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1. lens ¥ 3aauM JUCHUIIMHBI
Llens qUCHUTIIUHBL:

[Ipu u3yyeHUU AUCUMUILIMHBI (MOAyns) «CTpaTernuecKuil MeHe/PKMeHT» IT0CTaB/ieHa
Lenb AaTh CTyZleHTaM OCHOBBbI 3HAHWM M MUHUMYM [PaKTUYECKUX HaBBIKOB, CBSI3aHHBIX C
pa3paboTKOM cTpaTeruy pa3BUTHs OpraHu3aliiy, THPOPMALIMOHHBIX TeXHOJIOTUM, T/I00anu3aum
Ov3Heca M Mpe/iCTaB/eHHe O TOM, UTO CTpaTerus siB/seTCsi OCHOBHBIM yCIOBHEM YCTOWUYMBOTO
Pa3BUTHS U COXPaHEHUsI KOHKYPEHTOCITOCOOHOCTH OpraHU3aliH B JOJITOCPOYHOU MepCrieKTHBe.

3ajjaud AUCLIUTITUHBI:

- U3YUWTb OCHOBHBIE I1IKOJIbI CTPATernyecKoro MeHep)kKMeHTa;

- TMO3HAaKOMUTLCA C TpeANoChbIKAMUA CTPAaTerMueckoro yIpaBjieHUs Ha POCCUMCKHUX
NpeJIpUsITUSIX;

- IIpOBeCTHM CpaBHUTE/ILHYIO OLIeHKY [JOCTOMHCTBA U  HeJOCTaTKOB MeTo/a
CTpaTeriyeckoro aHaauvsa:

- OCBOUTb MeTO/jbl CTpaTernyeckoro riaHUpOBaHUs U CTpaTeruuyecKoro yrpasJ/ieHus;

- U3YUUTh HEOOXO/JUMOCTh, CYIITHOCTh U COJlepyKaHue CTpaTernyecKoro MeHeyKMeHTa.

2.MecTto suciuiMHbl B crpykrype OITIOII BO

2.1. JucuurivHa (Mofaysnb) «CTpaTeruyeckuid MeHePKMEeHT» OTHOCUTCS K _ 4acTh
B1.B.01 Muciummmasl (Moayau) OIIOIT BO, dopmupyeMol yyacTHUKaMM 00pa3oBaTe/IbHbBIX
OTHOILICHHUH.

2.2 [Ins v3yueHUs JAHHOW [JUCLIMIUIMHBI (MOJY/s) HEOOXOAWMBI 3HAHUS, YMEHWS U
HaBbIKH, (JOpMy/IMpyeMble npedwecmayrouwumu JUCLUIIMHAMU:

- Teopun opeaHu3aquﬂ U opedHu3ayuoHHoe noeeaeHue;
- Memooosnozus HAYUHbIX uCc1e008aHull 8 MeHeOdCMeHme

[TepeueHpb TOC/EAYIOUIUX [JUCLIUIUINH, /1 KOTOPbIX HEOOXOAUMBbI 3HaHUS, YMEeHUs U
HaBbIKH, (JOpMHpYyeMble JaHHOW JUCLIUI/IMHOM:

- KopnopamueHoe ynpaeneHue;
- AHaAU3 U NpO2HO3UPOBAHUE PbIHKA;
- YnpaeneHue 3akyno4Holl 0esimeabHOCMbIO
3. TpeOboBaHus K pe3y/ibTaTaM 0CBOEHHS JUCIUILIHHBI

[Mpoujecc w3yueHWs [UCLMIUVIMHBI HamlpaBleH Ha (OpMUpDOBaHME U  pa3BUTHE
komneteHui:[1Koc-3; I[TKoc-4.

Kareropus komneteHIMu Kop n Koj 1 HaMeHOBaHMe UHMKaTOpa
HavMeHOBaHue (hopMHUpOBaHUS KOMITETEHLIN
KOMITeTeHIIUU
[TpodeccronanbHbIe [MKoc-3 CrniocobeH K| WO-1nkec3 OcyliecTBasieT HOPMaTHUBHOE
KOMITeTeHLIUN TJIaHUPOBaHMI0, | obecrieueHue JesiTe/TbHOCTH OpPraHU3aliuu o

KOOPAWHUPOBAHUIO U| YIIPaBIE€HUI0 PUCKAMU
HOPMAaTHUBHOMY N-21koc-3  Ilnanupyer [esiTesIbHOCTb 10
obecrieueHHIO yIIpaBJe€HUI0 PUCKAMUA B COOTBETCTBUU CO




HHTerHpOBaHHOﬁ CTpaTernueCKMMHU LiejIAMHU OpraHru3dlnn

KOMILJIEKCHOU WN-3rkoc-3 OpranusyeT U KOOPAUHUPYET
JlesITeIbHOCTH VHTeTpUPOBaHHYIO KOMILJIEKCHYHO
No/ipas/ie/IeHu! 10 | JesaTe/bHOCTb To/ipaseeHui 1o
yIIpaBJ/IeHUIO yTpaB/jeHUI0 pUCKaMU
pUCKamH B
COOTBETCTBUU CO
CTpaTeruuecKuMu

1je/IIMA OpraHu3aluu
[MKoc-4 Criocoben | MO-1nkoc4 [TIpoBoguT KOMILJIEKCHO®E

OCYIIeCTBIISITh M3y4yeHHe KOHLIOHKTYPhI PhIHKA

crparernueckoe | AWh-2mkocs  PaspabateiBaer  oCHOBHBIE
yTIDaBIeHHe TI0JIOKEHHsI cTpaTeruu pasBUTHUS
rporieccaMu OpraHu3anu, TeXHOJIOTUUECKOU u
[IaHAPOBAHUST VHHOBALMOHHON  TOMUTUKU W I-3rkoc4
NpOM3BO/ACTBeHHbIX | OCYLIECTBIAET CTpaTeruyeckoe
pecypcoB U ylpaBjeHye IIpoLieccaMy IUIaHUPOBAHUS
NpOU3BO/CTBeHHbIx | AGATEIBHOCTH OpraHu3anuu,
MOIIHOCTeH OHO/KeTUPOBAHUSI u MOHUTOPUHTa

BBITIOJ/THEHHMA IMTPOEKTOB U IMTPOrpaMmM

B PE3YJIBTATE OCBOEHUA JUCHUIIJINHBI CTYAEHT JOJ/DKEH:

3HaTb:

[TpuHLMMBI 1jesierno1araHusi, OpraH|u3aLMOHHOT 0 TVIaHMPOBAHUS Y TIPOrHO3UPOBaHUS
BHyTpeHHUI 1 BHEIIIHUN KOHTEKCT (PyHKLIMOHMPOBAHUS OpraHu3aLuu

[IpyHLMNBI TEOPUU yTIpaB/IeHUS] U3MEHEeHUSIMU

Crparernueckue 1 orepaTvBHBIE L€/ U 33/la4i CUCTeMBI yIpaB/ieHUs] PUCKaMH B OpraHv3alyy
basoBble njen, noAxopl, METObl U pe3y/abTaThl IPUK/IaJHOU CTaTUCTUKH, SKCIIEPTHBIX OLIEHOK,
TeOPWH NIPUHATHS PelLlieHnH U SKOHOMHUKO-MaTeMaTH4eCKOro MO/ie/IMPOBaHus

Metoabl MOJieTMPOBaHUs TeXHOJOTU obecrieyeHHss KayecTBa, MeTO/bl KiaccuuKaluy,
MeTO/Ibl IPUHSATHS PeLleHUH B YCJIOBUSIX HeoIlpele/IeHHOCTH U pUCKa

YMerts:

BbISIB/IATE BHEIIHWI ¥ BHYTPEHHUM KOHTEKCT (PYHKLIMOHMPOBAaHHWSI OpraHU3aLluu

OnwucbiBaTh GU3HEC-TIPOLIECCHI C YUeTOM PUCKOB

Wcronb3oBath TiporpaMMHOe obecrieueHre pis paboTel ¢ wH(opmauyeidt (TeKCTOBBIe,
rpaguueckre, TabIMUHble U aAHAMUTHYECKWe TIPUIOKEHUS], TIPUJIOXKEHUsT /IS BU3YaJbHOTO
Tipe/iCTaB/IeHUs JaHHbIX) Ha YPOBHE MPOJABUHYTOTO M0/Ib30BaTe/Is

Pa3pabaTbiBaTh MeTO/[bl U MO/IeJIA CO3/JaHUsI CUCTeMbl YTpaB/ieHusl MPoLiecCaMU TIJIaHuPOBaHUS
MPOM3BO/ICTBEHHBIX PeCypCOB M MPOU3BO/ICTBEHHBIX MOLLIHOCTEN MPOMBIIIJIEHHOW OpraHu3aLin
Bragets:

Omnpefenenve Liesiell ¥ 3ajau rojpaszeneHuss B COOTBETCTBUM CO CTpaTerMueCKUMU LieJIsIMU
OpraHu3aluu (JeKOMIO3ULs

PyKoBO/ICTBO pa3pabOTKOM OCHOBHBIX ITOJIOYKEHUH TIPOYKTOBOM U TEXHOJIOTUYECKOU CTpaTernu
pasBUTHSI  OpraHu3alvy,  OIpefieJieHue  OCHOBHBIX  [apaMeTpoB  MPOU3BOJCTBEHHO-
TeXHOJIOTMYeCKOW ¥ MHHOBALIMOHHOW TMOJIMTUKUA OpraHU3aL{yu C LieJIbl0 MUHMMHU3aLiU U3/1epyKeK
TIPOM3BO/ICTBA, MPUBe/leHHUs KauecTBa MPOAYKLIMA B COOTBETCTBUE C 3arpocaMu roTpebuTesel,
CO3[]aHMsl  ONTUMa/JLHOW  CHUCTeMbl — OOecrieueHHsi CEPBUCHBIX  CTy)KO,  TIOBBILIEHUS
KOHKYPEHTOCTIOCOOHOCTH Ha 0a3e yCOBepILIEHCTBOBAaHWS TPOM3BOJVMONM TPOAYKLMH U
JleMCTBYIOLL[el TeXHOJIOIMU NTPOU3BO/ICTBA, CO3/laHus TIPUHLIMITMAIBHO HOBBIX ITPOIYKTOB



4. CTpyKTypa JUCI{UI/IUHBI
OOb11ast TPYA0EMKOCTb AUCLUTUIMHBI COCTaB/IsieT 5 3aUeTHhIX euHuUL], 180 uacos.
dopMa NpoOMeXXyTOYHOW aTTecTaliiy SK3aMeH/
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