBUe, yUunThIBas oblillee 1
0cobeHHOe pa3/IMYHbIX KYIbTYP

N I-21ikoc-3 OMipeie/isieT rei u
3a/1auM MoApasiesieHuH B
COOTBETCTBUU CO CTpaTernyeCcKUMu
L[e/IIMU OpraHu3al[1uu 110
yTpaB/IeHHUI0 PUCKaMH

N ]1-3mkoc-3 PopMUpyeT oniepaTUBHbIN
Y TaKTUUYeCKUM T/1aH paboT 1o
yTipaB/eHUI0 pUCKaMU; BHe[psieT
CUCTeMy yIIpaB/ieHHsI pUCKaMU Ha
YPOBHE OpraHu3aLuu,
nozipasiesieHust

TectupoBaHue,
3a/ilaHue

[InaHupoBaHue nepcoHasa

N/-1yk-3 BoipabaTbiBaeT cTpaTeruto
KOMaH/JHOM paboThkl, OpraHu3yeT
0TOOp UIeHOB KOMaH/Ibl /ISt
JOCTH)KEHUSI IIOCTaB/IEHHOM LIe/H

N I-21koc-3 OmipeieisieT rieiv u
3a/1auM MoApasiesieHuH B
COOTBETCTBHMHM CO CTpAaTErnueCKUMH
1[e/IIMHA OpraHU3al[uH 110
YIIPaB/IEHUIO PUCKAMHU

N ]1-3mkoc-3 @opMUpyeT oniepaTUBHbIN
Y TaKTUUYeCKUM T/1aH paboT 1o
yIIpaBJIeHUIO pUCKaMU; BHe[pSieT
CUCTEMY YIIpaB/IeHHsI PUCKaMH Ha
YPOBHE OpraHu3aluu

TectupoBaHue




TexHo/ioruu ynpasjieHus MepCoOHAJIOM OpraHU3aliiu

N/[-1yk-3 BoipabaTbiBaeT cTpaTeruto
KOMaH/IHOM paboThl, OpraHu3yeT
0TOOp UIeHOB KOMaH/Ibl /ISt
JOCTHYKeHUsI TIOCTaB/IeHHOM 1ie/Tn
N-2yx-3 Opranusyer u
KOPPEKTHUPYeT paboTy KOMaH/Ibl, B
TOM YKCJie Ha OCHOBE
KOJIJIeTUa/IbHBIX pelleHuin

N]1-2yk-s BeicTpauBaeT coLpanbHOe
B3aMMO/I€NCTBUE, YUUTHIBas 0011[ee U
0cobeHHOe pa3/IMYHbIX KYIbTYP
N-1yk-s OLieHBaeT CBOM pecypchl 1
WX Tpefiesibl (JINYHOCTHBIE,
CUTYaTHBHbIE, BDEMEHHBIE),
OTTUMAa/bHO UX UCTIOJb3YeT.
N1-2yk6 OnipesensieT IpUOPUTETHI
JTMYHOCTHOTO POCTA,
oOpa3oBare/ibHbie TIOTPEOHOCTH U
criocobbl COBepILIeHCTBOBaHUS
coOCTBEeHHOM (B TOM UuCIe
ripodeCCUOHAILHOM) iesiTe/TbHOCTH
Ha OCHOBE CaMOOLIEHKU

NI-21koc-3 Omipeie/nisieT reu u
3a/1auM MoApasiesieHuH B
COOTBETCTBHUM CO CTPATETUUECKUMHU
1[eJIIMU OpPraHU3al|u 110
yTipaB/IeHUI0 pUCKaMu

N/-3nkoc-3 PopMUpyeT OnepaTUBHBIN
Y TaKTUUYeCKUM Ti71aH paboT 1o
YIIPaB/IEHUIO PUCKaMU; BHe[psieT
CHICTEMY yTIpaB/IEHUsS] pUCKaMH Ha
yYPOBHe OpraHu3al[uHy,
To/ipa3ziesieHusi

TectupoBaHue,
3a/ilaHue

OcCHOBBI OpraHusaLuy Tp

a

N/-1yk-3 BoipabaTbiBaeT cTpaTeruto
KOMaH/JHOU paboThl, OpraHu3yeT
0TOOp UIeHOB KOMaH/Ibl /ISt
JOCTV)KEHUSI IIOCTaB/IEHHOM L1e/H
N-2yx-3 Opranusyer u
KOPPeKTUPYeT paboTy KOMaH/Ibl, B
TOM YHCJIe HA OCHOBE

TectupoBaHue
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KOJIJIeTUA/IbHBIX pelleHrur

N]1-3yk-3 Pa3peliiaeT KOHQIUKTHI U
TIPOTUBOPEYHSI TTPH [1eJI0BOM
oO0IIleHNH Ha OCHOBe yyeTa
WHTEepecoB BCeX CTOPOH; CO3/aeT
pabouyto atMocdepy, MO3UTUBHBII
9MOILMOHA/IbHBIN K/TMMAaT B KOMaH/Ie
N[-4yk-3 Jenerupyer rojiHOMOYMSA
yjieHaM KOMaH/Ibl U pacripe/iesisieT
TIOpyueHusi, OpraHu3yeT o0CyKaeHue
pe3y/ibTaToB paboThI, MPUHUMAET
OTBETCTBEHHOCTH 3a OOIIHi
pe3y/abTaT

N]1-2yk-s BeicTpauBaeT coLanbHOe
B3aUMO/IeiiCTBUe, yunThIBasl ob1llee 1
0cobeHHOe pa3/IMYHbIX KYIbTYP
N/1-1yk-6 OLeHrBaeT CBOM pecypchl U
WX TIpefiesibl (JINYHOCTHBIE,
CUTYaTHBHbIE, BDEMEHHBIE),
OTTHUMAabHO UX UCTIOJb3YeT.
N1-2yk6 OnipesensieT IpUOPUTETHI
JTMYHOCTHOTO POCTA,
oOpa3oBare/ibHbie TIOTPEOHOCTH U
criocobbl COBepILIeHCTBOBaHUS
coOCTBEeHHOM (B TOM UuCIe
ripo¢eCCUOHAILHOM) iesiTe/TbHOCTH
Ha OCHOBE CaMOOLIEHKU

N /1-11koc-3 Pa3pabaThiBaeT
KOpIIOpaTUBHbIE HOPMaTUBHbIE
JOKYMEHTBI [1eSITeJTbHOCTH
OpraHv3alyy, To/ipa3zesieHui 1
OT/Zie/TbHBIX PAOOTHHUKOB TIO
yTipaB/IeHUI0 pUCKaMu

NI-21koc-3 Omipeie/nisieT reu u
3a/1auM MoApasiesieHuH B
COOTBETCTBUU CO CTpaTernyecKUMu
L[e/IIMU OpraHu3al[1uu 110
yTipaB/IeHUI0 pUCKaMu

N ]1-3mkoc-3 PopMUpyeT oniepaTUBHbIN
Y TaKTUUYeCKUH T1aH paboT 1o
yTipaB/IeHUIO pUCKaMU; BHe[psieT
CUCTeMy yIIpaB/ieHHsI pUCKaMU Ha
yYPOBHe OpraHu3al[iHy,
To/ipa3ziesieHusi
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PerjiameHTalus yripaBjeHusi U OpraHu3anus Tpyza

N /1-11koc-3 Pa3pabaThiBaeT
KOPITOpPaTHBHbIE HOPMATHBHBIE
JIOKYMEHTBI J1eITeTbHOCTH
OpraHu3aLvH, TI0/[pa3ze/eHHuil 1
OT/e/TbHBIX PAOOTHHUKOB 10
YIIPaB/IEHUIO PUCKAMHU

NI-21ikoc-3 Omipeie/nisieT reiv u
3a/lauM MoApa3iesieHnH B
COOTBETCTBHMHM CO CTpaTErnueCKUMHU
1[e/IIMHA OpraHU3al[uH 110
YTIPaB/IEHUIO PUCKAMHU

NI-3rkoc-3 PopMuUpyeT orepaTHUBHbIN
W TakKTMUeCKWM TIilaH paboT 110
yIIpaBJeHUIO PUCKaMH; BHEZpseT
CUCTEMY VIIpaB/IEHUSI pPHUCKaMU Ha
yYpPOBHE OpraHu3ariyH,
TI0/pa3/ieIeHust

TectupoBaHue

MoTuBaLMs ¥ CTUMYIMPOBAHUE TPY,

d repCoHdaJia

N/-1yk-3 BoipabaTbiBaeT cTpaTeruto
KOMaH/IHOM paboThl, OpraHu3yeT
0TOOp UIeHOB KOMaH/Ibl /ISt
JOCTHYKeHUsI TIOCTaB/IeHHOM 1ie/Tn
N-2yx-3 Opranusyer u
KOppeKTHpYyeT paboTy KOMaH/[bl, B
TOM YKCJie Ha OCHOBE
KOJIJIeTUa/IbHBIX pelleHuin

N-1yk-s OLieHBaeT CBOM pecypchl U
UX TIpejiefibl (JINYHOCTHbIE,
CUTyaTUBHbIe, BpeMeHHbIe),
OTTUMAabHO UX UCTIOJb3YeT.

N /1-11koc-3 Pa3pabaThiBaeT
KOpIIOpaTHBHbIE HOPDMATHBHbIE
JOKYMEHThI J1esiTe/IbHOCTU
OpraHv3alyy, Toipa3zesieHuit 1
OT/ie/IbHbIX PAOOTHUKOB 10
yTipaB/IeHUI0 pUCKaMu

N/-3nkoc-3 PopMUpyeT OnepaTuBHBIN
Y TaKTUUYeCKUM Ti71aH paboT 1o
yTipaB/IeHUIO pUCKaMU; BHe[psieT
CUCTeMy yIIpaB/ieHHsI pUCKaMU Ha
YPOBHe OpraHu3al[uHy,
To/ipa3ziesieHusi

TectupoBaHue




KopriopatvBHas Ky/abTypa

N/[-1yk-3 BeipabaTbiBaeT cTpaTeruto
KOMaH/JHOM paboThkl, OpraHu3yeT
0TOOp UIeHOB KOMaH/Ibl /ISt
JOCTH)KEHUSI IIOCTaB/IEHHOM LIe/H
N-2yx-3 Opranusyer u
KOPPEeKTUPYeT paboTy KOMaH/Ibl, B
TOM YKCJie Ha OCHOBE
KOJIJIETUA/IbHBIX pelleHrr

N]1-3yk-3 Pa3peliiaeT KOHQIUKTHI U
TIPOTUBOPEYHSI TTPH [1eJI0BOM
oO0IIleHNH Ha OCHOBe yyeTa
WHTEepecoB BCeX CTOPOH; CO3/aeT
pabouyro atMocdepy, MO3UTUBHBII
9MOIMOHA/IbHBIN K/TMMAaT B KOMaH/Ie
N-1yk-s [leMoHCTpUpYyeT
TIOHMMaHKe 0COOeHHOCTel
Pa3/INYHBIX KYJIbTYP

N]1-2yk-s BeicTpauBaeT coLasbHOe
B3aMMO/I€NCTBUE, YUUTHIBas 001I[ee 1
0Cc00eHHOe Pa3/TMUHBIX KY/IbTYD

N /1-11koc-3 Pa3pabaThiBaeT
KOpIOpaTUBHbIE HOPMaTUBHbIE
JOKYMEHTBI [1esITe/TbHOCTH
OpraHu3aIyy, Mopa3eieHui u
OTZie/TbHBIX PAOOTHHUKOB TIO
YIIPaB/IEHUIO PUCKAMH

TectupoBaHue,
3a/laHue




OueHOUHBbIe MaTepHUa/IbI U CPEJACTBA /ISl MPOBEePKH
copMHUPOBAHHOCTH KOMIIETeHIMH

Mopyas 1. «Teoperuyeckue acneKkTsl ynpaB/ieHUs IepCOHA/IOM B
OpraHM3arum»

@doH/| TeCTOBBIX 3a/JaHUH /ISl TEKYILero KOHTPOJ/IsA 3HAHHUHU M0 TeMe:
Bbibepume 00uH npasu/bHbIll 6ApUAHM omeema:
YnpasieHue nepcoHasioM - 3TO:
COBOKYIMHOCTb METO/IOB IO TMOBBILIEHUIO TPOU3BOAUTE/NILHOCTM TpyZa B
OopraHusaLuyu
CcUCTeMa BJIMSHUS Ha TIPETeHJeHTOB W COTPYJHUKOB OpraHW3alUdud C LieJblo
NOBbILLIEHHUS 3()PEKTUBHOCTH UX UCMO/Ib30BaHUS
aHaIU3 MeXJTMUHOCTHBIX OTHOLLIEHUM B KOJIJIEKTUBE
+COBOKYIMHOCTb BCEX yNpaB/eHUeCKUX PelLleHWH U BUJIOB [1eITe/IbHOCTH, KOTOpbIe
HEeIOCPe/ICTBEHHO CBfI3aHbl C OpraHy3alyell BAUSHUS Ha JIIOJel, KOTOpble
paboTaroT Ha TIPeJIIPUITUU WU B YUpeXKAeHU!
Komanpaa — 3To0:
rpynna uil, o0beguHEHHas OOIIMMH MOTHMBaMH, HWHTepecamH, Wu/JeanaMu,
JelicTByroIasi coo0Ira
o0BbeiHeHre TpaXk/jaH AJisl AOCTHXKEeHHs OTIpe/ie/IeHHbIX TIOJIMTUUeCKUX Liesiei
3TO COBOKYITHOCThb JItOJel CrpYNIMPOBaHHbIX B 3aBUCMMOCTH OT pa3Mmepa
3apabOTHOM TIaThI
HedopmasibHas TpyINa KOJUIEKTUBA MpeANpUsTUs, KOTOpas MPOTHUBOJEHCTBYEeT
PYKOBO/CTBY
Urto sB/IsIETCA OCHOBOW PYKOBOJACTBA PadoOTbl KOMaHABI [J/Isl JOCTH)KEHUS
MOCTaBJ/ICHHOH 1e/In?
+ TIpuHLUIIBI, KOTOPbIe OTPA’KalOT PhIHOUHbIE YCIOBUSI X0O3SIHICTBOBAHUSI;
MeTtonabl MeHeJ)KMeHTa;
@YHKLUU MEeHe)KMEeHTa;
@rHaHCOBbIE pecypcChl;
Uto u3 mnepeudc/IeHHOr0 HIDKe 00yC/I0BWI0 BO3HHKHOBEHHE TMPAKTUKHU
OpraHu3aluy U pyKOBOACTBA KO/I/IEKTUBOM:
+pas3jeneHue " Koorepauus Tpy/a;
TiosiB/ieHHe OOIIleHUsI MeXXAY JTI0IbMU;
BO3HUKHOBEHHE PHIHOYHOW S5KOHOMUKU;
BO3HUKHOBeHYe IIPOU3BO/CTBA?
JInaepcTBO B pyKOBOACTBE KOMaH/A0H MO)KHO OIpe/ie/INTh Kak?
YcnoBust PyHKIIMOHUPOBaHHWSI OpraHy3aluu
+CriocoOHOCTb OKa3bIBaTh B/IMSHME Ha JIMYHOCTh U KOMaHy
CriocobHOCTh OKa3bIBaTh B/IMsIHKE Ha pa3Mep 3apaboTHOM T1aThl
[Tobeny B KOHGIUKTE
CTpaTerusi PpYKOBOACTBA KO/UIeKTHBA OpraHu3aiuy, IPOU3BOACTBOM,
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(¢uHaHCcaMu M cTpaTeruu B pyrux cdepax AeATeTbHOCTH /I JOCTHKeHMS
MOCTAaB/ICHHOH IIe/TH — 3TO:

(dyHKIMOHa/IbHAasl CTpaTerusi

Ou3Hec-cTpaTerus

+KOpIriopaTHBHas CTpaTerus

cTpaTerus

CocTaB M COBOKYIHOCTb B3auMOCBSI3aHHBIX 3BeHbeB B YyINpaB/ieHUH H
ynpaB/ieHUeCKHX Ppab0THHMKOB CMoCOOHbIX BbIpadaThIBaTh KOMaHAHYIO
CTpPaTerui0 OTHOCUTCS K MOHATHIO:

pervoHasibHasi CTPYKTypa

+ CTPYKTYypa yIIpaB/ieHHs

3BEHO yIIpaBJ/IeHUsI

CTyTeHb yIpaB/IeHus

JIujep, opraHu3aTop, KOOPAUHATOP KOMaH/bl, OTHOCUTCA K:

TBOPYECKUM POJISIM

+KOMMYHUKAaTUBHBIM POJISIM

TOBe/[eHUeCKUM POJIsSIM

(dhopMabHBIM POJISIM

Buj feATe/IbHOCTH, MPeACTaB/JAAMIUN c000i YacTh Mporecca PyKoBOJCTBa
KOMaH/I0M /I [JAOCTH)KeHHA TII0CTAB/JIEeHHON I|eJId, BbIJIC/ICHHBIM II0
ornpe/ie/IeHHOMY NMPU3HAKY OTHOCUTCS K MOHATHIO:

TIPUHLIMIT YTIpaB/IeHUsI

+(yHKLMS yrIpaBaeHust

BU/ [1eSITeIbHOCTU

MeTO/, yripaB/ieHUs

B kakod CTPyKType yhnpaB/ieHHUs  KOMaHAONW  (yHKIMOHA/IbHbIE
nojpa3s/ie/ieHUs JIUIIeHbI B/IAaCTHBIX MO/THOMOYHIA:

+/IMHEHOU

MaTpUYHOU

NMUHEeNHO-( YHKIIMOHATbHOM

B peruoHaIbHOMN

KTo fo/keH oCymeCcTB/AATH KOHTPO/Ib 3a BbINO/IHEHHUEM IOCTAaBJI€HHBIX
3ailauy nepej KOMaH/0M NMPHU JOCTH)KeHUH MOCTABJIeHHBIX Lejen?
CIeluaJauCThbl

pabOTHUKUY;

+ DYKOBOJIWTE/H;

MUWHUMCTepPCTBa

BpipaboTKa KOMaHAHOWM CTpaTeruu /sl AOCTWKEHHS MOCTAaB/JIeHHOU Le/TH
OCyLIeCTB/ISIeTCA:

TOJIbKO Ha BBICIIIEM yPOBHe yIipaB/ieHus;

Ha BBICILIEM M Cpe/lHEM YPOBHSIX yIpaB/eHUS;

Ha CpeJlHEM ypPOBHe yIipaBJ/IeHUs;

+ Ha BCeX YPOBHSIX yIpaBJieHUS;
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COBOKYNIHOCTDb JIHOJieil, 00beAUHEHHBIX O00INeH LEeJTbH U /AeATe/THHOCTHIO,
eIMHCTBOM  HHTEPEeCoB, B3aMMHOM OTBETCTBEHHOCTHIO Ka)X/oro,
OTHOIIEHUSAMH COTPYAHUYECTBA U B3aUMOMOMOIIH — 3TO:

+TPYZ0BOM KOJIJIEKTUB

couyanbHasi Tpyrina

HeopMasibHasi OpraHu3al[ys

HeT BepHOT0 OTBeTa

IlepBuuHoOHU GyHKIMeH TPY/J0BOr0 KO//IEKTUBA SIB/IS€TCA:

+BBINO/IHEHNE OTIpe/ieJIeHHbIX 3aflaHUi, KOTOpbie CMOCOOCTBYIOT JOCTHXKEHUIO
LieJiel mpeArpusTUs

TO/IFOTOBKA M BOCIIMTaHUE OYAYIIUX CIIelMaIiCTOB

oOpa3oBaHUWe HOBBIX TIOJpPAa3/ie/ioB TMPeANPHUSATHS W pacliupeHdsi ero cdepbl
BJTUSTHUS

MOTHBaLYsI pabOTHUKOB

KakuM npu3HakaM [JO/DKHa Y/JOBJIETBOPATH TIpymmna, 4rodbl CTaTh
KOMaH/I0M?

+BCeM OTMeUYeHHbIM

Hanuue o011el 1jed y UeHOB KOMaH/Ibl

TICUXOJIOTUYeCKOe TIpM3HaHUWe ujleHaMU TPYIIbl APYr Apyra U OTOXKAeCTB/ieHHue
cebs c Helt

TIOCTOSTHCTBO B3aMMO/IEUCTBUS B TeUeHHE BCEI0 BpeMeHHU CYIIeCTBOBAHUS TPYIIIIbI
IlnaHomepHoe BO3/eMCTBHE HAa KOMAaHJy C Lie/ibl0 M3MEeHEeHHsI ero CBOMCTB —
3TO

OTBeT: pyKOBOACTBO KOMaH/10U

OCHOBHBIM OT/IMYHEM KOMAaH/bl OT OOBIYHOW padoueil rpynmbl SIB/IAETCA

OTBeT: Ha/IMUKe CUHePreTUUeckoro 3ddekTa
B Kakux ycJI0BUSIX KOMaHJHasi padora MoxeT oKa3aTtbcsi Hed(ddekTHBHOMI

OTBeT: KoOrja KOMaHZbl MOTYT BbIpaboTaTh BCeX yCTpauBaloljue, a He
OITHMaJbHble BapUAHThI pellleHus TTpobJieM.

CTW/Ib YyHpaB/jeHHs KOMaHJON MNpU pealu3alyuu
IOCTaB/JIeHHOW We/aH Ije/iecoo0pa3eH W oOnpaBJaH UMb B KPUTHYECKHX
CUTyaLUsX

OTBeT: aBTOPUTAPHBIU

O¢dexTBHON CTPYKTYpOoM ymnpaB/ieHUsA @PU KOMAH/JHOM peau3aliiu
CTpaTeruyecKHx Lejeu siB/IseTC:

OTBeT: npoekTHas

Tab6suna 3 — Kpurepuu orneHKu copMHUPOBAaHHOCTH KOMIIETeHI[UH

Kopg n KpuTepun orjeHMBaHUS C(POPMUPOBAHHOCTH KOMITETEHL[UH
HaviMeHOBaHue (YacTu KOMITeTEHLIMH)
VH/JMKaTOopa Ha 6a30BOM ypOBHe Ha IOBBILIEHHOM YPOBHE
JOCTH)KeHUs COOTBETCTBYET COOTBETCTBYET ‘ COOTBETCTBYET
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KOMIIeTeHL[UU OLIeHKe OLIeHKe «XOpOIII0» OLIeHKe
(uactu «yJOBJIETBOPUTEJIbH 65-85% ot «OTJIMYHO»
KOMIIeTeHI 1) o» MaKCHUMaJ/IbHOT'O 86-100% ot
50-64% ot bamia MaKCHMaabHOT 0
MaKCHMasbHOT 0 bamia
baia
NAO-2yk-3 BJ/IaJleeT I10 CyLeCTBY TpYHUMaeT
Opranusyert u MaTeprasioM 110 OTBeYaeT Ha aKTUBHOE
KOpPPEeKTHUPYeT TeMe, HO [JOMyCKaeT | [I0CTaB/IeHHbIe ydyacTue B XOJe
paboTy KOMaH/Ibl, | HETOUHOCTHU TIPH BOIIPOCHI, HO MPOBeIeHUs
B TOM UUCJIEe Ha dhopmyIupoBKe WCMBIThIBAET MPaKTUUeCKOro
OCHOBe 0a30BbIX MMOHATUM HEKOTOpbIe 3aHSATHS,
KOJIZIEeTUA/IbHBIX | OpraHu3aLyu 3aTpyJHEeHUS B MPaBUILHO
pelLeHu KOJIJIeKTHBA, (hopMynupoBKe OoTBeYaeT Ha
NO-2yk-s COLIMA/IBHOMY TOHATUH [10CTaB/IeHHbIe
BricTpaviBaeT B3aUMO/|eMCTBHIO, OpraHu3aL1Io BOIIPOCBI,
coLuanbHoe KaJIpOBOI1 MOMUTHKe, | paboThl U BJIaJjeeT
B3aWMO/IEVICTBUE, | UCTIBITHIBAET COL[Ma/IBHOMY MeTOAUKaMu
yUUTBIBas 0011lee | 3aTPyJHEHUs TIPU B3aWMO/IEHMCTBHIO OopraHu3sanuu
1 ocobeHHOe TIOMCKe U aHa/u3e KOJIJIEKTHBA, KOJIJIEKTHUBA U ero
pa3/IMYHbIX vH(OopMaLuu A/is Ka/IpOBOM TOJIUTHKE, | COLIMA/IbHOTO
KYJIbTYD pelLeHust OCYILIeCTBJISIET MTOMCK | B3aUMO/IeUCTBUS
N/I-21Koc-3 TIOCTaB/IEHHOU Y aHa/m3 TIOMCKA U aHaIM3a
OnpepesnsieT Ley | 3aJjauu B vH(OopMaLuu A/is vH(popMaluu st
Y 337144 COOTBETCTBUHU CO pelLeHust pelLeHust
rojipa3fiesieHul B | CTpaTeruyeCKuMu MOCTaBJIEHHOU MOCTaB/IEHHOU
COOTBETCTBUU CO | L|e/IsIMU, IUIAHUPYeT | 3aZlauM B 3ajauy,
CTpaTeruuyeCKMH | BO3MOJKHbIE COOTBETCTBUHU CO yBE€pPEHHO
LeJiAMuU BApUAHTHI PELIeHUs1 | CTpaTerHyecKuMU TJIaHUPYeT
OpraHu3alyy [0 | 3a/lauy, OL|eHMBaeT | LieJIAMU BO3MOXKHbIE
yIpaB/IeHUIO TIOC/IeICTBUSA 10 OpraHu3saLuy, BapUaHTHI
pUCKaMU yTpaB/IeHUIO TJIaHUPYyeT peleHus1 3ajauv
N I-31koc-3 pHUCKaMH, HO BO3MOJKHbIE B  COOTBETCTBUU
dopmupyer TpeBbILLIast BApUAHTHI PELIeHUsT | CO
OMepaTHUBHBIM U | YCTAHOB/IEHHOE 3a/1auM, OL|€HHUBAET CTpaTeruueCKumu
TaKTUUeCKUU BpEeMS, UCTIbIThIBAeT | MOC/IeICTBUS 3a Le/IIMU
TiaH paboT mo 3aTpyAHEeHus1 TpU yCTaHOBJIEHHOE OpraHu3aLuy,
yIpaBIeHUIO orpejie/IeHUU U BpeMs BO3MOJKHBIX OL|eHMBaeT 3a
pUCKaMy; OLIEHKe pelleHuy, JOoNyCKaeT | yCTaHOBJIeHHOe
BHeJIpsieT MOC/1eJCTBUA HETOUYHOCTU MPU BpeMsi
CUCTEMY BO3MO>KHBIX orpejieJIeHUU U TIOC/IeACTBUS  T10
yTpaB/ieHUs peleHuy . OLIeHKe I10C/IeJCTBUM | yIIPaBIeHUIO
pUCKaMH Ha BO3MO>XHBIX pPUCKaMH.
ypOBHe pelleHuH.
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OpraHu3allvy,
To/ipa3iesieHust

Mopyas 2. «Il/1aHMpoBaHue epcoHaia»

@doH/| TeCTOBBIX 3a/JaHUH /ISl TEKYILero KOHTPOJ/Is1 3HAHHUHU M0 TeMe:
Bbibepume 00uH npasu/bHbIll 6ApUAHM omeema:
Boi0epuTte Haubos1ee TOUHOe OMpe/ie/IeHNe Ka/POBOro IJIaHNPOBaHMSI:
+orpeziesieHre KaZipOBbIX MOTPeOHOCTel B KOJIMUeCTBEHHOM, KaueCTBEHHOM,
BPeMEeHHOM U MPOCTPAaHCTBEHHOM H3MepeHUH, He0OX0JUMBIX /1Jis1 BBITIO/THEHHS
3a/jay, JOCTHXKEHUS Liesiel peArpUsITUs
CUCTeMa KOMIUIEKCHBIX PellleHUN ¥ MepOIPUATHH 10 peanu3alivuy Leseu
TIpeATIPUSATHUS
obecrieueHrie BLICOKOTO YPOBHS KBamU(PUKaLyi pabOTHUKOB
HeT BEPHOI'0 OTBeTa
Hopma ynipaB/isseM0CTH 3T0:
KonruecTBo nofuMHeHHbIX pAOOTHUKOB Y PYKOBOAUTE/IsI TIEPBOTO YPOBHS
KosuecTBO Mo[UMHEHHbIX paOOTHUKOB Y AUPEKTOpa
+KomuecTBO MOAYMHEHHBIX OrPaHWYMBAETCS TpeZielaMi BO3MOXKHOCTeH OJHOTO
PYKOBOJUTE/S YIPaB/IsATh MOJAUMHEHHBIMU
KaspoBasi moiMTHKa Ha nNpeAnpuATHUA (OPMHUPYeETCs:
IIpaBUTENIBCTBOM, TTAPJIAMEHTOM, TpaBsLLen napTreun
+CoBeTOM JMPEKTOPOB, NpaB/ieHUEM, JUPEKTOPOM
[IpaBUTeTHLCTBOM, aZ/MUHUCTpALMel 06/1acTH U paiioHa
IIporHo3upoBaHue U IUVIAaHHPOBaHHE MOTPeOHOCTH B KajJpaX, yCTaHOBJIEHHE
CHCTeMBbI MOA0OPA W PACCTAaHOBKH KajApoB, (opMHUPOBaHHE Ka/JpPOBOro
pe3epBa, pa3padoTKa NporpaMMbl CTHMY/IMPOBaHHsA, COBepIIeHCTBOBaHHE
PEeXXMMOB TPY/a U OTAbIXa... OTHOCUTCA K PyHKIUMN
AZMUHUCTpPAIMM 001aCTH
AJMUHHCTpALMY parioHa
+AZIMUHUCTPALUM TIPeTIPUSATHS
PykoBojuTe/ b OpPHEHTHUPYeTCA Ha CBOU 1€/, OrPAaHUYUBAETCH Y3KUM
KPYI'OM JIUL, IPOBO/JUT )KeCTKYI0 MOJMTHKY, NCN0/Ib3ys aAMUHUCTPAaTUBHbIE
MeTOoAbL. Takou TUII XapaKTepeH JIf:
+aBTOKPAaTUYeCKOr0 CTU/ISA PYKOBO/ZCTBA
JIeMOKpPaTUUeCKOro CTU/ISE pPyKOBO/ICTBA
nmbepasibHOTO CTU/ISI PYKOBO/ICTBA
OlueHKa HMMeWILerocs mnepcoHa/ja MO0 KOJMYeCTBEHHONM M KaueCTBeHHOM
XapaKTepUCTHKaM, pacyeT TeKylieil U TMepPCHneKTHBHOW TMOTPe0OHOCTH B
nmepcoHa/ie, pa3padoTka NMporpaMMbl y/I0B/IeTBOPeHHsI Oy yiei moTpedOHOCTH
B [IepPCOHAJIe — 3TO:
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OCHOBHbIE aCTeKThl TVIAHUPOBAHUS YMCIEHHOCTU PAOOTHUKOB MPeATIPUSTHS
3/IEMEeHTBbI CUCTEMBI YTIPaB/IeHHs TIepCOHATIOM

+1poLecc KaJpoBOro IjaHUPOBaHHsA

COCTaBHbIE MMO/ICHCTEMbI Pa3BUTHS Ka/IPOB;

3aiauaMu Ka/JpoBOro NVIaHMPOBAHUSA SBJ/ISIIOTCA:

pa3paboTka oCHOB OyayIieli Ka[pOBOM IMOTUTHKY OpTraHU3aLuU

pa3paboTKa MyiaHa KaJJpOBbIX MEPOTIPUATHH /IJIs1 peai3aliii KOHKPEeTHBIX Lie/ield U
3a/iau OpraHu3aruu

+obecrieueHre OpraHU3al[iy B Hy)KHOe BPeMsl, B HY)KHOM MecCTe, B Hy>KHOM
KOJINYECTBE ¥ C COOTBETCTBYHOIel KBaMdUKalyel rmepcoHana, HeobXoauMoro
JUISL OCTYDKEHUSI Lie/Ield TIpeATpUSITHS

orpejie/ieHHe KOHKPETHBIX I1eJlel U 3a/jau OpraHu3al[iH, BEITEKAIOL[UX UX
Ka/IpOBOM CTpaTeruu

Kakoii mporecc /Jo/kKeH COr/IacOBhIBAaTh H YPAaBHOBEIIMBATh HHTEPeChl
paboTopaTesieil 1 HAeMHBIX PabOTHHKOB?

+KaZipoBOe MJIaHUPOBaHUe

azlanTarys pabOTHUKOB

TeKy4eCTb KaJIpOB

npoeccuorpamma

Bo BpeMeHHOM acHeKTe B CHCTeMé Ka/ipOBOr0 IUIAHUPOBAHHA BBIAE/TSIOT
CleyIoIe BUAbI IVIAHUPOBAHUS

+CTpaTeruueckoe, TAKTUUECKOe, OTIePaTHBHOE

MapKeTHHTOBOe, (DMHAHCOBOE, Ka/IpOBOe

arperaTHoe

HeT BePHOT'0 OTBeTa

KoMI/iekc B3aMMOCBA3aHHBIX Ka/[POBBIX MePONPUATHH, HallPaB/JIeHHbIX HA
peaM3alUi0 KOHKPEeTHBIX Ije/1ed MpeANpPUATHS U KaK/[0ro padoTHUKA
OT/IeJIbHO — 3TO:

TUIaH JIBWKeHUs TlepCoHaa

+ornepaTUBHBIN T1aH paboThI C IEPCOHAIOM

TUIaH TIOATOTOBKY Ka/IpOB

TJIaH MepOTIPUSITHH 10 COBEPIIEHCTBOBAHUIO CTPYKTYPhI 3aHATOCTH

OO01iasi MOTPeOHOCTH NMPeANPHUSATHS B MIEPCOHA/IE OMpPe/e/IsIeTCsl OTHOLIEHHEM:
00eMOM TIPOM3BO/ICTBA Ha BHIPAOOTKY Ha OIHOTO paboTaroiiero
+3ar1laHUpoBaHHOTO 0ObeMa ToBapoobopoTa K 3arjlaHUpOBAaHHOMN
TIPOU3BOUTETLHOCTH TPYZA

TIPOU3BOUTE/TLHOCTBIO TPY/ja YIIpaBieHueCKUX PaOOTHUKOB

TPY/I0EMKOCTBIO YITpaB/IeHUeCKUX orepariuii Ha GpoHz pabouero BpeMeHH
paboTHUKa

COBOKYNNHOCTh MOPQIbHBIX W AaJAMUHHCTPAaTHBHBIX HOPM W NPaBHII
B3aMMOOTHOIIEHUH NMePCoHa/Ia, MOJUUHEHHbBIX eJHHOH Le/TM OTHOCUTCH K:
TIOJTUTHKE TIPeTIPUSTHS

+unocodun npeanpUITUS

KOJIJIEKTUBHOMY ZIOTOBOPY
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CtpaTeruueckasi [JesiTe/IbHOCTb IOCy/JapCTBa, €ro IeHTPa/JbHbIX OPraHoOB
yIpaB/ieHus1 M0 CO3JaHUI0 M HCIO/Jb30BAHMI0 KaJApPOBOro MoOTeHI[Uasa,
OPHMEeHTHUPOBAHHOT0 Ha pelleHHWe HSKOHOMUYECKHX, COLUAJBHBIX H
MO/IMTUYECKHX 3a/iau OTHOCHTCA K:

arpapHou MOJIMTUKKU rOCy/lapCTBa

+Ka/IpOBOM MOJIMTUKHY TOCYAapCTBa

5KOHOMUUECKOW MOJMTUKYU TOCYAapCTBa

Cucrema mnpaBWJI U HOPM, MNPUBOJSALIUX Ue/JI0BeYeCKMH pecypc B
COOTBETCTBHE CO CTpaTeruey pa3sBUTHSA NpeJNPUATHA OTHOCUTCS K :

KaZIpOBOM TMOJIMTHKE TOCY1apCTBa

KaJIpOBOM TOJIMTHUKE PEruoHa

+Ka/IpOBOM MOJIUTUKE TIPEeNPUATHS

OO1ue TpeboBaHUsA K KaJPOBOM MO/ IMTUKU:

+¥Bsi3aHO CO cTpaTervedd pas3BuTUs GUPMBbI, THOKOCTb, 3KOHOMHYECKas
000CHOBaHHOCTb, 00eCTIeUnTh UHANBU/YaTbHbIN MOAX0]

Ob6ecrieunTs roydyeHve MpubbUIM, CHU)KeHHe CTOMMOCTHU MPOJYKIMH, 00ecrieunThb
BCeX pabourMH MecTamMu

ObecreunTb pabourMu MecTaMu, MOBbIIIeHWeM KBa/inu(UKaluu, poCT 3apaboTHOMN
T1aThl

KapaposBas nosmtika popmupyer:

CTaOWIBHOCTh KOJIJIEKTHBA, CUCTeMy Moj0opa W pacCTaHOBKK KaJipOB, POCT
3apabOTHOM TIaThI

+TpeboBaHus K paboueii cuie, OTHOIIEHWs K 3arpaTaM B pabouyio cuiy,
OTHOILIEHWE K BHYTPU(PUPMEHHOMY JBVIKEHHIO KaJipOB

CTpaTeruto K  TpeAlpUHMMATe bCTBY, MOBBILLIEHHIO KBa/TM(PUKaLMY,
BO3HAarpax/|eHUIO

IIpaBuiIbHO BbIOPaHHAsA MO/JIMTHKA 00ecrieunBaer:

+CBoeBpeMeHHOe YKOMIUIEKTOBaHHEe KajZipaMy, (opMUpOBaHHEe HeobX0UMOro
YPOBHSI ITOTEHLMaa KOJIJIEKTHBA, (POPMHUPOBaHUE BbICOKOW MOTHBAaLIUA
[TpaBUbHBINA BLIOOP CTpaTeruu pas3Butus, obecrieyeHre pabOTHUKOB CTaOUIBHOM
3apabO0THOM TIaTOM, MOCTOSTHHBINA POCT BBIMTYCKaeMOU MPOAYKLUH

ParroHanbHOe KCIosib30BaHre paboueld Cuibl, BEIOOD THUIIOB KaZpOBOM MOTUTUKHY,
yJlydllieHHe TICUX0JI0OTUYeCKOro KiMMara

PyKoB0/ICTBO OpraHu3anyy MMeeT NMPOrHO3 pa3sBUTHS MepPCOHa/la M CPeACTBa
BO3JeHCTBUAA HAa CHUTyaljul0, MPOBOJUTbh MOHHUTOPUHI CHUTyallMd |
KOPPEeKTHPOBAaTh HCIO/IHeHUEe MPOrpaMM B COOTBETCTBUM C cHTyaljuei. JT0
M0JI0)KeHHe OTHOCHUTCSA K:

[IpeBeHTUBHOM KaJpOBOM TTOJTUTHKE

+AKTUBHOU KaJIpOBOU IOJIUTHUKE

PanrioHaibHOM KaipOBOU TMOJIMTHKE

KaspoBasi mnoJuTHKA OpraHu3anuM MNpo3payHa /AiIAd MOTeHLUATbHBIX
COTPYAHUKOB Ha /Il000M ypOBHe, MPUHUMAaET Ha PadoTy J1I000ro COTpPyAHHKA,
ec/id OH 00/1ajaeT COOTBeTCTBYHWINEH KBamu(pukanued. Takasa mnosuTHKa
OTHOCHUTCS K:
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ABaHTIOpUCTUUECKOMN

3aKpbITOH
+OTKpbITON

OnpejesieHre KaJApPOBBIX MOTPeOHOCTeH B KO/JTUYECTBEHHOM, KaueCTBEeHHOM,

BPpEME€HHOM n MNpOoCTPAHCTBEHHOM H3MEpPEHUU, HEOGXO/:[I/IMI)IX /I
BBIIIO/IHEHUA 3aa4 HOHP&3,E[EI[EHI/II\/’I 1o yYIIpaB/I€HHUIO PUCKaMH B
CO0TBETCTBHUU co CTpaTerndeCKumMu nejaaMu OpraHM3anuu - 3TO

OTBeT: Ka/ipoBOe JIaHMPOBaHUE

Tabmuina 4 — Kpurepuu oreHKH ¢()OpMHUPOBAHHOCTH KOMIETeHIUH

Kog u Kputepuu oljeHUBaHus1 CPOPMUPOBAHHOCTH KOMIMETeHI[UU
HavMeHOBaHHe (4acT KOMMETEeHLIUN )
VH/JMKaTOopa Ha 6a30BOM ypOBHe Ha MOBBILLIEHHOM YPOBHE
JOCTHXKeHUs COOTBETCTBYET COOTBETCTBYET COOTBETCTBYET
KOMIIeTEeHL[UU OLIeHKe OLIEHKE «XOpOLIO» | OLIeHKe «OTJAYHO»
(uactu «yJOBJIETBOPUTEJIbH 65-85% ot 86-100% ot
KOMIIeTeHI 1) o» MaKCHMaJIbHOT0 MaKCHMaJIbHOT0
50-64% ot bamia bamia
MaKCHMaJIbHOT0
basia

NAO-1yk-3 BJ/IaJleeT I10 CyLeCTBY TpYHUMaeT
BripabatbiBaeT MaTeprasioM 110 OTBeyYaeT Ha aKTUBHOE y4JacThe B
CTpaTeruo TeMe, HO [JOMyCKaeT | [I0CTaB/IeHHbIe X0Zle  TpOBeJeHUs
KOMaH/THOU HETOUYHOCTU MPU BOIIPOCHI, HO TIPaKTUYeCKOro
paboThI, (hopMynupoBKe WCMBIThIBAET 3aHSTHS, TIPaBUIBHO
opraHusyer 0a30BbIX MOHATHUN, | HEKOTOpLIe oTBeYaeT Ha
oTbop usIeHOoB VICIIBITBIBAET 3aTpy/JHEeHUS B MOCTaB/IEHHbIE
KOMaH/Ibl AJ151 3aTpy/JHEeHUs MpU (hopMynupoBKe BOIIPOCHI,  Bajieer
JOCTVKEHUS TIOMCKe U aHa/u3e yry0/IeHHBIX MeTOAUKaMU
MOCTaB/IEHHOU vH(pOopMaLuu s CTPYKTYPHBIX IOMCKa M aHaams3a
e peleHus 3/IeMEHTOB 33/lauy, | UHpopMauud  JJis
N-21nkoc-3 MOCTaB/IEHHOU OCYIL[eCTB/IsAeT pelieHus
Ornipeiensiet Ljenu | 3afiaud, IJIaHMPYeT | [TOMCK U aHaIu3 TIOCTaB/IEHHOU
Y 3a/jauu BO3MOJKHbIE vH(pOopMaLuu A5 3a/laud, YBepeHHO
To/ipas/ie/ieHny B | BADUAHTHI PeLleHrsl | pPeLleHUs TJIaHUPYeT
COOTBETCTBUU CO | 3a8/lauy, OL|eHMBAeT | [TI0CTaB/IEHHOU BO3MOJKHbIE
CTpaTernueCKMMHU | MOC/IeICTBUS 3a/1au, TJIAHUPYEeT | BapUAHThI peLleHUs
Le/isAMuU BO3MOXXHBIX BO3MOJKHbIE 3a/laud, OLleHUBaeT
OpraHu3alyuy Mo | pelleHuw, HO BapUaHThI pellleHrsl | 38  yCTaHOBJIEHHOE
yTPaB/IeHUIO TIpeBbIIIas 3a/lauM, OLleHWBaeT | BpeMs,
pUCKaMH yCTaHOBJIEHHOE 3a yCTaHOBJIEHHOEe | OCYLL[eCTBJISIET
N -31koc-3 BpeMs, J0IyCKaeT BpeMs, IONyCKaeT | pa3paboTKy
dopmupyer HETOYHOCTU MPU HETOYHOCTU MPU NpeJiJIOKEHUU  T10
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OMepaTUBHBLINM U | OMIpejieJIeHUHU 1ieJiekl | orpejie/ieHur orpejeneHuro
TaKTUYeCKUU Y 3a/1a4 Liesier U 3a/1au lnejed U 3a4ay
71aH paboT 1o ro/pa3ieseHuu, ro/|pa3ieseHuu, rnojpa3iesieHdd 1o
yTpaBJ/IeHUIO pa3paboTke OCYILIECTB/ISIET yTpaBeHUI0
pUCKaMU; Tripe/iJIoyKeHUH T10. pa3paboTKy pUCKaMM.

BHe/IpsieT Trpe/lJI0’KeHUH 10

CUCTEMY yTpaBeHUI0

yrpaBeHUs pUCKaMM.

pUCKaMH Ha

yPOBHe

opraHu3aluu

Mopyasb 3. «TexHosiorum ynpasjieHUs IePCOHA/IOM OPraHU3aLuu»

@DoHJ TeCTOBBIX 3a/laHUH /I TEKYIIero KOHTPOJ/IsA 3HaHUil 110 Teme:
Bbibepume 00uH npasu/bHbIll 6ApUAHM omeema:
Ha kakoi cTafuud pa3sBUTHA KOMaHAbl (opmMHpyeTcsi aKTHB, KOTOPBIN
coBMeIljaeT O0/IbIIMHCTBO €r0 4ieHOB, HAYUMHAKT CK/Ia/ibIBaThCA TPaAULHH,
00I1IleCTBeHHOE MHEeHHe?
+CTaHOB/IEHNe
3penocTb
cTabuir3anys
pocT
Hannume KakuX KadyeCTB CHOCOOCTBYHWT (DOPMHUPOBAHUIO CIUIOYE€HHOM
KOMaH/Ibl, KOTOpas roToBa /J0CTUYb MOCTaB/IeHHOM L{e/IH:
+yMeHHe CyliaTh, COUYBCTBOBATh; TOTOBHOCTh TIOMOTaTh PYTUM; YMeHUe HalTu
o0IIyl0 TOYKY 3peHUs], OOIMe LIeHHOCTU W WHTepechl; CTpemyieHue u3bekaTh
KOH()JIMKTOB
)KeJlaHHe JJOMUHKPOBATh U (W/IK) TIOCTOSTHHO BCTYTATh B CrIOp; Oe3arnesisiiiuoHHbIe
3as1BJIeHUST
OLIeHKA WJiell IpyruX Kak MJIOXUX WK HeBepHbIX; MPUBbIUKA ObITh BCer/ia MpaBbiM;
noTpebHOCTH OBbITH 10OegUTE/IeM, OpaTh Bepx; Oe3pas3inuue, anaTusi, CKyKa
HeT BepHOT0 OTBeTa
Hanmuuue KakKuX KauecTB MNPensTCTBYOT (OpMHPOBAaHHMI0 CILUIOUEHHOM
KOMaH/IbI:
yMeHHe C/TyIlaTb, COUyBCTBOBATh; FTOTOBHOCTb MTOMOTaTh JIPYyTUM
yMeHHe HaiiTu 0011yt0 TOUKY 3peHus1, 001i1e LIeHHOCTU U UHTepecChl
cTpemsieHue n30exaTb KOH(IUKTOB
+)KeJlaHUe JOMUHUPOBATh U (M/IM) TIOCTOSTHHO BCTYTATh B CIIOP
Biaropaps KOMaH/|aM KOMMaHUsA CTAaHOBUTCA
+rUu0KOM B IPUHATUH perieHui
NUCLIUTUVIMHUPOBAHHOM TIPU UCIIOJIHEHUY peLleHnr
aKTUBHOMU TpU pa3paboTKe pellieHUH

0oJiee
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VHULIMAaTUBHOM NpY BbIOOpe BapMaHTOB pellieHui

Yro0bl KOMaHABI CTa/Ii CaMOOPraHMU3YHIIMMHCA eJHHHUI[AMH, BaXKHO
obecreuyuThb

Ha/IMuye pecypcoB AJist paboTbl KOMaH/IbI

+a/leKBaTHble KOMMYHUKALIUA MeXXJy HUMU

TIOJTHYH0 CaMOCTOSITe/TbHOCTb PabO0ThI

TOUHOCTh MOCTaBJ/IEHHBIX Lie/ier

KomaHaHas opraHu3anus Tpy/ja odecnieuyuBaer ...

KOMaH/IHbIU yX

BBICOKYH) MOTHUBALMIO

+T10/Ily4eHre CUHepruu

TOBBILLIEHHE TTPOU3BOAUTENILHOCTHU TPYZaA

YeMm 00yc/10B/IeHA CIJIOUEHHOCTh KOMAH/bI:

TIDUTSDKEHWEM JIoZleid ApYyr K JApyry B TOWCKax IMOMOIIM WU TOAJEPXKKU B
rpoLiecce JOCTU)KEeHHUsSI TeX WIN UHBIX Liesier

B3aMMHBIMU 3MOLIMOHATbHBIMU MPEeUMYILieCTBaMHU

+BCe OTBEThl B€PHbI

OpraHu3anjuoHHOe IIAaHMPOBaHHEe KOMAaHJAOMU /A [AOCTH)XKeHUs Iesel
OCyIIleCTBJ/IfAeTCA:

TOJIbKO Ha BBICLLIEM YPOBHE YMpaB/IeHUS;

Ha BBICIIIEM M CPeJlHeEM YPOBHSIX ylpaB/eHUs;

Ha CpeJlHEM yYPOBHE yIpaBJIeHUS;

+ Ha BCeX YPOBHSIX yIpaBJ/IeHUS;

Bripa0oTKa KOMaH/JHON CTpPaTeruu /JJis JOCTH)KeHHs MOCTAaB/JIeHHOH Ie/H
— 3TO:

+ yCTaHOBJIeHWe 1lejied U 3aZlau pa3BUTUs OOBEKTOB yMpaBJieHUs,
omnpejiesieHue MyTerl U CPeCTB UX JOCTHKEHUS;

yCTaHOBJIEHHE Lie/lell OpraHU3aluu;

orpeziesieHUe MyTeu U CPeJiCTB BbIMOJTHEHUS 3a/jaHUU;

ompeziesieHre ClIoC0O0B JOCTUXKEHHUS 1je/iell opraHu3aLuy;

MeToabl pPYKOBOACTBA KOMaHJAOM JAJisi /JOCTW)KEHHUs IIOCTaBJIEHHOM Iie/u
pas/ie/II0TCA Ha CJ1eAyHoliye rPynnbl:

OpraHu3alMOHHbIE, SKOHOMUYECKHE, TICUX0JI0OTUYeCKHe

+a/JMUHUCTPATUBHbIE, 5KOHOMUYECKHE, COLIMA/IbHO-TICUX0/I0TUYeCKHe
5KOHOMUUECKHe, [ICUX0JIOTMUeCcKre, CoLMalbHbIe

aJIMUHUCTPATHBHbIE, COLIUA/IbHbIE, TICUX0I0TMYeCKre

CoOBOKYITHOCTb COOCTBeHHBIX 3HaHWI, YMEHHMHd M HaBbIKOB, JIMYHOCTHBIX
CBOWMCTB M KayecTB, KOTOPbIMHM He00X0JuMO0 00/1a/]aTh Ue/IOBeKYy /s
YCIEeIHOT0 BBINO/IHeHUs Mpo¢)ecCHOHATBHBIX 003aHHOCTeI, - 3TO:
ripodecCrOHa/IbHAsE KOMIIeTEHTHOCTb.

npodeccuoHaIbHO BaXKHbIE KauecTBa.

+1ipoeccroHabHask IPUTOHOCTb.

npodeccroHabHbIe CIIOCOOHOCTH.
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Ounenka mnpodecCHOHA/NBHBIX 3HAHUM W YyMEHHH, OMNbITA, [eJ0BbIX H
HPaBCTBEHHBIX KaueCTB, 3/10POBbs H Pad0TOCIOCOOHOCTH... OTHOCUTCH K :
OLlIeHKe WHMBUAYaIbHOTO BKIaJa
+0lLIeHKe TOTeHLI1aa paboTHUKA
dakTopam aTTecTariuu pabOTHUKA
nipodeccroHabHbIe CITIOCOOHOCTH.
KoMiuiekc crnierfuaibHbIX TeOpeTHUeCKHX 3HAHUW ¥ MPaKTHYeCKUX HaBBIKOB,
npuodpeTeHHbIX UYe/I0BEKOM B pe3yjbTaTe CcHelUajJbHOM MOJrOTOBKH H
onbiTa padoThl B JaHHON 00/1aCTH, KOTOPbIe MO3BOJISIIOT OCYIIeCTBJIATH
COOTBETCTBYIOLHI BU/J IeAITeTbHOCTH— 3TO:
BU/I, TPY/I0OBOU J1eSiTeIbHOCTU
+ripodeccus
JOJDKHOCTh
HarpaBJieHue
IlpodeccuoHanbHbIi 0TOOP IMEepPCOHA/Ia BK/IKUYAaeT B ceds C/IeAyoiue
3/1IeMeHThI:
+co3/aHre Ka/IpoBOM KOMHCCHM, OLIeHKAa KaHAWJATOB Ha TICUXOJOTHYeCcKYHo
yCTOMUMBOCTh, AHAJTU3 BPEe/IHbIX MTPUBBIYEK ...
00BsiB/IeHWe KOHKYPCa, Tlo/laya JIMYHOTO 3asiB/ieHUs], MeJULMHCKOe 00c/ie/ijoBaHre
dbopmupoBanre TpeboBaHMII K pabourM MecTaM, Hajuuhe PeKOMeHJaTe/bHOTO
nucbMa, OW3HeC T71aH JJ1s1 pyKOBOAUTE/Is
OTpOC, aHKeTUPOBaHUe
ATTecTanmsa KaJposB 3TO:
OLIeHKAa JTMUHOTO BK/a/la paboTHUKA 3a MepBbIii 1o/ ero paboThbl
OLIeHKA BBITIOJTHEHUSI TIOTeHI[Ma/IbHBIX BO3MOXKHOCTEM
+KOMIUIeKCHasl OLleHKa, YUWThIBalOIlasi TMOTeHLWan W WHAWBUJYa/IbHBIA BK/af
paboTHUKa
3aro/IHeHUsT aHKeTbI JIJisl aTTecTalyn
I'pynna mnwjed, UMeWIUX BbICOKYH KBalU(HUKALMIO B onpeje1eHHON
00/1aCcTH M MAaKCUMa/IbHO TpeJaHHBIX 00IIed Ie/d /esiTeIbHOCTH CBoeil
OpraHM3anuM, /JJIsi AOCTH)KeHHs KOTOPOHM OHM /IeHiCTBYIOT C0001Ija, B3aUMHO
COrJIaCOBBIBas CBOIO PadoTy — 3T0
OTBeT: KOMaH/1a
Ilpouecc mMIaHUPOBaHHUs, OpPraHW3alMid, MOTHBALMU M  KOHTPOJIS,
HeoOxoquMbIe [Jjisi TOro, 4Yro0bl OPraHU30BaTb KOMAaHAY H [AOCTHYb
MOCTABJ/ICHHBIX Ije/IeH
OTBeT: pyKOBO/ZCTBO
3aganue, Tpelymoiee BBICOKOI ymnpaB/eHUecKod KommereHuuu. Ilpu ero
OCyII[eCTB/IEHUH TpedyeTcsi He TOJbKO Ha/IMUHe NMPaBWIbHO MOJ00paHHBIX,
BBICOKOKBA/TM(PUIUPOBAHHBIX  CHE[HA/IMCTOB, HO U JIIOAeH, JKe/JaroluX
padoTaTh BMecTe, C00011]a, KAK KOMaH/a.
OTBeT: nipouecc (opMUPOBaHUS KOMaH/bI
Kakue ¢yHKIuH o0ecrieunBalOT B3aUMOCBSI3b U B3aNMOJeiCTBHe TMPHU
PYKOBO/ACTBe KOMaH/A0M?
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OTBeT: KOOp/iMHaLMs, OpraHu3aLus, IIaHUpOBaHKe.
JeATeILHOCTL Ye/i0BeKa @0 CBoed npodeccmun M cnenuasbHOCTH B

orpe/ies;ieHHOU cepe U 0TPAC/IM MPOU3BOACTBA — 3TO

OTBeT: npodeccruoHabHas [1eaTe/IbHOCTb

3adaHue

Bbl pykoBoauTenb KoOmMaH/bl. Bai HemocpeaCTBeHHbIM HayalbHUK, MUHYS
Bac, paer 3ajaHve Bamemy noguMHeHHOMY, KOTOPBIM YK€ 3aHST BBIIIOJHEHUEM
CpOUHOI paboThl. Bbl 1 Balll Haua/JbHUK CUMTaeTe CBOU 3aJ|JaHUsI HEOTI0XKHBIMHU.
Kak BrbI mocTymnure B JaHHOU CUTyaLUK?

OtBeT: B jaHHOM cUTyallud eJUHCTBEHHO IPaBU/IbHBIM pellleHuemM OyneT
pasroBOp C HeNOCpeACTBeHHbIM HaualbHUKOM. Heobxomumo ybenuTh ero, 4uro
JlaBaThb 3a/laHUsl MOMM MOJUVMHEHHbIM, MUHYSI MeHsl, HeKOPPEKTHO, 3TO HapyllaeT
cybopAuHaLMl0. ApPryMeHTUpOBaTh MOYKHO TeM, UTO JaHHasi CUTyal[usi MOKeT
MPUBECTU K KOH(JIMKTY, a 3TO He MOXXET TMOJI0KUTebHO OTPa3uTbCs Ha
BBITIOJTHEHWH TT0CTaB/IEHHOU LieJIi KOMaH/bl.

3adaHue

Brl paboTaeTe MeHe/[)KepoM B CpejiHell 110 pasMepy ¢gupme. B pykoBogumoM
BaMU TPYZOBOM KOJUIEKTMBe, KaK BaM CTaj0 U3BEeCTHO, MMeeTCs He(opMasbHbIN
minep. [daHHbIi pabOTHUK uMeeT OoJsiee TMPOJO/DKUTENbHBIM, YeM y Bac, OIBIT
paboTbl B JaHHOU cdepe AesitesibHOCTU. Kpome TOro, oH ymeeT BBIC/YLIATh
JPYTUX COTPYJHUKOB, MHOTHE UIYT K HEMY 3a COBETOM, a He K Bam. Bbl HameTniu
B Oskaiilliee Bpemsi pacliuputh cdepy AesiTeIbHOCTU (PUPMBI, TPOBECTH
HEKOTOpble M3MeHeHUsl B CTPYKType ympasieHus. HedopmanbHblli auzep, Kak
Bam coo61myu, IpoTyB MpeJCTOALINX TepeMeH.

OtBeT: B 3(ppeKTHBHOM B3aMMOIeICTBUM PYKOBOJHUTENS] U HE()OPMa/IbHOT O
nujepa, Kak IIpaBW/IO, 3aWHTepecoBaHbl 00e 5THM CTOpPOHBL. PykKoBozuTesnto
KOJ/UIeKTUBa C/lelyeT B3ATb WHULMATUBY MO (OPMHUPOBAHUIO S(PGHEKTUBHBIX
B3aMMOOTHOILIEHU C He(OpMa/lbHbIM JIUJIEPOM B CBOM PYKH, CAeAyeT NpU3HaTh
He(OopMasIbHOTO JKJepa, paboTaTh C HUM U He YrpoXkaTb €ro CyleCTBOBAHMIO.
Korza HehopManbHbIi 1iep MPOTUBOCTOUT CBOeMY paboTo/aTeto, ero HIMpoKoe
B/IMSIHME MOXXeT IO/0pBaTh MOTHUBALMIO U Y/IOBAETBOPEHHOCTb BBIMOJIHSEMOW
paboToii y coTpyTHUKOB (hOpMabHOM OpraHu3aL[un».

Tab6suna 5 — Kpurepuu orneHKu copMHUPOBAaHHOCTH KOMIIETeHI[UH

Kop u
HavMeHOBaHHe
VH/MKaTopa
JIOCTHYKEHUS
KOMIeTeHI[UU
(uactu
KOMIIeTeHI 1)

KpuTepun orjeHMBaHUS C()OPMUPOBAHHOCTH KOMITETEHL[UH

(4acT KOMMETEeHLIUN)

Ha 6a30BOM ypOBHe Ha MOBBIILIEHHOM YPOBHe
COOTBETCTBYET COOTBETCTBYET COOTBETCTBYET
OLIeHKe OLIEHKE «XOpOIII0» | OI|eHKE «OTIAYHO»
«yJOBJIETBOPUTEJIbH 65-85% ot 86-100% ot
o» MaKCHMaabHOT 0 MaKCHMaabHOT 0
50-64% ot bamia bamia
MaKCHMaabHOT 0
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Oasta

NAO-1yk-3
BripabaTbiBaeT
CTpaTeruto
KOMaH/THOU
paboThI,
OpraHu3yeT
0oTOOp U/IeHOB
KOMaH/Ibl /151
JOCTHKEeHUsI
TIOCTaB/IEHHOU
e

NA-2yk-3
Opraunusyert u
KOppEeKTHUDYeT
paboTy KOMaH/IbI,
B TOM YMCJIe Ha
OCHOBe
KOJI/IeriaabHbIX
pelLeHu
NI-2yk-s
BeicTpaviBaeT
coLyanbHoe
B3aMMO/IENCTBUE,
yuuThIBast 0011jee
1 ocobeHHOe
pa3IUYHBIX
KyJbTYp
NO-1yk-6
O1jeHrBaeT CBOU
pecypchl U UX
Tipejiebl
(INYHOCTHBIE,
CUTYyaTHBHbIE,
BpPEMEHHbIE),
OTITUMAabHO UX
WCTIOJTb3YeT.
NI-2yk-6
Onpepenser
TIPUOPUTETHI
JTMYHOCTHOTO
pocrTa,
obpa3oBaTebHbIe
NOTPeOHOCTH U

B/ajieeT
MaTepHrasioM o
Teme, HO /I0IyCKaeT
HETOYHOCTH TIpU
(bopMynupoBKe
0a30BbIX TTOHATHH,
WCTIBITHIBAET
3aTpyAHeHus TIpU
TIOWCKe U aHaju3e
vH(pOopMaLuu s
pelLieHust
TIOCTaB/IEHHOU
3a/laud, TUIaHUPYyeT
BO3MO>KHbIE
BapUaHTHI peleHus
3a/lauy, OLIeHHWBaeT
TOC/IeACTBUS
BO3MO>KHBIX
peleHuu, HO
TIpeBbILIast
yCTaHOBJ/IEHHOE
BpeMsi, 1OMyCKaeT
HETOYHOCTH TIpU
BbIpaboTKe
cTpaTeruu
KOMaH/IHOM paboThl,
pa3paboTke
Tpe/iJI0’KeHUH 10
TO3UTUBHOMY
IMOLIMOHATEHOMY
K/IMMaTy B
KOJIJIEKTHBE U
yTipaB/IeHUIO
pPUCKaMH.

IO CYIL[eCTBY
OTBeyaeT Ha
ToCcTaB/eHHbIe
BOTIPOCHI, HO
WCTIBITHIBAET
HEKOTOpbIe
3aTpyAHeHus B
(hopMynupoBKe
yriy06neHHbIX
CTPYKTYPHBIX
3/IeMeHTOB 3a/lauH,
OCyIL[eCTBJIsIeT
TIOUCK U aHa/Iu3
vH(bOopMaLuu s
pelLieHust
TIOCTaB/IEHHOU
3a/lau, TUIaHUPYyeT
BO3MOJKHbIE
BapUaHTHI pelleHuUs
3a/laud, OLIeHHWBaeT
3a yCTaHOBJ/IEHHOE
BpeMsi, 1OMyCKaeT
HETOYHOCTH TpU
BbIpaboTKe
cTpaTeruu
KOMaH/THOU
paboThI,
pa3paboTke
Tpe/lJI0’KeHUU 10
TIO3UTUBHOMY
IMOLIMOHAIEHOMY
K/IUMaTy B
KOJIJIEKTHBE U
yTipaB/IeHUIO
pPUCKaMH.

MIpUHUMaeT
aKTUBHOEe ydJacTve B
XoZle  TIpOBeJeHUst
MIPaKTUUeCKOT 0
3aHSATHSI, TIPaBUIBLHO
oTBevaeT Ha
TocTaB/eHHbIe
BOTIPOCHI,  BJajieeT
MeTOoJUKaMu
MOWCKa W aHalM3a
vHbopMaLuu s
pelLieHust
TIOCTaB/IEHHOU
3ajlaud, yBepeHHO
TJIaHUpYeT
BO3MOJKHbIE
BapUaHThI pelleHus
3ajjaud, OL|eHUBaeT
3a  yCTaHOBJIEHHOE
Bpems,
OCYIL[eCTBJIsIeT
pa3paboTKy
NpeJiJIOKeHU  TIpU
BbIpaboTKe
cTpaTeruu
KOMaH/IHOM paboThl,
pa3paboTke
NpeiJIOKeHU 10
TO3UTUBHOMY
MOLMOHATEHOMY
KJIUMaTy B
KOJIJIEKTHBe u
yTipaB/IeHUIO
pPUCKaMH.




CTIOCOOBI
COBepIIIeHCTBOBA
HUs1 COOCTBeHHOM
(B TOM uucsie
rpogeCcCUOHALH
0Oi1) esiTe/IbHOCTH
Ha OCHOBe
CaMOOILIeHKU
M,H'ZHKOC-S
Onpepesnser Leau
Y 3a/lauu
rojipa3ziesieHuH B
COOTBETCTBUU CO
CcTpaTeruueckuMu
1e/IIMU
opraHu3al[yu 1o
yTpaBeHUI0
pUCKaMU
M,H'BHKOC-S
dopmupyer
OnepaTHUBHBIN U
TaKTUYeCKUU
TiaH paboT no
yTpaBeHUI0
pUCKaMU;
BHe/IpsieT
CUCTEMY
yTpaBJieHUs
pUCKaMH Ha
yPOBHe
opraHu3aljuy,
ro/ipaseseHust

Mopyns 4. «OCHOBBI Opra"Hyusanuy Tpyja»

@oHJ TECTOBBIX 3a/JaHUH /I TeKyIIero KOHTPOJIs 3HAHUH 110 TeMe:
Bbibepume 00uH npasu/bHbIll 6ApUAHM omeema:
KajpoBasi MoIMTHKA — COBOKYITHOCTH MPHUHIIMIIOB, METO/I0B, CPe/JICTB U (hopm
BO3/[eliCTBHsI, KOTOPbIe [AO/DKHBI  o0ecrieyuBaTh HHTErPHUPOBAHHYIO
KOMILUIEKCHYIO /IeSiITe/IbHOCTH COTPYAHUKOB MOAPAa3/ie/IeHUil 10 yNnpaB/JIeHUu)
PHUCKaMHM B COOTBETCTBHH CO CTPaTerMyeCKUMH ILe/IIMH OpPraHU3amuu W
¢opmupoBars :
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CTaOWIBHOCTh KOJIJIEKTHBA, CUCTeMy Moj0opa W pacCTaHOBKK KaJpOB, DPOCT
3apabOTHOM TIaThI

+TpeboBaHus K paboueii cuie, OTHOIIEHWs K 3arpaTaM B pabouyio cuiy,
OTHOLLIeHUe K BHYTPUGHUPMEHHOMY [IBHKEHUIO KaZpOB

CTpaTeruld K  TpeANpUHUMATEeTbCTBY, MOBBIIIIEHUIO  KBa/IM(UKALIUY,
BO3HArpaXx/|eHUIO

TIPaBWIbHBIA BBIOOp CTpaTeruu pas3BuTHs, obecrieueHre pabOTHUKOB CTaOWILHOM
3apabOoTHO TIaTOM, MOCTOSIHHBIA POCT BBIMYCKaeMOM MPOAYKLMN

K ocHoBHBIM (yHKIHAM MeHeMkepa Mo mepcoHaay B cdepe ynpaB/ieHUsi
HHTerpUPOBAaHHOU KOMILIeKCHOU AeAATeTbHOCTHIO COTPY/JHHKOB
Nojipasfie/iecHMd 10 YyINpaB/JeHUI0 PpUCKaMH B  COOTBETCTBUM  CO
CTpaTern4eCcKUMH LieJIAMH OPraHu3aluy MPUHA/Ie)KUT:

TIOMOILIb PYKOBO/CTBY B OCYIIECTB/IEHUHY KaJ[POBOM MOJUTHUKHU T10 BOTIPOCAM
HailimMa, MPO/IBWKeHUs], Tepe/IBU)KeHNs, 0CBOOOKAeHUsI, COKPALl[eHHs IIITaTOB
aKTHMBHOe yJacThe B pa3paboTKe OpraHM3allMOHHON CTPYKTYPHI MpeANpUsTHS
+TpeJjoCcTaB/ieHre MOMOLLY JIMHEeHHBIM U (QYHKLMOHA/IbHBIM PYKOBOJUTE/ISIM B
paboTe C repcoHasioM Mo/pasesieHui 1o YIIpaB/IeHHI0 PUCKaMU C LieJTbo
JOCTH)KeHUsI CTpaTernyeckux 1iesiell opraHu3aljuu

dbopMrpoBaHre KaZpOBOU MOMUTHUKY MPeATPUSTHS

KapapoBas nosutuka B c(epe ynpaB/ieHUsI HHTETPUPOBAHHON KOMILIEKCHOMN
AesATe/IbHOCTBI) COTPYAHUKOB TO/pa3/ie/ieHuil M0 yNnpaB/IeHHI PHUCKaMH B
COOTBETCTBUHM CO CTPAaTernueCKUMH Le/IsIMH OpraHu3anuu (popMupyer:
CTaOWIBHOCTh KOJIJIEKTHMBA, CUCTeMy Moj0opa W pacCTaHOBKK KaJpOB, DPOCT
3apabOTHOM TIaThI

+TpeboBaHus K paboueii cuie, OTHOIIEHWs K 3arpaTaM B pabouyio cuiy,
OTHOLLIeHUe K BHYTPU(GHUPMEHHOMY [IBIKEHUIO KaZpOB

CTpaTerduld K  TpeANpUHUMATEeTbCTBY, TOBBIIIIEHUIO  KBa/IM(UKALIUY,
BO3HAarpax/|eHUIO

TIPaBWIbHBIA BBIOOp CTpaTeruu pas3BuTus, obecrieueHre pabOTHUKOB CTaOWUILHOM
3apabO0THO TIaTOM, TMOCTOSTHHBINA POCT BBIMTYCKaeMO MPOYKLUH

CocTaB M COBOKYIIHOCTb B3aUMOCBSI3aHHbBIX 3BeHbeB yINPaB/IeHUsI OTHOCUTCA
K MOHATHIO:

CTPYKTYPHI yTIpaBJieHUst

+0praHu3aliMOHHON CTPYKTYPHBI YIIpaB/IeHuUs

3BEHO yTpaBJIeHUs.

CamMocTosiTe/IbHOE CTPYKTYPHOE Mo/ pa3/je/ieHue OTHOCUTCH K MOHATHIO:
CTPYKTYpa yIipaB/ieHUs

OpraHv3allMOHHasi CTPYKTYpa yIpaB/ieHus

+3BE€HO yIIpaBJ/IeHUs]

Buj JeATe/IbHOCTH, MPeACTaB/ISsIONUAI 000l YacTh Mpoliecca ynpaB/ieHus,
BbI/le/ICHHbI 110 onpe/ie/IeHHOMY MPU3HAKY OTHOCUTCHA K MOHATHIO:

TIPUHLIMIT yTIpaB/IeHUs

+(yHKLMS yrIpaBaeHust

BU/I, leATeTbHOCTU

23



YnpaBieHne NepcoHa oM, COIMAJIBHBIM  pa3BUTHEM, (PUHAHCAMM,
CTPOUTE/IHCTBOM, OCHOBHBIM MPOU3BOJACTBOM..../laHHbIe ()yHKIINA OTHOCATCH
Mo Kjaaccu(puKauu :

110 OOIITHOCTH TIpe/IMeTa

+110 MPOM3BO/CTBEHHBIM pecypcam

T0 BBITIO/THSIEMbIM (PYHKIUSIM

Yacts 3BeHa YyIpaB/ieHUs, BbINOJIHAIOIIEe oONpeAe/leHHble 3afaudu
yrnpaB/ieHUus1 Ha ocHoBe I1o/10)keHUs AB/ISIeTCA:

TIPOM3BO/ICTBEHHBIM MO/ pa3zeeHrueM

+CTPYKTYPHBIM MOJpa3zeneHreM

(yHKLMOHaTBHBIM MOApa3e/ieHieM

YacTts 3BeHa YyINpaB/ieHHs, BbINO/IHAKILEe onpeAe/leHHbIe 3ajauM U
o0ecrieunBanoIIee BhIMYCK MPOJYKLIMHU SIB/ISIETCH:

+TIPOM3BO/ICTBEHHBIM TO/pa3/e/ieHieM

CTPYKTYPHBIM MOApa3e/ieHieM

(yHKLMOHaIBHBIM MOApa3e/ieHieM

Yacts 3BeHa YyHOpaB/ieHUs, peaausywoliye omnpeje/ieHHble (QyHKIUMH,
SIBJISIETCS:

TIPOM3BO/ICTBEHHBIM MO/ pa3zeeHreM

CTPYKTYPHBIM MO/pa3je/ieHieM

+(yHKLIMOHATbHBIM MO pa3zeeHreM

CTpyKTypa, OCHOBaHHasi Ha pa3je/eHu QyHKIMH MeXAY NMoApa3je/leHusiIMU
(cmenpanucramMu), € NOJUMHEHHEM BCeX HIDKECTOSAIMX PYyKOBOAUTeIed
OTHOCHUTCS K:

JIMHEVHOM CTPYKType

+(yHKLIMOHATbHOU CTPYKTYype

CMeLLaHHOW CTPYKTYype

CTpyKTypa npejycMaTpUBamOIasi BbINO/JIHEeHNEe OAHUM PYKOBOAUTE/IeM BCex
(yHKIMM Ha Ka)X/loM YPOBHE C MOJHbIM MOJUYMHEHHEM BCeX HMKeCTOSILIUX
noApa3sjie;ieHu OTHOCUTCS K :

+/IMHEeWHOU CTPYKTYype

(yHKIMOHA/IBHOUW CTPYKTYype

CMeIlIaHHOW CTPYKTYpe

CTpyKTypa, OCHOBaHHasi Ha COOJIIO/leHHH eJUHOHAuYa/IUfA, JIMHEHHOro
NOCTPOeHUA NojApa3je/ieHul U pacnpejenieHud GyHKIUN ynpaBieHUs] MeXAY
HUMM OTHOCUTCS K:

JIMHEVHOM CTPYKType

(yHKIMOHA/IBHOW CTPYKTYype

+CMeLLaHHOU CTPYKType

CTpyKTypa, HanpaB/leHHasd Ha peaju3aliUi0 Ije/ieBbIX IPOrpaMM OTHOCHTCA
K:

JIMHEVHOM CTPYKType

(yHKLMOHA/IBHOW CTPYKTYype
+MaTpUYHOM CTPYKType
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CoOBOKYITHOCTh CTPYKTYPHBIX eAUHHL] (3/1eMEHTOB), HAXOAAIUXCSA HA OAHOM
CTyINeHH OPraHU3aIMOHHON HepapXuu — 3TO:

+ypOBeHb yIIpaB/IeHUs

3/IeMeHThI CTPYKTYPhI YIIpaB/IeHuUs

OpraHv3allMoHHasi CTPYKTypa

BepTUKaJ/IbHbIEe CBSI3U

BbicIIMM OpPraHoM 001[eCTBa C OrPAaHUYE€HHOH 0TBETCTBEHHOCTHIO SIB/ISIETCA:
JIUPEKTOP (reHepasibHbIA JUPEKTOP)

o0BbeiHeHre aKI[MOHEePOB

+0011jee cobpaHue yupeauTesiei

TOTl MeHe/I>Kep

YnpaB/ieHUecKue MO;IHOMOUHMS - ITO:

Tipe/joCTaB/ieHHe MpaBa pellaTh MPOU3BO/ICTBEHHbIE BOTIPOCHI;

3aKperieHHble 00513aHHOCTH TI0 BBITIOJTHEHUIO KaKOi-1i00 paboThi;
3aKperieHre 00s13aHHOCTH T10 BBITTOJIHEHHIO paboThl ¥ OTBETCTBEHHOCTS 34
KauecTBO ee WCIIOTHeHMUS;

+COBOKYITHOCTb Tpe/ICTaB/IeHHbIX MPaB U 00513aHHOCTel CaMOCTOSITE/IbHO
TIPUHMMATh pellieHUs], OTAAaBaTh PacropsKeHUs B MHTepecax OpraHu3alyu.
CnenpasibHasi rpyIira Jir/iei, KoTopas 1ocpe/jCTBOM Pa3IHYHbIX MPUEMOB U
CII0C000B ynpaB/IeHUYeCKOro BO3/[eHCTBUA OCYLIeCTB/IsIeT yIpaB/ieHne
PHUCKaMHU B COOTBETCTBHH CO CTPaTernueCKNMH Ie/IIMU OpPraHu3aiu — 3T

OTBeT: CyObeKT ympaB/ieHus: B pUCK-MeHe>KMeHTe
YcraHoB/IeHHe TOro, KakHe CIOCOOHOCTH M HaBbIKH TpeOyrTCs IS
BBINO/THEHHs 00A3aHHOCTell Ha BCeX JIMHEHHBIX M IITA0HBIX AO/DKHOCTAX B
mojpasje/ieHusIX 10 yNpaB/JeHH) PHCKaMH B  COOTBETCTBHHU  CO
CTpaTern4ecKuMHU Le/IsIMU opraHu3anumy, Heo0XxoAuMO AN

OtBeT: 3¢ (eKTHBHOU MO/ITOTOBKU KaZIpOB

Kommniekc B3aMMOCBSI3aHHBIX Ka/JpOBbIX MepOonpUATHH,
HanpaB/IeHHbIX Ha peaju3alMi0 CTpaTerMuecKux Lejied MpeAnpUsaTUA U
Ka)X/]0ro padOTHUKA OT/|e/IbHO B TMOAPA3/ie/IeHUsIX M0 yYIPaB/JIeHUI0 PHCKAMHU
—3TO

OTBeT: cTpaTernueckuii miaH paboTkl C TepCOHAIOM

Tab6suna 6 — Kpurepuu orneHKu copMHUPOBaHHOCTH KOMIIETeHIIUH

Kopg n KpuTepun orjeHMBaHUS C(POPMUPOBAHHOCTH KOMITETEHL[UH
HavMeHOBaHHe (YacTH KOMITeTEeHLIUH)
VH/JMKaTOopa Ha 6a30BOM ypOBHe Ha IOBBILIIEHHOM YPOBHE
MOCTYDKEHUS COOTBETCTBYET COOTBETCTBYeT COOTBETCTBYET
KOMIIeTeHL[UU OLIeHKe OLIeHKe «XOpOIIO» | OLIeHKEe «OTJIUYHO»
(vuactu «Y[,0BJIETBOPUTE/IbH 65-85% ot 86-100% ot
KOMITeTeHLIUN) o» MaKCHMaJIbHOTO MaKCHMaJIbHOT0
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50-64% ot bamia bamia
MaKCHMaJIbHOT0
basia

NAO-1yk-3 BJ/IaJleeT I10 CyLeCTBY TpYHUMaeT
BripabaTtbiBaeT MaTeprasoM 110 OTBeyYaeT Ha aKTUBHOE y4JacThe B
CTpaTeruo TeMe, HO [JOMyCKaeT | [I0CTaB/IeHHbIe X0Zle  TpOBeJeHUs
KOMaH/HOU HETOYHOCTH NPU BOIIPOCHI, HO MIPaKTUYeCKOIo
paboThI, (hopMynupoBKe VICIIBITBIBAET 3aHATHSA, [PaBUIBHO
opraHu3yer 0a30BbIX MOHATHN, | HEKOTOpLIe oTBeYaeT Ha
oTbop usieHOoB VICIIBIThIBAET 3aTpyJHeHus B IIOCTaBJ/IeHHbIE
KOMaH/bl J/151 3aTpyAHEeHUs NPy (bopMynupoBKe BOIIPOCHI,  Bajeer
JOCTVKEHHUS TIOMCKe U aHa/u3e yray0/iIeHHBIX MeTOJVKaMu
TIOCTaB/IEHHOU vH(pOopMaLuu A5 CTPYKTYPHBIX TOMCKa M aHaams3a
e peleHus 3/IeMEHTOB 33/lauy, | UHpopMauud  JJis
NAO-2yk-3 TIOCTaB/IEHHOU OCYIL|eCTBJIIeT pelLieHus
Opranusyert u 3a/lauy, IJIaHMpYyeT | [TOMCK U aHau3 TIOCTaB/IEHHOU
KOpPPEeKTUpYyeT BO3MOJKHbIE vH(pOopMaLuu A5 3a/laud, YBepeHHO
paboTy KOMaH/Ibl, | BADUAHTHI PellieHus | pelleHus TJIaHUPYyeT
B TOM YMCJIe Ha 3a/lauy, OL|eHMBAeT | [T0CTaB/IEHHOU BO3MOJKHbIE
OCHOBe TI0C/1eICTBUS 3a/lauy, IJIaHMpYyeT | BAPUAHTBI peLleHUs
KOJIZIETUA/IBHBIX | BO3MOJKHBIX BO3MOJKHbIE 3a/laud, OLleHUBaeT
perieHun peleHuu, Ho BApUAHTHI pellleHus |32  yCTaHOBJ/IEHHOe
N-3yk-3 TrpeBbIlias 3a/jauu, JOMyCKaeT | BpemMs  CTpaTeruro
Pasperuaer yCTaHOBJIEHHOE HEeTOYHOCTU TIpU KOMaH/JTHOW paboThl,
KOH(JTUKTBI U BpeMs, J0IyCcKaeT BbIpaboTKe TIPOTUBOPEUUst
TIPOTUBOPEUUst HETOYHOCTH NPU CcTpaTeruu J1e7I0BOTO  0011eHus,
TIpU /1€7I0BOM BbIPaOOTKU KOMaH/HOU Jile/lerupoBaHue
o011leHny Ha CcTpaTeruu paboThI, TIOJTHOMOYHH,
OCHOBe yueTa KOMaH/IHOM paboThl, | TPOTUBOPEUUSIX OCYLL[eCTB/ISIET
WHTEPEeCOB BCeX | MPOTHUBOPEUHSX JlefioBoro o011eHus, | pa3paboTKy
CTOPOH; CO3/laeT | [IeJIOBOTO OOLeHus], | ZielerupOBaHUU NpeJiJIOKeHU  TIpU
pabouyro JlenierupoBaHUM TIOJTHOMOYUH, pa3paboTke
aTmocdepy, TIOJTHOMOYHH, OCYLL[eCTBJISIET CTpaTernyecKux
TTIO3UTUBHBIN Tipe/i/IOXKeHU pu | pa3paboTKy Hesed U 3a4ad
IMOLIMOHANBHBIM | pa3paboTKe 1iesieil U | TIpe/IJIOKeHHM MNPy | OpraHU3alid To
K/IUMaT B 3a/lau opraHu3aluu | pa3paboTKe Liesiell | yrpaBeHUIO
KOMaHze TI0 YIIpaB/IeHUIO Y 337124 pUCKaMH
NO-4yk-3 pUCKamu OopraHu3aLuy 1o
Henervupyet yIIpaB/IeHUIO
TIOJTHOMOYHS pUCKaMH

yjieHaM KOMaH/[bI
Y pacripefiesnsieT
TopyueHwus,
OpraHu3yeT
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obcyxeHue
pe3y/ibTaToB
paboThI,
TIPUHUMAaeT
OTBETCTBEHHOCTh
3a 001U
pe3yJibTat
NI-2yk-s
BeicTpaviBaeT
CoLMa/IbHOe
B3aMMO/IENCTBHUE,
yuuThIBast 0011jee
1 ocobeHHOe
Pa3MYHbIX
KYJbTYp
NIO-1yk-6
O1jeHrBaeT CBOU
pPecypchbl U UX
TIpe/iesibl
(INYHOCTHBIE,
CUTYyaTHBHbIE,
BpPEMEHHbIE),
ONTUMAJIbHO WX
WCTIO/Ib3YeT.
NI-2yk-6
Onpepeser
TIPUOPUTETHI
JTMYHOCTHOTO
poCTa,
obpa3oBaTebHbIE
NOTpeOHOCTH U
CriocobbI
COBEpIIIeHCTBOBA
HUs1 COOCTBeHHOM
(B TOM yucsie
rpogeCcCUOHALH
0Oi1) esiTe/IbHOCTH
Ha OCHOBe
CaMOOLIeHKH!
M,H'ZHKOC-S
Onpepesnser Leau
Y 33/laum
rojipa3ziesieHuH B
COOTBETCTBUU CO
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CTpaTeruueCKumu
Le/IIMU
OpraHu3aLyu Mo
yIpaB/IeHUI0
pUCKaMU
M,H'BHKOC-S
dopmupyer
OnepaTHBHBIN U
TaKTUUeCKUU
riaH paboT mo
yIpaB/IeHUI0
pUCKaMy;
BHeZIpsieT
CUCTEMY
yTpaB/eHUs
pUCKaMH Ha
yPOBHE
OpraHu3aLuy,
roZipaseeHus

Mopayab 5. «PeriaMeHTanus ynpaB/ieHUs U OpraHu3anius TpyAa»

KonTpo/bHasi padora
Bapuanrt 1

@DoHJ TeCTOBBIX 3a/laHUH /I TeKYIIero KOHTPOJ/IsA 3HaHUII 110 Teme:
Bbibepume 00uH npasu/bHbIll 6ApUAHM omeema:

KoopauHanysi HHTeTPUPOBAHHOIN KOMILIEKCHOMN JeATe/IbHOCTH COTPY/JHHUKOB
Mojipa3jie/ieHUH 1O yNpaB/eHHK) PpHCKaMH B  COOTBeTCTBHHM  CO
CTpaTernyecCKuMHU Le/IsIMU opraHM3aIumy, oLieHKa CUTYyaIHH,
HH(OPMHPOBaHHE COTPYAHUKOB, 3a00Ta 0 MOJUUMHEHHBIX. JTH (AKTOPHI
MPOSIB/ISIIOTCS B POJIN:

MOJIMTUYECKUX (PaKTOPOB

+CoLMabHbIX (PAKTOPOB

5KOHOMUUECKUX (haKTOPOB

(hakTopoB aTTecTal paboTHUKA

Kakue J0KyMeHTBbI Pery/JTUpPYIOT AesiTe/IbHOCTh MPeANPHATHSA B LeJ10M?
+yCTaB, yupeJUTe/bHbIN JOrOBOP, TIpaBUia BHYTPEeHHero TPy JOBOr0 pacropsiika
TI0JIO’KeHUEe O TIo/[pa3ziesiax, Mojiesisix pabounx MecT, JO/HKHOCTHBIX UHCTPYKLIUSIX,
KOHTpaKTax

MaTpuLa GyHKIMM, rpadUKu MpoLiecCcoB, TEXHOIOTHUYECKHe KapThl
J1eI0NIPOM3BO/ICTBO, NOKYMEHTHI, KacCU(PUKATOPbI, TUTTMUHBIe O/IaHKU JaHHBIX
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JIOKyMeHT, perjiaMeHTUPYIOIIMH Ha3HAuUeHHe U MeCTO Mojpa3jie/ieHHi 0
yIpaB/JIeHUI0 PHCKAaMH B COOTBeTCTBHUM CO CTpaTernyecKMMHU Le/IAMU
OpraHu3alum, X CTPYKTYpy, (QyHKIIMHU U 3aJa4H, IPaBa, 0TBETCTBEHHOCTb U
(¢opMbI noopeHNs pa0OTHUKOB OTHOCHTCS K:

IIpaBriaM BHYTPeHHEr0 TPYZAOBOr0 pacnopsaka

+Ilosi0keHuto 0 moApasaeeHus X

YcraBy opraHusanuu

[JOmKHOCTHOM UHCTPYKLIMU

Ka/jijpoBas paboTa cBOJUTCA K eJUHCTBY TAKHUX MOJACHCTEM:

aHa/m3, MJIaHUPOBaHWe U UCII0/Ib30BaHUe KalpOB

oTbop, paccTaHOBKA U HeTIOCpeiCTBeHHasl yueba repcoHasa

MOTHBALUs, afjanTalys U 0CBOOOKAeHre pabOTHUKOB

+aHaJn3, MJIaHUpPOBaHUe U UCTI0b30BaHue KaIpoB, 0TOODP, pacCTaHOBKA 1
Herocpe/iCTBeHHas1 yueba mepcoHasa

Yto mNOHUMAIOT TMOJ /[OKYMEHTOM, KOTOPbIii TpejCTaB/sieT H3 ceds
yTBep)X/IeHHbIM B YCTAaHOB/IEHHOM TOpsi/lKeé CHUCTeMaTU3UPOBAHHBIN
1epeyeHsb jeJ, KOTOpble MCIO/JIb3YHTCS B Je/J0NPOU3BOACTBe 0T/je/a, U B
KOTOPOM 00s13aTe/IbHO YKa3bIBalOTCSA CPOKH XpPaHeHHs J0KYMEHTOB?
+HOMeHK/IaTypa Jel

JIMYHOE J1e/10

JOJDKHOCTHAsI UHCTPYKLUS

TpaBU/ia BHYTPEHHero TPYZ0BOI'O paciopsijKa

O kakoM THune JOKyMeHTa HjeT peub? Kakoe corjiaimieHve Mexpay 4jieHaMH
TPY/I0BOr0 KO/I/IEKTUBA M a/[MUHUCTPaLMell 3aK/104aeTcsl 0jMH pa3 Ha roj B
opraHm3anum?

+KOJIJIEKTUBHBIN JJOTOBOP

TpaBU/ia BHYTPEHHero TPYZ0BOI'O pacropsifKa

JTMYHAask KapToyKa

JOJDKHOCTHAsI UHCTPYKLUS

Kaxk Ha3biBaeTCs MeTo/, HOpMUPOBaHUA Tpyaa?

TPOM3BO/CTBEHHBIN

TIPUOU3UTE TbHBIN

+CyMMapHbI1

5KOHOMUYECKUM.

JI0/DKHOCTHAas MHCTPYKIIMA Ha NMpeANpPUATHH pa3pabdaThbiBaeTcs C He/Ibio:
+orpefiesieHre Orpe/ie/ieHHbIX KBaaU(pUKALMOHHBIX TpeboBaHUM, 00si3aHHOCTEH,
T1IpaB ¥ OTBETCTBEHHOCTH IepCOHa/Ia MpeAnpUsITUS;

0) HaiiMa pabounx Ha MpeATpUsITHE;

B) oTOOpa repcoHasa /sl 3aHMuMaHusl oripe/ie/IeHHOMN 0/KHOCTY;

I') COTJIaCHO JIeUCTBYIOLLIEMY 3aKOHO/ATe/IbCTBY;

[1) JOCTMXKEHUS CTpaTernyecKrx Lieyield npearnpusiTusl.

8-20 yes10BeK 0THOCUTCHA K HOPMOYIIPABJ/IA€MOCTH:

BBICIIIETO 3BEHA

+CpeJiHero 3BeHa
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HIDKHETO 3BeHa

20 — 40 ye/s10BeK OTHOCUTCH K HOPMOYIIPAB/IsIeMOCTH:

BBICIIIErO 3BEeHa

CpeJHero 3BeHa

+HIWKHEro 3BeHa

PyKoBoauTe/Ib B CBOel padoTe onupaeTcs B C/iyyae «pPopbIBa» Ha:
pabotHukoB 70 30 et

+paboTtHukoB 40 u 6osee

paboTHUKOB cTapiie 50 et

PykoBoauTe /b NPHU CTa0WIbHON paboTe onupaeTcs » Ha:

pabotHukoB 70 30 et

pabotHukoB 40 u 6osee

+paboTHUKOB cTapiie 50 et

CtpyKTypa, omnpejensieMas KO/JTHYEeCTBEHHO-TIPO(EeCCHOHA/IBHBIH COCTaB
MepCcoHa’sia, pa3Mep omiaThl TPyAa U ()OHJ 3apIuIaThl OTHOCUTCS K MOHATHIO:
col[uasibHasi CTPYKTypa

poJsieBasi CTPYKTypa

+IIITaTHast CTPYKTYpa

YcraB, poroBop, ¢unocopuss mnpeanpusitusa, IlpaBWia BHYTPeHHero
TPYAOBOT0 PacHoOpAJKaA ... M0 KJ1acCH(UKALMU OTHOCATCA K PerjiaMeHTam:
perympyroium paboTy repcoHaa

+PeryvpyroIuM JesiTeJTbHOCTh MPeATPUSTHS

1o nHGOpPMaLIMOHHOMY 0becrieueH!I0

ITosi0KeHus (] nojpa3e/eHuUsix, Mo/e/H padoumnx MecCT,
KOHTPAKT...0THOCATCA K perjiaMeHTaMm:

+pery/mpyromum paboTy repcoHasna

PEry/IUPYIOLIUM 1€ Te/IbHOCTh TPEeATIPUSITHS

1o nHGOpPMaLIMOHHOMY 0becrieueHUI0

Pacnpepenenue QyHKIMI, TeXHOJIOTHYeCKHEe KapPThl, perjiaMeHT MpOBeJeHUsI
coOpaHus ... OTHOCATCS K perjiaMeHTaMm:

perympyroiium paboTy repcoHaa

PEry/IUPYIOLIUM [IeSITe/TbHOCTD TIPeTIPUSITUS

+HOPMUPYIOIIIHE TPOLeCC yIpaBIeHUs

JIOKyMeHT, perjiaMeHTHPYHII[Ud Ha3HAaUeHHe W MeCTO Mojpa3fie/ieHud Ha
HpeANPUSTHH, UX CTPYKTYPY, GyHKIHHM U 3a/ja4H, MPaBa U 0TBETCTBEHHOCTH
¥ (hopMBbI MOOIPEeHHsI PA0OTHUKOB OTHOCHTCH K:

[TpaBu/iaM BHYTPEHHETO TPYJOBOTO pacropsiika

+Ilosi0)KeHUt0 0 MoApasaeeHUs X

YcraBy opraHusanuu

O0upe MO/MOKEHHA, TOPSIAOK NpHeMa W YBOJIbHEHHS, BpeMs Tpyja H
OT/JbIXA.... OTHOCHTCS K:

+IIpaBuiaM BHYTPEHHETO TPYJOBOT0 pacropsiika

[TookeHuto 0 ToJpaseseHUs X

YcraBy opraHusanuu
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B [0KyMeHTe OTpa)kaeTcsi MecTO0 padoThl, JaTy Haya/la U OKOHUAHMSI,
00513aHHOCTH, YC/IOBHSI OXPaHbI TPYyJQd... OTHOCHUTCA K:
[IpaBuiaMm BHYTpeHHero TPyA0BOr0 pacriopsaka

[TonoxeHuto o riogpaszein

+KoHTpakTy
Cucrema

IJIAHOB,

HOPM U

HOPMAaTHUBOB,

OpraHu3al{MOHHBIX,

a/[]MUHUCTPAaTHBHBIX, COLMA/TbHbIX, JKOHOMUYECKHX U APYrUX MepOonpUsATHH,
HanpaB/IeHHbIX Ha pelleHHe KaJpPoOBbIX MNpo0dsieM U Y/ 0B/J1eTBOPeHHS
oTpedHOCTel MpeANpPHATHA B IMepPCOHa/ie MOApas3/je/eHUi M0 ynpaB/ieHHI0
PHUCKaMM B COOTBETCTBHUM CO CTPaTerMueCcKUMHU Lie/IAMU OpraHu3anu — 3TO

OtBeT: KaZipoBas MOJIUTHUKA

Tab6suna 7 — Kpurepuu orneHKH copMHUPOBAaHHOCTH KOMIETeHI[UH

Kopg u Kputepuu oljeHUBaHus1 CPOPMUPOBAHHOCTH KOMIETeHI[UU
HavMeHOBaHHe (4acT KOMIETEeHLIUN)
WH/MKaTopa Ha 6a30BOM ypOBHe Ha TMOBBIIIIEHHOM YPOBHE
MOCTYDKEHUS COOTBETCTBYET COOTBETCTBYET COOTBETCTBYET
KOMITeTeHL[UH OLIeHKe OLIeHKe «XOpOIlI0» | OlleHKe «OT/IMUHO»
(uactu «yJOBJIETBOPUTEJIbH 65-85% ot 86-100% ot
KOMIIeTeHI 1) o» MaKCUMa/IbHOI0 MaKCUMaIbHOI0
50-64% ot bamia bamia
MaKCUMa/IbHOI0
bamia

N-1nkoc-3 B/aZleeT T0 CYLLIECTBY MIPUHUMAET
Pa3pabatbiBaeT MaTrepuasioM 1o OTBeuaeT Ha aKTMBHOE y4YacTue B
KOpHOpaTUBHbIE | TeMe, HO I0MYyCKaeT | [MOCTaBJIeHHbIe Xo[e  MpOoBeJeHust
HOpMaTHBHbIE HEeTOYHOCTU MPU BOIPOCHI, HO MPaKTUYECKOT 0
JIOKYyMEeHTbI dhopmynupoBKe WCIIbIThIBAET 3aHSTHS, TPaBUIbHO
JlesiTe/IbHOCTH 0a30BBIX TIOHATUM, | HEKOTODbBIE OTBeYaeT Ha
opraHu3aljuy, WCIIbIThIBAET 3aTpy/iHEHUs B NoCTaB/IeHHbIE
ro/ipaszieJieHul U | 3aTpyJHEeHUs IIPU (hopMynupoBKe BOMNPOCHI,  BajieerT
OTJe/TbHBIX TIOUCKe Y aHa/u3e yriy06neHHbIX MeTOJVKaMu
pabOTHUKOB I10 vH(OopMaLuu A1Jis CTPYKTYPHBIX MOWCKAa W aHaausa
yTpaBJ/IeHUIO pelleHus 3/1eMEeHTOB 3a/laud, | UHpopMaluu  AJs
pUCKaMu MIOCTaB/IEHHOU OCYILIeCTB/ISIET pelleHus
N-21nkoc-3 3a/jauM, I[UIAHUPYeT | [TIOWCK U aHa/Iu3 MOCTaB/IEHHOU
OrnpesiesnisieT LM | BO3MOJKHbIE vH(pOopMaLuu s 3a/lauyd, YBEpPEHHO
Y 3a/lauu BapUaHThI PellleHrsl | pellleHUst TJIaHUpYyeT
ro/ipaszieJieHul B | 3aZjlaud, OL|eHUBaeT | [MOCTaBIeHHOU BO3MOJKHbIE
COOTBETCTBUU CO | MOCE/CTBUS 33/laud, IJIaHUPYeT | BApUAHThI pelleHUst
CTpaTernueCKMMH | BO3MOKHbBIX BO3MOJKHbIE 3a/jlauy, OLIeHUBaeT
1Le/ISIMU pelleHui, HO BapUaHThI pellleHus | 38  YCTaHOBJIEHHOE
OopraHu3allyy 10 | TIpeBbIlast 3a/laud, Ol|eHHMBaeT | BpeMs,
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yIpaB/IeHUIO
pUCKaMU
M,H'BHKOC—S
dopmupyer
OnepaTHUBHBIN U
TaKTUUeCKUU
riaH paboT mo
yIpaB/IeHUI0
pUCKaMy;
BHeZIpsieT
CUCTEMY
yTpaB/ieHus
pUCKaMH Ha
yPOBHE
OpraHu3aluy,
TIoZipas/eeHus

yCTaHOBJIEHHOE
BpeMsl, 10TyCKaeT
HEeTOYHOCTU MPU
pa3paboTke
KOPITOPAaTUBHBIX
HOPMAaTHBHBIX
JIOKYMEHTOB
JlessTe/IbHOCTH
opraHu3aljuy,
ro/ipa3ieseHuu,
TIpU Ompe/ie/IeHUU
LieJie U 3a/1a4
rojipa3jiesieHuH B
COOTBETCTBUU CO
cTpaTeruueckuMu
Le/IIMU

3a YCTaHOBJIEHHOE
BpeMsl, I0IyCKaeT
HEeTOYHOCTH MPU
pa3paboTke
KOPITOPaTUBHBIX
HOPMAaTHBHBIX
JIOKYMEHTOB
JlessTe/IbHOCTH
opraHu3aljuy,
ro/|pa3ieseHuu,
TIpU Orpe/ie/IeHUU
LieJie U 3a/1a4
rojipa3ziesieHuH B
COOTBETCTBUU CO
CcTpaTeruuecKuMu
Le/IIMU

OCYILIeCTBJIIET
pa3paboTKy
KOPITOPaTUBHBIX
HOPMAaTHBHBIX
JIOKYMEHTOB
JlesiTeTbHOCTU
OpraHu3aLuy,
ro/|pa3ieseHuu,
npu
nejfed U
ro/ipa3eneHuun
COOTBETCTBUU
CTpaTeruueCKumu
Le/isAMuU

oTpeie/IeHUH
3a7iau

B
co

Mopyas 6. «MoTHBanusa U CTUMYJ/IMPOBaHMeE TPy/Aa IepCcoHaia»

@DoH/| TeCTOBBIX 3a/laHUH /1A TEKYIIEro KOHTPO,/IA 3HAHUMH T10 TeMe:
Bbibepume 00uH npasu/bHbIll 6ApUAHM Oomeema:
KoHeuHBbIM HTOrOM /IEATe/TbHOCTH Ye/I0BeKa SB/ISIeTCA:

LeJib
JlerCTBUE
oTpeOHOCTh
+pe3y/bTaT

C npoBepKoi Ha CaMOCTOATE/IBHOCTh, TBOPYECTBO, TBEP/I0CTh, CIIOCOOHOCTH
MoOMIM30BaTh ceds Ha O0Opb0y C TPYJHOCTAMH CBfi3aH TaKOMl MeTo/
U3yueHHMs KaHJUJATOB, KaK
M3yueHue OIKAUIIIero OKpYy>KeHusl.
U3yueHHe KU3HEHHOTO IMyTH.
+BK/TFOUEHHUE UeIOBeKa B CUTYallUH.
M3yueHre MHEHHSI KOJUIEKTHBA.

BHyTpeHHee

COCTOSIHUE,

HalpasJsoliee

CaMOCOBEPILIEHCTBOBAHHME HA OCHOBE€ CAMOOLI€EHKH — 3TO:

MBIILL/IEHHE.
+MOTHBALMSI.
OTHOIIIEHUE.
CK/IOHHOCTb.
OrneHka,

O3B O/IAIIast

YCTaHOBUTH

KauyecTBo,

noBe/IeHHe

ye/I0BeKa;

C/1I0)KHOCTDB Hu

pPe3y/IbTaTHBHOCTDH TPY/A U ero COOTBEeTCTBHE paboyeMy MeCTy OTHOCHTCS K :
+0L|eHKe UH/WBU/1yaTbHOTO BKJIaJa
OlleHKe TI0TeHIIMa/a paboTHHKA




dakTopam aTTectaliuM pabOTHUKA

ripodecCUOHA/IbHAsE KOMITETEHTHOCTH

Kakoii U3 nepeunc/IeHHBIX 3TAlo0B /[esITe/IbHOCTH Ye/I0BeKa JaeT OLieHKY 3TOM
AesATe/IbHOCTH:

1[eJb

JlerCTBHE

WHCTUHKT

+pe3y/bTaT

KTY saBasierca:

+UHAUBU/IYa/IbHBIM  OLIEHOUHBIM TI0Ka3aTejieM HaMpsyKeHHOCTH BBIMOTHEHUS
3aZlaHus yesioBeKa

ToKa3aTesieM YPOBHSI OpraHU3aliuy TPyZa KOJIJIeKTUBa

CUCTeMOM yTipaB/ieHUsI KaueCTBOM TPy/a U MPOAYKLUU

OLIeHMBAeTCs TI0 HOpMaTHUBaM

Kak Ha3bIBaeTcs COBOKYMHOCTh BHYTPeHHHX M BHEIIHHUX YC/JIOBUH, KOTOpPbIe
MO3BOJIAIOT Ppea/ii30BbIBaTh IPHOPUTETHI COOCTBEHHOU J/IesiTeTbHOCTH
ye/ioBeKa M COBepPLIeHCTBOBATh ee Ha OCHOBe CaMOOLIeHKH

ToBe/leHre

TIOCTYTIOK

1[eJb

+MOTUB

HcxofHBIMH JAHHBIMHM Il HMHAWBH/Yya/lbHOM OLIEHKH COTPyAHHKA
SIBJISIFOTCSI:

+Mozienb pabouero mecta, IlonoxkeHue 00 aTTecTaljuu, MpaBWa BHYTPEHHEroO
TPYZAOBOTO pacropsiika, TMYHOe Jiei0 COTPYAHUKA U JIp.

Mofieslb paboyero MecTa, ycTaB MpeANpUsTHs, pPerjiaMeHT MpuemMa COTpPY/HHKOB,
TIpUKa3kbl 10 Kaipam

dunocodus mpeANpUSATUS, JIUUHOE [0 COTPYAHUKA, TpaBUIa BHYTPEHHEro
TPYZAOBOTO pacropsiika

JTMYHOE J1eJ10 COTPYAHUKA, JO/KHOCTHAsI MHCTPYKLUS

IToOy)xJaeTr uesoBeKa JAeHCTBOBaTh JAJA TOydYeHUs1 OfoOpeHMA U
MO3UTUBHBIX CAMOOLIEHOYHBIX peaKIuii (yJ0B/JIeTBOPeHHOCTH C000ii,
Pa3BUTHSA CAaMOYBa)XkeHHs M TOP/J0CTH) TaKas (PyHKI[HA:

IMOL[MOHA/IbHAs

a/larTalMoHHast

TepMUHaIbHast

+MOTHBHUPYIOLL[ast

IIpepcTaB/ieHUe Ue/ioBeKa 0 BA)XHOCTH CBOeH JTMYHOCTH, AeATe/IbHOCTH CPpeAu
ApPYrux Jilofeil M oneHUBaHHe cedsi M COOCTBEHHBIX KauyeCTB M UYBCTB,
AOCTOUHCTB U HEeJJOCTAaTKOB:

camoolieHKa +

OLIeHKAa JTMUHOCTH

OLIeHKa JpPYTUX JIIen

HeT BepHOT0 OTBeTa
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OfecreynBaeT NPHHATHE JIMYHOCTHIO 33/lad ¥ BbIOOpa pellleHHil Takas
(yHknus:

3alUTHas

OTpa’karorasi

+perysaTopHas

peTpoCIieKThBHas

CTuMy/1upyeT J/IMYHOCTh K Pa3BUTHI0 M COBEpPIIEHCTBOBAHHUIO TaKas
(yHKIus:

IMOL[MOHA/IbHAs

pas3BuBaroljas +

a/larTalMoHHast

peryJssiTopHast

B Teopuy MOTHBaLU KPUTepUa/ibHas 0a3a ye/ioBeKa CK/Ia/ibIBaeTcCs U3
BOCIIPUATUM, CTEPEOTHUIIOB

+pacno/ioKeHuu, LIeHHOCTeH, BePOBaHUM, TIPUHLIUIIOB

LieJiel, YCUINM, aKkTUBHOCTH

TIOBe/leHus], XapaKTepa

TouKol KOHI[eHTPalud BHUMaHUS TeopUil MOTUBALIHU SIBJ/IAETCS
AMHAMHKA B3aNMOJeiCTBHA Pa3/TUYHbIX MOTHBOB, T.e. TO, KaK
HHULMUPYETCS U HanpaBJ/IsfeTCs M0Be/leHNe Ye/l0oBeKa.

+1poreccyajlbHbIX

coJieprKaTe/IbHbIX

TUrMeHuYeCKUX

(bU3M0I0rnYecKux

B Teopum ynpas/ieHUsI K BHeIlIHEMY THITY BO3HArpak/|eHusl, KOTOpoe AaeTcs
opraHu3aruen, OTHOCATCH. ..

camoyBa)keHUe

+3apaboTHas miaTa

+CUMBOJIBI CTYKeOHOT0 cTaTyca, MPo/IBUKeHUe 10 CIy»K0e

BO3MO>KHOCTh TBOPUeCTBa

B MeHe)KMeHTe BHYTPeHHUI 00y AuTe/Ib aKTUBHOCTH, HY)XX/ia B 4eM-/I00 —
370 ...

+MOTUB

WHTepec

noOy>keHue

MOTHBALIUS

Vcka)keHHOe TIpeJCTaB/ieHHe Ye/i0BeKa 0 COOCTBeHHBIX BO3MOKHOCTSX,
nepeoreHNBaHUe COOCTBeHHBIX CWJI HM  3HAYUMOCTH —  3TO

OrtBeT: 3aBblllIeHHAasA CAaMOOLIEHKA
Yes0oBeK ¢ 3aHWKEHHONW CaMOOLIEHKOM MO)KeT TMpOSIB/ASATh TaKYlo
XapaKTepPUCTUKY KaK
OTBeT: CTpacTHOe >KejlaHWe YrOAWTh M HeXXejlaHWe PacCTPOUTh KaK[Ioro,
KTO €ro 0 ueM-10b0 TOIpOCUT
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MeponpusaTie, noMoramiiee B npodeccCHOHa/IbHON CaMOOLieHKe B TepBYIO
ouepe/b MOJIOJJOMY Ue/JIOBeKY, a TaK)Ke JIIOASIM, KOTOpble B CH/Iy TeX WIH
HHBIX 00CTOATE/IBCTB BBIHY)KJe€HbI BHOBb BbIOMpaTh mnpodeccuio — 3TO

npodeccuoHa/IbHaA

OtBet: OpueHTaLus

AKTHBHOE

JOCTHIKEHHE
AeATe/IbHOCTH, — 3TO0

OtBeT: Kapbepa
Tab6suna 8 — Kpurepuu orneHku copMHUPOBaHHOCTH KOMIIETeHIUH

ge/10BeKOM

yCrexoB B

npodeccuoHa/TbHOM

Kopg n KpuTepun orjeHMBaHUS C(POPMUPOBAHHOCTH KOMITETEHL[UH
HavMeHOBaHHe (YacTu KOMITeTEHLIMH)
VHJMKaTopa Ha 6a30BOM ypOBHe Ha IOBBILIEHHOM YPOBHE
A OCTHKEHHUs COOTBETCTBYET COOTBETCTBYET COOTBETCTBYET
KOMIIeTeHINH OLIeHKe OLIEHKE «XOpOLIO» | OLIEHKE «OT/IMYHO»
(uactu «yJOBJIETBOPUTE/IbH 65-85% ot 86-100% ot
KOMITeTeHLIUN) o» MaKCHMaJIbHOT0 MaKCHMaJIbHOT0
50-64% ot banna banna
MaKCHMaJIbHOT0
bansa

NAO-1yk-3 BJ/IaJleeT I10 CyLeCTBY TpYHUMaeT
BripabaTbiBaeT MaTeprasioM 110 OTBeyYaeT Ha aKTUBHOE y4JacThe B
CTpaTeruo TeMe, HO [JOMyCKaeT | [I0CTaB/IeHHbIe X0Zle  TpPOBeJeHUs
KOMaH/HOU HETOYHOCTH NPU BOIIPOCHI, HO TIPaKTUYeCKOro
paboThI, (hopMynupoBKe VICIIBIThIBAeT 3aHATHSA, [PaBUIBHO
opraHusyer 0a30BbIX MOHATUN, | HEKOTOpbIE oTBeYaeT Ha
oTbop usIeHOoB VICIIBITbIBAeT 3aTpy/JHEeHus B IIOCTaBJ/IeHHbIE
KOMaH/bl J/151 3aTpyAHEeHUs NPy (hopMynupoBKe BOIIPOCHI,  BajieeT
JOCTVKEHUS TIOMCKe U aHa/u3e yray0/iIeHHBIX MeTOJVKaMu
TIOCTaB/IEHHOU vH(pOopMaLuu A5 CTPYKTYPHBIX IOMCKa M aHaams3a
e peleHus 3/IeMEHTOB 33/lauy, | UHpopMauud  JJis
NAO-2yk-3 TIOCTaB/IEHHOU OCYIL|eCTBJIIeT pelleHus
Opranusyert u 3a/lauy, IJIaHMpYyeT | [TOMCK U aHa/Iu3 TIOCTaB/IEHHOU
KOpPPEeKTUpYyeT BO3MOJKHbIE vH(pOopMaLuu s 3a/laud, YBepeHHO
paboTy KOMaH/Ibl, | BAPUAHTHI pellieHus | pelleHus TJIaHUPYyeT
B TOM YMCJIe Ha 3a/lauy, OL|eHMBAeT | [0CTaB/IEHHOU BO3MOJKHbIE
OCHOBe TI0C/IeICTBUS 3a/lauy, IJIaHMpYyeT | BAPUAHThI PpeLLeHUs
KOJIZIETUA/IBHBIX | BO3MOJKHBIX BO3MOJKHbIE 3a/laud, OLleHuBaeT
perieHun peleHuu, Ho BApUAHTHI pellleHus |32  yCTaHOBJ/IEHHOe
NAO-1yke TIpeBbIIIast 3a/lauy, OLIeHUBaeT | Bpemd,
OnleHMBaeT CBOU | yCTAHOBJIEHHOE 3a yCTAHOBJIEHHOE | OCYLL[eCTBIISIeT
pecypchl M UX BpeMsl, J0IyCcKaeT BpeMsi, ONycKaeT | pa3paboTKy
ripefiesibl HEeTOYHOCTH NPU HeTOYHOCTH NPU KOPITOPaTUBHBIX
(JINYHOCTHBIE, OpraHu3aLuu OpraHu3aLuu HOPMAaTHBHBIX
CUTyaTUBHbIE, paboThl KOMaH/Ibl, paboThl KOMaH/Ibl, | JOKYMEHTOB

35




BpPEMEHHBIE),
ONTUMATbHO UX
VICIIO/Ib3YeT.
M,H'll'IKoc-S
Pa3pabaTbiBaeT
KOPIOpaTUBHbIE
HOpMaTHBHbIE
JIOKYMEeHTbI
JlesiTe/IbHOCTH
opraHu3aljuy,
rojipa3feneHuu u
OT/le/IbHbIX
pabOTHUKOB I10
yTpaB/IeHUI0
pUCKaMU
M,H'BHKOC-S
dopmupyer
OnepaTHBHBIN U
TaKTUUeCKUU
riaH paboT mo
yIpaB/IeHUIO
pUCKaMU;
BHe/IpsieT
CUCTEMY
yTpaB/ieHUs
pUCKaMH Ha
yPOBHe
opraHu3aljuy,
roZipasje/eHus

OLIEHMBAaHWUN CBOMX
pecypcos,
pa3paboTKe 110
KOPITOPaTHBHBIM
HOPMaTUBHBIM
JIOKYMeHTaM
JesITeIbHOCTU
OpraHu3alyy 1
TIJIaHaM T10
YIIPaBJ/IEHUIO
PUCKaMH

OLIEHMBAaHWUN CBOMX
pecypcos,
OCYIIeCTBJISIET
pa3paboTKy
KOPITOPAaTUBHBIX
HOPMaTHUBHBIX
JIOKYMEHTOB
JesITeIbHOCTU
OpraHu3alyy U
TIJIAHOB TI0
YIIPaBJ/IEHUIO
PUCKaMH

JesiTeTlbHOCTH
OopraHusaLuyu
TIJIAaHOB
yTpaBJ/IeHUIO
pUCKaMu

I1o0

Mopynas 7. «KopnoparuBHas Ky/J1bTypa»

@DoHJ| TeCTOBBIX 3a/laHUI /1A TEKYIIEro KOHTPO/IA 3HAHUMH T10 TeMe:
Bbibepume 00uH npasu/bHbIll 6ApUAHM Oomeema:

MexKy/IbTypHOE B3aUMOJieliCTBHe- 3TO:

COBOKYITHOCTb pa3HO00pasHbIX (JOPM OTHOIIEHWM TIPU TIPOBeZeHUU CIOPTUBHBIX
MepOIpUSTUN

COBOKYITHOCTb METOJOB U CIocoOOB BefeHusi Ou3Heca W BO3/AeWCTBUS Ha
MapTHEPOB C 1[e/IbI0 MOTyYeHust TPUObUIH

OTHOIIIeHHWe Jrofiell K COOBITHSAM M (paKTaM COLMAILHOM JeHCTBUTETBHOCTU U UX
OLleHKa

+COBOKYITHOCTb ~ pa3HOO0Opa3HbiXx (QOpM OTHOIIeHUH U  OOljeHust
VIH/IMBU/IaMU Y TPYIIIaMU, IPUHA/JIeXKAILUMU K pa3HbIM Ky/lIbTypaM

JIis1 ocyIjeCcTB/IeHUs MpoLecca B3auMo/[eCTBUS He00X0/[MMO yuacTHe:

MeXy
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+ I10 KpariHeu Mepe, IBYyX CTOPOH

XOTs1 ObI O/THOM CTOPOHBI

Oosiee yeM JIByX CTOPOH

HeT MPaBWIBHOI'O OTBeTa

CuMBOJIbI ME@)XKY/IbTYPHOI'0 B3aIMO/|eUCTBHSA:

+3TO yC/IOBHbIe 3HaKH, 0003HayaroI1e KaK1ue-To MpeMeThl, POLIeCChI, siB/IeHUs
3TO MH(OpMaLMsl B UCXOJHOM BH/le, KOTOPYIO aBTOP XOYeT Mepe/jaTh MoTyvyaTesto,
uaes

3TO >KeJlaHWe BCTYIUTh B 001lleHre C IPYTUM Uesl0BeKOM

HeT MPaBWIbHOI'O OTBeTa

Bbi0epuTe BepHbIe THIIBI Peakiuil Ha APYryI0 KyJabTypy:

OTpUWLlaHMe KY/JbTYPHBIX 3HAueHWH, 3allldTa COOCTBEHHOrO TIPeBOCXO/ICTBA,
MUHUMU3ALMSA KY/JIbTYPHBIX pa3/IMumni, afianTalysi K HOBOM Ky/IbType, UHTerpaLyst
VHOKY/IbTYDHOE, aHOMaJ/IbHOe, pOJHOe, 3Ji0Belllee, WHTerpalys, ajarraius,
MOJIMTUYECKOE BIIUSTHUE

BCE OTBEThbI BEPHbI

HeT MPaBU/ILHOTO OTBETa

IlonbITaliTech PpaccMOTpeTh MNpodjeMy C TOYKH 3peHUsi cobecejHHUKA,
MOKa)XHTe CBOe JApy)Ke/jo0ue, MPOABUTE yBa)KeHUe, YK/IOHANTECh OT CIopa.
OTH yTBep)KX/ieHUs1 OTHOCATCA:

+K MpUHLIMIIaM oOpallieHusi ¢ TI0bMU

K IPUHLIUIAM YCIIeLIHOM JeJI0BOU KU3HU

K MPUHLMIIaM U3MEHUTh Ye/loBeKa

K MPUHLMIIAM U3MeHEeHUs Cpe/ibl

@ opMbI MEe)XKY/IbTYPHOI'0 B3aMO/JeCTBHUA:

NIUHeNHasi, NpSIMOYTO/IbHasi, KpyroBast

JIMHEeHasi, THOCeoJIoruueckasi, ”HpopMaThBHast

+/IMHelHasi, TpaH3aKL[MOHHAas, UHTepaKTUBHasI

JIMHEeHasi, THOCeoJIoruueckasi, iHpopMaThBHast

Y nbibaiitecb, momMHuTe HMA U (GaMWIHIO, BejUTe Pa3roBop B Kpyre
HHTepecoB col0ecegHHKa, OygbTe XOpomMM C/AyHiaTe/ieM, IpH3HaBaiTe
3HAYUMOCTD Ue/10BeKa... JTH YTBePKAeHHsI OTHOCATCSA:

K MpUHLIMIIAM oOpallleHusi € TI0bMU

+K [PUHLUIIAM YCITIeLIHOM JeJI0BOU KU3HU

K MPUHLMIIaM M3MEeHUTh Ye/loBeKa

K MpUHIMIIaM cobeceoBaHUS

HauuHalTe pa3sroBop C MOXBa/ibl M MPHU3HAHUA [JOCTOUHCTB 4e/l0BeKa, He
YHIDKalTe JOCTOUHCTB Ye/I0BeKa, Mo/Ib3yiTech MooLIpeHHeM B padore... ITH
yTBep)K/leHUsl OTHOCATCSA:

+K MpUHLIMIIaM oOpallieHusi ¢ TI0IbMU

K IPUHLIUIAM YCIIeLIHOM JeJI0BOU KU3HU

K MPUHLMIIaM M3MEeHUTh Ye/loBeKa

Oxupaemble Moje/M TMOBeJAeHHs U LEHHOCTH, KOTOpble (opmManbHO WU
He)opMa/IbHO YCTAaHAB/IUBAKTCA IPYNIIOH — 3TO:
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TpYIINOBasi CoLaan3alus

KPUTepUHU BOCITUTAaHHOCTU

+conuaibHble HOPMBI

MeTo/ bl 06pa3oBaHUsI

KoprnopaTuBHasi Ky/IbTypa MOXXeT MEeHSITbCS 10| BO3/ieliCTBHEeM C/IeAyHOI{HX
TeH/|eHI[UH:

apredakTtbl, odopM/eHre MPOCTPAHCTBA, KOPIOPAaTHBHbIE CUMBOJIbI MOTYILleCTBa
KOMTIaHUU

TpYIINoBasi CcoLanu3alusi, MeTO/Ibl BOCIIMTaHUsI, COLIMA/TbHbIe HOPMBbI, KpUTEpUHU
00pa30BaHHOCTH

+CMeHa pyKOBO/CTBa, c/iabasi KopropaTUBHasi KyJIbTypa, BBICOKHE 3apriiaThl
M3MeHeHre B Ka/I[pOBOI TIOJUTHKE, CO3/aHWEe COLMA/IbHBIX YC/IOBUM, BBeZeHUe
rubkoro rpadvka paboTbl

K KOMnoHeHTaM KYJ/IbTYPbl OTHOCATCS:

3HaHUS, BIWsHYAE, OTBETCTBEHHOCTb, S5KOHOMHOCTb

B/IMSIHUE, BLIOOD MeTO/I0B, IMYHBIN OTBIT, OTBETCTBEHHOCTD

L|eHHOCTH, 111a/I0CTh, HETIOC/TylllaHHe, OTBeTCTBEHHOCTh

+3HaHus, LIeHHOCTH, HOPMbI, 00psiJi, 00bIvaii, puTyasl, TpaJuLuu.

Ilesin B3aMMo/jeMCTBUSA M€PCOHAIA:

COKphITHe MHbOpMaLKK, eé KoJupoBaHue, 0OMeH OIbITOM

He JIoMyllieHre PacKpbITHsI IPUHMMaeMbIX pellleHui

+06MeH U nepefiaua HGopMali, 06MeH 3MOIUSIMU, 0OMeH OIBLITOM

CpeJCTBO, C TIOMOLbI0 KOTOPOr0o coo0llleHre TepefaéTcsi OT MCTOUHMKA K
TI0JTyYaTesTto

CHuMBOJ/IbI B MEXKY/IbTYPHOH KOMMYHHKAI{UM:

+3TO yC/IOBHbIe 3HaKH, 0003Hayarol[Ke KaK1e-To MpeiMeThl, POLIeCChI, SBJIeHUS
3T0 MH(OpMaLUs B UCXOAHOM BH/le, KOTOPYIO aBTOP XOYeT Iepe/aTh MoJiyvaTestto,
uzest

3TO >KeJlaHWe BCTYIUTh B 00IlleHre C IPYTUM Ue/l0BeKOM

HeT MpaBUIBHOTO OTBeTa

IIpyHaA/IeKHOCTh HUHAMBHJAA K KaKOW-TH00 Ky/JAbType WIM KYJIbTypPHOH
rpynime, ¢opMupymoijas [eHHOCTHOe OTHOIIeHHe Yel0BeKa K camMoMmy cebe,
APYTHM JIIO/SIM, 00II[eCTBY U MHPY B L{eJioM. JTO:

VHKYJ/IbTypaLysi

IMMATHS

coLyasnbHasi HopMa

+Ky/IbTypHasi UAEeHTUYHOCTh

Ykaxutre mnapaMerpbl Hau0o/iee  CyI[eCTBeHHbIX  pas3/iMuuil TP
MEeXKY/IbTYPHOM B3aUMO/[eiCTBUH:

+513bIK, HeBepOasibHbIe KOJbl, MHPOBO33DeHUe, pOJieBble B3aUMOOTHOLIEHUS,
MO/Ie/T! MbIII/IeHUSI.

IOMOD, TIPOM3HOILIeHHe

KYXHsl, IMCTaHLIYs1, BHEIITHOCTh

aKL[eHT, UaeKT, UCI0b30BaHue C/IeHTa
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Ky/nbTypbl, B KOTOPBIX /JOMHHHPYeT He/IMHEHMHOe pacrpejie/ieHle BpeMeHH,
rAe 3a eJUHUI]y BpeMeHH BO3MOXXHO BBINO/JIHEHHEe Cpa3y HeCKO/JbKHUX Jel,
Ha3bIBAIOT:

OTBeT: MoJMXPOHHLIMU

OpHa u3 pyHKIMI KOPIIOPAaTUBHOU KY/1bTYPbI fIB/IS€TCA MOLIHBIM CTUMYJIOM
K POCTYy NPOU3BOAUTE/IBHOCTH TPy/a
OtBeT: MOTUBaLYS

Ha 3ToM ypoBHe mNposiBlieHHsi KOPHOPAaTUBHOH Ky/JbTYypPbl IPOMCXOJUT
(¢popmMupoBaHue  I|eHHOCTeH, HOPM  OPraHM3alUOHHOI0  TOBeJeHUs

OTBeT: Ha YpOBHEe JIMUHOCTHU

C/1a)KeHHOCTh, B3aUMO/IeliCTBHe, YAOB/IeTBOPeHHEe PadoToil U ropAoCTh 3a eé
pe3y/IbTaThbl; MPeAaHHOCTh OPraHU3alid U FOTOBHOCTH COOTBETCTBOBATh eé
BBICOKMM CTaH/JapTaM; BbICOKash TpPe0oOBaTe/IbHOCTh K KauecTBY TPYAa;
rOTOBHOCTh K IepeMeHaM, BbI3BaHHbIM Tpe0OBaHUAMH mporpecca u
KOHKYPeHTHOH 00pn00ii, HeB3Wpas Ha TPYAHOCTH U OrHOpoOKpaTHyecKue

MPeroHbI — 3TO

OtBeT: 3¢ (peKTBHAs KOpIIOpaTUBHAs Ky/abTypa

3adaHue

Ha cny)xebHOM coOBelljJaHUM B OTBET Ha KPUTHUKY T[PO3BYYaBIIyl0, CO
CTOPOHBI MOJUMHEHHOI0, HauaJbHUK Haua/ MPUAUPAThCS K HEMY IO MejouaM U
YCUTUI KOHTPOJIb 3a ero Cy>KeOHOM AesiTe/TbHOCTBIO.
B ueM npuurHa KoHbMKTa? OnpeaennTe KOHOIUKTHYIO CUTYaLUO.

OtBet: IlpuurvHa KOH(JMKTa B HEMpHUA3HU [JPYyr K [Pyry Ha OCHOBe

HECOBMAaJeHUs1 L|€HHOCTeu,
yrnpaBieHYecKre KOH(MIUKTHas CUTYaLusl.

YCTaHOBOK,

HODM U TPUHLMIIOB.

CutyaTuBHO-

Tab6suna 9 — Kpurepuu orneHKu copMHUPOBAaHHOCTH KOMIIETeHIIUH

Kopg n Kputepun orjeHMBaHUsS COOPMUPOBAHHOCTH KOMITETEHL[UH
HavMeHOBaHHe (YacTH KOMITeTEeHLIUH)
VH/JMKaTOopa Ha 6a30BOM ypOBHe Ha IOBBILIEHHOM YPOBHE
JOCTHKeHUs COOTBETCTBYeT COOTBETCTBYET COOTBETCTBYET
KOMIIeTEeHL[UU OLleHKe OLIeHKe «XOpOIlI0o» | OlLleHKe «OT/IMUHO»
(uactu «yJOBJIETBOPUTEJIbH 65-85% ot 86-100% ot
KOMITeTeHLIUN) o» MaKCHMaJIbHOT0 MaKCHMaJIbHOT0
50-64% ot bamia bamia
MaKCHMaJIbHOT0
basia
NAO-1yk-3 BJ/IaJleeT I10 CyLeCTBY TpYHUMaeT
BripabaTbiBaeT MaTeprasioM 110 OTBeyYaeT Ha aKTUBHOE y4JacThe B
CTpaTeruo TeMe, HO [JOMyCKaeT | [0CTaB/IeHHbIe X0Zle  TpOBeJeHUs
KOMaH/HOU HETOYHOCTH NPU BOIIPOCHI, HO TIPaKTUYeCKOI o
paboThI, (hopMynMpOBKe VICTIBITbIBAET 3aHATHS, MPaBUIBHO
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opraHusyet 0a30BbIX MOHATUN, | HEKOTOpBIE oTBeYaeT Ha
oTbop usIeHOB VICIIBITBIBAET 3aTpy/JHEeHus B MOCTaBJ/IeHHbIE
KOMaH/bl J1/151 3aTpyAHEeHUs NPy (hopMynupoBKe BOIIPOCHI,  Bajieer
JOCTVKEHHS TIOMCKe U aHa/u3e yray0/iIeHHBIX MeTOJVKaMu
TIOCTaB/IEHHOU vH(pOopMaLuu s CTPYKTYPHBIX IOMCKa M aHaams3a
e peleHus 3/IeMEHTOB 33/lauy, | UHpopMauud  JJis
NAO-2yk-3 TIOCTaB/IeHHOU OCYIL|eCTBJIIeT pelLieHus
Opranusyert u 3a/lauy, IJIaHMpYyeT | [TOMCK U aHa/u3 TIOCTaB/IEHHOU
KOpDpPEKTUDPYeT BO3MOJKHbIE vH(pOopMaLuu A5 3a/laud, YBepeHHO
paboTy KOMaH/Ibl, | BADUAHTHI PellieHus | pelleHus TIJIaHUPYET

B TOM YMCJ/Ie Ha 3a/lauy, OL|eHMBAeT | [10CTaBJIEHHOU BO3MOJKHbIE

OCHOBe TIOC/IeICTBUS 3a/jauM, IJIaHMPYeT | BApUAHThI peLleHus
KOJIZIEeTUA/IBHBIX | BO3MOJKHBIX BO3MOJKHbIE 3a/laud, OLleHUBaeT
perieHun peleHui, Ho BApUAHTHI pellleHUs | 3a  yCTaHOBJ/IEHHOe
N-3yk-3 rpeBbILias 3a/jauyu, OLIeHUBaeT | Bpems,

Pa3peruaer yCTaHOBJIEHHOE 3a yCTaHOBJIEHHOE | OCYLL[eCTBJISIeT
KOH(JTUKTBI U BpeMsl, J0IyCKaeT BpeMsi, ONycKaeT | pa3paboTKy
MIPOTHMBOPEYUSs HETOUHOCTH MpHU HETOYHOCTH NpeiJIOKeHU 10
TIpU /1€710BOM OpraHu3aLuu TIpU OpraHu3aluy | KOPIOpPaTUBHBIM
o011leHny Ha paboThl KOMaH/IbI, paboThl KOMaH/bl, | HOpMaTUBHBIM
OCHOBe yueTa paspeLleHnu paspeLleHnu JIOKyMeHTaM
VHTEPECOB BCeX | KOH(QMKTOB U KOH(JIUKTOB U JleATe/IbHOCTH
CTOPOH; CO3/laeT | IPOTUBOPEUUN P | IPOTUBOPEYMM NIPU | OpraHu3aLuu v
pabouyro Jle7IoBOM O0I1leHHH, | ZIeJIOBOM OOIIeHWH, | IJlaHaM 1o
aTmocdepy, TIpU IOHMMaHUU TIpU IOHMMaHUU yTpaBJ/IeHUIO
TO3UTHUBHbBIN ocobeHHOCTel ocobeHHOCTel pUCKaMu
SMOLIMOHANBHBIA | Pa3/IMYHbIX KY/IbTY. | Pa3/IMUHBIX KYJIbTY.

K/IUMaT B OLIeHVBaHUU CBOMX | OLIEHMBAaHUM CBOUX

KOMaHze pecypcos, pecypcos,

U-1yk-s pa3paboTKe 110 pa3paboTke

[JeMoHCTpYpyeT | KOPIOpPaTHMBHBIM TIpe/iJIOKeHUH 1o

MTOHUMaHHe HOPMAaTHBHBIM KOPHOPaTHUBHBIM

ocobeHHOCTe JIOKyMeHTaM HOPMAaTHBHBIM

Pas3/IMYHBIX JleATe/IbHOCTH JIOKyMeHTaM

KYJbTYP OpraHu3aLuy 1 JleATe/IbHOCTH

NO-2yk-s [IaHaM 10 OopraHu3aLuy 1

BricTpauBaeT yTpaBIeHUIO TJ1IaHaM 10

coLuanbHoe pUCKaMH, yTIpaB/IeHUI0

B3aMMO/IeliCTBHe, | pa3paboTKe pUCKaMu

yuuThIBast o01ijee | TIpe//I0XKeHU 110

1 ocobeHHOe KOPIIOPaTHBHBIM

Pas3/IMYHBIX HOPMAaTHBHBIM

KYJbTYP JIOKyMeHTaM

N -1nKoc-3 JlesiTe TbHOCTU




Pa3pabaThiBaeT
KOPITOpPaTHBHBIE
HOpMaTHUBHbIE
JIOKYMEHTBI

OpraHu3aLuy 1
TJ1IaHaM 10
yTpaB/IeHUIO
pUCKaMH

JlesiTe TbHOCTU
OpraHu3aLuy,
roJipa3zeneHuu u
OT/le/IbHbIX
pabOTHUKOB I10
yTpaBJ/IEHUIO
pUCKaM

2 OHEHUBAHUE ITMCBMEHHBIX PABOT CTYJJEHTOB,
PEIJIAMEHTUPYEMBIX YYEBHBIM IVNTAHOM
[TucsMeHHbIe pabOThI yUeOHBIM TUIAHOM He TPeZlyCMOTPEHBI.

3 OIIPEAE/IEHUE PE3YJIbTATA
IMPOMEXYTOYHOM ATTECTAILIUA
dopMa NpOMe)KyTOUHOM aTTeCTalvy 10 AUCLUIUIMHE 5K3AMEH.

OreHOUHBbIe MaTepHUa/IbI U CPEJACTBA /ISl MPOBEePKH
copMHUPOBAHHOCTU KOMIIETeHIMH

YK-3 Cnioco0eH opraHu30BbIBaTh H PyKOBOANTHL PadoToil KOMaH/bI,
BbIpa0aThIBasi KOMaH/{HYI0 CTPaTeruio /i/Isi JOCTYIKEeHHS MOCTaB/IeHHOU Lie/T!

1. Komanja — 370:
rpynmna ui, o0beAVHEHHas OOIMMU MOTHBaMH,
JelicTByroIIasi coo0Ira
o0BbeiHeHre TpaXk/jaH AJisl AOCTH>KeHHs OTIpe/ie/IeHHbIX TIOJTIMTUUeCKUX Liesiei
5TO COBOKYITHOCTb JIFO[EeW CrpYIIMPOBAHHBIX B 3aBUCUMOCTM OT pasMepa
3apabOTHOM TIaThI
HepopMasibHasi TpyMra KOJUIEKTHMBA TMpeATpusiTHs, KOTOpasi MPOTUBO/ENCTBYeT
PYKOBOZICTBY

2. Yrto ABISAETCA OCHOBOWl PYKOBOACTBA PpaboThl KOMaHABI [JIA
JAOCT)KeHHUA MOCTaB/IeHHOM 1je/1Hu?
+ IIpUHLUIIBI, KOTOPbIE OTPa)KatOT PHIHOYHBIE YCIOBUS X0O35IMCTBOBAHNS;
MeTtonbl MeHeJ)KMeHTa;
@ YHKLUU MEeHe)KMeHTa;
@YHaHCOBbIE pecypcChl;

3. Uro u3 mepeurCJIeHHOr0 HIbKe O00yC/I0OBWIO BO3HUKHOBEHHE
NMPaKTHKHU OPraHu3aliyii U PyKOBO/ICTBA KO//IEKTUBOM:
+pas3jzeneHue U Koorepauus Tpy/a;

WHTepecaMH, uJieanaMu,
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TIOsIBJIeHHe OOITIeHUsT MeXY JTH0bMU;
BO3HUKHOBEHHE PIHOUHON 3KOHOMUKU;
BO3HUKHOBeHYe IIPOrU3BO/CTBA?

4. JIuepcTBO B PyKOBOACTBE KOMAH/A 0N MOXXHO ONpeAe/IuTh KakK?
YcnoBusi QyHKI[MOHUPOBAHUS OpraHu3al[uu
+CnocoOHOCTh OKa3biBaTh BIMSHUE Ha JIMYHOCTb U KOMaHy
CriocobHOCTh OKa3biBaTh B/IMSHKUE Ha pa3Mep 3apab0THOM I/1aThl
[Tobeny B KOHGIUKTE

5. CTparerusi pyKoBo/JCTBa KO/UIeKTHBA OpPraHu3aljuu, MPOU3BOACTBOM,
(¢uHaHCcaMu M cTpaTeruu B pyrux cdepax AeATeTbHOCTH /I JOCTHKEHMS
MOCTAaB/ICHHOH IIe/TH — 3TO:
(dbyHKIMOHa/IbHAas1 CTpaTerusi
Ou3Hec-cTpaTerus
+KOpIriopaTHBHas1 CTpaTerus
cTpaTerus

6. YipaB/ieHue nepcoHa/ioM - 3TO:
COBOKYITHOCTb METO/IOB I10 TIOBBIIIEHWIO TIPOU3BOJUTENLHOCTA TpyAa B
opraHu3aluu
CHUCTeMa BJ/IMSIHUSI Ha TPEeTeHJEeHTOB W COTPYAHUKOB OpraHu3aliuu C lie/iblo
MOBbILLIEHHUS 3()PEKTUBHOCTH UX UCTIO/Ib30BaHUS
aHa/IM3 MeXXJIMUHOCTHBIX OTHOIIIEHUW B KOJIIEKTHBE
+COBOKYITHOCTb BCEX yIpaB/JeHUYeCKHUX pellleHU U BUJIOB esiTeTbHOCTH, KOTOPhIe
HeroCpe/ICTBEHHO CBsi3aHbl C OpraHu3allveld B/WUSHUSI Ha JiOZied, KOTOpble
paboTaroT Ha TIPeAINPUATAN WU B yUPEXIeHUU

7. CocTaB U COBOKYIIHOCTh B3aUMOCBA3aHHbIX 3BeHbEB B yIIPaB/JIe€HUMN U
yIpaB/IeHUeCKHX PpPadOTHHKOB CIOCOOHBIX BbIpadaThiBaTh KOMAaH/HYIO
CTpPaTervui0 OTHOCUTCS K MOHATHIO:
pervoHasibHasi CTPYKTypa
+ CTPYKTYypa yIIpaB/ieHHs
3BEHO yIIpaBJIeHUsI
CTyTeHb yIpaB/ieHus

8. JIngep, opranusaTrop, KOOPAUHATOP KOMaH/bl, OTHOCUTCA K:
TBOPYECKUM POJISIM
+KOMMYHUKAaTUBHBIM POJISIM
TOoBe/[eHUeCKUM POJIsSIM
(dhopManbHBIM POJISIM

9. Bujp fAeATe/IHOCTH, TPEeACTABJAAKINNA C000i dYacTh TMporecca
PYKOBO/ICTBAa KOMaH/I0¥ /i/isi AOCTH)KeHMs TOCTaB/IeHHOM 11e/1d, Bblie/IeHHbIN
1o onpeje/ieHHOMY NMPU3HAKY OTHOCUTCS K MOHATHIO:
TIPUHLIMIT YTIpaB/IeHUsI
+(yHKLMS yripaBaeHust
BU/I [1eSITeIbHOCTU
MeTO/, yripaB/ieHUsI

10. B xakoii CTpyKType ympaB/jieHHsi KOMaH/J0d (yHKIMOHA/IbHbIE

42



nojApas/e/ieHus JMIIeHb] BJAaCTHBIX MO/THOMOUMH:
+/IMHEHOU

MaTpUYHOU

NMUHEeNHO-( YHKIIMOHATbHOM

B peruoHaIbHON

11. KTo po0/DKeH OCYyHecTB/ASATh KOHTPOJb 3a BbINOJTHEHHEM
NOCTaB/IeHHBIX 3a/iau nepej KOMaHAOU NPHU AOCTH)KEHHH MOCTaBJIEHHBIX
mesein?

CreLXaaucCThbl
pabOTHUKUY;

+ PYKOBOJUTEH;
MUHUCTEPCTBA

12. BpIipaboTKa KOMAaHAHOW CTpaTerud [ AOCTH)KEeHHA
IOCTaB/IEHHOM Ije/I¥ OCYyIeCTB/ISAeTCH:

TOJILKO Ha BBICLLIEM YPOBHE yMpaB/IeHMUS;
Ha BBICIIIEM M CpeJlHEM YPOBHSX ylpaB/ieHUSs;
Ha CpeJlHEM yYPOBHE yIpaBJIeHUS;
+ Ha BCeX YPOBHSIX yIpaBJieHUS;

13. CoBoKymHOCTH JilOfiell, O00ObeJMHEHHBLIX O00Ied IeJbI |
AeATe/IbHOCTBI0, €JUHCTBOM HHTEPecoB, B3aUMHON OTBeTCTBEHHOCTHIO
Ka)Xk/|0ro, OTHOLIeHUSAMM COTPYAHMYECTBA M B3aUMOIIOMOLIY — 3TO:
+TPYZ0BOM KOJIJIEKTUB
coLMasibHas rpyrra
HepopMasibHasi OpraHy3al[ys
HeT BEPHOI'0 OTBeTa

14. ITepBuuHOM (pyHKIIMieH TPYAOBOr0 KO/I/IEKTHBA AB/ISIETCH:
+BBINO/IHEHNE OTIpe/ie/IeHHbIX 3a/laHUM, KOTOpbie CMOCOOCTBYIOT [OCTHXKEHUIO
LieJiel mpeArpusTUs
TO/ITOTOBKA M BOCIIMTaHUe OyAYIIUX CeliMaliriCTOB
oOpa3oBaHUWe HOBBIX TIOJpAa3/e/ioB TMPeANpHUATHS W pacliupeHdsi ero cdepbl
BJTUSTHUSI
MOTHBaLYsI pabOTHUKOB

15. KakuM npu3HaKaMm /0/DKHA YAOBJIETBOPATH rpyIma, 4YTo0bl CTaTh
KOMaH/I0M?
+BCeM OTMeUYeHHbIM
Hanuuue o011el 1jed y UeHOB KOMaH/Ibl
TICUXOJIOTUYECKOe TPU3HAHWE YjeHaMd TpPyNrnbl JPYr Apyra U OTOXKJECTBIEHUE
cebs c Helt
MOCTOSIHCTBO B3aUMO/IECTBUS B TEUEHHE BCErO0 BpeMEHH CYILleCTBOBAHUS TPYMIIbI

16. Ha kakou cTajuM pa3sBUTHA KOMaH/bl (OPMHUPYeTCs aKTHB,
KOTOPbIl COBMeLIaeT OO/JBIIMHCTBO €ro 4ieHOB, HAUMHAKT CK/IaAbIBATHCS
Tpa/JUI[UH, 001eCTBeHHOe MHeHHe?
+CTaHOBJ/IEHHE
3pesioCcTb
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cTabuir3anys
pocT
17. Hanuuue KaKHX KauyeCcTB CIOCOOCTBYIOT (hOPMHUPOBAHHIO
CIVIOUEeHHOHU KOMaH/Ibl, KOTOpPasi r0TOBA /JOCTUYb MOCTAaBJIEHHOM L|e/IM:
+yMeHHe CyllaTb, COYYBCTBOBAaTh; FTOTOBHOCTb IMOMOraTh APYTUM; YMEHUE HAUTU
o0IIyI0 TOUKY 3peHUs], OOIMe LIeHHOCTU W WHTepechl; CTpemyieHHe u3bexaThb
KOH()JIMKTOB
)KeJlaHHe JJOMUHKPOBATh U (W/IK) TIOCTOSTHHO BCTYTATh B CrIOp; Oe3amnessiliuoHHbIe
3asB/IeHUS
OLIeHKA W/Jiell IpyruX Kak TJIOXUX WK HeBepHbIX; MPUBbIUKA ObITh BCer/ia MpaBbiM;
notpebHOCTH ObITH 10OegUTE/IeM, OpaTh Bepx; Oe3pa3/inuue, anaTusi, CKyKa
HeT BepHOro OTBeTa
18. Hanuuume KakKux KayecTB MpPensTCTBYWT (OpMHUPOBAHHIO
CIIJIOYE€HHOM KOMaH/IbI:
yMeHue CJIyllaTh, COUyBCTBOBaTh; TOTOBHOCTb [IOMOIaTh APYrUM
yMeHHe HaiiTh 0011yt0 TOUKY 3peHusi, 0011[1e [IeHHOCTU U UHTepPeChI
cTpemsieHue n30exaTb KOH(IUKTOB
+)KeJlaHWe JOMUHUPOBAaTh U (U/I1) MOCTOSIHHO BCTYIATh B CIIOP
19. baarogapa KoMaHJaM KOMIIAaHHMsSI CTAaHOBHUTCH OoJiee
+ru0KOM B IPUHATHH pelieHui
AUCLIUTVIMHUPOBAHHOM TIPU UCTIOJIHEHUU PelleHui
aKTUBHOMU TpU pa3paboTke pelleHuit
VHULIMAaTUBHOM NpY BbIOOpe BapMaHTOB pellieHui
20. Ytob6bl KOMaHABI CTA/IH CAMOOPTaHU3YIOIIUMHUCA eJMHHIIAMH,
Ba)KHO 00ecreunThb
Ha/Muue pecypcoB Jijisi paboTbl KOMaH/bI
+a/leKBaTHbIe KOMMYHUKAI[UM MEXAY HUMU
TIOJTHYH) CAMOCTOSITe/TbHOCTb PabOThI
TOYHOCTb [1OCTABJIEHHBIX LieJIel
21. KomaHHasi opraHu3anusi Tpy/ja odecreynuBaer ...
KOMaH/IHbIW yX
BBICOKYH MOTHUBALMIO
+1o/1yuyeHrue CUHepruu
TMOBBILLIEHHE TTPOU3BOAUTEILHOCTH TPYZaA
22. YeMm 00yc/10B/I€HA CIUIOYEHHOCTH KOMaH/IbI:
TIDUTSDKEHWEM JIIoZleld JpYyr K JApyry B TOMWCKax IMOMOIIM WU TOJJEPXKU B
riporiecce JOCTW)KeHUS TeX WUJIU UHBIX LieJlen
B3aMMHBIMU 5MOLIMOHATbHBIMU MPEeUMYILeCTBaMHU
+BCe OTBEThl B€PHbI
23. OpraHu3aioHHOe TMJIaHMPOBaHHe KOMAaH/J0HW [JJisl AOCTH)KeHUS
1je/ieil oCyIecTB/ISIETCA:
TOJILKO Ha BBICLLIEM YPOBHE YMpaB/eHUS;
Ha BBICIIIEM M CPeJilHeM YPOBHSIX yIpaB/ieHUSs;
Ha CpeJjHEM ypDOBHe yIIpaBJIeHUS;

44



+ Ha BCeX YPOBHSX yNpaBJ/IeHUS;

24. BpIpaboTka KOMAaHJHOW CTpaTerud /i JOCTH)XKeHHUA
MOCTABJ/ICHHOM I|eJIH — 9TO:
+ yCcTaHOBJIeHWe 1Ilejiel W 3a/au pa3BUTHS O0OBEKTOB  yIpaB/eHWUs,
oripejie/ieHUe MyTeU U CPeJCTB UX NOCTHUKEHUS;
yCTaHOBJIEHHE 1]eJlel OpraHu3aluy;
orpeziesieHUe MyTeu U CPe/iCTB BbINIOJTHEHUS 3a/jaHUM;
oripejiesieHHe CIIOCOOOB ZIOCTUKEHUS 1]eJieil OpraHu3aliuy;

25. MeTo/ibl PYKOBO/JCTBAa KOMAH/J0MU AJifl JJOCTIOKEHHsI MOCTaB/IeHHOMN
1e/IM pa3fie/IAITCA Ha CJIeylolye rPybl:
OpraHu3alMOHHbIe, SKOHOMHUUYECKHe, ICUX0JI0TUUeCKHe
+a/IMMHHACTPAaTUBHbIE, SKOHOMUUECKHE, COLIMA/IbHO-TICUXO/I0OTUUYEeCKre
5KOHOMUUYECKHe, ICUX0I0ruuecKue, CoLralbHbIe
aJMUHUCTPaTUBHbIE, COLIUA/IbHbIE, ICUX0JIOTMYeCKre

26. I1nanomepHoe Bo3JelCTBHE HAa KOMaH/y C Ie/IbI0 U3MEeHEeHUs ero
CBOJVICTB — 3T0

OrtBeT: PYKOBOJACTBO KOMAaH/I0M

27. OCHOBHBIM OT/IMYHEM KOMaHJAbI OT O0BLIUHOI paboueil rpynibl

AIBJISIETCA

OTBeT: Ha/IMUKe CUHePreTUUeckoro 3ddekTa

28. CTW/Ib yNnpaB/ieHUsi KOMaH/ 0l NMpHU peanu3aliyiu
IOCTaB/JIeHHOW WeaH Ije/iecoo0pa3eH W oOnpaBJaH UMb B KPUTHYECKHX
CUTyaLUAX

OTBeT: aBTOPUTAPHBIU

29. OddexkTuBHON CTPYKTypoll ymnpaB/ieHUsi TMNPH KOMaHAHOU
peaiM3aliiii CTPpaTernuecKux Lesien siB/IseTcs:

OTBeT: npoekTHas

30. I'pymma /tofieid, UMeEROIMX BBICOKYHO KBa/JIM(UKALMIO B OIpe/eleHHON
0o07acTd U MakCUMa/bHO TIpeJaHHbIX OOIIell 1enu [AesaTebHOCTH CBOel
OpraHu3allid, i JOCTWKeHHs KOTOpOW OHM JeHCTBYIOT C000Ia, B3aUMHO
COTJIaCOBBIBasi CBOIO paboTy — 3TO

OTBeT: KOMaH/1a

31. Ilpouecc r1ulaHUpOBaHWs, OpraHMW3aliU¥, MOTUBAaLlUM U KOHTPOJI,
HeoOXoAuMbIe JJIsi TOro, YTOObl OPraHM30BaTh KOMaHAY U IOCTUUb MOCTaB/I@HHBIX
Leneu

OTBeT: pyKOBO/ZCTBO

32. 3azmaHue, TpeOyroiiee BBICOKOIW YIpaB/ieHUeCKOW KOMIeTeHI[uU. [Ipu
ero OCyIlleCTB/eHUU TpebyeTcsi He TOMbKO Ha/lWyuve TMpaBUIbHO TMOJ0OpaHHBIX,
BLICOKOKBa/IM(UITMPOBAHHBIX CITeIMAJMCTOB, HO U JIFOJieH, >Keyarolyux paboTaTthb
BMecTe, co00I1]a, KaK KOMaH/ia.

OTBeT: nipouecc (popMUPOBaHUSI KOMaH/bI

33. Kakue ¢yHKIH 00ecreyuBalOT B3aUMOCBSI3b U B3aUMOJENCTBHE
IIPY PyKOBO/ICTBe KOMaH/I0U?

OTBeT: KOOp/JMHAL[MsI, OpraHK3aLys, TiJIaHMpPOBaHue.
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YK-5 Cnioco0eH aHa/TM3UPOBaTh M YYMTHIBAaTh pa3HooOpasue Ky/IbTyp B
npouecce Me)XKy/J1bTYPHOI'0 B3aUMO/{elCTBUA

1. MeXXKy/J1bTypHOe B3aMO/JelCTBHe- ITO:
COBOKYITHOCTb pa3HO00pasHbIX (JOPM OTHOILIEHWM TIpU TIPOBeZeHUU CIOPTUBHBIX
MepOIpUSTUN
COBOKYITHOCTb METOJ0OB U CIMocoOOB BefeHusi Ou3Heca W BO3/AeWCTBUS Ha
MapTHEPOB C 1[e/IbI0 MOTyYeHust IPpUObUIH
OTHOIIIeHWe Jrofiell K COOBITHSAM U (paKTaM COILMAIbLHOM JeHCTBUTETBHOCTU U UX
OLleHKa
+COBOKYITHOCTb ~ pa3HOOOpa3HbIX (OpM OTHOIIeHWH U  OOLeHusT Mexay
VHJVBU/AMU Y TPyNNamMu, NPUHA//IeXALIMMU K Pa3HbIM KYyJIbTypam

2. JInsi  OCywieCcTB/IeHHsI TIpoIecca B3auMOJeMCTBHA He00X0AMMO
yuyacrue:
+ I10 KparvHeu Mepe, IByX CTOPOH
XOTs1 ObI O/THOM CTOPOHBI
Oosiee yeM JIByX CTOPOH
HeT MPaBWIBHOI'O OTBeTa

3. BoiOepuTe BepHbIe TUIIbI PeaKIfii Ha IPYTYI0 KY/IbTYpY:
OTpULaHMe KY/JbTYPHBIX 3HAuUeHWH, 3aluTa COOCTBEHHOTO TIPEBOCXO/ICTBA,
MUHUMU3ALMS KY/JIbTYPHBIX pa3/IMumni, afianTalysi K HOBOU Ky/IbType, UHTer paLysi
VHOKY/IbTYDHOE, aHOMaJ/IbHOe, pOJHOe, 3/I0Belllee, WHTerpalus, ajanrtalus,
MOJIUTUYECKOE BJIUSTHUE
BCE OTBEThbI BEPHbI
HeT MPaBU/ILHOTO OTBETa

4. IlonbITaliTeCh pacCMOTPeTh NMP00/ieMy € TOUKH 3peHus codeceHUKA,
MOKa)XHTe CBOe JApy)Ke/j0ue, MPOABUTE yBa)KeHHUE, YK/IOHANTECh OT CIopa.
OTH yTBep)K/ieHUs1 OTHOCATCA:
+K MpUHLIMIIaM oOpallieHusi ¢ TI0IbMU
K IPUHLUIAM YCIIeLIHOM JeJI0BOU KU3HU
K MPUHLMIIaM U3MEHUTh Ye/loBeKa
K MPUHLMIIAM U3MeHEeHUs Cpe/ibl

5. YabibaiiTech, IOMHUTE UMA U ()aMH/IUIO, BeAUTe Pa3roBOpP B Kpyre
HHTepecoB col0ecegHHKa, OyJbTe XOpomMM C/AyHiaTe/ieM, IpH3HaBaiTe
3HAYMMOCTDb 4Yesi0BeKa... JTH YTBepKAeHUs OTHOCATCSA:
K MpUHLIMIIaM oOpallleHusi € TI0IbMU
+K [PUHLUIIAM YCITIeLIHOM JeJI0BOU KU3HU
K MPUHLMIIaM U3MEHUTh Ye/loBeKa
K TpUHIUIIaM cobece10BaHUS

6. HauuHnaiiTe pa3roBop C TMOXBajdbl MU TNPHU3HAHUA [AOCTOUHCTB
ye/I0BeKa, He YHIDKaWTe AOCTOMHCTB Ue/0BeKa, M0/Ib3ylTech MOOIpeHueM B
paboTe... DTH yTBep)KeHUS OTHOCSTCH:
+K MpUHLIMIIaM oOpallieHusi ¢ TI0IbMU
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K IPUHLIUIAM YCIIeLIHOM JeJI0BOU KU3HU
K MPUHLMIIaM U3MEHUTh Ye/loBeKa

7. OxxupaeMble MoO/ie/Id MOBe/ieHUs U LIeHHOCTH, KOTOpble (p)opMabHO
Wi He)opMa/bHO YCTAHAB/IUBAKTCA IPYNIIOH — 3TO:
IpynmnoBasi CoLanr3arus
KPUTEPUM BOCITUTAHHOCTH
+conuaibHble HOPMBI
MeTo/ bl 0Opa3oBaHUsI

8. KopnopaTtuBHasi Ky/JbTypa MOXXeT MEHATBHCH IIOJ, BO3/eMCTBHEM
c/1elylIIMX TeHAeHI[UM:
aptedakThl, 0()OpMJ/IeHHe MPOCTPaHCTBA, KOPMOpPaTHBHbIE CMMBOJ/bI MOTYLIECTBa
KOMITaHHUH
rpynrnoBasi CoLManv3aLusi, MeTobl BOCITUTaHUS, COLIMA/IbHbIE HOPMbI, KDUTEPUU
o0pa30BaHHOCTH
+CcMeHa pyKOBO/CTBa, c/abasi KopropaTUBHasi Ky/IbTypa, BEICOKHE 3apIiiaThl
V3MeHeHre B KaJpOBOM TOJIMTHKE, CO3[aHWe COLMA/IbHBIX YC/IOBHUM, BBeJleHHE
rubkoro rpadvka paboTbl

9. K KoMnoHeHTaM Ky/IbTypPbI OTHOCATCS:
3HaHWsl, B/IMsIHYAE, OTBETCTBEHHOCTh, 5KOHOMHOCTb
B/IMSIHUE, BLIOOD MeTO/I0B, IMYHBIN OTBIT, OTBETCTBEHHOCTh
LEHHOCTH, 11a/I0CTh, HETIOC/TyIIaHUe, OTBETCTBEHHOCTh
+3HaHus, [IeHHOCTH, HOPMbI, 00psi/i, 06bIuaii, puTyas, TpaJuLuu.

10. ITes1 B3auMopeMCTBYS NepPCOHaIA:
COKphITHe MHbOpMaLWH, eé KoJupoBaHue, 0OMeH OIbITOM
He JIoMyIlleHre pacKpbITUSI MPUHUMAeMbIX pelleHur
+06MeH U nepefiaua UHGopMalu, 06MeH 3MOIUSIMU, 0OMeH OIBLITOM
CpeJCTBO, C TMIOMOILbI0 KOTOPOTO CoO00llleHre TepefaéTcsi OT MCTOYHMKA K
TI0/TyYaTeto

11. IIpuHag/IeXKHOCTh HHAWBHAA K KaKOW-IM00 KyJabType WIH
Ky/JbTYPHOU rpymnmne, ¢gopMupywinas LeHHOCTHOe OTHOLIeHHe Ye/ioBeKa K
camMomy cede, [pyrum JIIOAAM, 00I[eCTBY H MHPY B HeJioM. JTO:
VHKY/IbTypaLys
SMMaTUs
coLMasibHasi HopMa
+Ky/bTypHasi U€HTUUHOCTh

12. YKakuTe mapaMerpbl Haun0o/iee CyI[eCTBeHHBIX pa3/iMuMil NMpPHU
MEXKYJ/JIbTYPHOM B3alMO/|eUCTBUU:
+513bIK, HeBepOasbHbIe KOJbl, MHPOBO33DeHHe, pOJieBble B3aMMOOTHOILIEHUS,
MO/Ie/IA MBILLJIEHHSI.
IOMOD, IPOM3HOIIIEHHUE
KYXHSI, JUCTAHLIMS], BHEILIHOCTh
aKLIeHT, Ua/IeKT, UCM0Ib30BaHKe C/IeHTa
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13. KynbTypbl, B KOTOPBIX [JOMHHUDYET HeJMHEWHOe paclipejeseHye
BpeMeHH, I'Zle 3a e[VHHLy BpPeMeHU BO3MO)KHO BBITIOJIHEHHE Cpa3y HeCKOIbKUX
J\eJ1, Ha3bIBAOT:

OTBeT: MOJMXPOHHBIMU

14. OpgHa w3 (yHKUMMA KOPHOPaTMBHOM Ky/IbTYPhl SIB/ISIETCS MOLHBIM
CTUMYJIOM K POCTY IPOU3BOJUTENIBHOCTU TPYAa

OtBeT: MOTUBaLYS

15. Ha 3TOM ypOBHe mpoOsiBleHUsI KOPIIOPaTMBHOU KY/IbTYPbl IPOUCXOJUT
(hopMHUpOBaHe LEHHOCTEM, HOPM OPraHU3aLMOHHOTO TTOBeeHUs

OTBeT: Ha YpOBHEe JIMUHOCTHU

16. Cna)keHHOCTh, B3aUMO/eCTBYe, y/I0B/IeTBOPeHHe paboToil U TOpAOCTb
3a eé pe3y/bTaThl; MPeJaHHOCTb OpraHu3ald U TOTOBHOCTb COOTBETCTBOBATHL €&
BBICOKMM CTaHJjapTaM; BbICOKasi Tpeb0oBaTeIbHOCTh K KaueCTBY TPY/Za; TOTOBHOCTh
K TlepeMeHaM, BbI3BaHHBIM TpPeOOBaHUSIMM Tporpecca U KOHKYPeHTHON 6opbOoi,
HeB3upasi Ha TPYJHOCTH U OrOpOKpaTUUeCKUe MperoHbl — 3TO:

OtBeT: 3¢ (pekTBHAs KOpIIOpaTUBHAs KyJbTypa

YK-6 CrniocobeH ompejensiTh U peajn30BbIBaTh MPUOPUTETHI COOCTBEHHOM
AesITeIbHOCTH U CII0CO0bI ee COBepIIeHCTBOBAHUA HA OCHOBE CAaMOOLIeHKH

1. KoHeuyHbIM UTOrOM /JieATe/IbHOCTH Ueji0BeKa SBJ/ISIeTCS:
Le/b
JlerCTBUE
NoTpeOHOCTh
+pe3y/bTaT

2. C mpoBepKoll Ha CaMOCTOSATE/IbBHOCTb, TBOPUYECTBO, TBepPAOCTh,
CII0COOHOCTH MOOW/IH30BATH Ce0s1 Ha 00pbOY C TPYJHOCTSIMU CBSi3aH TaKOM
MeTOo/ U3yueHUs KaHAHAATOB, KaK
n3yueHue OJIKaMIIero oKpy>xeHusl.
v3yueHue )KU3HEeHHOI0 MYTH.
+BK/IFOUeHHe ue/ioBeKa B CUTYyal[UU.
r3yueHre MHEeHUs KOJ/IJIeKTHBA.

3. BHyTpeHHee COCTOsIHMe, HaIpaB/AIOIlee II0BeJjeHHe UYe/I0BeKa;
CaMOCOBepIlIeHCTBOBAaHHE Ha OCHOBe CAMOOLIeHKH — 3TO:

MBIIIIJIEHHE.
+MOTHBALUSI.
OTHOIIIeHHe.
CKJ/IOHHOCTb.

4. CoOBOKYIHOCTh COOCTBeHHBIX 3HAaHWUIM, YMEHHH W HABBIKOB,
JIMYHOCTHBIX CBOVCTB M KaUeCTB, KOTOPbIMH HE00X0AUMO 00/1afaTh Ye/I0BeKY
AJIsl yCIETHOT'0 BBINO/THeHUs NMPOo()eCCHOHA/TBHBIX 00513aHHOCTEH, - ITO:
ripodeCcCrOHa/IbHAsE KOMIIeTEHTHOCTb.
rpodeCCUOHA/ILHO Ba)kKHble KauecTBa.
+1ipoeccroHabHask IPUTOHOCTb.
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ripoeccroHaIbHbIE CTIOCOOHOCTH.

5. OueHka npodeccoHa/IbHbIX 3HAHUN U yMeHHUM, ONbITa, Je/JI0BbIX U
HPaBCTBEHHbBIX KaueCTB, 3/10POBbs H Pad0TOCIOCOOHOCTH... OTHOCUTCA K :
OLleHKe UHAUBK/ya/bHOTO BK/Iaza
+0IleHKe TI0TeHIIMa/a paboTHHKA
dakTopam aTTecTariuu pabOTHUKA
ripoeccroHaIbHbIe CTIOCOOHOCTH.

6. OneHka, mnO3BOJAKINAA YCTAaHOBUTb KaueCTBO, C/JI0XKHOCTb M
pPe3y/IbTaTHBHOCTDH TPY/A U ero COOTBEeTCTBHE padoyeMy MeCTy OTHOCHTCS K :
+0l|eHKe UH/MBU/1yaTbHOTO BKJIaJa
OlleHKe TI0TeHIIMa/a paboTHHKA
dakTopam aTTectaliuM pabOTHUKA
ripodecCrOHa/IbHAsE KOMITETEHTHOCTH

7. Kakol M3 mepeuyuc/JeHHbIX 3TaloB /esTe/IbHOCTH 4Ye/oBeKa JaeT
OL[€HKY 3TOH /ieATe/IbHOCTH:

(13
JlerCTBUE
WHCTUHKT
+pe3y/bTaT

8. KTY sBnsercs:
+WUH/IUBUIya/IbHbIM OLI€EHOUHbIM TI0Ka3aTe/leM HalpshKeHHOCTH BbIOJTHEHUS
3a/laHus ue/ioBeKa
roKa3aTe/sieM YPOBHSI OpraHU3alvuu Tpy/Za KOJIJIeKTHBa
CHUCTeMOM yIipaB/ieHUs KaueCTBOM TPy/Za U MPOAYKLIMU
OLIeHMBaeTCs I0 HOpMaTUBaM

9. Kak Ha3bIBaeTcsi COBOKYNMHOCTh BHYTPEHHHMX U BHEHIHMX YC/IOBHI,
KOTOpble  TO3BOJIAKNT  pea/Iu30BbIBAaTh  NPHOPUTETHI  COOCTBeHHO¥M
AesATe/IbHOCTH Ue/l0oBeKa U COBepPIIeHCTBOBAThH ee Ha OCHOBe CaMOOLIeHKH
ToBe/ieHe
TOCTYTIOK
11e/1b
+MOTUB

10. KoMmmiekc crieliua/ibHbIX TeOpeTHYeCKUX 3HAHMU U MPaKTHUYeCKHX
HaBBIKOB, TMPUOOPeTeHHBIX YeJI0BEKOM B pe3yjbTaTe ClelUdaTbHOMN
MOATOTOBKM M ONbITa PadoThl B JAaHHOM 00/1aCTH, KOTOpPHbIe I03BOJISIOT
OCYLIeCTBJ/IATh COOTBETCTBYHILMU BU/J AeSATe/IbHOCTH— 3TO:

BU/I TPY/I0BOU JleSITeTbHOCTU
+ripodeccus

JI0/IKHOCTD

HaripaBJieHUe

11. UcxogHbIMU AAHHBIMM /ISl UHAUBH/Ya/IbHOM OLIEHKH COTPYAHHMKA
SIBJISIFOTCSAL:
+Mozens pabouero mecta, IlonoxkeHue 00 aTTecTaluu, MpaBuia BHYTPEHHeEro
TPY/IOBOTO pacriopsijika, JIMYHOe eJI0 COTPYJHUKA U [Jp.
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Mozieslb paboyero MecTa, ycTaB MpeANpuUsATHs, perjiaMeHT MpuemMa COTPYHHKOB,
TIpYKasbl 10 KaJpam
¢unocodusa mnpeanpudTHs, JUYHOE [eJ0 COTPYJHUKA, IpaBWia BHYTPEHHEro
TPYZ0BOr'0 pacropsjika
JIMYHOE 110 COTPYHUKA, JO/DKHOCTHAsA MHCTPYKLIUA

12. IToOyx/jaeT 4yes0BeKa /[eCTBOBATh /I/Isl MOJIyueHHsI Of00peHUs U
MO3UTHUBHBIX CAMOOLIEHOYHBIX peakiuii (yJ0B/JIeTBOPeHHOCTH C00O0ii,
Pa3sBHUTHS CaMOyBa)KeHUs1 U TOPAOCTH) TaKasi PyHKIuA:
9MOLIMOHA/IbHAs
ajjanranyoHHas
TepMUHa/IbHas
+MOTHBUPYOLLIAs

13. IlpeacTaB/ieHre uUe/ioBeKa O BaXXHOCTH CBOed JIMYHOCTH,
AesATe/IbHOCTH CpeJu [APYrux Jojeil M oLeHHBaHHe Cedsi U COOCTBEHHBIX
Ka4yecTB M UyBCTB, JOCTOMHCTB U HEeJJOCTaTKOB:
CcaMOOLIeHKa +
OL|eHKa JIMYHOCTHU
OLIeHKa JpYTUX JIIJen
HeT BepPHOI'0 OTBeTa

14. ObecrieunBaeT NMPUHATHE JIMYHOCTHIO 3aja4 M BbI0Opa pelleHHM
Takasa QyHKIMA:
3alUTHas
oTpakarolas
+perysaTopHas
peTpoCreKTUBHas

15. CTuMy/MpyeT JIMYHOCTH K PAa3BUTHIO M COBEPILIEHCTBOBAHUIO TaKas
(yHKIus:
9MOLIMOHA/IbHAs
pasBuBarolas +
ajjanranyoHHas
peryJisTopHas

16. Vicka>keHHOe TIpe/iCTaB/IeHHe uesloBeKa 0 COOCTBEHHBIX BO3MO>KHOCTSIX,
repeoLieHMBaHVe COOCTBEHHBIX (%) v 3HAUUMOCTHU — 9TO

OTBeT: 3aBblllIeHHass CaMOOLIeHKa

17. UYenoBek C 3aHWKEHHOM CaMOOLIEHKOW MOJKeT TIPOSIBJIAATh TaKyro
XapaKTepUCTHKY KaK

OTBeT: CTpacTHOe >KejaHWe YrOJUTb U HeXXejlaHWe pacCTPOMTb KaK[oro,
KTO €ro 0 ueM-10b0 TOIpOCUT

18. Meponpuste, mnomoraroljee B MNpodecCUOHaTbHOW CaMOOLIEHKe B
TIePBYIO0 Ouepesib MOJIOZIOMY YeslOBeKY, a TaKKe JIFOJsAM, KOTOpble B CUIY TeX WA
WHBIX O0OCTOSITESILCTB BBIHY)KJEHbl BHOBb BbIOMpaTh mpodeccuto — 3TO
npoeccruoHabHast

OtBet: OpueHTauus
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19. AKTHBHOe [IOCTHM)KEHHE UYeJIOBeKOM YCIIeXOB B TpodeCcCHOHATLHOU
[leaTe/IbHOCTH, — 3TO
OtBeT: Kapbepa
20. [leATelbHOCTb YesiOBeKa IO CBoed TpodecCUd U CrheluaabHOCTH B
orpejieneHHOM cdepe U 0TpacIu NPOM3BO/CTBA — 3TO
OTBeT: npoeccruoHabHas J1eaTe/IbHOCTh

ITKoc-3 CnocofeH K IJIaHUPOBAaHUI0, KOOPAUHHPOBAHNI0 U HOPMAaTUBHOMY
o0ecrieyeHHI0 MHTErPUPOBAHHOMW KOMIUIEKCHOM JeATeTbHOCTH
nojApas/e/ieHuH Mo ynpaB/jieHNI0 PUCKaMH B COOTBETCTBHH CO

CTpaTeru4yecKMMM Lie/IAMM OpraHu3aluu

1. KoopauHaiyuss HHTErpUPOBaHHOM KOMIUIEKCHOU /[iefiTe/IbHOCTH
COTPYAHUKOB NO/ipa3/ie/ieHuil M0 yNnpaB/IeHHI0 PHUCKAaMU B COOTBETCTBHH CO
CTpaTeruyecKMMH e/1AMH opraHu3alum, OILleHKa CUTYyaLuH,
HH(OPMHPOBaHHE COTPYAHUKOB, 3a00Ta 0 NOJUUMHEHHBIX. JTH (PAKTOPHI
MPOSAB/IAITCSA B POJIH:

MOJIMTUYECKUX (PaKTOPOB
+CoLMabHbIX (PAKTOPOB
5KOHOMUUECKUX (haKTOPOB
(hakTOpoB aTTecTal paboTHUKA

2. JloOKyMeHT, perjiaMeHTHPYWIUii  Ha3HaueHHe W  MecCTo
noApasje/ieHUd 10 yNpaB/JeHHI) PHUCKaAMH B  COOTBeTCTBHMH  CO
CTpaTeruyecKMMH I|e/IAMH OpraHu3anuM, X CTPYKTYpY, (PYHKLIUH U 3a/iauM,
NMpaBa, 0TBeTCTBEHHOCTH U ()OpMBbI NMOOLIPeHHUsA Pa0OTHUKOB OTHOCHUTCS K:
[TpaBuiaM BHYTpeHHero TPy 0BOr0 pacrlopsijka
+Ilosi0)keHuto 0 moApasaeneHus X
YcraBy opraHusanuu
[JOmKHOCTHOM UHCTPYKLIMU

3. KajjpoBasi no/IMTHKA — COBOKYNHOCTH MPUHI[UIIOB, METO/I0B, CPeACTB
u ¢dopm BO3JeliCcTBUsI, KOTOPbIe AO/DKHBI 00ecrieunBaTh WHTErPHPOBAHHYIO
KOMIUIEKCHYIO /IesiTe/IbHOCTH COTPY/AHUKOB MOJApa3/e/ieHul 1Mo ynpaB/ieHUIo
PUCKaMM B COOTBeTCTBHMH CO CTPaTernyeCKUMH Lie/IAMM OpPraHu3aluud H
¢opmupoBars :

CTabWIBHOCTh KOJIJIEKTHBA, CUCTeMy Moj0opa U pacCTaHOBKWA KaJlpoB, POCT
3apabOTHOM TIaThI

+TpeboBaHus K paboueii cuie, OTHOIIEHWs K 3arpaTaM B pabouyio cuiy,
OTHOILIEHWE K BHYTPU(PUPMEHHOMY JBVIKEHHIO KaJipOB

CTpaTeruto K  TpeAlpUHMMATe bCTBY, MOBBILLIEHHIO KBa/TM(PUKaLMY,
BO3HAarpaXx/|eHUIO

TIPaBWIbHBIA BBIOOp CTpaTeruu pas3BuTus, obecrieueHre pabOTHUKOB CTaOWUIBHOM
3apabOoTHOM TIaTOM, MOCTOSIHHBINM POCT BBIMYCKaeMOM NMPOAYKLHN

4. K ocHoBHbIM (yHKIMSAM MeHeMKepa MmO TmepcoHany B cdepe
yrpaB/ieHus1 HHTeTPUPOBAaHHON KOMILIEKCHOM /ieiTeJIbHOCTbI0 COTPY/HUKOB
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Nojipasfie/iecHMd 10 YyINpaB/JeHUI0 PpUCKaMH B  COOTBETCTBUM  CO
CTpaTern4eCKUMH LieJIAMH OPraHu3aluy MPUHA/Ie)KUT:

TIOMOIIIb PYKOBO/CTBY B OCYIIeCTB/IEHUHU KaJPOBOU MOUTHKHU T10 BOIIPOCaM
HailimMa, MPO/IBWKeHUs], TTepe/IBU)KeHNs, 0CBOOOKAeHUsI, COKPALl[eHHs IIITaTOB
aKTUBHOe yJacTHe B pa3paboTKe OpraHM3alMOHHOMN CTPYKTYPHI MPeATpUsI TS
+TpeJjoCcTaB/ieHre MOMOLLY JIMHEeHHBIM U (QYHKLMOHA/IbHBIM PYKOBOJUTE/ISIM B
paboTe C repcoHasioM MojpaseseHui 1o YIpaB/JieHHI0 PUCKaMU C LieJTbo
JOCTVKeHUsI CTpaTernyeckux 1iesieid opraHu3aljuu
dbopMrpoBaHre KaZpOBOU MOMUTHUKY MPeATIPUSTHUS

5. KagpoBaa mnomuTtHKa B cdepe ynpaB/eHHs HWHTerPUPOBAHHOMN
KOMIUIEKCHOM /leiTe/IbHOCTBI0 COTPYAHHKOB MO/ipa3/ie/ieHHH M0 yIpaB/ieHUuIo
PUCKaMH B COOTBeTCTBHM CO CTpPaTerMyecKMMH I[e/IIMH OpraHu3aluu
¢popmupyer:

CTabWIBHOCTh KOJIJIEKTHBA, CUCTeMy Moj0opa W pacCTaHOBKK KaJpoOB, DPOCT
3apabOTHOM TIaThI
+TpeboBaHus K paboueii cuie, OTHOIIEHWs K 3arpaTaM B pabouyio cuiy,
OTHOLLIeHWe K BHYTPpUGHUPMEHHOMY [IBIKEHUIO KaZpOB
CTpaTerduld K  TpeANpUHUMATeTbCTBY, TOBBIIIIEHUIO  KBa/IM(UKALIUY,
BO3HArpaXx/|eHUIO
TIPaBWIbHBIA BBIOOp CTpaTeruu pas3BuTus, obecrieueHre pabOTHUKOB CTaOWUIBHOM
3apab0THOM TIaTOM, MOCTOSIHHBIA POCT BBIMYCKaeMOM MPOAYKLHN

6. CreyuanbHasi Tpymnmna JrOfed, KOoTopas TMOCPeACTBOM pa3/IMuHbIX
TIPUEeMOB U CIIOCOOOB YIIpPaB/IeHYECKOT0 BO3AEUCTBHS OCYIIeCTBIIsIeT yIpaB/ieHue
pUCKaMM B COOTBETCTBUM CO CTpaTerMueCKUMU LieJiIMA OpraHu3alid — 3TO

OTBeT: cyObeKT yrpaB/ieHUsI B pUCK-MeHe>KMeHTe

7. YcraHOB/ieHHMe TOTO, Kakue CIOCOOHOCTHM U HaBbIKU TpeOyroTcs Ajis
BBITIO/THEHUsT 00s3aHHOCTeNl Ha BCeX JIMHEMHbIX M IITAaOHBIX [O/DKHOCTSX B
ro/ipaszie/ieHusIX MO0 YIpaB/AeHUI0 PUCKAMM B COOTBETCTBUM CO CTpaTermyecKMMU
L[e/IIMU OpraHUu3al[uu, HeobXoJuMo 1S

OtBeT: 3¢ (eKTHBHOU MO/ITOTOBKU KaZIpOB

8. OrmpeneneHve  KaJpoBbIX MOTpPeOHOCTeHd B KOIMUECTBEHHOM,
KaueCTBeHHOM, BDeMEeHHOM U MPOCTPAaHCTBEHHOM M3MepeHUH, HeoOXOAUMBIX /IS
BBITIOJIHEHHUS 3a/iau TOApas/e/ieHdi 10 yIpaBJAeHU0 PUCKaMH B COOTBETCTBUM CO
CTpaTernyeCcKMMU Lie/IIMA OpraHr3aLi — 3TO

OTBeT: KaJIpoBOr0 MJIaHWPOBaHUE

9. C(Cucrema T11aHOB, HOPM M HOPMAaTMBOB, OpraHU3al|UOHHBIX,
aZIMUHUCTPAaTUBHBIX, COLMATbHBIX, 3KOHOMHUYECKUX W [APYTUX MEpPOIpPUSITUH,
HarpaB/ieHHBIX Ha pellleHre KaJpOBbIX Mpo0sieM U y10BIeTBOPeHUs MoTpeOHOCTel
NpeANpUsTAS B T[epcoHase Tojpa3/e/leHnid M0 YIpaBAeHUI0 pUCKaMH B
COOTBETCTBUM  CO  CTpaTerMyeCKMMW  LesIMM  OpraHud3aluu  —  3TO

OtBeT: KaZipoBas MOJIUTHUKA
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10. KomriekCc B3aMMOCBSA3aHHBIX KaJIpOBBIX MEPOIPUATHM, HanpaBIeHHbIX
Ha peajM3al[Ml0 CTpaTeruuecKux Liefied MpeAnpusATHsS W KaKAoro paboTHHKa
OTZe/IbHO B [OJpasfe/leHrMsaX [0  yIpaBJIeHUu0  pUCKAMM —  3TO

OTBeT: cTpaTernueckuii maaH paboThl C IepCOHAIOM

OxkoHuaTeslbHbIe pe3yabTaThl 00yueHHsi (HOpPMUPOBaHUSI KOMIIeTEHLUM)
OTIpefiesISIIOTCSl  TIOCPeAICTBOM  TepeBojila 0asioB, HaOpaHHBIX CTY[J€HTOM B
Triporiecce 0CBOEHUs JUCLIUIUIVHBI, B OLIEHKU:

— 0a30Bblii  ypoBeHb  C(OPMUPOBAHHOCTU  KOMIIETEHLIMM  CUUTAETCs
JIOCTUTHYTBIM, el pe3ynbTaT  OOyueHHsT ~ COOTBETCTBYeT  OLIeHKe
«ynoBneTBopuTenbHO» (50-64% OT MakcuManbHOro 6asna);

— MOBBILIEHHBI YPOBEHb C(HOPMUPOBAHHOCTU KOMIETEHL[UM CUUTAeTCs
JOCTUTHYTBIM, €C/T pe3y/bTaT 00yueHHs COOTBETCTBYET OLleHKaM «XOopo1o» (65-
85% ot MakcuMmanbHOro 0Oamia) U «OTIUUHO» (6onee 86% u3 MaKCHMaIbHOTO
6asna).

4 IIOPAIOK IIPOBEJJEHUA ITIOBTOPHOM
IMPOMEXYTOYHOM ATTECTAIIUA

dopMa NMPOMe)KyTOUHOM aTTeCTaLUU 10 AUCLUIIIMHE 5K3AMEH.

DoHp OLIeHOUHBIX CpesCTB IS TIpOBe/leHUs TTIOBTOPHOU
TIPOME)KYTOUHOM aTTecTalyyd (OPMHUPYeTCsl U3 UMC/Ia OLIeHOYHBIX CpeZCTB M0
TeMaM, KOTOpbIe He OCBOEHBI CTY/IEHTOM.

IIpumeuaHue:

[omnonHuTe/bHbIe KOHTPOJIbHBIE WCMBITAHUS MPOBOJATCA /sl CTY[EHTOB,
HaOpapmmx MeHee 50 O0amioB (B cooTBeTCTBUU C «Ilono)kKeHHEM O MOJYJ/IbHO-
PEUTUHTOBOM CUCTEME).

Tab6suna 10 — Kputepun oueHKH ¢()OpMHPOBAHHOCTH KOMIIeTeHI[HI

Koj v HavMeHOBaHWe WHIUKaTOpa Kputepuu o1jeHUBaHUS
JIOCTHXKeHHsI KOMIIeTeHLIUM (YacTu c(hOpMHUPOBaHHOCTH KOMIMETeHLIUU
KOMIIeTeHI 1) (4acT KOMMETEeHIIUN)

Ha 6a30BOM ypOBHe

COOTBETCTBYET OLI€HKE
«y[IOBJIETBOPUTE/TLHO»
50-64% ot MakCcUMaJIbHOro Oasia

N/[-1yk-3 BeipabaTbiBaeT cTpaTeruto BJ/Ia/leeT MaTepuasoM [0 TeMe, HO
KOMaH/JTHOM paboThl, OpraHu3yeT 0TOOp JIOTMyCKaeT HETOYHOCTH TIpU

Y/IeHOB KOMaH/bI JI/151 JOCTHIKEHUS dbopmyipoBKe 6a30BbIX TTOHATHUH,
MOCTaB/IEHHOU Lie/in VICTIBITBIBAET 3aTPYAHEHUs NIPU MTOKCKe U
NI-2yk-3 OpranusyeT U KOppeKTUPYET aHa/M3e UHbOpMalMy J/1s1 pellieHust
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paboTy KOMaH/ibl, B TOM UKCJie Ha OCHOBe
KOJIJIETUA/IbHBIX pelleHrr

N]1-3yk-3 Pa3peliiaeT KOHQIUKTHI U
TIPOTUBOpEYMS MpH /ieJI0BOM OOIIIeHUH Ha
OCHOBe yJeTa UHTEePEeCOB BCEX CTOPOH;
co3zaet pabouyto atmocdepy,
MO3UTHUBHBIM SMOLIMOHA/IbHBINA KJIMMAT B
KOMaHjie

N1-4yk-3 Jenerupyer rojHOMOYNS
yjieHaM KOMaH/Ibl U pacripe/iesisieT
TIOpyueHUsi, OpraHu3yeT o0CyKaeHue
pe3y/ibTaToB pabOThI, MPUHUMAET
OTBETCTBEHHOCTH 3a 00111l pe3y/bTaT
N-1yk-s [JeMOHCTpUpYyeT IIOHUMaHue
0COOEeHHOCTel pa3/IMUHBIX KYyIbTYp
N]1-2yk-s BeicTpanBaeT coLasbHOe
B3aUMO/IeiCTBUe, yunThIBasl ob1illee 1
0cobeHHOe pa3/MYHbIX KYIbTYP

N/1-1yk-6 OLieHrBaeT CBOM pecypChbl U UX
ripejiesibl (JINYHOCTHBIE, CUTYaTUBHbIE,
BpeMeHHbIe), ONTUMAaJIbHO WX UCTIONb3YeT.
N-2yk-¢ OnipegensieT IpUOPUTETHI
JIMYHOCTHOTO pOCTa, 0Opa3oBaTe/ibHbIe
MOTPeOHOCTH U CIIOCO0BI
COBEpIIIeHCTBOBAHUS COOCTBEHHOM (B TOM
yucsie npodeccroHanbHOM) AesiTeTlbHOCTH
Ha OCHOBe CaMOOLIEHKH

N /1-11koc-3 Pa3pabaThiBaeT
KOpIIOpaTHBHbIE HOPDMATHBHbIE
JIOKYMEHTHI [iesiTe/IbHOCTU OpraHu3aliy,
To/ipa3ziesieHui U OT/Ae/bHbIX pabOTHHUKOB
T0 yTIpaB/IeHUIO0 PUCKAMU

N]I-21koc-3 OmipeenisieT 1je/iM U 3a/jauu
rojipa3fesieHul B COOTBETCTBUU CO
CTpaTernyecKMMHU 1ieJiIMUA OpraHU3aluu
10 yTIpaB/ieHUIO0 PUCKAMU

N/-3nkoc-3 PopMUpyeT OnepaTUBHBIN U
TaKTUYeCKUH I/1aH paboT Mo yrpaB/ieHUIo
pUCKaMU; BHeJIpsieT CUCTeMY YIIpaBJieHus
pUCKaMH Ha ypOBHe OpraHu3allvy,
no/ipaszie/ieHust

TIOCTaB/IeHHOU 3a/1a4y, IJIAHUPYET
BO3MOJKHbIe BapHaHThI pPellieHus 3a/jauy,
OLIeHMBAeT MOC/Ie/[CTBHSI BO3MOXKHBIX
pelLlieHui, HO TpeBbIlliasi yCTaHOBIEHHOe
BpeMsi, 10MyCKaeT HETOYHOCTH TpU
opraHu3saiyy paboTbl KOMaH/Ibl,
pa3spellleH’ KOH(GJIUKTOB U
TIPOTUBOPEYUIA TIPU /1e/I0BOM OOIIeHUH,
TIpY MOHUMAaHUK 0COOeHHOCTel
Pa3/IUYHbBIX KYJIbTY. OLIEHUBAHUU CBOUX
pecypcoB, pa3paboTke 110
KOPIIOpPaTHBHLIM HOPMaTUBHBIM
JIOKyMeHTaM JlesiTeJIbHOCTH
OpraHv3alivy U TlaHaM TI0 yIpaBJieHUIo
pHUCKaMH, pa3paboTKe IpeIoKeHHH 110
KOPIIOpPaTHBHBIM HOPMaTUBHBIM
JIOKyMeHTaM JlesiTeJIbHOCTH
OpraHv3alvy U TlaHaM TI0 YIpaBJieHuIo
pUCKaMU
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