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ITacnopT ¢oHAa O1]€HOYHBIX CPe/ICTB

Tabsura 1
OneHounble | KonmnuectBo
Ne dopmupyemMble KOMIIETeHLIMU
. Mopynb AUCLUIIIUHEI U VX YACTH Marepuarsbl
Y Cpe/iCTBa
CyILLIHOCTb U MeXaHU3MBbI
1 |coBpemeHHOro Kopriopa-| TectupoBanue 20
TMBHOI'O YIIpaBJIeHUsI
BiusiHve BHYTpeHHeH U
’ BHerHer cpeanl Ha fesi-| [IKoc-3 CriocoGeH K nyiaHupo- TecTupoBaHue 20
Te/JIbHOCTb OPraHU3al[uy | BAHMIO, KOODJUHUPOBAHUIO U
HOpPMaTUBHOMY 00ecIieyeHHI0
3 Opransbl yripaBjieHus MHTErPUPOBAHHOW KOMIUIEKC- | TecTUpOBaHMe 20
1 X KOMITeTEHLIMS HOM [iedTe/JIbHOCTH I10Apa3/e-
MeToabl KOPHOPAaTHEHO- JIEHW 110 YIIPaBJ/IEHHIO PUCKa-
4 o yTIpaB/IeHus MU B COOTBETCTBUHU CO cTpare-| TecTvpoBaHue 20
rMYeCKVMU LieJIIMU OpraHusa-
PersnameHTrpoBaHue un
5 yrpaBjieHuUeCKOW  zes-| [TKoc-4 CrocobeH ocymiecrt- | TectrpoBanie 20
T€IbHOCTH B OPraHM3a-| gigarh cTpaTeruueckoe
L yIipaBjieHue rpoLeccamMmu
PaspaboTka  ymnpaB/ieH-| [IaHMPOBaHUA  POU3BO/ICT-
6 |reckux pelleHni B YC-| BeHHBIX PecypcoB M mpous-| TectrpoBaHue 20
JTOBUAX HEOIpe/le/IeHHO-| BO/ICTBEHHBIX MOII[HOCTeMH
CTU Y PUCKa
YTipaB/ieHue opraHu3a-
7  |JUOHHBIMM U3MeEHEeHUS- TectrpoBaHue 20
MU B YCJIOBUSIX pUCKA
3 KopriopatuBHasi Ky/bTy- TectrpoBaHue 20
a
Bcero: - 160




1 OOEHOYHBIE MATEPHAJIbI, HEOBXOVMBbIE
JI/I OOEHKU 3HAHUM, YMEHUI U HABBIKOB JIEAATE/IbHOCTH
B ITPOIECCE OCBOEHUA JUCLINIL/IMHBI

Tabmuua 2 — @opmupyembie KOMIETEHLUU

Ko v HauMeHOBaHUe KoMmrie-
TeHI[UU

KO,E[ N HaMM€HOBaHWE€ MHAWKATOPA AOCTU-
JKeHHd KoOMIIeTeHNH (T-IaCTI/I KOMHETGHL[I/II/I)

O1ieHOUHBIE Ma-
Tepuasbl
Y Cpe/iCTBa

[MKoc-3 CrniocobeH K TIaHUPO-
BaHWIO, KOODJWHUPOBAHUIO M|

Cy'H_[HOCTB N M€XdHU3MbI COBPEMEHHOI'0O KOPIIOPATUBHOI'O

YIpaBJ/IEHUA

HOpMaTUBHOMY 00ecrieueHHI0
VHTeTpPUPOBaHHON  KOMIL/IEKCH
HOM [iesTeJIbHOCTU ToJpasze-|
JIEHWM TI0 yNpaB/eHUI0 pHCKa-
MH B COOTBETCTBUM CO CTpaTe-
TMYEeCKVMU Lie/IsIMU OpraHr3a-+
115151

[TKoc-4 CriocobeH ocyiijecTs-
JIITb CTpaTernuuyeckoe yrpas-

N O-3nkoec-3 OpranusyeT U KOOpLUHUPYeT
VHTEerpYPOBaHHYI0 KOMIUIEKCHYIO JlesTe/lb-
HOCTb T0Jpa3zie/IeHUi 10 yrpaB/IeHUI0 PUC-
KaMu

N O-3nkoc4 OCylliecTBisieT cTpaTeruyeckoe
yIipaBJieHHe 1poLeCcCaMy IJIaHUPOBaHUS
JesTeIbHOCTH OpraHy3alyy, Or0KeTHpo-
BaHWS 1 MOHUTOPUHIA BBITIOIHEHHS TIPOEeK-
TOB M NPOrPaMM

TectupoBaHnue

JIeHWe I1ponecCaMu IIJIaHHUPO-
BaHUA MPpOU3BOACTBEHHBIX

BnvsiHue BHyTpeHHel U BHeIlIHel cpe/bl Ha [iesiTe/TbHOCTh

opraHu3aluu

pecypcoB U IPOM3BOJCTBEH-
HBIX MOLL{HOCTeN

N O-21nkoc-3 [11aHvpyeT fesTenbHOCTD 110
yIpaB/IeHUI0 PUCKAMU B COOTBETCTBUM CO
CTpaTeriyeCKUMHU LieJIsIMU OpraHu3aliu

N O-3nkoc-3 OpranusyeT U KOOpLUHUPYeT
VIHTeIPUPOBAaHHYIO KOMIUIEKCHYIO JlesiTellb-
HOCTb T0Jpa3ze/IeH!i 10 yrpaB/IeHUI0 PUC-
KaMH1

N O-3nkoc4 OCylliecTBisieT cTpaTeruyeckoe
yIipaBJjieHue I1poLieccaMy IJIaHUpOBaHUs
JesiTe/IbHOCTH OpraHy3alyy, 0royKeTHpo-
BaHUS U MOHUTOPUHIA BBITOJIHEHUS ITPOeK-
TOB Y IIPOrpamMmm

TectupoBanue

OpFaHLI yIipaBJ/IeHHUSA U UX KOMIIET

eHITUS

N O-3nkoc-3 OpraHusyeT U KOOpAUHUPYeT
VHTEerpMPOBaHHYI0 KOMIUIEKCHYIO JledTe/lb-
HOCTb T0Jpa3zie/IeHUi 10 yIIpaB/IeHUI0 PUC-
KaMu

N O-3nkoca OCylliecTBisieT cTpaTeruyeckoe
yIipaBJieHHe I1poLeCcCaMy IJIaHUPOBaHUS
JesiTe/IbHOCTH OpraHy3alyy, Or0yKeTHpo-
BaHWS 1 MOHUTOPUHIA BBITIOJIHEHHS TIPOEeK-
TOB M POrPamMM

TectupoBanue

METO,E[LI KOPIIOPATHUBHOI'O YITPpABJIEHWA

N O-2nkoc-3 [11aHvpyeT fesTebHOCTD 110
yIIpaB/IeHUI0 PUCKaMU B COOTBETCTBUU CO
CTpaTernyeCKUMU LieJIsIMU OpraHu3anuu

TectupoBaHue

I’){H'?’HKOCS OPL aHr3yeT i KOOpAHIpYyeT
HWHTErprupoBaHHYIO KOMIVIEKCHYIO JesATe/Ib-
HOCTb HOAPBBAEHEHI/Iﬁ I10 YIIpaBJ/IEHUIO DUC-
KaMn




N-11koc-4 [IpOBOANAT KOMILIEKCHOE U3YyyYe-
HYe KOHBbIOHKTYPbI PbIHKa

N O-3nkoc4 OcCylliecTBisieT cTpaTeruyeckoe
yTipaBJ/ieHHe MpoLieccaMy MJIaHUpPOBaHUS
JieTeIbHOCTH OPraHU3aLvuK, OFOKeTHUPO-
BaHWS 1 MOHUTOPUHIA BBITIOJIHEHHS TIPOEeK-
TOB M NPOrPaMM

PeFﬂaMEHTI/IPOBaHI/Ie praBHEHQECKOﬁ AedaTe/JIbHOCTH B

opraHu3aluu

N-11koc-3 OcCylecTBisieT HOpMaTUBHOE
obecrieyeHue JesTe/IbHOCTU OpraHU3al[uH 110
yIpaBJIeHUI0 PUCKaMU

N-21koc-4 Pa3pabaTbiBaeT 0CHOBHBIE T10J10-
JKeHMs1 CTpaTeruy pa3BUTUSI OpraHU3aLiui,
TEeXHOJIOTUUeCKOM ¥ MHHOBAI[MOHHOM TT0JTH-
THUKU

TectupoBaHue

Pa3paboTKa yripaB/ieHUeCKHX PellleHUi B yCIOBUSIX Heorpe/e-

JIEHHOCTH ¥ DUCK4A

N O-2nkoc-3 [11aHupyeT fesTebHOCTD 110
yIpaB/IeHU0 PUCKAMU B COOTBETCTBUM CO
CTpaTeriyeCKUMH LieJIsIMU OpraHu3aliu

N O-3nkoc4 OcCylliecTBisieT cTpaTeruyeckoe
yIipaBJjieHue IpoLieccaMy IJIaHUpOBaHUs
JesiTe/IbHOCTH OpraHy3alyy, OroyKeTHpo-
BaHUS YU MOHUTOPUHIA BBITOJIHEHUS ITPOeK-
TOB Y IIPOr'PamMM

TectupoBaHue

praBJ'IEHI/Ie OpPTraHN3dlIMOHHBIMH U3MEHEHHSAMU B YC/IOBUAX

pUCKa

N O-3nkoec-3 OpranusyeT U KOOpAUHUPYeT
VIHTeIPUPOBaHHYIO KOMIUIEKCHYIO JlesiTellb-
HOCTb T0Jpa3zie/IeHUi 10 yIpaB/IeHUI0 PUC-
KaMH1

TectupoBaHnue

KopriopatuBHasi KynbTypa

N O-3nkoc-3 OpraHusyeT U KOOpAUHUPYeT
VHTEeIPUPOBaHHYIO KOMIUIEKCHYIO JlesiTellb-
HOCTb T0Jpa3zie/IeHui 10 yrpaB/IeHUI0 PUC-
KaMH1

TectupoBaHue




O1jeHoYHBbIe MaTepHaJibl M CPe/ICTBA /ISl MPOBePKH
c(hopMHPOBAaHHOCTH KOMIETeHLIUH

MO,I_'[yJ'[b 1. «CyII[HOCTB U Me€XdHU3MbI COBPEMEHHOI'0 KOPIIOPATUBHOI'0 YIIPAB/IEHUSA»

@ oHJ TeCTOBBIX 3alaHUM /151 TEKYIIEro KOHTPO/Is1 3HAHUH 0 TeMe:
Bbibepume 00uH npagu/bHbIll 6apuaHm omeema:
YnpasneHnue 3710:
+11e/IeHarnpaBIeHHOe BO3/ieliCTBYEe CyObeKTa yripaB/ieHus Ha 00BEeKT yIpaB/IeHUs C LeJbI0 TpH-
Be/IEHUS €T0 B 3aJJdHHOE COCTOSTHUE
n3ydyeHue OOIIMX U CrieluUuUecKUX 3aKOHOMEPHOCTEH yIipaB/ieHHs 001[eCTBOM
TIPOL{eCC CO3/jaHKsI MaTepUabHbIX OJ1ar
BO3/IefiCTBHE Ha OTpe/ie/IeHHYIO YacCTh YIIpaB/isieMoro o0beKTa [yisi ZOCTWKEeHHs TIOCTaB/IeHHOH
LjeJIN.
3ajjaua ynpas/ieHHsI CBOAUTCA K TOMY, YTOOBI:
+coryiacoBaTb CyObEKTUBHYIO [eATeNbHOCTh JIFOJeid C TpeOOBaHUSIMM OOBEKTHBHBIX 3aKOHOB
pa3BuTHs o0b11iecTBa
HarpaBUTh YCUJIUS JTIOiel Ha pellleHre KOHKPETHBIX 3aJau
OpraHu30BaThb AeATeTbHOCTb KOJIEKTHBA
Hayke ynpaB/ieHHs1 CBOHCTBeHHbI METO/bI HCC/Ie/I0BAHHA:
+CHUCTeMHBIN TO/IX0/, (POTOXPOHOMETPa)KHbIe HabM0eHus], rpadruecKrie MeTo/Ibl, SKCIIepTHast
OL{eHKa, COL[OJIOTMYeCKHH 0T1poC
WCII0/Tb30BaHKe MeTO/a TPeH/ja, KOPPe/sSILIMOHHAast 3aBUCUMOCTh, MaTeMaTUYeCKHe 3aBUCUMOCTH
METO/bI SKCTPAIIOJISLUY, TUHAMUYECKOTO Psifia, METObI Hab/ro1eHust
YnpaB/ieHHs: Kak NPOL{ecC MOApa3/e/IsieTcs Ha:
yIipaBJieHre 00I11eCTBOM
yIipaBjieHHe KOJUIeKTUBaMU
+ymnpaB/ieHHe B HEKUBOH, YKUBOU MTPUPO/Ie U yIIpaBJIeHHe JIFOAbMU
Cy0beKT ynpaB/ieHHs 3TO:
+paboTHUK yIIpaBJieHUsI
CpefCTBa TPyZa
MeHe/PKMEeHT
MapKeTHHT
K HacTosimemMy BpeMeHH ¢()OPMHUPOBa/Iach KOHIENIUsI CYII[HOCTH KOPIIOPaTUBHOIO
ynpaB/IeHUs:
(rHaHCHI KOMTIAHUM
MeHe/PKMEeHT KOMITaHU!
+ Goratblii CrieKTp (akKTOpoB, 00yC/I0BIMBAOLIUX 3(D(HEKTUBHOCTb (GYHKLIMOHUPOBAHUSI KOPIIO-
parui
KPYTIHbIE aKI[MOHEpBHI.
OCHOBHO# BHJj OTHOLIEHUH KOPNOPAaTUBHOIO yIPaB/IeHHA:- 3TO:
+OTHOILIEHHST aKITHOHEPOB
COBJIa/iesibIieB KaruTana obiecTsa
TIpUMeHeHre MeHePKMeHTa Pa3/InuHOro0 YPOBHS
HeT HeBepHbIX OTBETOB.
Ba)kHbIii BH/| OTHOLLIEHUW KOPIOPAaTUBHOTO yNPaBJ/IeHHA:
BBITI/IaTa JUBU/IEH/IOB aKIIMOHEPaM
peHTabebHOCThL KOpropaLuit
+ pacripefiesieHre OTBETCTBEHHOCTH aKI[MIOHEPOB
BBITI/IaTa HAJIOTOB.
DyHKIMA yIpaB/IeHus 3TO0:



oTipejie/ieHHOe CBOMCTBO CyOBeKTa yIrpaB/ieHust
oripe/ie/ieHHOe CBOMCTBO 00BEKTa yIpaB/IeHHUS

+Tpyrina orepauyii, OCHOBaHHasi Ha pa3/ie/ieHUH Tpy/a

3T0 060CcO6sIeHHbIe BU/IbI JlesiTe/IbHOCTH, HarlpaB/ieHHbIe Ha OTpe/ie/IeHHYI0 YacTh yTpaBJisieMo-
ro o0beKTa JJisi JOCTHKeHUs TT0CTaB/IeHHOU 11e/Tn

O0BeKT ynpaB/eHHs 3TO:

pabOTHUK yIipaB/ieHUs

+KOJIJIeKTUBBI OpUraf,

MeHe/[)Kephbl

MapKeTOoJIOTH

KopnopaTuBHOe ynpaB/ieHHe - 3TO YIIpaB/IeHUe:
TeXHOJIOTUSIMU

TPYZIOBBIMU pPeCcypcaMu

+COBMEeCTHBIM KaruTaaoM

TIPOM3BO/ICTBOM

K npu3HaKaMm Koprnopamuu MO)KHO OTHeCTH:

+CTaTyC 10pUUUeCKOro Julja

HeccpouHoe CyleCTBOBaHHUE

orpaHuyeHue Ipu repejaue akLui

TIPUHLIUI OTPaHUYEeHHOM OTBETCTBEHHOCTH

O0s1acTh pacnpoCcTPpaHeHHUs1 AHIJ/I0-aMePUKAHCKON MO/e/TH:
+CIIA

ABcrpanus

Kanaza

benbrus

OCHOBHO1 BH/i OTHOIIICHUH KOPIOPAaTUBHOI'0 YNPaB/IeHUA:- 3TO:
+0THOLLIEHUs aKLIMOHEPOB

COBJIa/iesTbIIEB KaruTasa ooiecTsa

npyMeHeHre MeHePKMeHTa pa3/IMuyHOTr0 YPOBHS

HeT BePHBbIX OTBETOB

Kopmniopanusa — 3ro:

TpyIITa JinL] /7151 COBMECTHOU JiesITe/TbHOCTH;

TpYIIa MpeArpUsITHI;

+cybOBeKT TpaBa (FopuAruecKoe JIULIo);

KOJIJIEKTUBHOE X035 CTBO.

O0BeKTOM KOPIOPaTHBHOI'O YNPAaB/IeHUsI ABJISIETCA:
TPYA;

+KarnuTar;

TeXHHUKA U TeXHOJIOTHS;

OTHOLLIEHMUSI.

IToHATHHHBINA annapaT KOPNOPaTHBHOI'0 YIPaB/IeHUs BK/IIOYaeT:
CYILIHOCTb yTIpaBJ/IeHUs

L€/ yIIpaBJIeHUsI

3aJjauu yripaBJieHUst

+(hyHKLHY yIIpaB/IeHUs 110 MeHeIPKMeHTY

IIpo6s1ema opranu3anuu 3p¢eKTHBHOr0 KOPIOPaTUBHOIO yNpaB/ieH!s 00yC/I0B/IeHa B
OCHOBHOM:

nosiByieHueM 6oJbiioro konmmyecrsa OO0

+pa3BUTHEM MaJioro br3Heca

CO3/laHMeM B CTpaHe YCJ0BUM i UHTerpaLiuu MpeArpusiTUid
pa3BUTHEM YaCTHOTO MpeAIpUHUMATe/IbCTBA



Tabsmna 3 — Kpurepun ornjeHKH ¢()OpMHPOBAHHOCTH KOMIIETeHI[UH

Kop 1 HaumeHoBa-
HYe WHJYKaTopa
JIOCTH)KeHUsS] KOMITe-
TeHLMM (YaCTU KOM-
MeTeHL1K)

Kputepuu onjeHBaHus CQOPMUPOBAHHOCTH KOMITETEHLIUU

(4acTv KOMIeTeHI1N)

Ha 6a30BOM ypOBHe

Ha INOBbLIIIEHHOM YDOBHE

COOTBETCTBYET OL|eHKe
«YZI0OBJIETBOPUTE/ILHO»
50-64% oT MakCcUMaJib-

Horo Oasuta

COOTBETCTBYET OLIEHKE

«XOpOIIO»

65-85% oT MakcuMaJib-

Horo Oasuta

COOTBETCTBYET

OLIeHKe «OT/IHYHO»

86-100% ot Mmakcu-
MaJibHOTO Oasia

N-3mkoc-3 Opranu-
3yeT ¥ KOOPAUHUPY-
€T UHTerpupoBaH-
HYH KOMIUIEKCHYIO
JlesATe/TbHOCTD TI0/I-
pas/iesieHuit o
yMpaB/IeHUI0 PUCKa-
MU

N -3nikoc-4 Ocyirie-

BJIaJleeT MaTepHuaaoM
TI0 TeMe, HO JI0TyCKaeT
HETOYHOCTH Tpu ¢op-
MYyJ/IPOBKe 0a30BbIX
TIOHATHUI OpraHu3aLyn
KOJIJIEKTUBA, KOOP/IU-
HalUU KOMIL/IeKCHOM
JiesiTeNTIbHOCTH T0/Ipas3-
JleJIeHWH 110 yripaBJie-
HUIO PUCKaMH, MCIIbI-
ThIBaeT 3aTPyJHeHusI
TIpY TIOUCKe U aHa/u3e
vH(popMaLuu /1S pe-
IIeHHs TIOCTaB/IeHHOM
3aJjauM B COOTBETCTBUU
CO CTpaTerunyecKum
TIJIaHUPOBaHUEM Jiesi-
TeJIbHOCTH OpraHu3a-

o CylieCTBy OTBeUaeT

Ha IMMOoCTaBJ/IEHHbIe BO-

TIPOCBI, HO UCITHITHIBAET
HEKOTOPbIE 3aTPYAHEHHUST
B (OPMY/TUPOBKE TIOHSI-

THIA OpraHu3aLuio pabo-

Thl U KOOpAWHaLIUN

KOMIIJIEKCHOM Aedaresib-

HOCTH TO/Ipa3zieieHui

T10 yrpaBJ/IeHUIO PUCKa-

MH, OCYIIeCTBJISIET I10-

WCK U aHa/iu3 uHdopma-

LMY [/151 PeLlieHusI 1o~
CTaBJIEHHOM 3aJjauM B

COOTBETCTBHUM CO CTpa-
Tern4eCKumM, jiaHUpo-

BaHWEM /IeSITe/TbHOCTH
opraHu3sanuu, 6ropKe-

MpUHHAMaeT
aKTUBHOE yuacTve B
Xo/le  TIpOBeJieHUsI
MpaKTUUeCKOro
3aHSTHS, TMPaBUIBHO
OTBeYaeT Ha
MOCTaB/IeHHbIE
BOIPOCHI,  BJajieeT
MeTOJUKaMH  Opra-
HU3aluu
KOOpAWHALIUM  KOJI-
JIeKTUBa u
KOMIIJIEKCHOM
JlesiTeTbHOCTH
rnoJpaszesieHdd  TIo
ynpaB/ieHUIO

pPUCKaMH, TIIOMCKa H
dHa/Ir3ad

CTBJISIET CTpaTeruye- | L[UM, OIO/PKETUPOBAaHU- | TUPOBAHUEM, 3a yCTa- uHpopMaru ISt
CKOe yIipaB/ieHne eM, HO TpeBbIllast yC- | HOBJIEHHOE BpeMsi BO3- | pelleHust
MPOLIeCCaMU TIJIaHW- | TAaHOBJIEHHOE BPEMSI M | MOJKHBIX DEIIeHHH, 10- | TIOCTaB/IeHHOW
pOBaHUs JieiTe/IbHO- | UCTBITHIBAET 3aTpy/He- | ycKaeT HeTOYHOCTU 3ajlaud,  yBepeHHO
CTY OpraHU3aLuH, HUS TIpY OTIpe/Ie/IEHUU | TIPU OTIPeZie/IeHUH 1 TIaHUPYeT
Oro/)KeTUpPOBaHUS U | U OL|eHKe MOCeACTBUN | OLleHKe MOoC/Ie/|CTBHUIA BO3MOJXKHBIE
MOHHUTODPYHTA BbI- BO3MOJXKHBIX PelLlIeHNH . | BO3MOXXHBIX PellleHHWH. | BapUAHThl PeLIeHUs
TIOJTHEHUSI TTPOEKTOB 3a7aunt B
Y TIpOrpaMMm COOTBETCTBUU co
CTpaTernyecKum,
TJIaHUPOBaHUEM
JeATeIbHOCTH
OpraHM3alvy,
Oro/PKeTHPOBaHHEM
" MOHHUTOPHHTa
BBITTOJTHEHUST
TIPOEKTOB u
IIPOrpaMm

Mogpyns 2. «Biusinne BHyTPpeHHel U BHeIlIHeH Cpe/ibl Ha JeATe/IbHOCTD
opraHu3anuu»

(I)OHI[ TeCTOBbIX 3a/:[aHm71 AJIA TEKYILEro KOHTpPoJid 3HAHHUM 110 TeMe:
Bb16epume HEeCKO/IbKO npdsu/ibHblX 8dpudHimos omeemada:
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Kakue u3 BbllllenepeuyrcIeHHbIX IEPeMEeHHbIX He 0THOCSTCS K BHyTPeHHeH cpejie OpraHu-
3aIUM:

Lesu

+KOHKYPEHTBI

CTpyKTypa

3ajauu

+T10CTaBIUKU

K pa3HOBH/JHOCTSIM TeXHOJ/IOTUH MPOU3BOJCTBA OTHOCATCH:
+MaccoBoe MPOM3BO/ICTBO;

+eIMHUYHOe TTPOM3BO/ICTBO;

rocyZlapCTBeHHOe TPOU3BO/ICTBO;

+cepuitHOe IPOU3BO/ICTBO;

3apauu opraHu3aluM Je/IATCA Ha KaTeropuu

+paboTa C mnpeaMeTamu;

+pabora c uHpopMaluel;

paboTa c MoKymnaTessiMy;

+paboTa c JroaEMHU.

K ¢akTopam BHelIHe#l cpe/ibl OTHOCSTCS:

JIIO/1Y;

+T10CTaBUJUKY;

TeXHOJIOTUH;

+moTpebuTesnu.

K ¢akTopam BHelIHeil cpe/ibl NPAMOr0 B0O3/[eiiCTBUA OTHOCAT :
+T10CTaBIIUKOB TPY/IOBbIX, MaTepUa/bHbIX, GUHAHCOBBIX U Jp. PeCypCOB
+motpebuTesneit

COLIMA/IbHO-TIO/IUTUYEeCKUe (DaKTOPHI

COCTOSIHH@ SKOHOMUKHU

OcHOBHbIe BHYTPeHHHE MlepeMeHHbIe 0praHu3anum — 3To:

+3a7auy;

vHOpMaLIMOHHbIE CUCTEMBI;

cTpaTerus

+mroau.

Bbibepume o0uH npasu/ibHbIll gapuaHm omeema:

He oka3biBaeT HeMe/l/IeHHOT'0 BO3/[eiiCTBUs Ha OPraHU3aluIo:

cpeZia TIpUHSATHS pelleHui;

cpejia MpsIMOTO BO3/€UCTBUS;

+cpe/ia KOCBEHHOTO BO3/IeHCTBUSL.

3agaua — 3T0:

KOHKpeTHbIe KOHeUHble COCTOSIHUS U/ JKeJlaeMbli pe3y/bTaT, KOTOPOTO CTPEMUTCS JOCTUYD
rpymnra;

+TpenrcaHHast paboTa, cepusi paboT, KOTopasi Jo/bKHA OBbITh BLITIOJIHEHA 3apaHee YCTaHOBJIEH-
HbIM Cc1I0cOOOM B 3apaHee OrOBOPeHHbIe CPOKH;

HarpaBJ/ieHHe JlesiTe/IbHOCTH OpraHU3aliiu;

OcHOBHbI€ TaNbl )KU3HEHHOT0 LIMKJ/Ia OPraHu3al[uu:

+poXXaeHue

orpejiesieHue Liesieit

00beHeHYe

BO3pOXK/IeHHe

CTpyKTypa opraHu3anuu — 3To:

JIeKOMITO3HUL1sI CUCTeMBI IT0CPeICTBOM pacusieHeHHsl 11e/I0r0 Ha COCTaBJISIFoLL{1e 3/IeMeHThbI
HeKast COBOKYIHOCTb B3aMMO/IeiCTBYIOIMX 3/1eMeHTOB, 00/1afiatoliiasi CBOMCTBaMH LeIOCTHOCTH U
YCTOWUMBOCTH



+/10rMYecKas B3auMOCBsI3b YPOBHeHl yripaBieHus ¥ TI0/ipa3/e/ieHnid, TOCTpoeHHas B Takoil Gopme,
KOTOpasi 103BoJisieT Hanbosee 3h(eKTUBHO JOCTUraTh Liesiell OpraHu3aLuu
Kakue (hakTopbl BHellIHeH cpe/ibl B/IMSIOT Ha OPraHU3al[di0 0MOCPe0BaHHO:

+KOCBEHHbI®
TIpsSIMbIe
obpaTHbIe
1je/IeBbIe

dupma noamnucasa A0ropop o mpojake TopapoB Ha cymmy 100 1. pyo. C Kakoii cpepoit
crankuBaercs pupma:

MHUKDPOCpe/ia;
+MakpocpeJa.

IIpou3somen poct uHdasnyuu Ha2 % B TeyeHue 6 mecsneB. O KakoM (pakTope MaKpocpe/ bl

U/ieT peub:
IO TUYeCKUI
+3KOHOMUYECKUI
KY/IbTYPHBIN
Hay4YHO-TeXHUYeCKU

Cpe/ia KOCBEHHOI'0 BO3/IeHCTBHS HOCUT Ha3BaHHUe:

MHUKpOCpe/ia
JleioBast cpefia

cpejia TpsIMOT0 BO3/IeCTBUS

+Makpocpe/a

Taouna 4 — Kputepun orjeHKH ¢()OpMHPOBAHHOCTH KOMIIETeHI[UH

Kop 1 HaumeHoBa-
HHe UHAUKATopa

Kpurepuu onjeHBaHus CQOPMUPOBAHHOCTH KOMITETEHLIUU

(4acTv KOMIOEeTeHIMN)

AOCTH)XEeHHUS KOMIIe-

Ha 6a30BOM ypOBHe

Ha INOBLIIIEHHOM YDOBHE

TeHLMM (YaCTU KOM-
MeTeHL1K)

COOTBETCTBYET OL|eHKe

«y[IOBJIETBOPUTEIHLHO»

50-64% oT MakcHUMaslb-
Horo Oasa

COOTBETCTBYET OLI€HKE
«XOpOlIo»
65-85% ot makcu-
MaJibHOTO Oania

COOTBETCTBYET OLleHKe
OTJIAYHO»
86-100% ot Mmakcu-
MaJibHOTO Oania

N O-2nkoc-3 [lnanupy-
eT J1eATeIbHOCTb T10
yTIpaB/eHUI0 PUCKa-
MH B COOTBETCTBUU CO
CTpaTeruuecKlMH Lie-
JIIMU OpraHu3aLyu
N-31koc-3 Opranu-
3yeT U KOOPZVHHUDY-
€T UHTerpUpOBaH-
HYI0 KOMIUIEKCHYIO
JlesITeIbHOCTD MO -
pasziesieHu 1o
yTIpaB/eHUI0 PUCKa-
MU

N -3nikoc-4 Ocyirie-
CTBJISIET CTpaTeruye-
CKOe yrpaBJieHue
rpoLieccamu MJiaHu-
POBaHUs [iesiTe/IbHO-
CTU OpraHu3aLyy,

Or0/PKeTUPOBaHUS U

BJIaJleeT MaTepruaaoM
TI0 TeMe, HO JI0TyCKaeT
HETOYHOCTH Tpu ¢op-
MYyJ/IPOBKe 0a30BbIX
TIOHATHUI OpraHu3aLyn
KOJIJIEKTUBA, KOOP/IU-
HalUU KOMIJIeKCHOM
JiesiTeNTIbHOCTH T0/1pas3-
JleJIeHWH 110 yripasJie-
HUIO PUCKaMH, HCIIbI-
ThIBaeT 3aTPyJHeHHsI
TIpY TIOUCKe U aHa/u3e
vH(popMaLuu /1S pe-
IIeHHs TIOCTaB/IeHHOM
3aJjauM B COOTBETCTBUU
CO CTpaTerunyecKum
TIJIaHUPOBaHUEM Jiesi-
TeJIbHOCTH OpraHu3a-
1M, 6r0/)KeTpoBaHu-
eM, HO TpeBbIllast yc-
TaHOBJIEHHOE BpeMs U

T0 CYIL[eCTBY OTBeUaeT
Ha MOCTaBJ/IEHHbIE BO-
MIPOChI, HO UCTIBITHIBA-
eT HeKOTOopbIe 3aTpy/-
HeHHs B GOpMyIHpOB-
Ke TIOHATHI OpraHu3a-
110 paboThl U KOOP-
JVHALIY KOMITJIEKCHOH
JieTeIbHOCTH T0/Ipas-
JleJIeHUH 110 yTipaBJie-
HUIO PUCKaMH, OCyIIle-
CTBJISIET MIOMCK U aHa-
73 UHGOPMALIH [71s]
pelleH s TTOCTaB/IeH-
HOU 3a/lauM B COOTBET-
CTBHMHM CO CTpaTeruye-
CKHUM, TJTAHUPOBaHUEM
JesITe/TbHOCTH OpraHH-
3aLuu, OIO/IKeTUPOBa-
HHUEM, 3a YCTAaHOBJIEH-
HOEe BpeMsl BO3MOKHBIX

MMpUHUMAET dKTHBHOe€
yduacTtue B xoge
MpoBeAeHund
MMPpakKTU4YeCKOro
3dHATHA, MMpaBHUJILHO
oTBedaeT Ha
I1I0CTaBJ/IeHHbIE
BOIIPOCHI, BjaaeeT

MEeTOAWKaMHK OpraHH3a-
oKX KOODpAWHALIMKM KOJI-

JIEKTHBA u
KOMIIJIEKCHOM
JIesiTe/IbHOCTH
roJpaszesieHui 1o
yTpaB/AeHUI0 PHCKaMU,
MovMcka U aHa/lu3a
VMH(pOopMaLuu L1
peliieHust
MOCTaB/IEHHOW 3ajauu,
yBEPEHHO  TJlaHUPYeT

BO3MOJXHbIE BdPHAHTEL
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MOHHUTODPWHTA BbI- WCTILITHIBAET 3aTPy/iHe- | PEIIeHUM, IOMyCKaeT | pellieHust  3a/laud B
TIOJTHEHUS TTPOEKTOB | HUSI TIPU OTIPeZe/IeHUH | HETOYHOCTH TP OTpe- | COOTBETCTBUM co
Y TIPOrpamMMm Y OLIeHKe TIOC/IeICTBUIA | IeJIEHUH U OL|eHKe TI0- | CTpaTeruuecKuM,
BO3MOJXKHBIX PellIeHUH . | CJIeICTBUI BO3MOXKHBIX | TJTAHUPOBAHUEM
pelLIeHu . JeATeIbHOCTH
OpraHM3alyH,
Oro/pKeTUpDOBaHUEM U
MOHUTOPHHTA
BBITOJTHEHUST TIPOEKTOB
Y MIPOrpaMM

Mopayab 3. «Opranbl ynpaBJ/ieHHs] U UX KOMIIeTeHL[UA»

@®oH/| TECTOBBIX 3aJJaHUH /ISl TEKYI[ero KOHTPO/1A 3HAaHUH 110 TeMe:
Bbibepume o0uH npasu/ibHbIll gapuaHm omeema:
YuacTauku co6panus B AO onpepe/isiloTCsS He MeHee, YeM :
3a 30 gHelt 10 cobpaHus
+3a 45 gHelt 10 cobpaHus
3a /iBe HeJiesM 10 coOpaHust
Co0OpaHue aKJHOHEPHOT0 0011eCTBA MPOBOJAUTCS:
4110 pellleHUI0 Hab/IF0AaTe/IbHOTO COBeTa
T0 pelleHHIO FreHepaJbHOro JUpeKTopa
o TpeboBanuto 6osee 30 % uneHOB 0OIIECTBA
JIs1 OTKPBITOr0 aKIMOHEPHOTr'0 001ecTBa ¢ YuC/I0M wieHOB 0osiee 1000 CoBet fo/mKeH
ObITH H30paH He MeHe YeM:
U3 5 YesioBeK
+13 7 yesioBeK
13 9 yesnoBek
YHuTapHoe npejnpusaTHe Ha MpaBax X03AHCTBEHHOr0 Be/leHHs C03/1aeTCs N0 PelleHHIo:
rocyZlapCTBeHHOro (MyHHULIMIIAIbHOTO ) OpraHa
+mnipaBuTenbcTBa Poccuiickoit @eneparym
VHULMaTUBHOW IPYMIIbI TI0 CO3J,aHUI0 NPeATpUsTHS
B ynpaB/jieHMH TOBapHUIl[eCTBOM Ha Bepe MIPMHUMAIOT yuyacTue:
+BCe yUaCTHUKYM TOBapUILeCTBa
TOJIKO 4acTb UX
TrpaBJ/ieHHe TOBapuIlecTBa
K uckmounTe/ibHOM KommnereHMu O01ero coopanus KoonepaTuBa 0THOCATCA:
+yTBepXX/eHre Y CTaBa, prueM B UjieHbl, 00pa3oBaHue HabmoaaTebHOTO CoBeTa, u3bpaHue pe-
BU3MOHHOUW KOMUCCHH
oripejiesieHre OCHOBHBIX HallpaBJIeHUH [eATeIbHOCTH, , Pacrpe/ie/ieHre TIPUObIIH
PYKOBOIUTe/Iel MoApa3ze/ieHui
yCTaHOBJ/IEHHE [1aeBOr0 B3HOCA, YTBEPKJeHUe r0I0BbIX OTUETOB, Ha3HaUeHUe 3aMeCcTUTe e
OO011e coOpaHue rocyAapCTBeHHOro (YHUTAPHOT0) MpeANPUATHSA IPOBOJUTC:
He peJke OJJHOTO pasa B ro/,
+He peke JIBYX pa3s B Ioj
He pe)ke ueThbIpex pas B rof,
PeBu3MOHHAasA KOMHCCHSI KOOTIepaTHBA W30HUpaeTcs Ha 001eM coOpaHuM He MeHee YeM:
13 [IByX YesIOBeK
+13 Tpex yeynoBeK
Y3 [ATH YesIoBeK
YuC/10 YIeHOB C.-X. KOONIepaTHBa He MO)XXeT ObITh:
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MeHee Tpex YeJI0BeK

+MeHee 5 yesi0BeK

MeHe 10 yesoBeK

X035/ CTBEHHOE TOBAPHUIIIECTBO MOKET OBbITH C03/JaHO0 KaK MUHUMYM H3:

O/IHOTO JIHLIA

JIBYX JIUL]

TISITU UeJIOBEK

YuC/10 YIeHOB KOONepaTuBa, BHECIIMX MAeBOi B3HOC, HO He MPUHUMAIOIUX JTHUHOE yua-
CTHE B €ro JeATe/TbHOCTH He MOXXET OBbITh:

6o71ee 50% ero useHOB

6o7ee 30% ero useHOB

+60s1ee 25% ero useHoOB

IIpaB/ieHHe KoomnepaTyuBa H30HPaeTCs C YHC/IOM YIEHOB:

+60J1ee 25 uenoBek

6os1ee 50 uenoBek

6os1ee 75 uenoBek

IIpaB/ieHHe KoonepaTuBa H30HPAaeTCA CPOKOM:

no 1 roga

J10 3 jeT

+10 5 jiet

IIpeacenaTenb MpaB/ieHHs KOOMIEPAaTHBA U30MPAEeTCs:

+Ha ob11eM cobpaHuy KoorepaTriBa

Ha 3aceZlaHUU TpaB/IeHUs U3 UKC/Ia ero YIeHOB

Ha 3aceaHuy [IpaB/ieHUs U3 UKC/ia UIEHOB KOOTIepaTHBa

Oo0iee codbpaHue B 001IeCTBE C OTPAHUYEHHOM 0TBETCTBEHHOCTBIO COOHMPAETCs He pexe,
yem:

[IBa pasa B rof

yeThIpe pa3a B ro/

+0/IUH pa3 B roj

EauHo/MuHbIN opraH ynpassieHuss B 000 mokeT 0bITh H30paH:

13 YKCJ/Ia YWIEHOB TPaBJIeHUS

+U3 UKC/ia YIeHOB 00IecTBa

He M3 UhC/Ia 4IeHOB 00IjecTBa

B opransi ynpasienusa OOO mMoryr BXoJUTh:

+00i111ee cobpaHue, eMHOIMYHBIN UCTIOTHUTEbHBIM OpraH, KOJUIeTHa/IbHbIN UCIIOTHUTE TbHbIH
opraH

obiriee cobpanue, HabMOAaTeMbHBIN COBET, e AMHOTMUHBIN UCIIOTHUTEeTbHBIN OpraH

obiriee cobpaHue, eJMHOIMYHBINA UCTIOJHUTE/ILHBINA OpraH, 001ijee coOpaHue B TIo/ipa3/ie/IeHUsIX
obrjecTBa

B 001ecTBe C J0MO0/THUTE/THHOM 0TBETCTBEHHOCTHIO 0 pe3y/ibTaTaM PadoThl 0TBETCTBEH-
HOCTh HECYT:

BCE€ YYaCTHUKH 0OIIleCTBa B COOTBETCTBUH C UX JO/SIMU B TIpe/iesiaX UX BK/IaJ0B

+BCe YJaCTHUKHU HeCyT CyOCH/IUapHYIO OTBETCTBEHHOCTh B OJIMHAKOBOM /IJIsl BCEX KPaTHOM
pa3mepe

YUYaCTHUKHU, TIPUUMHHUBIIIHE Bpe[| 00I[eCTBY

M30paHue OpraHoB ynpaB/ieHUs aKI[HOHEPHOI'0 00II[eCTBa PeIllaeTCs:

0O0/BLITMHCTBOM '0JIOCOB, TIPUCYTCTBYIOLIUX Ha COOpaHUU

MyTeM roJIOCOBaHU NP HaMuuuK 60s1ee 50% MPUCYTCTBYIOIIUX

OO/BIIMHCTBOM B TP UETBEPTU T'OJIOCOB WIEHOB 00II[eCTBa

OO0i1ee codOpaHue aKIHOHEPOB COOHMPAETCA €XKEro/JHO:

HO He paHee TpeX U He I03/[Hee 111eCTH MecCsIieB Moc/e OKOHYaHUs (PMHAHCOBOTO Toa

+HO He paHee [IByX HWHee M03/iHee I1eCTH MecsIeB Moc/ie OKOHYaHUs (PUHAHCOBOTO roja
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He T103/1Hee I1eCTHU MecCdLeB, HO Imocd/ie Cia4d rogoBoro otTueTa

Tabsmna 5 — Kpurepun ornjeHKH ¢()OpMHPOBAHHOCTH KOMIIETeHI{HH

Koj v HauMeHOBaHue
WH/IMKaTopa J0CTU-
JKeHUs] KOMIeTeHI[U!
(4acTv KOMIeTeHL1H)

Kputepuu onjeHBaHus CQOPMUPOBAHHOCTH KOMITETEHLIUU

(4acTv KOMIeTeHI1N)

Ha 6a30BOM ypOoBHe

Ha IOBbLIIIEHHOM YDOBHE

COOTBETCTBYET OLI€HKe
«yJIOBJIETBOPUTE/THHO»
50-64% oT Makcu-
MaJibHOTO Oasia

COOTBETCTBYET OLI€HKe
«XOpOlIo»
65-85% ot makcu-
MaJibHOTO Oasia

COOTBETCTBYET OLeHKe
«OTJIAYHO»
86-100% ot Mmakcu-
MaJibHOTO Oasia

N-3mkoc-3 Opranu-
3yeT U KOOPAUHUPYeT
WHTer pUpOBaHHYIO
KOMIIJIEKCHYIO Jiesi-
TeJbHOCTb To/ipa3e-
JIEHW 10 yIipaBiie-
HUIO pUCKaMU
N-3koc-4 Ocymyect-
BJISIET CTpaTeruye-
CKOe yrpaBJieHue
TrpoLieccamu MJiaHu-
pOBaHUsI JlesiTe/IbHO-
CTU OpraHu3aLuy,
Or0/PKeTHPOBaHUS U
MOHUTOPUHTA BbI-
T0JIHEeHUsI TIPOEKTOB U
Mporpamm

BJIa/leeT MaTepruaiomM
TI0 TeMe, HO JI0TyCKaeT
HETOUHOCTH TIpU (op-
MYyJ/IPOBKe 0a30BbIX
TOHATUM OpraHu3alyuy
KOJIJIEKTUBA, KOOP/IU-
HaI[UW KOMIIEKCHOM
JiesiTeNTIbHOCTH T0/Ipas3-
JleJleHUH 110 yripaBrie-
HUIO PUCKaMH, HCITbI-
ThIBaeT 3aTPyJHEHUS
TIpY TIOUCKe U aHa/u3e
vH(popMaLuu AJis1 pe-
IIIeHUsT [IOCTaB/IeHHOM
3a/jauv B COOTBETCT-
BUU CO CTpaTeruye-
CKHMM TIJTaHUPOBaHUEM
JlesiTe/IbHOCTH OpraHu-
3aLuu, OIO/IKeTUPOBa-
HUeM, HO TpeBbIIIast
yCTaHOBJIEHHOE BpeMsi
Y UCTIBITHIBAET 3a-
TPYAHEHUsI TIPH OIipe-
JleJleHUU 1 OLieHKe T10-
cnefiCTBUM BO3MOXK-
HBIX peLleHUH .

T0 CYIL[eCTBY OTBeuaeT
Ha TI0CTaB/IeHHbIe BO-
TIPOCHI, HO UCIILITHIBA-
eT HeKOTOpbIe 3aTpy/-
HeHus1 B (GOpMyJTUPOB-
Ke TIOHSITUM OpraHu3a-
110 paboThl U KOOP-
JTUHAIIUM KOMIIEKCHOM
JlesiTe/IbHOCTH TI0/pas-
JleJIeH!! TI0 yTipaBJie-
HUIO PUCKaMH, OCYIIle-
CTBJISIET TTOMCK U aHa-
s3 uHbOpMaLUH AJist
pellieHus TI0CTaB/IeH-
HOU 3a/lau B COOTBET-
CTBUU CO CTpaTeruye-
CKUM, TIJTaHUPOBaHUEM
JlesiTe/IbHOCTH OpraHu-
3aLuu, OIO/IKeTUPOBa-
HUeM, 3a YCTaHOBJIeH-
HOe BpeMsi BO3MOXXHbBIX
pelleHui, 10MmyCcKaeT
HETOUHOCTH TIPU OTIpe-
JleJIeHHH 1 OLieHKe T10-
CnefCTBUM BO3MOYKHBIX
pelleHnH.

MMpUHKUMAET dKTHBHOe€
ydacTtue B xoge
rmpoBeAeHud
MMPpakKTU4YeCKOro
3dHATHA, MMpaBHUJILHO
oTBedaeT Ha
I10CTaBJ/IeHHbIE
BOITPOCHI, BjageeT

MEeTOAMKaMHK OpraHr3a-
oK1 KOOPpAWHALIMKU KOJI-

JIEKTHBA u
KOMIIJIEKCHOM
JIesITe/IbHOCTH
roJpaszesieHui 1o

yIipaB/JIEHUKO DPUCKAMH,

MoWCKa U aHalM3a
VMH(pOpMaLuu Jincs
pelLieHUs
MOCTaB/IEHHOW 3ajauy,
yBepeHHO  TUIaHUpyeT
BO3MOJKHbIe BapHAHTHI
pellleHUss  3aJj@aud B
COOTBETCTBUU co
CTpaTeruueckum,
TIJIaHUPOBaHUEM
JiesiTeTbHOCTH
OpraHu3aLu,
Oro/pKeTUpDOBaHUEM U
MOHUTOPHHTA

BBITIOJIHEHUSI TIPOEKTOB
Y TIpOrpamMm

Mopynsb 4. «MeTo/ibl KOPIIOPaTUBHOI0 YNIPaB/ICHHUS»

‘DOHI{ TeCTOBbIX 3a/:[aHm71 AJIA TEKYIEro KOHTpPoJis 3HAHHUM 10 TeMe:

Bbibepume 00uH npasu/ibHbIll 6apuaHm omeema:

COBOKyl'[HOCTB MeTOA0B, MIpUEMOB pa3pa60TKn, 000CHOBAHHA M aHa/IM3a MPOrHo30B, CTpa-
TEri4eCKHX IIJIdHOB ITPOU3BO/JCTBEHHLIX PECYypPCOB M MPOU3BOACTBEHHDBIX MOH_IHOCTEﬁ BCex
ypOBHEﬁ, PACUY€TOB IIJ/IAHOBBIX l'[0Ka3aTEJ'IEi/i, UX B3aUMHOM YBA3KH — 3TO0 ... CTpATEruye-

CKOro IJiaHUpOBaHHA:

MPpaKTHUKa
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+ MeTo/IMKa

Lenu

3aJauu

CtpaTeruueckoe ynpasjeHHe NPOIeccaMy IVIAaHUPOBAaHUS NMPOM3BO/ICTBEHHBIX PeCypCcoB 1
NMPOU3BO/ACTBEHHbIX MOILIHOCTEMH, KOTOpPbIe Y/JyUllIal0T OTHOIIEHHs KOMIIAHHHU C ee OKpY-
JKeHHeM — 3TO:

cTpaTeruueckasi OpraHu3al[MoOHHasi Ky/IbTypa

pacripefiejieHue pecypcoB

+ajianTalys K BHeIlIHel cpefie

WH/IMKAaTUBHOE TJIaHUPOBaHUe

ITpouecc NPUHATHA PelIeHHil 0 TOM, KAKHMH JO/DKHBI ObITH JeHCTBHUA TMPeANPUATHSA H
KakK cjlefyeT pacnpejenaTb M HCIO0/b30BaTb NPOU3BO/JCTBEeHHbIe Ppecypcbl H
NMPOU3BOACTBEHHbIE MOIIHOCTH /UISl [JOCTIDKeHHsl CTpaTerHyeckKux Iejied, — 3To
IJIAHMPOBaHUe:

JI0JITOCPOYHOE

TaKTUUeCcKoe

+ KajeHZiapHoe

TeKylllee

ITo KaKoMy KpUTepHI0 U3MeHeHUsI Mo/[pa3/ie/isieTcs ynpaB/ieHHe MpoLeccaMH MIaHUPoBa-
HHSA POU3BO/ICTBEHHBIX PeCYPCOB U MPOU3BO/ACTBEHHbIX MOIIJHOCTEH Ha cCTpaTeruyeckKue,
TaKTHYeCKHe, ONlepaTUBHbIE M CTa0W/IH3al{HOHHbIe?

VicTouHMK BO3/ieCTBUS

BeposTHOCTb COOBITHI

+1/1y01MHa BpEMEHHOTO [IeMCTBUSL; TIOXO0/, K yIIPaBJ/IeHUIO

dyHKIMOHabHAs HalpaBIeHHOCTh MPOLIeCCOB OpraHU3aL[uu

JKOHOMHYECKHI MeXaHHU3M X03f1ICTBOBAHUSI BK/IIOUAeT:

MaTepHua/ibHOe CTUMYJIMpPOBaHKe, BpyueHe MOOLPUTe/IbHBIX MPU30B, peHTabeTbHOCTh, MpHU-
1313

TUJIaHMPOBaHHWe, MaTepraTbHOe CTUMY/TMPOBaHUe, IPEMUH, TTPUOBLIL

+CTpaTernyeckoe yrpaBjieHHe MpoLieccaMy MJIaHUPOBaHUS MPOW3BO/ICTBEHHBIX PECYPCOB U
MIPOM3BO/ICTBEHHBIX MOL[HOCTEH U T.[.

K onepaTuBHO-pacnopsiiuTe/IbHOMY BO3/IefICTBHIO NPH CTPaTernyecKoe yrnpas/jieHHe Mpo-
1ieccaMy IJIAHUPOBAHMS MPOU3BO/ICTBEHHbBIX PeCYPCOB U MPOU3BO/CTBEeHHBIX MOIIHOCTeH
npuberaoT:

+Kor/ja He0OX0JMMO peryJupoBaHue CUCTeMbI YIIpaB/ieHusl, IPY HapyLlIeHuH peXXrMa mpotiecca,
Korjja TpebyeTcsi HauaThb Kakoe-To JieficTBUe

BO BCeX CJTy4asiX pellleHus OrepaTUBHBIX BOIIPOCOB MTPOU3BO/ICTBA

1pyU He0OX0IMMOCTH BBITIOJTHUTD OT/ie/IbHbIe 1eHCTBUS

TIpY HeoOX0IUMOCTH 3aKperieHre 00s13aHHOCTH T10 BLINOJTHEHHIO PabOTHI

CrpaTeruueckoe ynpasjeHHe NPOIecCaMy IVIAaHUPOBAaHUS NMPOU3BO/ICTBEHHBIX PeCypCcoB H
NMPOU3BOACTBEHHbIX MOIIHOCTEHH 33/JaHUsl N0 BbIMOJHEHHUIO TPOU3BOACTBEHHON Mpo-
rpaMMbI

(¢popmupyroTCa oraenom:

(bVHaHCOBBIM

TPYy/la U 3apIl/IaThl

MapKeTHHTa

+T171aHOBO-TIPOU3BO/ICTBEHHBIM

IIpu nporjecce NIaHMPOBAHUSA NMPOU3BOJACTBEHHBIX PeCYpPCOB U MPOMU3BO/CTBEHHBIX MOLII-
HOCTel BXO/{Hasi MPOM3BO/ICTBEHHAs! MOIHOCTH — 3TO:

+MOILI[HOCTh Ha Hayasio MJIaHOBOTO Mepruo/ia

MOLI[HOCTb Ha KOHel] IJIaHOBOT'0 Tiepro/ia

CpeiHero/J0BYI0 MPOU3BO/ICTBEHHYIO MOILIHOCTh
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BBO/IUMbIe TTPOM3BO/[CTBEHHBIE MOII[HOCTH B TeUeHUe Tepro/ja

IIpu npouecce NIAaHUPOBAHUA MPOU3BO/ICTBEHHBIX PECYPCOB M MPOU3BO/ICTBEHHBIX MOIILI-
HOCTel NPOU3BO/ICTBeHHAs! MOIIHOCTD NMPEeANPUATHSA ONpe/Ie/IsIeTCA 1o:

CyMMe MOIIIHOCTeM BCcexX 11eX0B TTPOM3BO/JCTBEHHBIX MOApa3/ieeHni

1[eXy C MUHUMaJIbHOM MOIITHOCTBIO

+Be/yll[eMy 3BeHY ITPOU3BO/ICTBA

KOHeUHbIM (PMHAHCOBBIM pe3y/ibTaTaM

K 0c00eHHOCTSAM a/]MHHMCTPAaTHBHBIX METO/IOB YIIPAB/JIeHUSI MO)XHO OTHECTH:

CpeJCTBa BOJIEBOTO BO3/EMCTBUS, KOTOPBIE MpeAONpeesissioT KOHKPeTHOe pellleHre CUTYaluH,
XapaKTepU3YIOTCs 00513aTe/IbHOCTBIO UX BHITIOJTHEHUS, CO3/Ial0T 9KOHOMHUUECKYIO 3aMHTEePeco-
BaHHOCTD

+Cpe/iCTBaM BOJIEBOTO BO3/IeHCTBHS, KOTOPbIe OTpe/ie/IsiFoT KOHKPeTHOe pellieHre CUTYaLUH,
XapaKTepU3YIOTCs 00s13aTe/IbHOCThIO UX BBITIOJTHEHHSI, OCYIIIECTB/ISIETCS TIPSMO€e BO3/IeMCTBHE Ha
yTIpaB/IsieMbIii 0ObEKT

CpeJCTBaM BOJIEBOTO BO3/IeMCTBUSI, KOTOPBIE OTIPe/e/IsIFOT KOHKPEeTHOe pellieHre CUTYalliH, Xa-
PaKTepU3yIOTCsl 00s13aTe/IbHOCTRIO BBIMOTHEHMS, CO3/[al0T XOPOIIIyi0 pabouyio 00CTaHOBKY B
KOJUTEKTUBE

OpraHu3anyioHHOe MeTOJAbl yIpaB/ieHHsA, O0ecrmeuyrBaOIe HHTEIPUPOBAHHYH) KOM-
IUVIEKCHYH) /IeAITe/IbHOCTh CTPYKTYPHOr0 MOJpa3jie/ieHUs MO0 YNpaB/JIeHHI0 PUCKAMH JJisl
AOCTYDKeHHS CTPAaTernyecKoi e/ OpraHu3anui, BK/IIOYAKOT:

OpraHMu3al[MoOHHOe perjaMeHTHPOBaHKe, OlepaTUBHOE yIpaB/jeHHe, orepaTUBHOe HOPMHPOBa-
HUe

OpraHU3al[MOHHO-MeTOAUUeCKOe WHCTPYKTUPOBaHWe, OpraHu3allMOHHOe perjaMeHTHpOBaHUe,
oTlepaTUBHO-PaCTIOPSAUTeTbHOe BO3/IeNCTBHe

+opraHu3alMoOHHOe perjaMeHTHPOBaHKe, HOPMHUPOBaHHE U UHCTPYKTHPOBaHUe

K onepaTMBHO-pacnopsiANTe/IbHOMY BO3/AeHCTBHIO IPHOEraT:

+Korzia Heo6X0IUMO pery/ipoBaHue CUCTeMBbI YIIpaB/ieHus], IPY HapyllleHUH peyKrMa mporiecca,
Korzia TpebyeTcsi HauaTh KaKoe-To JIeHCTBHe

BO BCeX CyYasiX pellieHusl OTlepaTUBHBIX BOTIPOCOB TPOU3BO/ICTBA

TpY He0OXOAMMOCTH BBITIOJIHUTE OT/e/IbHbIe 1eHCTBUS

JosrocpouHoe 1IaHMPOBaHHE YINpaBJ/eHUs] KO/UIEKTHBOM Io/pa3jie/ieHUs M0 ymnpasiie-
HHUI0 PUCKaMH /ISl JOCTYIKEHHS MOCTAB/IeHHOU [{e/I OpPraHu3alii Ha3bIBAeTCsl:
+CTpaTernueckKiM

TaKTUUeCKUM

TeKYILLAM

MOZie/TbHBIM

JKOHOMHUYECKHH MeXaHHU3M X03AHCTBOBAaHHUSA BK/IHOYAeT:

MaTepuaJbHOe CTUMYTMPOBaHKe, BpyUeHUe TOOIPUTeTbHBIX MPHU30B, PeHTa0e/bHOCTb, TIPU-
ObLTTb

TJITaHUpOBaHKe, MaTepUalbHOe CTUMY/TMPOBaHNe, IPeMUH, TPUObLTL

+T7ITaHUpOBaHKe, MaTepua/ibHOe CTUMY/TMPOBaHKe, X03pacueT, [jleHoobpa3oBaHue, KpeJJUTOBaHHe
U T.J.

OmKpbimble 80NpOChl:

Onucanue 00IMX HANpPaB/JIeHUH POCTA MPEeANPHUATHA U PA3BUTHSA €ro MPOU3BO/ICTBeHHbBIX
PecypCcoB U MPOM3BOACTBEHHBIX MOIIHOCTEH?

paccMaTpHUBaeTcs B CTpaTeruu.

Omeem: KoprniopaTuBHasi CTpaTerus

KakoBa noc/ieioBaTe/IbHOCTD JeHCTBUA B PaMKax CTPAaTernyecKoro yrpaB/ieHHs MPoI[ec-
CaMH IVIAHUPOBAHHUSA MPOU3BO/ICTBEHHBIX PECYPCOB M MPOU3BO/JCTBEHHBIX MOIIHOCTE#?
Omeem: oTipe/iefieHe MHUCCUU — OTIpefie/ieHue 1ie/iell — BEIOOp cTpaTeruy;
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K MeTO0AaM MPOTrHO3HPOBAHMUA IPHU IPUHATHUH YIIPAB/I€EHYECKHUX pEI.lIEHI/lﬁ CTpaTern4eckKo-
ro ynmpdaB/IeHUs IIPOLjeCCaMi IIVIAHUPOBAHUA MPOU3BOJCTBEHHLIX PeCypCOB U INIPOU3BO/JACT-

BEHHbIX MOIJ_[HOCTEi/’I OTHOCHUTCHA

Omeem: «/lepeBo peleHUi»
YnpaBneHue KaKMMH NPOU3BO/CTBEHHbBIX PeCypCOB U NPOM3BOACTBEHHBIX MOII[HOCTSIMHU U
OrpaHNYeHUSIMH TIPeONpe/e/IAI0T M/IAHOBBIE 00beMbI IPOU3BO/ICTBA MPOYKIHHU B r0/I0-

BOM Il/IaHe OpraHMu3aIum:
Omeem: ®uUHaHCOBbIE, MaTepyabHble U TPYAOBble PeCypChbl, PbIHOUYHbIE OTPaHUYEHHs, BO3-
MO>XHOCTH OCBOEHMSI HOBBIX TEXHOJIOTU MPOM3BO/CTBA;
Cnoco0HOCTh K MAaKCHMAa/IbHOMY BBINYCKY MPOAYKIIMHM MPH YCTAaHOBJIEHHOM peXHuMme pa-

00THI NnpearnpuaTuda 3a efMHULYY BpEMEHH — 3TO

Omeem: [1pon3BOACTBEHHAs! MOLL{HOCTb MPEeANPUATUS
JlaHHBIe CrIOCO0OBI BO3/eHCTBHA HAaMpaB/ieHbl HA JOCTH)KEHHe MOCTaB/IeHHbIX CTpaTernye-
CKHUX Iiesiell ynpaB/ieHHs TMOApa3jie/ieHusl Mo ynpaB/eHUI0 PUCKaMHU, MCIO/JTHEHHe BHYT-
PEeHHUX HOPMAaTHUBHBIX /[OKYMEHTOB HJ/IY MO/|ieP)KaHue CUCTeMbl YIIPaB/IeHHs yUpeXX/eHus
B 3aJaHHbIX MapaMeTpax HyTeM MNPAMOro ajMHUHUCTPAaTUBHOIO PeryjMpOBaHHUA — 3TO

OTBeT: pacropsiiuTe/bHOe BO3/IeHCTBHEe

Taomna 6 — Kpurepun oreHKH ¢()OpMHPOBAHHOCTH KOMIIETeHI[HH

Ko v HauMeHOBaHue
WH/IMKaTopa J0CTU-
JKeHUsI KOMIeTeHI[U1
(4acTv KOMIeTeHL1H)

Kputepuu onjeHnBaHus CQOPMUPOBAHHOCTH KOMITETEHLIUU

(4acTv KOMMeTeHIMN)

Ha 6a30BOM ypOBHe

Ha INOBLIIIEHHOM YDOBHE

COOTBETCTBYET OLI€HKE
«yJIOBJIETBOPUTEJTHHO»
50-64% oT Makcu-
MaJibHOTO Oania

COOTBETCTBYET OL|€HKe
«XOpOoIIo»
65-85% oT makcu-
MaJibHOTO Oaia

COOTBETCTBYET OLeHKe
«OTJIAYHO»
86-100% ot Makcu-
MaJibHOTO Oaia

NO-2nkoc-3 [lnanupyet
JlesITe/IbHOCTh T10
yIpaB/IeHUI0 PUCKaMU
B COOTBETCTBUU CO
CTpaTeriyecKUMH Lie-
JISMU OpraHu3aLu
N-31koc-3 Opranu-
3yeT ¥ KOOPAWHUpYeT
VIHTeTpUPOBaHHYIO
KOMIUIEKCHYIO Jiesi-
Te/IbHOCTb I0/ipasze-
JIEHW 10 yIipaBiie-
HUIO pUCKaMu
N-11koc-4 [IpoBOAAT
KOMIUIeKCHOe U3yue-

BJIaJleeT MaTepyuaaoM
TI0 TeMe, HO JI0TyCKaeT
HETOYHOCTH Tipu ¢op-
MYJ/IPOBKe 0a30BbIX
TIOHATHUI OpraHu3aLyn
KOJIJIEKTUBA, KOOP/IU-
HalUU KOMIJIeKCHOM
JiesiTeNTIbHOCTH T0/Ipas3-
JleJIeHWH 110 yripasJie-
HUIO PUCKaMU, MCIIbI-
ThIBaeT 3aTPyJHeHHs
TIpY TIOUCKe U aHa/u3e
vMH(popMaLuu AJis1 pe-
IIeHHs TIOCTaB/IeHHOM
3a/jauu B COOTBETCT-

IO CYIIIeCTBY OTBeuaeT
Ha TI0CTaB/IeHHbIe BO-
MIPOChI, HO UCTILITHIBA-
eT HeKOTOpbIe 3aTpy/-
HeHHs B GOpMyIMpOB-
Ke TIOHSATHI OpraHu3a-
110 paboThl U KOOP-
JVHALIMN KOMILJIEKCHOH
JiesiTeNTIbHOCTH T0/1pas3-
JleJieHUH 110 yripaBrie-
HUIO pUCKaMHu, OCyllje-
CTBJISIET TTOMCK U aHa-
73 UHGOPMALUIH [JIsT
pellieHus TI0CTaB/IeH-
HOM 3a/lauM B COOTBET-

MMpUHUMAET dKTHBHOe€
yduacTtue B xone
rmpoBeAeHud
MMPpakTU4eCKOro
3dHATHA, MMpaBHUJIBHO
oTBeudaeT Ha
I10CTaBJ/IeHHbIEe
BOIIPOCHI, BjaaeeT

MEeTOAWKaMHK OpraHH3a-
oK1 KOODpAWHALIMKU KOJI-

JIEKTHBA u
KOMIIJIEKCHOM
JIesiTe/IbHOCTH
noJpaszesieHui 1o

yIipaB/IEHUKO DPUCKAMH,

HUe KOHBIOHKTYPbI BUH CO CTpaTeruue- CTBUM CO CTpaTerdye- |TOMCKAa M  aHaaM3a
PbIHKa CKUM IJIaHUDOBaHUeM | CKUM, IJIaHUpOBaHUeM | WH(GopMaruu Jist
N-3nKoca OCylliecT- | AesaTelbHOCTU OPraHU- | JesITeTbHOCTH OpraHu- | pelleHust

BJISIET CTpaTeruye- 3auuu, OroKeTUpoBa- | 3alyu, OI0/PKeTUPOBa- | MOCTaB/IeHHON 3ajjaud,
CKOe yTipaBJieHHe HUeM, HO TpeBbIllasi | HHeM, 3a YCTaHOBJIeH- | YBePeHHO  IJIaHUpYeT
rpolieccaMu MjlaHU- | yCTaHOBJIEHHOE BpeMsi | HOe BpeMsi BO3MOJKHBIX | BO3MOXKHbIe BapHaHTbI
pOBaHUsI JlesiTe/IbHO- | U UCTIBITHIBAET 3a- pelLleHU, 10mycKaeT pellleHUss  3aJjaud B
CTU OpraHu3aLuy, TPYZIHEHUsI TIpU OTpe- | HeTOUHOCTH IIPU OTIpe- | COOTBETCTBUU co
O10/PKeTUPOBaHUSI U | leJIeHWH U OL{eHKe T10- | JieJIeHUU U OLleHKe M0- | CTpaTeruueckum,
MOHUTOPUHTA BbI- CJ1eICTBUN BO3MOX- CJ1eICTBHMM BO3MOXKHBIX | MJITAHUPOBaHUEM
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TIOJTHEHUS TTPOEKTOB U | HBIX PelIeHuH . peLIeHuH. JeATeIbHOCTH
TIpOrpaMm OpraHu3aLuH,
Or0/PKeTHpPOBaHHEM
MOHUTOPHHTA

Y IIpOrpamm

141

BBITIOJTHEHHA TIPDOEKTOB

MO]_IyI[b 5. «PEI‘J'[aMEHTI/IPOBaHI/Ie ynpaBHEHHECKOﬁ AeATe/IbHOCTH B
OpraHu3dlmn»

®DoHJ TeCTOBBIX 3afiaHUM /Il TEKYII[ero KOHTPOJIsl 3HAHUH 10 TeMe:

Bbibepume o0uH npasu/ibHbIll gapuaHm omeema:

YcraB, poroBop, ¢unocopusa mnpeanpusaTusa, I[IpaBusia BHYTPeHHero TPY/0BOro
pacnopspka ... o Kiaccu(pukau 0THOCATCA K perjiaMeHTam:

peryaupyoLmm paboTy repcoHana

+peryiupyroLIuM JesaTeIbHOCTb TPeATIpUSTUS

10 UHGOpMaIMOHHOMY 0becreueHn 0

IMono)xeHHss 0 mo/pa3je/IeHHAX, MOJeIU PadoYnx MecT, KOHTPAKT...0THOCATCA K
perjiaMeHTaMm:

+perynmpymoium paboTy repcoHana

PeryMpyroLUM AesiTe/IbHOCTb TpeArpUsATHS

110 UHGOpMaIMOHHOMY 0becrieueHnI0

JIOKyMeHT, perjiaMeHTUPYIOIIMII Ha3HaueHHe U MeCTO MOoApa3fie/iIeHMd Ha MpeAnpHsTHH,
UX CTPYKTYPY, (PyHKIUM U 3afaud, NMpaBa U OTBETCTBEHHOCTb M (OPMBI MOOIPEeHUs
PabOTHUKOB OTHOCHUTCA K:

[IpaBunamM BHyTpeHHero TpyA0BOr0 pacropsika

+I1os10)KeHuto 0 rojpaszeseHusIX

YcraBy opranusaluu

ITo/THOMOYHSI, KOTOPbIe KOOPJUHUPYHT PadoTy CTPYKTYPHOro MOApa3/ie/ieHusl 1Mo yrpas-
JICHHMI0 PMCKaMM U MepealTCs HelmoCPeACTBeHHO 0T Haua/IbHMKA K MOJUNHEHHOMY:
+/TMHelHbIe

aririapaTtHble

(yHKLMOHA/IbHbIE

MaTpUYHbIe

OOue mMO/I0KEeHHUsl, TOPSAAOK NpPHEMa W YBOJIbHEHHSA, BpeMsA TpPyAa M OTAbIXA....
OTHOCUTCA K:

+IIpaBusiaM BHYTpPEHHET 0 TPYZOBOIO pacropsaka

[Tonosxennto o rojpaszesieHusIX

YcraBy opranusaluu

B f0KyMeHTe OTpaXkaeTcsi MecTo padoThl, /JaTy Hayajla M OKOHYAaHHUs, 00A3aHHOCTH,
YC/10BUA OXpPaHbI TPYAQ... OTHOCUTCA K:

[IpaBunam BHyTpeHHero TpyA0BOr0 pacropsijka

[Tonoxenuto o rofpaszen

+KoHTpakTy

Pacnipeiesienre ()yHKI[UH, TEXHOJIOTHUECKHE KaPThl, Per/laMeHT MPOBeIeHUsA COOpaHu ...
OTHOCATCA K perjiaMeHTaM:

peryaupyoLmm paboTy nepcoHana

peryJiMpyroLIUM JesATe/IbHOCTb TIpeApUATHS

+HOPMUPYIOLLIME TIPOL|eCC YIIPaB/IeHUs

KoopuHanuu JgesTe/IbHOCTH MOAUYMHEHHBIX JIUL] CTPYKTYPHOIO Mo/ipa3je/ieHusi ynpasiie-
HUSl PUCKAMM [|/Is1 AOCTH)KeHHUs CTPaTerunueckKou Le/iy C eJUHO/IMYHBIM PacnopsiAUuTe/IbCT-
BOM SIBJ/ISIETCSl OCHOBHBIM /JOCTOMHCTBOM:
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MPOEKTHOM CTPYKTYPbI

+MMHEeNUHOM OpraHU3aljuOHHOU CTPYKTYPbI

[MBH3UOHAIBHOW CTPYKTYPBI

MaTpPUUHOU CTPYKTYPhI

CTpyKTypa, omnpejensieMas KO/JIM4YeCTBeHHO-NPO(gecCHOHAbHBIA COCTaB IMepCcoHasa,
pasMep oniaThl TPyAa U (pOH/| 3apnuiaThl OTHOCUTCA K MOHATHIO:

coLMasibHask CTPYKTypa

poJieBasi CTpyKTypa

+1ITaTHasA CTPYKTypa

YeTKOCTh U eAMHCTBO PAaCHOPAANTE/NHCTBA ABJISAETCA 0CHOBHBIM /JOCTOMHCTBOM:
MIPOEKTHOM CTPYKTYDBI;

+MMHEeNHOM OpraHU3allMOHHON CTPYKTYPHI;

[IVBH3UOHABHOM CTPYKTYPBI;

MaTpUUHOU CTPYKTYPHI.

CamocTosTe/bHOE CTPYKTYpPHOe Nno/jpa3je/leHue 0THOCUTCS K NOHATHIO:

CTPYKTYpa yIipaB/eHUs

OpraHu3alMOHHas CTPYKTypa yIrpaB/ieHUs

+3B€HO yIpaBJ/IEHUS

Bu/| eATeIbHOCTH, NMPe/ICTAB/ISIIOIUNA C000H YacTh Mpornecca ynpaB/eHHs, BbIAe/IeHHbIH
110 onpeje/eHHOMY NPU3HAKy OTHOCUTCA K NOHATHIO:

TIPUHLIUI yTIpaB/IeHUs]

+(yHKLMSA yrIpaBaeHUs

BU/| leATe/IbHOCTH

YnpaBieHue mnepcoHaaioM, COLMaJAbLHBIM pa3BUTHeM, (HHAHCAMH, CTPOUTE/ILCTBOM,
OCHOBHBIM NPOU3BO/ICTBOM..../laHHbIe PYHKIMM OTHOCATCS N0 KjIaccuuKanuu :

1o 0BIIHOCTH TIpeMeTa

+110 NPOU3BO/ICTBEHHBIM pecypcam

T0 BBITNIOJIHSEMBIM (PYHKLIUSM

YacTh 3BeHa ylpaB/ieHMs, BBINOJIHAOLIee onpe/e/eHHbIe 3a/laul yIpaB/jieHUus HA OCHOBe
ITos10)KeHUsA ABIAETCA:

NIPOM3BO/ICTBEHHBIM M0/ipa3/ie/ieHreM

+CTPYKTYPHBIM NO/Ipa3fie/ieHuemM

(yHKLIMOHAJIbHBIM T0/ipa3/ie/ieHleM

B KakoM CTpyKType ynpaB/ieHHs Opranusanued ()yHKI[MOHA/IbHbIEe NOApa3/e/IeHus:
JIMIIIeHbI B/IACTHBIX MO/THOMOYHUH:

+/IMHeNHO1;

MaTpUUHOM;

JIMHeWHO-(yHKI[MOHATbHOM;

B PErMOHA/IbHOM?

YnpaBneHueckue 0OJITHOMOYMA - 3TO:

rpe/ioCTaB/IeHYe TIpaBa pelaTh NPOM3BO/|CTBEHHbIE BOMPOCHI;

3aKperieHHbIe 00513aHHOCTHU T10 BHITIOJTHEHUIO KaKOW-1160 paboThi;

3aKperyieHue 00513aHHOCTH TI0 BBITIOJTHEHUIO PabOThI ¥ OTBETCTBEHHOCTH 3a KAUeCTBO ee
VICIIOJIHEHUS;

+COBOKYITHOCTD TPe/ICTaB/IeHHBIX MPAaB W 00SI3aHHOCTE CaMOCTOSTe/TbHO NTPUHUMATh pPelleHws,
0T/ aBaTh PACIOPSUKeHUsI B MUHTepecax OpraHu3alun

CTpyKTypa, OCHOBaHHasgi Ha pasjejeHMHM (QYHKOMH Mex/Jy Mojpas/jeleHuAMH
(cmepmanucraMm), € NOAYMHEHHUEM BCeX HIDKECTOAIMX PYKOBOAMTE/IeH OTHOCHTCA K:
JIMHENHOW CTPYKType

+(yHKIMOHABHON CTPYKTYpe

CMeIlIaHHOU CTPYKType
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CoOBOKYNHOCTH CTPYKTYPHBIX €/JUHUI] (3/IeMeHTOB), HAXOAAIMXCA HAa OJJHOH CTYNEeHH Op-
raHU3aI[MOHHOM MepapXuM — 3TO:

+ypOBeHb yIpaB/IeHUs

3/1eMEeHThI CTPYKTYPhI YIIpaBJ/ieHuUs
OpraHu3alMoHHasl CTPYKTypa

BepTUKA/IbHBIE CBA3U

Kakas u3 nepevyruCc/IEHHbIX HU)Ke CTPYKTYP YIIPABJ/IEHUA HE OTHOCUTCA K a/{dITUBHbBIM:

TIPOeKTHas;
MaTpHUYHas;
+/IMBU3HOHAJIbHAS;
IporpaMMHoO-LjesieBasi?
Omkpbimblli 6onpoc:

HOpMaTI/IBHOE o0ecrneuenue AECATE/IbHOCTH YIIDABJ/IEHHUA MOAPA3A€/IeHUsA II0 YyIIPAaB/I€HHUIO

PHUCKdAMH BK/IOYdET

OTBeT: perjiaMeHTHUpOBaHre, HOPDMHWPOBdHUE U MHCTPYKTUPDOBdHUE [eATE€/JIbHOCTHU MOJpd3aesie-

HUU

Tabsmna 7 — Kpurepun ornjeHKH ¢()OpMHPOBAHHOCTH KOMIIETeHI[UH

Ko v HauMeHOBaHue
WH/IMKaTopa JOoCTKe-
HUS KOMIIeTeHLINU
(4acTv KOMIeTeHL1H)

Kputepuu onjeHBaHus CQOPMUPOBAHHOCTH KOMITETEHLIUU

(4acTv KOMMeTeHI1N)

Ha 6a30BOM ypOBHE

Ha IOBLIIIE€HHOM YDOBHE

COOTBETCTBYET OL|eHKe

«y[IOBJIETBOPUTEILHO»

50-64% oT MakCcHUMaslb-
Horo Oasa

COOTBETCTBYET OL[eH-
K€ «XOPOIII0»
65-85% oT makcu-
MaJibHOTO Oasia

COOTBETCTBYET OL|eH-
Ke «OT/IMYHO»
86-100% oT1 Makcu-
MaJibHOTO Oaia

N-11koc-3 OcyiecTs-
JISIeT HOpMaTUBHOE
obecrieueHue JesTesb-
HOCTH OpraHu3al|u 1o
YIIPaB/IEHUIO PUCKaMH
N -21k0c-4 Pa3pabatsbi-
BaeT OCHOBHBIE T10J10-
JKEHHsI CTpaTeruu pas-
BUTHS OpPraHU3aLluy,
TEXHOJIOTUUECKOU U
WHHOBALIMOHHOM TOJTH-
TUKH

BJIafleeT MaTepyaaoM
T0 TeMe, HO JJOMyCKaeT
HETOUHOCTH IpH (op-
MYyJIIPOBKe 0a30BbIX
MOHATUM OpraHu3aLyy
KOJUIEKTUBA, KOOPJU-
Hal[UU KOMIIJIEKCHOMN
JlesITe/IbHOCTH Mo/pas-
JleJIeHWH 110 yripaBJie-
HUIO PUCKaMHU, HCIIbI-
ThIBaeT 3aTPyLHEHUs
TIpYU MOMCKE U aHa/r3e
vH(popMaLuu AJis1 pe-
LIIeHUsI I0CTaB/IeHHOM
3a/laui B COOTBETCTBUU
CO CTpaTernyecKum
MJIaHUPOBaHUEM Jlesi-
TeJbHOCTH OpraHu3a-
1M, 6r0/)KeTUpoBaHu-
€M, HO MpeBblIllas yC-
TaHOBJIEHHOE BpeMs 1
VCIIBITHIBAET 3aTpyJHe-
HUSl TIpY OTpefie/ieHun
Y OL|eHKe MOC/eCTBUI
BO3MOJXKHBIX pelleHNH .

IO CYIIIeCTBY OTBeua-
eT Ha MoCTaB/IeHHbIe
BOTIPOCHI, HO WCIIbI-
ThIBaeT HEKOTOPbIe
3aTpyjHeHus B (op-
MY/IUPOBKE TIOHSTUMA
opraHu3saLuto paboTbl
Y KOOp/IMHALIUK KOM-
TJIEKCHOM JiesiTeTbHO-
CTU TI0/Ipa3/ieneHuit
IO yTIpaBJ/IeHUIO PUC-
KaMHu, OCYIIleCTBJIsieT
TOUCK Y aHaJTu3 UH-
dbopmaruu a1 petie-
HUS MIO0CTaBJIEHHOMU
3a/jauu B COOTBETCT-
BUH CO CTpaTermue-
CKUM, TIJIaHUPOBaHU-
eM JIesiTeJTbHOCTH Op-
raHu3aiuu, 6ropKe-
TUPOBaHMeM, 3a yCTa-
HOBJIEHHOE BpeMsi
BO3MOJKHBIX pellie-
HUH, I0MyCKaeT He-
TOUHOCTH TIPH OTIpe-
JleJleHUU 1 OLleHKe

MMPpUHKUMAET dKTHBHOE

yyactTue B Xojie
MIpOBeZIeHNs
MIPaKTUYECKOTO
3aHATHS, TIPaBU/IbHO
OTBeyaeT Ha
MOCTaBJIEHHBIE
BOTIPOCHI, BJIaJieeT

MeTOJUKaMHU OpraHu-
3allUM  KOOpAUHALUU

KOJIJIEKTHBA u
KOMILJIEKCHOM
JlesITeTbHOCTH
rnojpasfiejieHui  Tio
yTipaB/eHUIO
pUCKamH, TIOWCKa |
aHa/iv3a UHQOopMaLuu
LISt peliieHust
TOCTaBIeHHON
3a/lauu, yBepeHHO
TJTAaHUPYeT
BO3MOYKHbI€ BapHUAHThI
pellieHHs 3a/laud B
COOTBETCTBUU co
CTpaTeruueckum,
TJTAHUPOBaHUEM
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TIOC/Ie/ICTBUI BO3- JeATeIbHOCTH
MOYKHBIX PeIleHUH. OpraHu3aLuH,
Or0/pKeTUPOBaHUEM U
MOHUTOPHHTA
BBITTOJTHEHUST
TIPOEKTOB U TIPOT'PaMM

Mopaysnb 6. «Pa3padoTKa ynpaB/ieHUeCKUX PellleHHH B YC/I0BUSAX HeOoMpeAe/IeHHOCTH U
PHCKa»

@oH/| TECTOBBIX 3aJJaHUH /ISl TEKYI[er0 KOHTPOJIA 3HAHUU 110 TeMe:
Bbibepume o0uH npasu/ibHbIll gapuaHm omeema:
Pucku, cBA3aHHbIE C BO3MO)KHOCTHIO [I0TEPH UMYILeCTBa MpejIpuHUMaTeeM, 0THOCATCA
K:
+ MMYILIeCTBEHHbIM PUCKaM
TOProBbIM PUCKaM
TMPOLIEHTHBIM pPUCKaM
KpeJUTHBIM PUCKaM
Heonpepe/1eHHOCTH X0351MICTBEHHOM CUTYyalu BO3HUKAeT B C/Iyuyae:
CHUCTeMaTUYeCKOro Uik HeCUCTeMaTUueCcKoro prucka
+ OTCYTCTBUS MMOJIHOW MH(OPMaLWH, ee CIy4alHOCTU Y TIPOTUBO/IeCTBUSI KOHKYPEHTOB He/100-
POCOBECTHOCTH BBITOJIHEHHS IOJDKHOCTHBIX 00sI3aHHOCTEH Criel{haTuCTaMu
CTpaTeruu yrpas/eHUs] PUCKOM
3ajauveli KaueCTBEHHOI'0 aHA/IU3a PHCKOB AB/ISAETCS:
+ onpeziesieHre (HaKTOPOB PUCKA U 1M0I00D BO3MOXKHBIX Mep MPOTUBOZEHCTBUS PUCKY OIpeze-
JIeHVie CTelleH! PUCKa
IIPOTrHO3UPOBaHKe HaCTYyIVIeHWe pYCKa
onpejesieHe Mep CHWKeHUs CTelleH! PUCKa
K npuemam ynpas/ieHUsi pUCKaMH OTHOCATCA:
pa3paboTKa KOHKYPEeHTHOU MOJIUTUKU (GUPMBbI
pa3paboTKa MporpaMMbl PUCKOBOM MHBECTULIMOHHOM /eI TelTbHOCTH
MOCTPOeHUe IKCIePTHBIX KPUBBIX
+ u3bexaHue, yZiep>kaHre U CTPaxOBaHHe pUcKa
HeonpepenenHble (hakToOphl, 0TPaXKaKIjie HEYETKOCTh 3HAHUA Lie/IU oOnepaljuy, Ha3bIBa-
HTCA:
+ HeoIlpe/leJIeHHOCTBIO IepCcoHaa
MIPUPO/IHOM HeoIlpe/le/IeHHOCThIO
L{e/IeBOM Heonpe/ie/IeHHOCThI0
I') HeoNpe/e/IeHHOCTbIO TPeTbUX JIUL]
Puckwu, cBA3aHHBIE C 00eClieHMBaHHEM WHBEeCTUI[HOHHO-(UHAHCOBOTr0 MOPT(eJisi U3 codCT-
BEHHBIX U MPHOOPETEHHBIX IEHHBIX 0yMar, Ha3bIBAlOTCH:
TMPOLIeHTHbIE PUCKU
HMMYI1leCTBEHHBIMU
+ WHBECTULMOHHBIMU
KpemutHeimMu
Puck - 310!
CUTYaLsi HeCTaOMUIbHOCTH B SKOHOMHUYECKOM Y TIOJIUTHYeCKOH cdepax
+CcuTyanus, IpU KOTOPOM CyLLleCTBYeT MOTeHLMa/IbHasl CpbIBa IJ1aHa, IpoBasa onepaLyu, Npo-
WrpbIllla BMECTO BBIMTPBIIIIA WK TIOJTyUeHUs BBIMTPHIIIA 3HAUMTE/IbHO MeHbL1Iero, yeM MaaHupo-
BaJIoCh
CUTYaLUsl HEMOJTHOThI UH(OPMAaLUU WU ee NCKaKeHUs
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HeO>KW/JaHHasi, He[POrHO3upyeMasi CUTYyaLysl, BbIXO/A1asi U3-110/, KOHTPOJIs1 PYKOBO/ICTBA

K 4HCTBIM pHiCKaM He OTHOCATCSA:

+VHBECTULIMOHHBIE

MOJIUTAYECKHe

3K0JIOTUYecKue

TPaHCTIOPTHBIE

Henpeackasyemoe n3MeHeHNe KPeJUTHBIX U [IeTI03UTHBIX IOTOKOB XapaKTepu3yeT:
TIPOLIeHTHbIe PUCKU

+PUCKU TMKBUAHOCTH

VHBECTULIMOHHbIE PUCKU

KpeJuTHbIe PUCKU

PykoBojauTe /b, BK/IQ/[bIBAIOIIMI Yy)KOI KanuTal OpraHu3anyy B NPOeKT 1 MUHHUMU3H-
pPYyIOLIMH CTeleHb PHCKA, HAa3bIBAETCA:

nipeJripyHUMaTesieM

CEeKY/ISTHTOM

UTPOKOM

+1MHBECTOPOM

YcraHoB/1eHue Npefie/i0OB 0 CyMMaM Pacxo/i0B N0 KpeAuTaMm, Mo NpoAaXKaM H 3aKylnKaM —
3TO:

MO/le/TUPOBaHue [1esiTeJIbHOCTH

pacripefiesieHle pucKa MeX/ly BCeMU y4aCTHUKaMU IPOeKTa

CaMoCTpaxoBaHUe [esaTe/IbHOCTU

+MMUTUPOBaHUE JlesATeIbHOCTH

CocrosiHHe MaHUKH — 3TO:

BHe3arnHoe yxy/llleHre NaMsATH U YyBCTB y YesloBeKa

B030y)KZeHHOe COCTOsIHHE NICUXHKH UesloBeKa, BhI3BaHHOE BLIOPOCOM aJjpeHaniuHa
+KpaTKOBpeMeHHasi [1I0Tepsi CHCTEMHOCTH B MBIC/IUTE/IbHOU JlesiTeIbHOCTH UesloBeKa Ipy paspa-
60TKe U MPUHATUH pelleHust

KpaTKOBpPeMeHHOe MICUXUYeCKoe pacCTPOMCTBO, BbI3BAHHOE HalpsDKEHHOM CUTYyaLen
O0cTosATeIbCTBA, NPENsITCTBYIOIIHE Y/0B/IeTBOPEHUI0 Ye/IOBEKOM €ro 0CHOBHBIX 01010~
rUYeCKHX U COI[HA/IBHBIX NOTPeOHOCTel: B MHIIIE, )KU/Ibe, 0€30I1acHOCTH, 3{0POBbe H /Ip.,
OTHOCATCA K C/IeAyIoLeli rpyrmne NPUYXH, BbI3bIBAIOIUX MAHUKY:

C/ydaifHoe cTeueHue 0OCTOSITeNbCTB

TIaToJIOTHUecKre MeJUIIMHCKYe 3a00/1eBaHUs U TICUXO0JIOTMUeCKHe PacCTPONCTBa

+ocobble coruanbHble 00CTOSATETLCTBA

HeonpepeneHnHble (hakToOpPhl, 0TPaXKalIjie HEYEeTKOCTh 3HAHUA Lie/IU onepaljuy, Ha3bIBa-
H0TCA:

HeOTpe/|e/IeHHOCTbIO TPeThbUX JIUL]

NIPUPOJHOM Heonpe/e/IeHHOCTBIO

L|eJIeBOM Heollpe/le/IeHHOCThIO

+HeolIpe/|e/IeHHOCTBIO TlepCoHara

30Ha 00IMX MOTePh PUCKA, B TPAHUI[AX KOTOPO# MOTepH He MPeBbILIAIT NMpeAe/IbHOr0
3Ha4yeHHs YCTAaHOB/ICHHOI'0 YPOBHS PHCKA, Ha3bIBAeTCA:

CTerneHb pUCKa

npejies pucKa

30Ha MUHUMaJIbHBIX MT0TePh

+006macThb prcka

YK CThIN PUCK — 3TO:

BO3MO>KHOCTb TOJTyYeHUs KaK OTPULIaTebHOT0, TaK U M0JIOKUTETbHOTO pe3y/bTaTa
BO3MO>XHOCTb MOJTy4YeHHUs] MaKCUMaIbHOIO BBIMTPbILIA

+BO3MOJKHOCTb [10JIyUeHUs OTPULIaTe/IbHOTO WM HYJIeBOTO pe3ysibTara

BO3MO>KHOCTb TO/Ty4eHUs] MUHUMAaJIbHOTO TTPOMTPhILia
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OTHouIeHne o0bemMa l'[pOI/I3Be,Z[EHHOﬁ MNPpOAYKIMM K B&/IMUHUHE HPOHE)BO]I[CTBEHHOI‘/’I MOIIIHO-

CTH — 3TO:

A0JI1 AKTHUBHOM 4aCTH OCHOBHBIX CpeAcCTB B UX o6meﬁ Be/IMyrHe
OTHOLIE€HHWEe CTOMMOCTH OCHOBHBIX CpeCTB K Be€/IMUUHE HpOHBBOACTBEHHOﬁ MOILIHOCTH
+K03(1)(1)I/IL[I/IEHT HCII0J/Ib30BAHUA l'IpOI/I?:BO,Z[CTBeHHOﬁ MOINHOCTH
B€/IMUMHA OCHOBHLIX CPpeACTB IIpeAInpusaTuA
K CYG'I)EKTI/IBHLIM (l)aKTOPaM, KOTOpPbI€ B/JIMAKOT HA POCT CTE€IN€HHU PUCKA, OTHOCAT:

KOHKYPeHLIUs

+HPOH3BOACTBEHHbIﬁ MMOTeH AT OpraHru3aljun

MHOIALUSA
5KOHOMUYECKHEe KPU3HCHI

Oprblmble 80NpocChbI:

KakoBo Ha3HaueHue (GyHKIUM KOOpJUHALUM B Npoljecce ynpaB/ieHUsi CTPYKTYyp-

HbIM MOAPa3Ae/IeHUEM 110 YIIPAB/IEHUK0 PUCKAaMHU
oobecrnieunBaTh BBBHMOAEﬁCTBHe N COIJIaCOBAHHOCTB no,qpa3,qeneH1/1171 u

OtBer:
paboTHUKOB

ITpeacraBbTe Cebe, yTo Bbl HaYa/IbHUK MOAPAa3/ie/IeHUsI M0 YINPAB/IeHUI) PUCKAMH.
Mexay BalllUMH MOJYHHEHHBIMH BO3HHK KOH()IMKT, MEIIAIOIUAA UM YCHeIlHO padoTaThk.
Kapplii 13 HUX B OT/Ie/IbHOCTH oOpamaercss K Bam, uro6b1 Bbl NpUHS/IA ero CTOPOHY U
paspemnnyiM KoHGmKkT. KakoBa Baiia no3unusi B JaHHOM cUTyaruu?

OrtBeT: [l pa3peleHust CUTyal[u¥ He0OX0IUMO BBIC/TYIIIATE 00€ CTOPOHBI TI0 OTZAEbHO-
CTH, coOpaThCsl BCeM BMeCTe U 00CYAUTh CTIOPHBIE BOTIPOCKI, HAUTH KOMIIPOMUCC, KOTOPBIN OY-
JieT CriocOO6CTBOBATH JOCTU)KEHUIO CTpaTernyeckux Liesield opraHy3aLym.

Tabsmna 8 — Kpurepun orjeHKH ¢()OpMHPOBAHHOCTH KOMIIETeHI[UH

KO,E[ 1 HaMMeéHOBadHHe
NHAWKATOpA AOCTHXKe-
HHA KOMIIeTeHINH (qac—
TH KOMHETEHL{I/II/I)

Kputepuu onjeHnBaHus CQOPMUPOBAHHOCTH KOMITETEHLIUU

(4acTv KOMMeTeHI 1K)

Ha 6a30BOM ypOBHe

Ha INOBLIIIEHHOM YDOBHE

COOTBETCTBYET OL|eHKe

«y[IOBJIETBOPUTETHLHO»

50-64% oT MakCcHUMalb-
Horo Oasa

COOTBETCTBYET

OLIEHKE «XOPOILIO»

65-85% oT makcu-
MaJibHOTO Oania

COOTBETCTBYET OL|eH-
Ke «OT/IMYHO»
86-100% ot Makcu-
MaJibHOTO Oania

N O-2nkoc-3 [lnanupyer
JlesITe/IbHOCTh 110 yIpaB-
JIEHUIO PUCKaMH B COOT-
BEeTCTBUU CO CTpaTermnye-
CKMMHU L|e/ISIMA OpraHu3a-
U1

N-3mkoc-4 OcyijecTBsi-
eT CTpaTernyeckoe
yTipaBJ/ieHHe IpoLieccaMu
TIJIAHUPOBaHUS JlesiTeNb-
HOCTH OpraHu3aLyy,

610/ PKeTHPOBaHUS U MO-
HUTOPYHTA BBITIOJTHEHUS
MPOEKTOB 1 IIPOrpaMM

BJIaJleeT MaTepHuaaoM
TI0 TeMe, HO JI0TyCKaeT
HETOYHOCTH Tpu ¢op-
MYyJIIPOBKe 0a30BbIX
TIOHATUI OpraHu3aLyn
KOJIJIEKTUBA, KOOP/IU-
HalUU KOMILJIeKCHOM
JiesiTeNTIbHOCTH T0/Ipas3-
JleJIeHWH 110 yripaBJie-
HUIO PUCKaMH, MCIIbI-
ThIBaeT 3aTPyJHeHHs
TIpY TIOUCKe U aHa/u3e
vH(popMaLuu /1S pe-
IIeHHs TIOCTaB/IeHHOM
3a/jauM B COOTBETCTBUU
CO CTpaTerunyecKum
TIJIaHUPOBaHUEM Jiesi-
TeJIbHOCTH OpraHu3a-
1[uM, 6r0)KeTHUpPOBaHU-

T0 CYLL[eCTBY OTBe-
yaeT Ha N0CTaBJIeH-
Hble BOTIPOCHI, HO
HCITBITHIBAET HEKO-
TOpbIe 3aTPyJHeHus
B (popMy/nIMpOBKe
TOHSATUM OpraHu3a-
1110 paboThI U KO-
OpAMHALIUUA KOM-
TIJIEKCHOM JiesiTeslb-
HOCTH ToAipaszene-
HUU TI0 yTIpaB/ieHUI0
pUCKaMH, OCYILLeCT-
BJISIeT TIOWCK U aHa-
Jii3 UH(OpMaLuu
JU1s peleHus Io-
CTaBJIEHHOM 3a7jauu
B COOTBETCTBHH CO
CTpaTeruueckum,

IMPpUHKUMAET dKTHBHOE

yduacTtue B xoge
rpoBeAeHnd
MMPpakKTU4YeCKOro
3dHATHUSA, TIPaBHUIBHO
oTBeudaeT Ha
I10CTaBJ/IeHHbIE
BOITPOCHI, BjaaeeT

MeTOJUKaMHU OpraHu-
3allUM  KOOpAUHALUU

KOJUIeKTHUBA u
KOMIIJIEKCHOM
JIesiTeIbHOCTH
rnojpasfiejieHui 110
yTipaB/IeHUIO
pUCKamH, TIOWCKa |
aHanv3a UHQOopMaLuu
JUIST pelilieHust
MOCTaB/IeHHOMN
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€M, HO IpeBbIllas yc-
TaHOBJIEHHOE BpPeMs U

WCIbIThIBAeT 3aTpy/JHe-
HUs TIpU OrpejereHun
Y OL|eHKe MOC/IeCTBUI
BO3MO>KHBIX pelleHuH .

NJIaHUPOBaHUEM
JlesiITeIbHOCTH Opra-
HU3aluH, OroKeTH-
pOBaHUeM, 3a yCTa-
HOBJIEHHOE BpeMs
BO3MOJXXHBIX pellle-
HUH, I0MyCKaeT He-
TOYHOCTH IPH OIlpe-
JleJIeHHH U OLleHKe
MoC/aeICTBUI BO3-
MO>KHBIX peIlleHHH.

3a7lauy, yBEpeHHO
TUITaHUPYeT
BO3MO)XXHbIE€ BapHUaHThI
pelleHust 3aJaud B
COOTBETCTBUU co
CTpaTernyecKum,
TJIaHUPOBaHUEM
JeATeIbHOCTH
OpraHu3aLuH,
Oro/pKeTUPOBaHUEM U
MOHUTOPHHTA

BBITIOJTHEHUSI
MIPOEKTOB Y IIPOrpaMM

MO]_IyI[b 7. «anaBJIeHne OpraHv34dlMUOHHbBIMH U3ME€HEHUSAMH B YCTIOBUAX PUCKA»

@oH/I TECTOBBIX 3a/JaHUH JI/IA TEKYIIEro KOHTPO/IA 3HAHUH I10 TeMe:
Bbibepume 00uH npasu/ibHbIll 6apuaHm omeema:
IIo KaKoMy KpPHUTEpHI0O H3MEeHeHHUsl MO/Pa3/ie/IAITCA Ha CTpPaTerMyecKue, TAKTHYECKHe,
onepaTHMBHbIE U CTA0M/IM3AI[HOHHbBIE?

HCTOUYHHK BOBAEﬁCTBHH;

BEpPOSITHOCTh COOBITHH;

+r11y61/1Ha BPEMEHHOT'O AEﬁCTBHH;HOAXOA K YIIpaBJIEHUIO;

GbyHKLUS yTIIpaB/IeHuUs;

(yHKLMOHa/IbHAs HalpaB/IeHHOCThb MPOLIeCCOB OPraHU3aLiu.
Pacnipefenienrie ¢yHKOui, pa3paboTka HOPMAaTHUBOB B CTPYKTYPHOM MOApa3/e/leHUH
ylpaB/ieHHusi PHCKaMH B COOTBeTCTBHMH CO CTpaTerHyeCKUMH Ie/IIMU OpraHu3anuu
...0THOCATCA K perjiaMeHTaMm:

peryaupyoLmm paboTy repcoHana
peryyvMpyroLM JesTe/IbHOCTb NpeNpUsITUS
+HOPMHUPYIOLLMM TPOLIeCC YIIpaBJ/eHus
pery/iMpyroLuM HHPOPMaLMOHHOe obecrieueHue
B 3aBHCHMMOCTH OT IJIyOHHBI IPeo0pa30BaHMIl PAa3/THYAT CJIeAYIIHe BH/bI H3MEHeHUM:

+pecTpyKTypH3aLus;

HN3MEHEHHs, OPUEHTUPOBAHHLIE Hd OPraHU3dlJMOHHYIO CTPYKTYDY yTIpaBJ'IeHI/IH;B) HernpeaBuJeHHbIE

HN3MEeHeHU .

Ecim PYKOBOAUTE/Ib HE MOXKET 0003HAYUTH IIYTH pelIeHus l'[pOﬁJIEMLI, TOIIPpH MnIpoBeae-
HUH U3MeHeHHH agieayeTr IpuUMeEHATDb:
+aHa/IMTUUYEeCKYIO IIOJIUTUKY WU IOIUTUKY Hp06 n OI_HI/I60K;

AUPEKTHUBHYIO TTOJIMTUKY U TTIOJIMTUKY I1€EPDETOBOPOB;

JVPEKTUBHYIO TIOJUTUKY U TOJIUTUKY JOCTHKeHUsE O0IIUX Liesieid.
Kakue W3MeHeHHsl Pa3/iMYaloT B 3aBHCUMOCTH OT BEPOSAITHOCTH COOBITHH?
+Hernpe/BU/leHHble U3MeHEeHHs;
PEBOJIIOLIMOHHbIE U3MEeHEeHUS;

V3MeHeHs], OpUeHTUPOBaHHbIe Ha 3a/jaui;T) ()pOHTaIbHbIE U3MEHEeHUSI.
K Kakoii rpymnie npu4uH H3MeHeHH# 0THOCHTCA «000CTpeHe KOHKYPEeHIUN» ?
+ PbIHOYHBIe TIPUYMHBI U3MeHeHU;

3KOHOMMHYECKHE ITPUYHHBI I/I3MEHEHI/II‘/JI;HOJII/ITI/I‘—IECKI/IE MMPpHUYHHBI HBMQHEHHﬁ;

TEXHOJIOTNYeCKHe IMPUYUHBI W3MeHeHMUi.
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Kakasi mo/iIMTHKAa W3MeHeHHMil NMPUMeHSeTCs 1A MPOoBe/leHUsI OBICTPBIX W3MeHeHUN?
II0/IMTUKA I1eperoBOpPOB; aHa/IUTUUeCKasl IT0JIMTUKA;

+ JUpeKTUBHasl MOJUTHUKA; MOJTUTUKA MPOo0 1 OMINO0K;

TOJIUTUKA JJOCTH)KeHUST OOIIHX Liesei.

Kakas mo/iMTHKa M3MeHEHHH MpeArno/iaraer NMpUBJIeYeHHEe PYKOBOJAUTE/IeMK pa3padoTke
HU3MeHeHU! Y/IeHOB OpraHM3anyiy, ornpe/e/ieHre UX PoJu U 0TBeTCTBEHHOCTH 3a /J0CTHIKe-
HUe 1e1en?

TIO/IMTUKA I1eperoBOpOB;

aHa/IMTU4eCcKasi IO0JINTUKaE;

JVIpeKTHBHas ITOJIUTUKA,;

TMOJIUTUKA NPO6 1 OMINO0K;

+TI0/TUTUKA JOCTIKEHUS 00IIUX Liesiei.

Kakas mo/jie/1b NPDUHATHA pellleHu! Npejrosiaraer co3jaHue KoalunuiMeHeKepoB B
npouecce NPUHATHA YIIPaB/IeHYeCKUX pelleHun?

+Mopens KapHery;

MO/ie/Ib MHKPEMEHTAa/IbHOTO MPUHSTUS PelleHnii;B) MO/ie/Ib «MYCOPHOTO SILIUKa»;

MO/eJIb [TIOCTeIIeHHOT 0 HapallBaHUsl.

Kakas Mope/nb ynpaB/ieHUs1 U3MEHEHUSIMH COCTOUT U3 C/IeAYIOIMX 3/1e- MEHTOB: CO3/jaHHe
BHU/ICHHS; aKTHBAIUs; MO/JeP)KKa; BHe/[peHue; odecrieueHue; 0/00peHne, Npu3HaHue?
MO/ieJIb I1epex0JHOr0 Iepro/ia U MOCTeIIeHHOT 0 HapallBaHus;

+mopens EASIER,;

MozeJsib yrpas/eHus usMmeHenusmu ADKAR;

Mo/JeJb yrpaBjieHus: usMeHeHusiMu JI>xona Korrepa.

B kakoi Mojie/iu yripaB/ieHUs1 ©3MeHeHHIMU IPUMeHseTCsl MeTo/| PopbIBa?

MO/ieJlb [1epex0JHOro I1eproa;

MO/ieJIb TIOCTeNeHHOro HapalyBaHus;B) Mozenb EASIER;

MozeJsib yrpas/eHus usMmeHenussmu ADKAR;

MoO/JeJlb yrpaBjieHust usMeHeHussMU [xoHa Korrepa.

Kakyio Mo/ie/1b yripaB/ieHHsI H3MeHeHHsIMH PYKOBOAHUTE/Ib HCIO/Ib3YyeT AJIs1 00HapYKeHHus
npo0e/IoB B MPOBOAUMOM TMpoIecce M3MEHEeHHH, a Takke 1A 3(pPeKTUBHOro 00yueHUs
nepcoHasua?

MO/ieJlb [1epexX0JHOro I1eproa;

mozens EASIER;

+Mozesb yripaByieHus: usmeHeHusimu ADKAR;

Mo/JeJlb yrpaBjieHust usMeHeHusiMu JIxoHa Korrepa.

Kako#i meToj npeojo/ieHUs CONPOTUBJ/IEHUSA U3MEHEHUSIM MCIO0/Ib3yeTcsl, Korja MHUIHa-
TOPBI U3MEeHeHHUsI He 00/1aJaT Bcell nHGopMalueii, He00X0AUMMOM J/IA TJIAHUPOBAHUA W3-
MeHEeHHs, M KOr/ja Apyrue MuMelT 3HauuTe/IbHbIe CHJ/IbI i/Is1 COIIPOTUB/IeHUA?
nHbopMHUpOBaHUe U 00IIIeHNe;

+ydacTuve U BOBJIeUeHHOCTb;

TIOMOLLIb U NOJIepIKKa;

I1IeperoBOpkI U OIJIallleHus;
SIBHOE NIPUHYXX/eHNe;

MOOOUHT, OY/UIHHT.

Omkpbimblli 6onpoc:

I'eHepanbHBIN NJIaH AeMCTBUIN MOJApa3/e/eHUs M0 yNpaB/IeHHI0 PUCKaMH, ompeje-
JISIIOIMA MPUOPUTETHI CTPaTernyecKux 3a/jad, pecypchbl M NMoc/1e/[0BaTe/IbHOCTh [IaroB 1o
AOCTH)KEHMIO CTPaTeruyecKHx resei — 3To:
OtBer: cTparerus

Taomuna 9 — Kpurepun orjeHKH ¢()OpMHPOBAHHOCTH KOMIIETeHI[UH
24



Ko v HauMeHOBaHue
HH/IMKaTopa JOoCTYKe-
HUSI KOMIIeTeHI[1H (Jac-
THA KOMIIeTeHLUM)

Kputepuu onjeHnBaHus CQOPMUPOBAHHOCTH KOMITETEHLIMU

(4acTv KOMIeTeHIMN)

Ha 6a30BOM ypOBHe

Ha INOBLIIIEHHOM YDOBHE

COOTBETCTBYET OL|eH-
Ke «y/IOB/IeTBOPH-
Te/ILHO»
50-64% oT Makcu-
MaJibHOTO Oasia

COOTBETCTBYET

OLIEHKE «XOPOILIO»

65-85% ot makcu-
MaJibHOTO Oasia

COOTBETCTBYET OLeHKe
«OTJINYHO»
86-100% ot Makcu-
MaJibHOTO Oania

N O-3nkoc-3 Opranusyer
Y KOOPIMHUPYET UHTer-
PUPOBAHHYIO KOMIITIEKC-
HYIO JIeTelTbHOCTb MO/I-
pasziesieHul 1o yrpas-
JIEeHUIO pUCKaMU

BJIajieeT MaTepUaaoM
10 TeMe, HO JI0ITyCKa-
€T HeTOUHOCTH TIpH
dbopmynvpoBke 6a30-
BbIX TTOHSTHM OpraHu-
3allUU KOJUTIEKTUBA,
KOOp/IUHAI[UH KOM-
TJIEKCHOU JiesiTeTbHO-
CTH ToApa3ieneHuit
T0 YTIpaBJ/IeHUIO PUC-
KaMU, HCTIBIThIBAeT
3aTpyAHeHUs MpH TI0-
WCKe U aHa/n3e UH-
dhopmaruu A petie-
HUS MI0CTaBJIEHHOMU
3a/lauy I10 OpraHu3a-
[[UY ¥ KOOPJAWHALIUN
JIesiTe/IbHOCTH KOJI-
JIEKTHUBA CTPYKTYPHO-
ro To/ipa3/ie/ieHusl,
TIpeBbIllIasl yCTaHOB-
JIeHHOe BpeMsi TIpHu
oripefie/ieHUH U OL|eH-
Ke M0C/1eJCTBUI BO3-
MO>KHBIX pellleHuH .

T0 CYLL[eCTBY OTBe-
yaeT Ha N0CTaBJIeH-
Hble BOIPOChI, HO
VCITBITHIBAET HEKO-
TOpbIe 3aTPySHEHUS
B (popMy/nMpoBKe
TOHATUM OpraHu3a-
1[UU pabOTHI U KOOP-
JMHALIMU KOMI/IeKC-
HOM [1eiTeNIbHOCTH
roJpaszesieHuil o
yTIpaB/eHUI0 PUCKa-
MH, OCYILIeCTBJISIET
TOMCK U aHa/Iu3 WH-
dbopmaumu A5 pe-
LIIeHUsI I0CTaBJ/IeH-
HOM 3a/iau fiesTe/lb-
HOCTH Tofipaszene-
HUU TI0 yTIpaB/ieHUI0
pUCKaMHU 3a ycTa-
HOBJIEHHOE BpeMs,
JIOTyCKaeT HETOUHO-
CTH MIpU OTpejiese-
HUU U OLIeHKe T10-
cnefiCTBUM BO3MOX-
HBIX pelIeHUM.

IMMPpaBUJIbHO OTBE€UYAET Ha

MoCTaBJIeHHbIe
BOTIPOCHI, BJIafleeT
MeTOJJMKaMHU OpraHu3a-
L[1H, KOOpAUHALUU
KOJUIeKTHBA u
KOMIIJIEKCHOM
JiesiTeTbHOCTH
roJpaszesieHui 1o
yTpaB/eHUI0 PHCKaMU,
MoucKa U  aHauusa
VMH(pOopMaLu IS
pelLieHUs

ITOCTaB/IEHHOM 3aJauu.

Mopayb 8. «KopnnopaTtuBHas Ky/JIbTypa»

@®oH/ TeCTOBBIX 3a/JaHUM [I/If TeKYyLIero KOHTPOJIsA 3HaHUH 10 Teme:
Bbibepume o0uH npasu/ibHbIli gapuaHm omeema:
Muccus u cTparerus, ieJii ¥ CpeACTBa OTHOCATCA K:
+ npobsieMaM BHeILLIHel afanTaluy;

nipo6sieMaM BHYTpeHHel UHTerpaLyu;

HpO6JI€MaM BbDKHBAHUA.

Takue aKThI KaK HCIO/Ib30BaHHe MMPOCTPAHCTBA U BpeMeHH, Hal/1ioiaeMoe MoBe/ieHuUe,

A3BIK BXOJAT B COCTAB:

+ NIOBEPXHOCTHOTO YPOBHS U3y4YeHUs KOPIIOPaTUBHOM KY/bTYPbI;
MO/TIOBEPXHOCTHOT'O YPOBHS;

rJlyOMHHOTO YDPOBHSI.

Takue Cl)aKTLI KaK 0CO0eHHOCTH BOCIIpUATHUSA, MBIC/ITM 1 YYBCTBA4, IIOACO3HATEC/IbHbIE yﬁe)K-

JAeHHUA BXOJAT B COCTAB:

IMMOBEPXHOCTHOI'O YPOBHA U3YyUE€HUA KOpHOpaTI/IBHOﬁ KYJIbTYPBbI;
MOAIIOBEDXHOCTHOI'O YPOBHA;
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+ TJIyOMHHOTO YPOBHSI.

Ilesn, cTpaTerus, EHHOCTH U BEPOBAaHUA BXOJAT B COCTaB:

TOBEPXHOCTHOTO YPOBHS U3yU€HHUsI KOPIIOPATUBHOU KYJ/IbTYPBbI;

+ TMO/MOBEPXHOCTHOTO YPOBHS;

r/lyOMHHOTO YPOBHSL.

Kakas u3 ¢pyHKIuii KOpopaTHUBHOMN Ky/IbTYpPbI M03B0J/ISIeT COTPYAHUKY Peanu30BaTh B
PaMKax KOPIOPAaTHBHOM KY/IbTYPhl TaKHe JIMYHOCTHbIE MOTHBBI KaK CK/JIOHHOCTh K aHa-
/I3y U HAYYHBIM HCC/Ie[OBAaHUAM:

1[eHHOCTHO-00pas3ytolijas;

MOTHBUPYIOITIast;

+ I103HaBaTe/bHasd;

CTaOM/IM3aI[OHHAST;

Kakas u3 ¢pyHKuii KOpIopaTHUBHOMN KY/IbTYpPbl AB/IAETCA MOIHBIM CTUHMYJ/IOM K POCTY
MPOU3BOANTE/TbHOCTH:

1|eHHOCTHO-00pas3ytolias;

KOMMYHHUKAI|OHHas;

+ MOTHBUPYIOILas;

103HaBaTe/IbHasi;

Kakas u3 ¢pyHKIMii KOPIOPaTUBHON KY/IbTYPbI 3aK/II0UAEeTCA B JOCTH)KEHHH 00IIEero co-
r/IacHs Ha OCHOBE 00beJHHAIOIEr0 ACHCTBHUS Ba)KHEHIIMX 3/IEMEHTOB KY/JIbTYpbl, pocTa
CILJIOUEHHOCTH KO/I/ICKTHBA:

KOMMYHHUKAI|HOHHas;

MOTHBUPYIOIIIast;

103HaBaTe/bHasi;

+ crabunu3alvoHHasl;

Kakas u3 ¢pyHKIMii KOpIoOpaTHUBHOMN Ky/IbTYpbl IOMOTaeT OPraHUu3alui BbDKUTH B YCJI0-
BHSAX KOHKYPEHTHOH 00pbObI:

103HaBaTe/bHasi;

CTaOM/IM3aI[OHHAST;

HOPMaTUBHO-PETY/TUPYIOII[as;

+ MHHOBAILIMOHHASI.

Kakas u3 ¢pyHKIHii KOpIoOpaTUBHON Ky/IbTYPbI BeleT K HAeHTH(PUKAIUH COTPYAHHUKOM
ceds1 C opraHu3aIuei:

103HaBaTe/bHasi;

CTaOM/IM3aI[OHHAST;

+ HOPMAaTHBHO-PETYIUPYIOLIiasi;

VMHHOBAI[MOHHASI.

Biarojapsa Kakoi (yHKIIMH KOPIOPAaTUBHOM KY/JIbTYPbl yCH/INBAETCS BOB/IEYEHHOCTh Ka-
JKJ0r0 pa00THHKA B /ie/ia OpraHU3aluH:

1[eHHOCTHO-00pas3ytolijas;

+ KOMMYHHUKALIMOHHas;

MOTHBUPYIOITIast;

103HaBaTe/IbHasi;

Ha3HaueHue Kakoi (DyHKIIMH KOPIIOPAaTHBHOM KY/IbTYPbI 3aK/II04aeTcsi B ()OpMHPOBAHUHU
y JIlofieH B3IVIA/I0B M OTHOLIEHUH K CMbIC/TY )KM3HH:

+ I]eHHOCTHO-00pa3yroliiasi;

KOMMYHHUKAI|HOHHas;

MOTHBUPYIOITIast;

VMHHOBAI[MOHHASI.

OpHeHTHPOBAaHHOCTD Ha Pe3y/IbTaThl, )KECTKO MPOBOAMMAsNA IMHUA Ha KOHKYPEHTOCII0C00-
HOCTh XapaKTepHU3yIoT:

K/IAaHOBYIO KY/IbTYPY;
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a/IXOKPAaTHUUECKYIO KYIbTYPY;
vepapxuvecKyto KyabTypy;

+ PBIHOYHYIO KYJ/IBTYPY.

OueHb pY)XKeCTBEHHOE MeCTO padoThl, I/e Y JIFAeH Macca 001ero xapakTepu3yer:

+ KJ/IaHOBYIO KY/IbTYpPY;

a/IXOKPAaTHUUEeCKYIO KY/bTYPY;

vepapxuvecKyto KyabTypy;

PLIHOUHYIO KY/IbTYPY.

IIpu Kakoi KOPNOpPaTUBHOM KY/IbTYpe MO/THOMOYHSI M OTBETCTBEHHOCTH OTIPeAe/ISII0TCS
MO3ULMeH B MepapXum:

aBTOPUTAPHOM KYJ/IbTYPE;

+ OIOpOKpaTHUeCKOU Ky/IbTYpe;

Ky/bType, OPUEeHTUPOBAHHOM Ha 3a/1auy;

Ky/bTYype, OPUEHTHPOBAHHOW Ha YesIoBeKa.

Kakas KopropaTuBHas Ky/IbTypa XapaKTepU3yeTcs eHTpa/in3anueil BJIacTH, YeTKOH
CTPYKTYPO#i CONOAYHHEHHS:

+ aBTOpHUTApHasi Ky/IbTYpa;

OropokpaThueckas KyabTypa;

Ky/IbTypa, OPUEHTHPOBAHHAs Ha 3a/auy;

Ky/bTypa, OPUEHTHPOBAHHAs Ha UesioBeKa.

Kakas Ky/IbTypa CBOMCTBeHHA OpPraHU3aI[UsiM, MPOBO3I/IAlIAIIUM CBOeH MHCCHEN CITy-
JKeHHe Ye/IOBeKY:

aBTOpUTApHasi Ky/bTYypa;

OropokpaThueckas KyabTypa;

Ky/bTypa, OPUEHTHPOBAHHAs Ha 3a/auy;

+ Ky/lbTypa, OpMeHTHPOBaHHAsI Ha YesIoBeKa.

XapakTepHbIM MPU3HAKOM KaKO0W KY/IbTYPhI ABJISIeTCA KOHIIEHTPAIUsi IeHHOCTeH BOKPYT
KaueCTBeHHbIX MOKa3are/iel AesiTe/IbHOCTH:

aBTOpUTApHast Ky/IbTYypa;

OropokpaThueckas KyabTypa;

+ Ky/lbTypa, OpHeHTUPOBaHHas Ha 3a/1auy;

Ky/bTypa, OPUEHTHPOBAHHAs Ha UesioBeKa.

Ha KakoM 13 ypoBHel NpOosAB/IeHHs] KOPIIOPAaTHUBHONM KY/IbTYPbI Pa3BUBAETCS CX0/ICTBO
rPYNIOBBIX HOPM:

Ha YPOBHE JIMYHOCTH;

+ Ha ypPOBHE I'DYIIIbI;

Ha yPOBHe OpraHH3aliiH.

Ha KakoM 13 ypoBHeH NMposAB/IeHHs] KOPINOPAaTUBHON Ky/IbTYyPbI MPOUCX0uT ¢opMHUpOBa-
HHe [[eHHOCTel, HOPM OpPraHU3aMOHHOTr0 MOBeJeHNA:

+ Ha ypOBHe JIMYHOCTHY;

Ha YPOBHE T'PYIIIIbI;

Ha ypOBHe OpraHH3aLiH.

Ha KakoM 13 ypoBHel NPOosAB/IeHUs] KOPIOPATHUBHONM KY/IbTYPbI NOSB/ISAETCS YYBCTBO
«MBbI» M0 OTHOLIEHUI0 K COTPYAHMKAaM APYTUX Mopa3/jie/IeHHi:

Ha YPOBHE JIMUYHOCTH;

Ha YPOBHE T'PYIIIIbI;

+ Ha ypOBHe OpraHH3alvu.

Tabmna 10 — Kputepuu oneHKH c)opMHpPOBaHHOCTH KOMITETEHLIHI
Kop u HanmeHoBa- Kpurepuu onjeHnBaHus CQOPMUPOBAHHOCTH KOMITETEHLIUU
HYe UHAWKaTopa (4acTM KOMIIeTeHLMN)
JOCTW)KEeHUs] KOMITe- Ha 6a30BOM YpOBHe | Ha MOBbILIEHHOM YPOBHE
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TeHLMM (YaCTU KOM-
MeTeHL1N)

COOTBETCTBYET OL|eHKe

«y[IOBJIETBOPUTEILHO»

50-64% oT MakCcHUMaslb-
Horo Oasa

COOTBETCTBYET OLI€HKe
«XO0pOIIo»
65-85% ot makcu-
MaJibHOTO Oasia

COOTBETCTBYET OLeHKe
«OTJIAYHO»
86-100% oT1 Makcu-
MaJibHOTO Oaia

N-3mkoc-3 Opranu-
3yeT U KOOPAUHUPY-
€T UHTerpupoBaH-
HYH KOMIUIEKCHYIO
JlesITe/TbHOCTD TI0/I-
pas/iesieHuit o
yMpaB/IeHUI0 PUCKa-
MU

BJIaJleeT MaTepruaaoM
T0 TeMe, HO JJOMyCKaeT
HETOUHOCTH IpH (op-
MYyJ/IIPOBKe 0a30BbIX
MOHATUM OpraHu3aLyy
KOJUIEKTUBA, KOOP/U-
Hal[MU KOMIIJIEKCHOMN
JlesITe/IbHOCTH Mo/pas-
JleJIeHWH 110 yripaBJie-
HUIO PUCKaMH, HCIIbI-
ThIBaeT 3aTPyLHEHUs
TIpYU MOMCKe U aHa/r3e
vH(popMaLuu AJis1 pe-
LIIeHUs] TI0CTaB/IeHHOM
3a/lau 110 OpraHy3aLvu
Y KOOpJUHALIUYU Jies-
TeJIbHOCTHU KOJIJIEKTHBA
CTPYKTYPHOTO TO/Zipas-
JleJIeHys1, TIpeBblIIlas
yCTaHOBJIEHHOEe BpeMsi
TIpU OIpefie/IeHn! 1
OLleHKe T0C/Ie/ICTBUM
BO3MOXKHBIX peIleHNH .

T0 CYIeCTBY OTBeYaeT
Ha IoCTaBJ/IeHHbIe BO-
TIPOCHI, HO UCIILITHIBA-
eT HeKOTOpbIe 3aTpy[-
HeHusi B GOpMYJTUPOB-
Ke TIOHSITUM OpraHu3a-
1[UU pabOTHI U KOOP-
JTUHAIIUM KOMIIEKCHOM
JlessTeTbHOCTH TI0/ipa3s-
JlefleHuH TI0 yIipaBJie-
HUIO PUCKaMHU, OCYIlle-
CTBJISIeT TIOMCK Y aHa-
Jii3 UHGOpMaLUK /151
pelleHust TI0CTaBJIeH-
HOMU 3a/1ay JiesITe/IbHO-
CTH TI0/ipa3ie/ieHuH 1o
yMpaB/IeHUI0 PUCKaMU
3a yCTaHOBJIEHHOE
BpeMsl, OyCKaeT He-
TOYHOCTH TPH OTpejie-
JIEHWH Y OLieHKe T10-
CnefCTBUM BO3MOYKHbBIX
pelleHnH .

IMMPpaBHUJILHO OTBE€YAET Ha

MOCTaBJIeHHbIe
BOTIPOCHI, BJIafleeT
MeTOJMKaMHi OpraHu3a-
L[1H, KOOpAUHALUU
KOJUIeKTHBa u
KOMIIJIEKCHOM
JiesiTeTbHOCTH
roJpaszesieHui 1o
yTpaB/ieHUI0 PHCKaMU,
MoucKa U  aHauus3a
VMH(pOopMaLuu IS
pelLieHUs

ITOCTaB/IEHHOM 3aJayuu.
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2 OOEHUBAHME IITMCBMEHHbBIX PABOT CTYJAEHTOB,
PEI'VIAMEHTUPYEMbIX YYEBHBIM IIVIAHOM

BbinosiHeHHe KypcoBO# paboThI (TTpOeKTa) M0 AUCLIUIUIMHE He TIPeyCMOTPEHO

3 OIIPEJIE/IEHUE PE3YJIbTATA
IMMPOMEXXYTOYHOM ATTECTAIIUA

dopMa NpoOMeXXyTOYHOW aTTeCcTaliuy M0 JUCLUIIIMHE 5K3AMEH.
O1neHOUHBIEe MaTepuasibl U CPe/iCTBA /I NPOBEPKHU
c()opMHPOBAHHOCTH KOMIIETeHIINH

ITKoc-3 Cnoco6eH K MJIaHUPOBAHKI0, KOOPAMHHUPOBAHHIO U HOPMAaTUBHOMY 00ecreyeHH o
UHTerpyMpOBaHHOM KOMILJIEKCHOH /lesiTe/IbHOCTH

1.ITo;1HOMOYMSA, KOTOPbIe KOOPJUHHUPYIOT Pad0Ty CTPYKTYPHOI0 MOpa3/ie/IeHHs 1o
yIpaB/IeHHI0 PUCKaMH M NlepejaloTCcsl Helmocpe/CTBeHHO 0T Haya/IbHUKA K NOAYNHEHHOMY:
+/TMHelHbIe

anraparHble

(yHKLIMOHAJIbHBIE

MaTpUUHbIe

2.0praHu3anoHHoe MeTOo/bI YIIPaB/IeHHs, 00ecreynBaIe HHTEerPUPOBAaHHYI0 KOM-
IJIEKCHYIO /IeITe/IbHOCTh CTPYKTYPHOI0 Mo/ipasje/ieHHus Mo ynpaB/JieHUuI0 pUCKaMH sl
AOCTVDKeHHs CTPaTernueckKom 1e/lu opraHi3anyy, BK/II0OYalT:

OpraHMU3alMOHHOE perjiaMeHTUPOBaHue, ONepaThBHOe YIIpaBJ/ieHre, OrlepaTUBHOe HOPMHUPOBa-
HUe

OpraHMU3aLMOHHO-MeTOJUUeCKOe UHCTPYKTUPOBaHUe, OpraH13alMOHHOe perjiaMeHTHPOBaHue,
orepaTUBHO-PacopsiAUTeIbHOE BO3/ENCTBUE

+0praHu3alLOHHOE perjaMeHTHMPOBaHre, HOPMUPOBaHMe U UHCTPYKTHPOBaHUE
3.Pacnpefesienne (yHKOMii, pa3paboTKa HOPMAaTHBOB B CTPYKTYPHOM HoOApa3je/ieHHH
ylpaB/ieHUsi PHCKaMH B COOTBeTCTBHMH CO CTpPaTerM4yeCKUMHU Iie/IIMA OpraHu3anuu
...0THOCATCA K perjiaMeHTaMm:

peryavpyoLmm paboTy repcoHana

peryyivpyroLM JesTe/IbHOCTb MpeANpUsITUS

+HOPMHUPYIOLLMM TPOLIeCC YIIpaBJ/eHuUs

peryJiMpyroLuM HHPOpMaLMOHHOe obecrieueHue

4./lorocpoyHoe NJIaHUPOBaHUe yIIpaB/ieHUs KO/UIEKTUBOM No/pa3fe/eHus Mo yrpasJie-
HHMI0 PHCKaMH /ISl JOCTH)KeHHS MOCTaB/IeHHOM Lie/Td OPraHu3anuy Ha3bIBaeTCs:
+CTpaTernuecKuM

TaKTUYeCKUM

TeKYyLLM

MO/ieJIbHbIM

5.'eHepanbHbI T/1aH JelCTBUM NOpa3/ie/ieHusl 110 YIpaBaeHU0 PUCKaMH, OIpe/iestoIii
MIPUOPUTETHI CTPaTernuecKrx 3ajay, pecypchbl ¥ Moc/ef0BaTeIbHOCTB 111aroB 110 J0CTHXEHHIO
CTpaTeruuecKux Liesei — 37o:

Omeem: cTparerus

6.[TpescTaBbTe cebe, uTo Bbl Haya/bHUK TIOJpa3/ie/ieHHs 0 YIPABJIEHUI0 PUCKaMH. Mexmay
BalllMMH TIOAYMHEHHBIMUA BO3HUK KOH(/IMKT, MEIIArOI[Ui UM YCIelHO paboTath. Kakapiid u3
HUX B OTAEIbHOCTU obOpaiaercss K Bam, utoObl Bbl IPUHSUTA €ro CTOPOHY U pa3pellnid KOH-
¢nukT. KakoBa Baiia nosuiys B JaHHON CUTYaL[uu?
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Omeem:/Ins pa3pellieHUss CUTyallud HeoOXOAMMO BBIC/YIIaTh 00€ CTOPOHBI M0 OTAEIbHOCTH,
cobpaThCcs BCeM BMeCTe W 0OCYJUThb CIIOPHBIE BOTIPOCHI, HAMTH KOMITPOMMCC, KOTOphIH Oyzer
CrIocoOCTBOBAThH AOCTHKEHHUIO CTpaTernuecKux 1iesiel opraHy3alyu.

7.[laHHbIe cTI0COObI BO3/IeCTBYS HallpaB/ieHbl Ha AOCTHKeHHe MOCTaB/IeHHbIX CTPaTeruueCcKux
Lie/iell yripaBJieHus 1o/ipa3/eieHusi TI0 yrpaB/ieHU0 PUCKaMU, UCTIO/THEHHe BHYTPeHHUX HOpMa-
THUBHBIX JJOKYMEHTOB WX TIOAlep>KaHue CUCTeMbI yIIpaB/eHUs1 yupeXXieHUsi B 3a/laHHbIX Mapa-
MeTpax IyTeM TpsIMOT0 a[MUHHACTPATUBHOTO Pery/IMpOBaHUs —3TO

Omeem: pacrniopsiiuTe/bHOe BO3/elCTBUE

8.HopmaTrBHOe 06ecrieueHue [esTe/TbHOCTH YIIpaB/ieHs TI0pa3/ie/IeHus 10 YIIpaBIeHHI0 PUC-
KaMH BKJ/IHOYaeT

Omeem: perjiaMeHTHpPOBaHHWe, HODMUPOBaHHEe U MHCTPYKTUPOBaHUe JleITe/IbHOCTH To/ipaserie-
HUM

9.KakoBo Ha3zHaueHHe (QYyHKI[MHA KOOPAUHALIMM B TIPOLieCCe yrpaB/eHus1 CTPYKTYPHBIM MO/[pa3-
JlefileHueM TI0 YIIpaB/IeHUI0 PUCKaMU
Omeem: obecrieunBaTh B3aMMO/IEMCTBUE U COTJIaCOBAaHHOCTD T0/Ipa3/ie/ieHri 1 pab0OTHHUKOB

ITKoc-4 Crioco0en OCYIIECTBJIATD CTPATErn4yeckoe ynmpaB/ieHHE MponecCaMu IJIdHUPOBA-
HHUSA MMIPOU3BOACTBEHHDBIX PeCYypCOB M IIPOU3BOJCTBEHHbBIX MOI.[[HOCTEﬁ

1.COBOKYNHOCTh METO/IOB, MPHEMOB pPa3pabdOTKH, 000CHOBAHHMS M aHA/IM3a MPOTrHO30B,
CTpaTernyecKrx MUIAaHOB MPOM3BO/ICTBEHHBIX PECYPCOB M MPOU3BOCTBEHHBIX MOIIHOCTEN
BCeX YPOBHeEH, pacueToB IUVIAHOBBIX MOKa3arTesieid, MX B3aUMHOMW YBSI3KH — 3TO ... CTpare-
THYeCKOro NIaHUPOBAHUS:

TpaKTHKa

+ MeToIMKa

Lesu

3a/lauu

2.Ctpareruyeckoe ynpagpJ/ieHHe NPoOLeccaMy IJIAaHMPOBAHUS MPOU3BO/ICTBEHHBIX PeCypCcoB
U MPOU3BO/ICTBEHHBIX MOIIHOCTEH, KOTOpPbIe Y/JIY4YIIalT OTHOIIEHHS KOMIIAHHHM C ee OK-
PYXeHHeM — 3TO:

CTpaTernuueckasi OpraHu3alloOHHast Ky/IbTypa

pacripejiesieHle pecypcoB

+afianTaiys K BHeIlIHel cpejie

VWHJVKaTUBHOE TJIaHUPOBaHHe

3.IIponiecc MPUHATHA PEIIEHHH 0 TOM, KAKUMH [JO/DKHBI OBITH [IeHiCTBUA NMPeJNpPUATHS U
KaK (oIefyeT pacnpejelsiTb M HCIO/b30BaTh MPOU3BO/ACTBEeHHbIE pecypchl |
NMPOU3BO/ICTBEHHbIE MOIIHOCTH /I JAOCTIDKEeHHUs CTpaTerMuyecKux Ie/ied, — 3To
IJIAaHUPOBAHHUeE:

JI0JITOCPOYHOe

TaKTH4YecKoe

+ KajieHlapHoe

TeKyilee

4.1To KaKoMy KPUTEePHIO H3MeHeHHsI ToApa3/ie/isieTCs yrnpaB/ieHHe MPoLeccaMy MIaHUPo-
BaHHUA MPOU3BOJACTBEHHBIX PeCYPCOB U MPOU3BO/CTBEHHBIX MOIIHOCTEH Ha
CTpaTeruyeckye, TAKTHYECKHE, ONePAaTHBHbIE U CTA0M/TH3al{MOHHbIE?

VcTouHMK BO3/eHCTBYS

BeposTHOCTb COOBITHI

+r1ybriHa BpeMeHHOT0 JIeMCTBUS; TIOX0/ K YIIPaBIeHUIO

®yHKIMOHAMBHAsT HAallpaB/IeHHOCTh MPOLIeCCOB OpraHU3aluu

5.9K0OHOMHYECKHI MeXaHU3M X035IliCTBOBAHUS BK/IIOUAET:

MaTepuaJbHOe CTUMY/IMPOBaHKe, BpyUeHUe TOOIPUTeTbHBIX MPHU30B, PeHTa0e/bHOCTb, TIPU-
ObLTTb
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TJIaHMPOBaHHWe, MaTepraTbHOe CTUMY/TMPOBaHUe, PEMUH, TTPUOBLIb

+CTparernyeckoe yrpasjeHUe NpoLieccaMy T/IaHMPOBaHUS [TPOX3BO/ICTBEHHBIX PeCypCOB U
MIPOM3BO/ICTBEHHBIX MOLHOCTEN U T.[.

6.K onepaTMBHO-pacnopsauTeIbHOMY B0O3/JeCTBUIO [P CTPaTeruyeckKoe yrnpaB/ieHHe
npouneccaMy NJIaHNPOBaHMs NMMPOU3BO/[CTBEHHBIX PeCypPCOB U NPOM3BOACTBEHHBIX MOILI{HO-
cTeli mpuberawoT:

+Korja He0OX0ZIMMO peryupoBaHue CUCTeMbI yIIpaB/ieHus1, IPU HapyLLIeHUH pe>KrMa Mpoliecca,
Korjia TpebyeTcsi HauaThb Kakoe-To JieficTBUe

BO BCeX C/IyYasiX pelleHus: OrlepaTUBHBIX BOIPOCOB MPOU3BO/CTBA

1pyU He0OXO0IMMOCTH BBITIOJTHUTD OT/e/IbHbIe 1eHCTBUS

TPy HeoOX0IUMOCTH 3aKperieHre 00513aHHOCTH T10 BBITTOJTHEHHIO PabOThI

7.0THOLIeHWe 00'beMa MPOU3BeJeHHOW MPOAYKIUH K BeJIMUHHE NMPOU3BOJACTBEHHONH MOII-
HOCTH — 3TO:

J10JIs1 aKTUBHOM UaCTU OCHOBHBIX CPe/ICTB B UX 0011lell BelMunHe

OTHOILIEHe CTOMMOCTH OCHOBHBIX CPe/ICTB K BeJIMYMHE MPOU3BOCTBEHHON MOLIHOCTH
+K03((ULMeHT UC0/1b30BaHuUs IPOM3BO/CTBEHHOM MOLIHOCTH

BeJIMYMHA OCHOBHBIX CPEJICTB MpeANpUsITUS

8.Ctparernyeckoe ynpap/jieHHe NpoLeccaMy IVIaHMPOBaHUsI NPOU3BO/ICTBEHHBIX PeCypCcoB
U TNPOU3BO/ICTBEHHBIX MOIHOCTEHH 3a/laHHUA MO BBHINO/JHEHHI0 MPOU3BO/CTBEHHOMN MpO-
rpaMMmbI

(popmupyroTCa oraenom:

(bVHaHCOBBIM

TPYZA Y 3apIiaThbl

MapKeTHHra

+1171aHOBO-TIPOM3BO/ICTBEHHBIM

9.Ipu mporjecce NIaHUPOBAHMA NPOM3BOACTBEHHBIX PECypCcOB M TMPOU3BO/CTBEHHBIX
MOIIIHOCTe¥ BX0JHas MPOU3BO/CTBeHHAasaA MOIHOCTb — 3TO:

+MOILIHOCTh Ha Hayaslo MJIaHOBOTO Ieproja

MOILIHOCTh Ha KOHel] TJIaHOBOTO Mepro/a

CpeJHeroZJ0BYIO NPOU3BO/ICTBEHHYIO MOLHOCTh

BBO/JMMbI€e NTPOM3BO/|CTBEHHbIE MOLLHOCTU B TeUeHUe [1epruoja

10.ITpu nporjecce N/IAaHUPOBAHUSA NPOU3BOACTBEHHBIX PeCYPCOB U NMPOU3BO/CTBEHHBIX
MOIIIHOCTe¥ TTPOU3BO/JACTBEHHAsA MOIHOCTh Npe/NpUsTHs onpeje/isaeTcs Mo:

CyMMe MOILIHOCTeH BCeX 11eXOB MTPOM3BO/CTBEHHbIX M0/Ipa3/e/ieHnH

1[eXy C MUHUMaJIbHOW MOIIJHOCTBIO

+Be/lyl|eMy 3BeHY ITPOU3BO/ICTBA

KOHeYHbIM ()MHaHCOBBIM pe3y/ibTaTaM

11.0nucanue oOIIMX HArpaB/IeHUI pocTa MpeANpUsITUS U Pa3BUTHSI €ro MPOU3BO/ICTBEHHBIX pe-
CYPCOB U MPOU3BO/ICTBEHHBIX MOL{HOCTEN?

paccMaTpuBaeTCs B CTpaTeruy.

Omeem: KopniopaTuBHasi cTpaTerus

12.KakoBa noc/ezioBaTebHOCTh JAeWCTBUM B PaMKaX CTpaTerMuecKoro yrpasJ/ieHus MpolieccaMu
TNJIaHUPOBaHMS IPOU3BO/CTBEHHBIX PECYPCOB Y NTPOM3BO/CTBEHHBIX MOIIIHOCTE?

Omeem: omipeiesieHHe MHUCCUU — OTIpe/ie/ieHue 1iefieid — BLIOOD CTpaTeruy;

13.K meToZjamMm NpOrHOo3upOBaHus IIPU MPUHATUU yTIpaB/eHYeCKUX PelleHU CTpaTernyeckoro
yTipaBJ/ieHHs IpoLjecCaMy IJIaHUPOBaHUS IPOU3BO/ICTBEHHBIX PECYPCOB M NTPOM3BO/CTBEHHBIX
MOILIHOCTEMOTHOCUTCS
Omeem: «/lepeBo peleHUi»

14.Y1nipaBneHre KaKuMHU MPOU3BO/ICTBEHHBIX PECYPCOB Y POM3BO/CTBEHHBIX MOILLIHOCTSIMU U
OrpaHUYeHHUSIMU TTPeZOTIPe/IesISIOT IJIAHOBbIe 00BeMbI TIPOM3BO/ICTBA MTPOAYKLIUHU B TOZOBOM
T/1aHe OpraHu3aLyu:
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Omeem: ®uUHaAHCOBbLIE, MaTepyabHble U TPYZAOBble PeCypChbl, PbIHOYHbIE OTPaHWUYEHHs, BO3-
MO>XHOCTH OCBOEHMSI HOBBIX TEXHOJIOTU MPOW3BO/CTBA;

15.Crioco6HOCTh K MaKCMMa/IbHOMY BBIITYCKY MPOJYKLIWW TPU YCTAHOBJIEHHOM DekKrMe paboThbl
NIpeJNpUsTUS 3a eJUHULy BDEMEeHHU — 3TO
Omeem: [1pou3BOCTBEHHAs! MOLL{HOCTb MPeANPUSITUS

OxkoHuaTebHbIe pe3y/nbTaThl 00yueHUs ((hOPMUPOBAHUS KOMITETEHI[MI) OTIpeesistoTCs
TIOCPeJICTBOM TiepeBo/ia 0asioB, HAOpaHHBIX CTYJEHTOM B TIPOLIECCE OCBOEHUS JUCLIUTUIMHBI, B
OLIeHKU:

— 6a30BbIli ypoBeHb C(OPMUPOBAHHOCTU KOMITETEHIIUM CUHTAETCS JOCTUTHYTHIM, eC/TH
pe3y/sbTaT 00yueHHs] COOTBETCTBYET OLleHKe «yJ0BIeTBOpPUTeNbHO» (50-64% 0T MaKCUMaIbHOTO
6asa);

— TIOBBILLIEHHbIA YPOBEHb C(OPMUPOBAHHOCTH KOMIIETEHL[MA CUUTAETCS AOCTUTHYTHIM,
e pe3yabTaT 00yueHHs COOTBETCTBYET OlLleHKaM «xopoiio» (65-85% 0T MakCcHManabHOTO
6ania) u «oTIMUHO» (60s1ee 86% K3 MakCUMaILHOTO Oasia).

4 TIOPSIIOK ITPOBEJEHUSA IIOBTOPHOM
IMPOMEXXYTOYHOM ATTECTAIIUA
dopma NpoOMeXXyTOYHOW aTTeCcTalvy 0 JUCLUIUIMHE 5K3AMEH.

doHp OLIeHOUHBIX Cpe/iCTB ISt MpoBeJieHusI TOBTOPHOMU
MPOMEXXYTOUYHOM aTTecTaliv (JOPMUPYETCS U3 YUC/Ia OLIEHOYHBIX CPe/ICTB M0 TeMaM, KOTOphbIe

He OCBOEHBI CTYZIeHTOM.
IIpumeuaHue:

[oroiHuTe/TbHbIe KOHTPOJIbHBIE UCTILITAHUS TIPOBOJSTCS /ISl CTY/IeHTOB, HabpaBLIMX Me-
Hee 50 6a/10B (B cOOTBeTCTBUM C «I10/10)KEHHEM 0 MOJY/IbHO-PERTUHTOBOM CUCTEMEY ).

Tabsmna 11 — Kputepuu oneHKH c)opMHpPOBaHHOCTH KOMITETEHLHI

KO,E[ N HaMM€HOBaHHWE€ MHAWKATOPAa AOCTDKEe-
HHA KOMIIeTeHIH (T-IaCTI/I KOMHETQHL[I/II/I)

KpI/ITepI/II/I OLl€eHHBaHHA CCl)OpMI/IpOBaHHOCTI/I
KOMITIeTeHIH (T-IaCTI/I KOMHETEHL[I/II/I)

Ha 6a30BOM ypOBHe

COOTBETCTBYeT OL|eHKe «yJ0B/IeTBOPUTETHEHO»
50-64% oT MakCcUMaJbLHOTO Oasia

N -111koc-3 OCyIIeCTBISIET HOPMAaTHUBHOE 06ec-
reyeHye JiesTeJIlbHOCTU OpraHu3aLyy Io
yIpaB/IeHUI0 PUCKaMU

N O-2nkoc-3 [11anvpyeT fesTebHOCTD 110
yIpaB/IeHUI0 PUCKaMU B COOTBETCTBUU CO CTpa-
TernyeCKVMH LieJIIMU OpraHusaluu

N-3mkoec-3 Opranusyer v KOOPAUHUPYET WH-
TerPUPOBAHHYI0 KOMIUIEKCHYIO [esiTe/IbHOCTh
No/ipas/ie/ieHrH 10 yIIpaB/ieHUI0 pUCKaMU
N-11koc-4 [IpOBOAUT KOMIT/IEKCHOE M3yUYeHHe
KOHBIOHKTYPBI PbIHKa

N-21Koc-4 Pa3pabaTbiBaeT 0CHOBHBIE TOJIOXKeE-
HUs CTpaTervy pasBUTHs OpraHu3aliuu, TeXHO-
JIOTUYECKOU Y MHHOBALIMOHHOW MOJIUTHUKU
NO-3nkoc4 OcylllecTBisieT  cTpaTernyeckoe
yrpaBsJ/leHWe IpoLieccamu IJIaHUPOBaHUS [iesi-

BJIaJleeT MaTepyasioM I10 TeMe, HO [JOIyCKaeT
HETOUHOCTH TTpU POPMY/TUPOBKe 0a30BBIX TIO-
HSITMM OpraHU3aluy KoJIJIeKTUBA, KOOpJWHa-
LIUM KOMIUIEKCHOM [ieaTe/IbHOCTU No/ipaszesie-
HUU TI0 yTIpaB/eHUI0 PUCKAMU, WCIBITHIBAET
3aTpyJHeHUs [Py MOUCKe U aHam3e UHQop-
MaL1u JJ1s1 pelleHus IOCTaB/IeHHOM 3a/jauy B
COOTBETCTBUU CO CTPaTerMueCcKUM IJIaHHUPO-
BaHWEM /IesiTeJTbHOCTH OpraHu3ariuu, OromKe-
TUPOBaHWEM U MpeBbIllias yCTaHOBAEHHOe
BpeMs U UCTIbIThIBAET 3aTPYAHEHUs TIpH Ollpe-
JleJIeHWH Y OLIeHKe 0C/1eJCTBUI BO3MOJKHBIX
pelleHnH .
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Te€JIbHOCTHU OpraHuv3adlivu, 6}OA}KETI/IPOB8HI/IH n
MOHHWTOPHHI'a BBITIOJIHEHHSA IIPOEKTOB M IIPO-

rpaMMm
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