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ITacnopT ¢oHAa O1]€HOYHBIX CPe/ICTB

Tabsura 1
Ouenounele | KosmuectBo
Ne dopmupyemMble KOMIIeTeHLIMU
i Mopaynb JUCLUIIMHEI TUTH MX YACTH MaTepuaJbl
U CpeJCTBa
CylHOCTh M MexXaHU3-
| |Me! coBpemeHHOro Kop- Tecruposanme 20
MOPaTHMBHOIO yIpaBJie-
HUS
Bnusinve BHyTpeHHel U
’ BHeELIIHEeMN cpeJibl Ha Jies- TecTupoBaHue 20
TeJbHOCTb OpraHyu3aLluu
3 Oprass! yripaBjieHUst ITKoc-3 Crniocoben K mia- | TecTupoBaHue 20
U X KOMIIeTeHLIs] HHUPOBAHUIO, KOOPAWHHPO-
Metozapbl  KopriopaTup- | BaHWIO M HOPpMATHBHOMY
4 |Horo yrnpasnenus OGECHET-IEHI/I}O HHTErpUpo- TectupoBaHue 20
BaHHOM KOMIUIEKCHOW [iesi-
PefﬂaMeHTHPOBfHHe TebHOCTU  TI0/ipa3zeneHui
g |YTPABIEHYECKOH  Jefl-| o yrpap/ieHUI0 DUCKaMH B TectupoBaHnue 20
TE/IHOCTA B OPraHH3a-| cooTBETCTBUM CO CTpaTeru-
qun YeCKUMH Lie/IIMUA OpraHu3a-
Pa3paboTka ympaBieH- | iuu
6 |1ecKHX pellieHUl B TectupoBaHue 20
YyCJIOBUSIX  Heorlpefe-
JIEHHOCTY Y pHCKa
YmnpasiieHue opranvsa-
7 | JMOHHBIMM U3MeEHEeHUS- TecTupoBaHue 20
MU B YC/IOBUSIX PUCKa
3 KopnopatuBHasi ~ Kysib- TecTupoBaHue 20
Typa
Bcero: - 160




1 OOEHOYHBIE MATEPHAJIbI, HEOBXOJVMBbIE

JI/I OOEHKU 3HAHWM, YMEHUI U HABBIKOB JIEAATE/IbHOCTH
B ITPOIECCE OCBOEHUA JUCLIAIL/IMHBI

Tabmuua 2 — dopmupyembie KOMIETEHLUU

Ko v HauMeHOBaHUe KoMmrie-
TeHI[UU

KO,E[ N HaMM€HOBaHHE€ MHAWKATOPA AOCTHU-
JKeHHd KOMIIeTeHLIH (‘—IaCTI/I KOMHETEHL[I/II/I)

O1ieHOUHBIE Ma-
Tepuasbl
Y Cpe/iCTBa

[MKoc-3 CriocobeH K T/aHU-
POBaHUIO, KOOPAWHUPOBAHUIO
U HOpMaTuBHOMY obecrieue-
HUIO WHTErpUPOBAaHHOU KOM-
TUIEKCHOU ZIeATe/TbHOCTU TOJI-
pazjiesieHdii 1O YIpaBJ/IeHUIO
pDUCKaMH B COOTBETCTBHU CO
CTpaTernyeCKUMH L[eJIIMU
OpraHu3aLuu

Cy'H_[HOCTB N Me€XdHU3MbI COBPEMEHHOI'O KOPITOPATUBHOI'O

YyIipaBJ/IEHUA

N I-11koc-3 Pa3pabaTbiBaeT KOpriopaTUBHbIE
HOPMAaTUBHbIE JOKYMEHThI [1eATeJIbHOCTH
OopraHu3aluu, nopa3eeHui U OTeIbHbIX
pabOTHUKOB TI0 yTIpaB/eHUI0 pUCKAMU

N -21koc-3 OnipesiesnisieT Ljeiv M 3a4auu Moj-
pas/ie/ieHui B COOTBETCTBUM CO CTpaTeruye-
CKUMHU LieJIIMU OpraHu3aLiuu T10 yIipasJie-
HUIO PUCKaMU

TectupoBaHnue

BivsiHue BHyTpeHHel U BHeIlIHeM cpe/ibl Ha [1esTe/IbHOCTh

opraHu3alun

N-211koc-3 OnipesiesnisieT Ljeim M 3a4auu Moj-
pas/ie/ieHui B COOTBETCTBUM CO CTpaTeruye-
CKAMM 1L1eJISIMM OpraHU3allvy T10 yripaBJie-
HUIO pUCKaMU

N -3mkoc-3 PopMuUpyeT oniepaTUBHBIA U TaK-
TUUeCKHUH T/1aH paboT 10 yrpaB/ieHUI0 PUC-
KaMU; BHeJIpsieT CUCTeMY yIpaB/eHUsl pUC-
KaMH Ha YpOBHe OpraHu3aluu, nojpaszese-
HUs

TectupoBaHnue

OpFaHLI yIipaBJ/IeHHUSA U UX KOMITETEHLIUA

N-21nkoc-3 OnipesiesnisieT Ljeiv M 3a4auu Mo -
pas/ie/ieHui B COOTBETCTBUM CO CTpaTeruye-
CKAMM L1eJISIMU OpraHU3alivy T10 yripaBJie-
HUIO pUCKaMU

N O-3mkoc-3 @opMupyeT orepaTUBHBINA U TaK-
TUUeCKUM TUlaH paboT T0 yrpaB/ieHUIO PUC-
KaMU; BHeJIpsieT CUCTeMy YIpaBJleHUsI pUC-
KaMHM Ha YpOBHe OpraHu3aliuu, rojpaszesie-
HUS

TectupoBaHue

METO,E[LI KOPIIOPATHUBHOI'O YITIPpABJIEHUA

N -211koc-3 OnipesiesnisieT Ljeiv M 3aauu Moj-
pasziesieHui B COOTBETCTBUM CO CTpareruue-
CKMMHU Lie/ISIMA OpraHu3aliyy II0 yripaBJie-
HUIO PUCKaMU

N /-3nkoc3 PopmupyeT onepaTUBHbIN U TaK-
THUUeCKUH TulaH paboT Io yIipaB/IeHUIO pHUC-
KaM{; BHeJpsieT CUCTeMY YIpaBJ/IeHUSI PUC-
KaM{ Ha ypOBHe OpraHu3alyy, nojpasjere-
HUST

TectupoBaHue

PeFﬂaMEHTI/IPOBaHI/Ie praBHeHQECKOﬁ AedaTe/JIbHOCTH B

opraHu3alumu




N I-11koc-3 Pa3pabaTbiBaeT KOpriopaTUBHbIE
HOPMaTUBHbIE JOKYMEHTHI [1eATeJIbHOCTH
opraHu3aluu, nopa3eseHui U OTAebHbIX
pabOTHUKOB TI0 yIIpaB/eHUI0 pUCKAMU

N -21koc-3 OnipesiesnisieT Ljev M 3aauu MoJ-
pas/ie/ieHui B COOTBETCTBUM CO CTpaTeruye-
CKUMHU LieJIIMU OpraHu3aLiuu T10 yIipaBJie-
HUIO PUCKaMU

TectupoBaHnue

Pa3paboTKa yripaB/ieHUeCKHX pellieHHi B YCJIOBUSIX HeoTpe/ie-

JIEHHOCTH ¥ DUCK4A

N -21koc-3 OnipesesnisieT Ljeiv M 3aauu Moj-
pas/ie/ieHui B COOTBETCTBUM CO CTpaTeruye-
CKWMM LIe/ISIMU OpraHU3aluU 10 yIpaB/ieHHIO
pUCKaMH

N -3rkoc-3 PopMuUpyeT oniepaTUBHBIN U TaK-
TUUeCKHUH T/1aH paboT 10 yrpaB/ieHUI0 PUC-
KaMU; BHeJIpsieT CUCTeMY yIpaB/eHUsl pUC-
KaMM Ha YpOBHe OpraHu3aluu, nojpaszese-
HUS

TectupoBaHue

praBJ'IEHI/Ie OpTraHN3dlIMOHHBIMH U3MEHEHUSAMHU B YC/IOBUAX

pUCKa

N -211koc-3 OnipesiesnisieT Ljeiv M 3a4auu Moj-
pas/ie/ieHui B COOTBETCTBUM CO CTpaTeruye-
CKUMHU LieJIIMU OpraHu3aLiuu T10 yIipaBJie-
HUIO PUCKaMU

TectupoBanue

KopriopatuBHasi KynbTypa

N -21n1koc-3 OnipesiesnisieT Ljeiv M 3a4auu Moj-
pas/ie/ieHui B COOTBETCTBUM CO CTpaTeruye-
CKAMM LIeJISIMU OpraHu3allvy T10 yIipaBJie-
HUIO pUCKaMU

N -3nkoc-3 PopMuUpyeT oniepaTUBHBIA U TaK-
TUUeCKHUH T/1aH paboT 10 yrpaB/ieHUI0 PUC-
KaMU; BHeJIpsieT CUCTeMY yIpaB/eHUsl pUC-
KaMM Ha YpOBHe OpraHu3aluu, nojpaszese-
HUS

TectupoBaHnue




O1jeHoYHBbIe MaTepHasibl M CPe/JICTBA /ISl MPOBePKH
c()opMHPOBAaHHOCTH KOMIMETeHLNH

MO,I_'[yJ'lb 1. «CyII[HOCTb U Me€XdHU3MbI COBPEMEHHOI'0 KOPIIOPATHBHOI'0 YIIPABJ/IEHUA»

@®oHJ TeCTOBBIX 3alaHUM /151 TEKYIIEro KOHTPO/IsI 3HAHUH 0 TeMe:
Bbibepume 00uH npagu/bHbIll 6apuaHm omeema:
YnpasyeHue 3710:
+1]e/ieHanpaBieHHOe BO3/IefiCTBHE CyOBeKTa yrpaB/ieHHsl Ha 00BEKT yrpaBJieHUs C 1[eJTbI0 TIpH-
Be/IEHUS €T0 B 3a[JdHHOE COCTOSIHHE
u3ydyeHue OOIIMX U CrielUpUUecKUX 3aKOHOMEPHOCTEH yIipaB/ieHHs 00L[eCTBOM
TIPOL{eCC CO3/JaHKsI MaTepUabHbIX OJ1ar
BO3/IefICTBYE Ha OTpe/ie/IeHHYI0 YacCTh YIpaB/isieMoro o0beKTa AJisi AOCT)KEeHHUs TIOCTaB/IeHHON
LieJIH.
3ajjaua ynpas/ieHHsI CBOAUTCA K TOMY, UYTOOBI:
+coryiacoBaTb CyObEeKTUBHYIO [eATelbHOCTh JFOJied C TpeOOBaHUSIMM OOBEKTHBHBIX 3aKOHOB
pa3BuTHs o011lecTBa
HalpaBUTh YCUJIUS JTIO/iel Ha pellleHre KOHKPETHBIX 3aJau
OpraHu30BaThb AeATeTbHOCTb KOJUIEKTHBA
Hayke ynpaB/ieHHs1 CBOHCTBeHHbI METO/bI HCC/Ie/JOBAHMA:
+CUCTeMHBIN TO/IX0/, (POTOXPOHOMETPa)KHbIe HabM0jeHus], rpadruecKrie MeTo/Ibl, SKCIIepTHast
OL{eHKa, COL[HOJIOTMYeCKHH 0I1poC
WCII0/Tb30BaHKe MeTO/a TPeH/ja, KOPPe/sILIMOHHAast 3aBUCUMOCTh, MaTeMaTHUeCKHe 3aBUCUMOCTH
METO/bI SKCTPAIIOJISILUY, TUHAMUYECKOTO Psifia, METOAbI Hab/ro1eH st
YnpaB/ieHHs: Kak IPOL{eCC MOApPa3/e/IsieTcs Ha:
yIipaBJieHre 00I11eCTBOM
yIipaBjieHHe KOJUIeKTUBaMU
+ymnpaB/ieHHe B HE)KUBOH, YKMBOU MTPUPO/Ie U yIpaBJieHHe JIFOAbMU
Cy0beKT ynpaB/ieHHs 3TO:
+paboTHUK yIipaBJieHUs
cpefCTBa TPyZa
MeHe/PKMEeHT
MapKeTHHT
K HacTosimmemMy BpeMeHH c()OPMHPOBa/Iach KOHIENIUsI CYI[HOCTH KOPIIOPAaTHBHOIO
ynpaB/IeHUs:
(brHaHCHI KOMTIAHUH
MeHe/PKMEeHT KOMITaHU!
+ Goratslii CrieKTp (akKTopoB, 00yC/IOBIMBAOIUX 3(D(HEKTUBHOCTb (GYHKIIMOHUPOBAHUSI KOPIIO-
parui
KPYTIHbIE aKI[OHEpBHI.
OCHOBHO# BHJ} OTHOLLIEHUH KOPNOPAaTUBHOIO yIPaB/IeHHA:- 3TO:
+OTHOILIEHHST aKITHOHEPOB
COBJIaiesibIieB KanuTasa obiecTa
TIpUMeHeHre MeHePKMeHTa Pa3/InuHOro YPOBHS
HeT HeBepHbIX OTBETOB.
Ba)kHbIii BH/| OTHOLLIEHUH KOPIOPAaTUBHOTO yNPaB/IeHUA:
BBITI/IaTa JUBU/IEH/IOB aKIIMOHEPaM
peHTabenbHOCTh KOPIOpaLuii
+ pacripeziesieHye OTBETCTBEHHOCTH aKIIMOHEPOB
BBITI/IaTa HAJIOTOB.
DyHKIMA yIpaB/IeHus 3T0:
oTipe/ie/ieHHOe CBOWCTBO CyOBeKTa yrpaB/ieH s
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oripe/ieJieHHOe CBOMCTBO 00BEKTa yIpaB/IeHHs

+Tpyrina orepauyii, OCHOBaHHasi Ha pa3/ie/ieHUuH Tpy/a

3T0 060CcO6IeHHbIe BU/IbI JlesiTe/IbHOCTH, HarlpaB/ieHHble Ha OTpe/ie/IieHHYIO UacTb yIipaBJisieMo-
ro o0beKTa Jjisi JOCTUKeHUs TT0CTaB/IeHHOM 11e/Tn

O0BeKT ynpas/eHHs 3TO:

pabOTHUK yIipaB/ieHUsI

+KOJIJIeKTUBBI OpUraf,

MeHe/[)Kephbl

MapKeTOoJI0TH

KopnopaTuBHoOe ynpaB/ieHHe - 3TO YIIpaB/ieHue:
TeXHOJIOTUSIMU

TPYZIOBBIMU PeCcypcaMu

+COBMeCTHBIM KaruTaaoM

TIPOM3BO/ICTBOM

K npu3HaKaMm Koprnopamuu MO)KHO OTHeCTH:

+CTaTycC 10pUUUeCKOro JI1la

HeccpouHoe CyleCTBOBaHUE

orpaHuyeHue Ipu repejaue akLui

TIPUHLUIT OTPaHUYeHHOU OTBETCTBEHHOCTU

O0Js1acTh pacnpoCTPpaHeHHUs1 AHII0-aMePUKAHCKON MO/e/TH:
+CIIA

ABcrpanus

Kanaza

benbrus

OCHOBHOI1 BH/i OTHOIIICHUH KOPIOPAaTUBHOI'0 YIPaB/IeHUA:- 3TO:
+O0THOLLIEHUS aKLIHOHEPOB

COBJIa/iesTbIIEB KaruTasa ooiecTsa

npYMeHeHWe MeHePKMeHTa pa3/IMuyHOTr0 YPOBHS

HeT BepHbIX OTBETOB

Kopnopanusa — 3ro:

TpyIITa JinL 7151 COBMECTHOU JiesITelTbHOCTH;

rpyrina npearnpusTyui;

+cybOBeKT TipaBa (FopUANUecKoe JIULIO);

KOJUIEKTUBHOE XO3SMCTBO.

O0BeKTOM KOPIOPaTUBHOIO YNPaB/IeHUsI ABJISIETCA:

TPYA;

+KarnuTar;

TeXHUKa U TeXHOJIOTHS;

OTHOLLIEHMUSI.

IToHATHHHBINA annapaT KOPNOPaTHBHOI'0 YIPaB/IeHUs BK/IKOYaeT:
CYILIHOCTb yTIpaBJ/IeHUsI

L[eJI yIIpaBJIeHUs

3aJjauu yripaBJieHUs

+(yHKLUMY yIIpaB/IeHUs 110 MeHePKMeHTY

IIpo6i1ema opranu3anuu 3(p¢eKTHBHOr0 KOPIOPaTUBHOIO yNpaB/ieHHs 00yC/10B/IeHa B
OCHOBHOM:

riosiByieHueM 6oJbiioro Konmuyecrsa OO0

+pa3BUTHEM MaJsioTo bu3Heca

CO3/laHMeM B CTpaHe YCJI0BUM i UHTerpaLiuy MpeArpusiTUiA
pa3BUTHEM YaCTHOTO TIpeATpUHUMATe/IbCTBA

Tabmmna 3 — Kpurepun orjeHKH ¢()OpMHPOBAHHOCTH KOMIIETeHI[UH

‘ KO,E[ 1 HalMMEeHOBa- ‘ KPI/ITEPI/II/I OILleHWBaAHHA CCl)OpMI/IpOBaHHOCTI/I KOMITIeTeHLIMH
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HYe UHAMUKaTopa J10-
CTW)KEHHUsI KoMIle-
TeHLMM (YaCTU KOM-
MeTeHL1H)

(4acTv KOMIeTeHIMK)

Ha 6a30BOM ypOBHe

Ha INOBLIIIEHHOM YDOBHE

COOTBETCTBYET OL|eHKe

«y[IOBJIETBOPUTEILHO»

50-64% oT MakcHUMaslb-
Horo Oasa

COOTBETCTBYET OL|eHKe
«XOPpOLIO»
65-85% oT MakcuMaJb-
Horo Oasia

COOTBETCTBYET

OLIeHKe «OT/IHYHO»

86-100% ot Mmakcu-
MaJibHOTO Oasia

N I-111koc-3 Pa3paba-
ThIBaeT KOpropa-
THUBHbIE HOPMAaTHB-
HbIe JOKyMEeHTHI Jie-
ATeTbHOCTH OpPraHU-
3aluu, nojipaszere-
HUM U OTJe/IbHbIX
pabOTHUKOB 110
yMpaB/IeHUI0 PUCKa-
MU

M,Z[‘ZHKOCG Orlpe,qe—
JISileT Le/Ti U 3a/lauu
roJpasziesieHui B
COOTBETCTBHUH CO
CTpaTeruuecKuMu
L|e/IIMA OpraHu3a-
L[UU TIO yTIpaB/eHUI0
pUCKamMu

BJIa/leeT MaTepraioM
TI0 TeMe, HO JI0TyCKaeT
HETOUHOCTH TpU (op-
MY/TMPOBKE OCHOBHBIX
TIOHSITHA, UCITHITHIBAET
3aTpyJHEHUs TIpU pa3-
paboTKe KOpIiopaTUB-
HBIX HOPMaTHBHBIX [10-
KYMEHTOB JlesiTe/TbHO-
CTH OpraHu3al|H, 1Mo/-
pasjiesieHui 1 OT/esb-
HBIX pabOTHUKOB, J10-
MyCKaeT HeTOUHOCTH
TIpY OTIpe/ie/IeHUH Lieu
yIIpaBJIeHUs] pUCKaMH,
JIOTTyCKaeT TOTPeLIHo-
CTU TIpU (POPMUPOBAHUM
OTIepPaTHBHOTO U TaKTH-
YeCcKOoro Ij1aHa 1o
yTIpaBJ/IeHUIO PUCKaMH

IO CYIIIeCTBY OTBeuaeT
Ha MoCTaBJ/IeHHbIe BO-
MIPOCHI, HO UCTIBITHIBAET
HEKOTOpbIe 3aTpyAHeHUs
B (popMy/nHMpOBKe
yriyb/eHHbIX CTPYK-
TYPHBIX 3/IEMEHTOB,
JIOTTyCKaeT TOTPeLIHo-
CTH TpU pa3paboTke
KOPITIOPaTUBHBIX HOpMa-
TUBHBIX JOKYMEHTOB
JiesiTeTbHOCTH OpraHu-
3aLuy, 1o/ipa3zeneHui
Y OT/e/TbHbIX pabOTHU-
KOB, OrpeJiesisieT 001ue
L|eJIM TIO YIIPaBJIeHUIO
puckaMu, 060611jeHHO
(dhopmupyeT onepaTus-
HbIW U TaKTAYeCKUU
TJIaH TI0 YIpaB/ieH!uto H
pUCKaMu

NIPUHMMAaeT aKTHB-
HOe yJacTue B Xojie
TIpOBe/IeHusI TIpaK-
THUUECKOTO 3aHSTHs,
NPaBUILHO OTBeYaeT
Ha MoCTaBJ/IeHHbIe
Bompockl, Pa3paba-
ThIBaeT KOpIiopa-
TUBHbIe HOPDMAaTHUB-
Hble ZIOKYMEeHTHI Jie-
ATeNIbHOCTH OpraHu-
3auuu, roZpaszere-
HUI U OTJe/TbHBIX
pabOTHHKOB, yBe-
PEHHO oTpe/iesisieT
L|e/1 110 yrpasJie-
HUIO PUCKaMHU M0/~
pasjiefieHuH, ze-
TalbHO (POpMHUPYET
OTlepaTHUBHBIN U TaK-
TAYECKUU TJIaH T10
yTIpaBJ/IeHUIO pHCKa-
MU

Mogpyns 2. «Biusinne BHyTPpeHHel U BHeIIIHeH Cpe/bl Ha J1eATe/IbHOCTD
opraHM3anu»

(I)OH,[[ TeCTOBbIX 3a/:[aHm71 AJIA TEKYIEro KOHTpPoJis 3HAHHUM 110 TeMe:
Bb16epume HEeCKO/IbKO npdsu/ibHblX edpudHmoes omeema:
Kakwue u3 BbILIENEPEIYNC/IEHHDBIX IEPEMEHHDBIX HE OTHOCATCHA K BHYTPEHHEﬁ cpeae opraHu-

3alUu:
eI
+KOHKYPEHTHI
CTpYKTypa
3a/aun
+T10CTaBIUKU

K PAa3HOBHUHOCTAM TE€XHOJ/IOTUH MPOU3BO/JCTBA OTHOCATCHA:
+MaccoBOe€ IIpOM3BO/CTBO;

+eJMHUYHOEe ITPOU3BOACTBO;

rocyaapCrBeHHOe€ ITIpOU3BOACTBO;

+C€pHﬁHO€ TMMPpON3BOACTBO;,

38,[[8‘-11/1 OpraHu3diiui Ae/IATCHA Hd KaTeropuu
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+paboTa C mpeaMeTamu;

+pabora c uHpopMaluel;

paboTa c MmoKymnaTessiMy;

+paboTa c TroabMHU.

K ¢akTopam BHelIHel cpeAbl OTHOCATCA:

JIIOY;

+T10CTaBUJUKU;

TeXHOJIOTUH;

+1noTpebuTesnu.

K ¢akTopam BHelIHe#l cpe/ibl NPAMOr0 B0O3/[eiiCTBUA OTHOCAT (5 MPaBU/IBHBIX
OTBETOB):

+T10CTaBIIUKOB TPY/IOBbIX, MaTepUa/bHbIX, (GUHAHCOBBIX U Jp. PeCypCOB

+mnotpebuTesneit

COLIMAJIbHO-TIOJIMTUYECKHE (PaKTOPBI

COCTOSIHME SKOHOMUKH

OcHoOBHbIe BHyTPeHHHeE IlepeMeHHbIe OpraHu3aniu — 3To:

+3a7auy;

vHOopMaLMOHHbIe CHCTEMBI;

cTparerus

+Mroau.

Bbibepume o0uH npasu/ibHbIll gapuaHm omeema:

He oka3biBaeT HeMe/i/IEHHOT0 BO3/|eliCTBHSI Ha OPraHU3alHIo:

cpeZia TIpUHSATHS pelleHui;

cpejia MpsIMOT0 BO3/€UCTBUS;

+CpejJila KOCBEHHOT'O BO3/IeHCTBUS.

3agaua — 7T0:

KOHKpeTHble KOHEUHbIe COCTOSIHUS W/ JKeJlaeMbli pe3y/bTaT, KOTOPOTo CTPEMUTCS JOCTUUb
rpynna;

+TpeanrcaHHast paboTa, cepust paboT, KOTopasi Jo/KHA ObITh BBITIOJTHEHA 3apaHee YCTaHOBJ/IeH-
HbIM CcrI0coOOM B 3apaHee OTrOBOPEHHbIe CPOKH;

HaripaBJieHYe JieaTe/IbHOCTHA OpraHu3aLuy;

OcHoBHBI€ Tanbl )XU3HEHHOI'0 IMKJ/Ia opranu3aiuM (6 npaBU/IbLHBIX 0TBETOB):
+poXXaeHue

orpejesieHue 1eynen

00beIuHeHNe

BO3pOJK/JeHUe

CTpyKTypa opraHu3anuy — 3T0:

JeKOMITO3ULMSI CUCTEMbI IOCPEICTBOM pacy/ieHeHHs L1eJI0OT0 Ha COCTAaBJISIOLYe 3/1IeMeHTbI
HeKasl COBOKYITHOCTb B3aUMO/IeHCTBYIOIIMX 37IeMeHTOB, 00/1a/jar01[asi CBOMCTBAaMHU L|eIOCTHOCTH U
YCTOWUMBOCTH

+/10r1vecKas B3aMOCBSI3b YPOBHel yTpaB/eHus U M0/pas/ie/ieHuld, TOCTPOeHHas B TaKOM (opMe,
KOTOpasi 103BoJ1sieT Haubosee 3¢ deKTUBHO JOCTUTATh Liefiel OpraHu3aLiu

Kakue ¢akTopbl BHellIHeH CpeAbl BJIMAT HA OPraHU3anyi0 0NoCcpeA0OBaHHO:
+KOCBEHHbIe

TIpsiMble

obpaTHbIe

1je/ieBble

dupma noamnucasa 0ropop o mpojake TopapoB Ha cymmy 100 1. py6. C Kakoii cpepoit
crajkuBaercs pupma:

MHKpOCpe/a;

+Makpocpeza.

IIpou3somesn poct uHpasuyuu Ha2 % B TeyeHue 6 mecsneB. O KakoM (pakTope MaKpocpe/ bl
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U/ieT peub:
IO TUYeCKUI
+3KOHOMUYECKUI
KY/IbTYPHBIN

Hay’l—IHO—TeXHI/I‘—IECKI/Iﬁ

Cpe/ia KOCBEHHOI'0 BO3/IeHCTBHS HOCUT Ha3BaHHUe:

MHUKpOCpe/a
JleioBast cpefia

cpejia TpsIMOT0 BO3/eUCTBUS

+Makpocpe/a

Taomna 4 — Kpurepun orjeHKH ¢()OpMHPOBAHHOCTH KOMIIETeHI[UH

Kop 1 HaumeHoBa-
HUe UHJUKaTopa J10-
CTH)KeHUs1 KOMITe-
TeHLMM (YaCTU KOM-
MeTeHL1N)

Kputepuu onjeHnBaHus CQOPMUPOBAHHOCTH KOMIIETEHLIUU

(4acTv KOMIeTeHIMN)

Ha 6a30BOM ypOBHe

Ha INOBLIIIEHHOM YDOBHE

COOTBETCTBYET OL|eHKe

«y[IOBJIETBOPUTETILHO»

50-64% oT MakCcHUMaslb-
Horo Oasa

COOTBETCTBYET OLI€HKe
«XOpOlIo»
65-85% oT makcu-
MaJibHOTO Oania

COOTBETCTBYET OLleHKe
«OTJIAYHO»
86-100% ot Mmakcu-
MaJibHOTO Oania

M,Z[‘ZHKOCG Orlpe,qe—
JISieT Le/Ti U 3a/lauu
roJpasziesieHui B
COOTBETCTBUH CO
CTpaTeruuecKuMu
L|e/IIMA OpraHu3a-
LMY 110 yTIpaBJIeHHIO
pUCKaMH

W/I-3rikocs  Popmu-
pyeT orepaTHMBHbIN U
TaKTUUeCKUM  TJlaH
paboT Mo ympaBie-
HUIO pUCKaMy;
BHe/IpsieT ~ CUCTeMY
yrpaB/ieHUs] pUCKa-
MU Ha ypOBHe Opra-
HU3al[uy, Tofpasje-
JIeHus

BJ/IaJieeT MaTepuaioM
10 TeMe, HO JIOTTyCKaeT
HeTOYHOCTH TpH (op-
MYJIUPOBKE OCHOBHBIX
TIOHSITUH, UCIILITHIBAET
3aTpyAHeHUs TIpU
ompefie/iIeHUH L|e/1
roJpaszesieHuil 1o
yMpaB/IeHUI0 PUCKaMU,
JIOTTyCKaeT HETOUHOCTH
TpU ompejie/ieHUH 3a-
Jlay yripaBJieHUsl pUC-
KaMH, I0IyCKaeT T10-
IPELHOCTH TIpU op-
MUPOBaHUH OTIepaTUB-
HOT'O ¥ TaKTUUYEeCKOI'0
TJ1aHa TI0 YIIpaB/IeHU0
pUCKaMH

T0 CYLL[eCTBY OTBevaeT
Ha T0CTaBJ/IeHHbIe BO-
TIPOCHI, HO UCIILIThIBA-
eT HeKOTopble 3aTpy/-
HeHUs B GOPMY/IUPOB-
Ke yriy0eHHbIX
CTPYKTYPHBIX 3JIeMeH-
TOB,

JIOTyCKaeT MOTPeLHO-
CTU MY OTIpefie/IeHU1
3a/ja4 [esiTe/IbHOCTH
OpraHu3alLuy, rnojpas-
JlefleHul 1 OT/e/TbHBIX
pabOTHUKOB, oTIpe/ie-
ssieT ob1ue Ley 1o
yTpaB/eHUI0 PUCKaMH,
0606111eHHO hopmMuUpy-
eT OrepaTHUBHbIN U
TaKTUUeCKUH TIIaH 10
yTipaB/eHUIO H pHCKa-
MU

NPUHUMAaeET aKTHBHOe
yuyacTue B XOZe IIpoBe-
JleHUs1 IPaKTUUeCKOIo
3aHATHUS, TIPAaBUJIbHO
OTBeuaeT Ha [10CTaB-
JIeHHbIe BOMIPOCEHI, Jies-
TeJIbHOCTY OpraHusa-
L|UM, YBEPEHHO OIlpe/ie-
JIsieT LjeJIA M 3a/1a4H I10
yTpaB/jeHUI0 pUCKaMU
nozipas/iesieHuH, Jie-
TasbHO (POpMHUPYET
orepaTUBHBIA U TaKTH-
YeCKH MJIaH 10 yrpas-
JIEHUIO PUCKaMH

Mopaynasb 3. «Opranbl ynpaBJ/ieHHs] U UX KOMIETeHL[UA»

(I)OH,I_I TeCTOBbIX 3a/:[aHm71 AJIA TEKYIEro KOHTPoJis 3HAHHUM 110 TeMe:

Bbibepume 00uH npasu/ibHbIll 6apuaHm omeema:

YuacTaHuku co6panus B AO onpepe/isiloTCsS He MeHee, YeM :
3a 30 gHelt 10 cobpaHus
+3a 45 gHelt 10 cobpaHus
3a /iBe HeJiesiu 10 cobpaHus
Co0OpaHue aKIJHOHEPHOT0 0011eCTBA MPOBOJAUTCS:
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+110 pelieHU0 Hab/MroaTeTbHOTO COBeTa

T0 pelleHUI0 reHepalbHOro AUpeKTopa

o TpeboBanuto 6osee 30 % uneHOB 0OIIeCTBA

JI1s1 OTKPBITOr0 aKIMOHEPHOr'0 001ecTBa ¢ YHC/I0M WieHOB 0osiee 1000 CoBer Ao/mKeH
ObITh H30paH He MeHe YeM:

U3 5 Ueji0BeK

+u3 7 yeyioBeK

n3 9 yesoBeK

YHuTapHoe npeANpusTHe HAa NPaBaxX X03AWCTBEHHOI0 Be/IeHUA CO3/1aeTCs M0 PelleHuIo:
roCyZapCTBeHHOTO (MYHULIMMAJIBHOTO ) OpraHa

+rnpaBuTesibcTBa Poccuiickol ®enepanuu

VHUL[AaTUBHOM I'PYMIIbI TI0 CO3JaHUIO TIPeATIPUSTHS

B ynpaB/ieHuM TOBapHUIleCTBOM Ha Bepe NPMHUMAKT yyacTHe:

+BCe y4aCTHUKU TOBapHIIeCTBa

TOJIBKO YaCTh UX

rpaBJieHre TOBapUIlleCTBa

K uck/mounTenbHoM KoMmneTeHIuu O01ero coopaHus KooneparuBa 0THOCSATCH:
+yTBep)KJeHue YcTaBa, IPUEM B ujieHbl, 0Opa3oBaHue HabrogaTeibHoro CoBeTa, u3bpaHue pe-
BU3MOHHON KOMHCCHU

orpe/ie/ieHHe OCHOBHBIX HarlpaB/IeHUM [IesiTeIbHOCTH, , Paclipefie/ieHre MpHUObLIU
PYKOBOUTe/Iel MoApa3ze/ieHui

yCTaHOBJ/IEHWE T1aeBOT0 B3HOCA, YTBEPIK/leHHe IOI0BbIX OTUETOB, Ha3HAUeHHe 3aMeCTUTe en
OO011e codpaHue rocyjapCTBeHHOro (YHUTAapPHOT0) NMpe I PUATHS MPOBOJUTCA:

He peXke OJJHOTO pasa B ro/

+He pexke ABYX pa3 B roji

He peXXe ueThIpex pa3 B roj

PeBU3HOHHAsA KOMHUCCHS KOOTIEPAaTHBA H30MPaeTcs Ha 001eM COOpaHUH He MeHee UeM:
13 IBYX UeioBeK

+13 Tpex yeyioBeK

13 MSTH Ye/I0BEeK

YHC/I0 YIEHOB C.-X. KOOIepaTuBa He MOXKET ObITh:

MeHee Tpex Ye/I0BeK

+MeHee 5 yeJioBeK

MeHe 10 uesioBek

X035/ CTBEHHOE TOBAPHUIIIECTBO MOKET OBbITH C03/JaHO0 KaK MUHUMYM H3:

O/IHOTO JILIa

JIBYX JTUL]

TIATH YeJIOBeK

Uuc/10 u/1eHOB KOONepaTUBa, BHECHIMX MaeBoil B3HOC, HO He NPUHUMAKIIUX IMYHOEe yua-
CTHE B €ro /IeATe/IbHOCTH He MO)KeT ObITh:

6o7ee 50% ero useHOB

6o71ee 30% ero ueHOB

+607s1ee 25% ero useHOB

IIpaB/ieHHe KoonepaTuBa H30HPAEeTCA C YHC/IOM U/IEHOB:

+60J1ee 25 uenoBek

6osee 50 uenoBek

6os1ee 75 uenoBeK

IIpaB/ieHHe KoomnepaTuBa H30HPaeTCA CPOKOM:

1o 1 roga

J10 3 jeT

+10 5 jietT

IIpeacenaTenb MpaB/ieHUs KOOMIEPAaTHBA U30MPAeTCs:
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+Ha ob1emM cobpaHuy KoorepaTuBa

Ha 3ace/IaHUHU TIPaBJIeHHS U3 UKCJIa ero Y4eHOB
Ha 3acesiaHny [IpaB/ieHUsI U3 UMC/ia WIeHOB KOOTIepaTHBa
Oo01iee cobpanue B 001IeCTBe C OTPAHUYEHHOI OTBeTCTBEHHOCTHI0 COOHUPAeTCs He pexe,

yem:
JIBa pasa B roj
yeThIpe pasa B roj
+0/IUH pa3 B roj

EauHo/MuHbIN opraH ynpassieHuss B 00O MoxeT 0bITh H30paH:
Y3 YKCJIa YWIeHOB I1paB/leHus]
+M3 yKc/Ia uieHoB ob1jecTBa
He 13 Ync/1a ueHoB o0IjecTBa

B opransi ynpasienusa OOO mMoryr BXoJUTh:

+0011jee cobpaHue, eIMHOMYHBINA UCTIOJTHUTE/ILHBIN OpraH, KoJijierdaabHbId UCTIOTHUTETbHBIN

opraH

ob1ee cobpaHve, Hab/FOIaTeTbHBIN COBET, eAWHOTMYHBIN UCTIOJTHUTE/ILHBIN OpraH
obi1iee cobpaHue, eAMHOIMYHBINA HCTIOJTHUTE/BbHBIN OpraH, ob1jee cobpaHye B 1o/ipa3zeneHusx

ob1jecTBa

B o01ecTBe C JONOTHUTETBHOH 0TBETCTBEHHOCTBIO 10 Pe3y/IbTaTaM PadoThl 0TBeTCTBEeH-

HOCTh HECYT:

BCE€ YYaCTHUKH 0OIIleCTBa B COOTBETCTBUH C UX JOJSIMU B TIpe/iesiaX UX BK/Ia/I0B
+BCe YJaCTHUKHU HeCyT CyOCHIMapHYIO OTBETCTBEHHOCTb B OJJUHAKOBOM /IJIsl BCEX KPaTHOM

pa3mepe

YU4aCTHHKH, TIDUUMHUBIINE Bpe/, O6LL[€CTBy

M30paHue opraHoB ynpas/ieHUs aKI[HOHEPHOI0 001[eCTBA peliaeTcs:

0O0JIBIIMHCTBOM TOJIOCOB, TIPUCYTCTBYIOIIMX HAa COOpaHUM

MyTeM roJIoCoOBaHUs MpU Hanuuuu 60s1ee 50% MPUCYTCTBYIOIIUX
OO0JILIIMHCTBOM B TPH YeTBEPTH I'OJIOCOB UIEHOB 001[eCTBa
Oo0miee cobpaHue aKI[HOHEPOB COOHUPAETCS e)KeroHo:

HO He paHee TPex U He I03/Hee I11eCTH MecsLeB 10c/ie OKOHUaHUs1 PUHAaHCOBOTO rojia
+HO He paHee JJBYX HMHee M03/jHee I1eCTH MeCsLeB M10C/ie OKOHUaHUs PUHAHCOBOTO ro/ia
He T03/JHee I11eCTH MeCsL|eB, HO M0CJIe CJauu r0/I0BOr0 OTYeTa

Tabsmna 5 — Kputepun orjeHKH ¢()OpMHPOBAHHOCTH KOMIIETeHIHH

Koj v HauMeHOBaHue
WH/IMKaTopa J0CTU-
JKeHUsI KOMIeTeHL[U!
(4acTv KOMIeTeHL1H)

Kputepuu onjeHBaHus CQOPMUPOBAHHOCTH KOMIIETEHLIUU

(4acTv KOMMeTeHIMN)

Ha 6a30BOM ypOBHe

Ha INOBLIIIEHHOM YDOBHE

COOTBETCTBYET OLI€HKe
«yJIOBJIETBOPUTE/THHO»
50-64% oT Makcu-
MaJibHOTO Oania

COOTBETCTBYET OLI€HKe
«XOpOoLIO»
65-85% oT makcu-
MaJibHOTO Oania

COOTBETCTBYET OLieHKe
«OTJIAYHO»
86-100% ot Mmakcu-
MaJIbHOT0 Oasia

M,Z[‘ZHKOCG Orlpe,qe—
JISIeT LeJIv M 3a7jauu
no/ipas/ie/ieHui B COo-
OTBETCTBUM CO CTpa-
TerMuecKUMH LieIsIMU
OpraHu3aLuu 1o
yTpaB/eHUI0 PUCKa-
MU

N -3nkoc-3 PopmMupy-
€T OIepaTUBHbIA U
TaKTUYECKMM  TJIaH

BJ/IaJileeT MaTepUuaioM
10 TeMe, HO JIOTyCKaeT
HeTOYHOCTH TpH (op-
MY/IUPOBKE OCHOBHBIX
TIOHSITUH, UCIILITHIBAET
3aTpyAHeHUs TIpu
orpefie/IeHUH 1|e/1
rojpaszesieHuil o
yIpaB/IeHUI0 PUCKaMU,
JIOTTyCKaeT HeTOYHO-
CTH TIPU OTpe/ieJieHUU

10 CYIL[eCTBY OTBeUaeT
Ha MOCTaBJ/IEHHbIE BO-
MIPOChI, HO UCTILITHIBA-
eT HeKOTOopbIe 3aTpy/-
HeHHs B GOpMyIHpOB-
Ke yriy0meHHbIX
CTPYKTYPHBIX 3/IEMEH-
TOB,

JIOTTyCKaeT TIOTrPeLrHo-
CTH TIPU OTIpe/Ie/IeHUH
3aj1a4 JeATeIbHOCTH

MIPUHHMAET aKTUBHOE
ydyacTue B XO7ie TIpOBe-
JIeHUsI TTPAKTUUYECKOTO
3aHATHSI, TIPABU/IBHO
OTBeYaeT Ha MOCTaB-
JIEHHbIE BOTIPOCHI, Jies-
TeJIbHOCTH OpraHu3a-
1[UH, YBEPEHHO OTIpe/ie-
JISIeT L[e/A ¥ 3a/1aUH T10
YIIPaB/IEHUIO PUCKAaMH
1o/ipa3jiesieHuH, Jie-
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paboT 1O ymipaBie-
HUIO pUCKaMH; BHe[-
psieT CHUCTeMY YITpaB-
JIeHWsT PHMCKaMU Ha
YPOBHE OpraHu3ali,
TIo/jpasziesieHust

3a/la4 yrpaBJieHus
pUCKaMH, JOTyCKaeT
TIOT'PeLIHOCTU TIPU
¢dbopmMupoBaHUH OrIe-
PaTHUBHOTO U TaKTUYe-
CKOTO T/IaHa Io
yTIpaBJ/IeHUIO PUCKaMH

OpraHu3aliy, rnojpas-
JlefleHuH 1 OT/Ae/TbHBIX
pabOTHHUKOB, ompe/ie-
ssieT obrue Ley 1o
yTpaB/eHUI0 PUCKaMH,
0606111eHHO hopMuUpy-
eT OrepaTHUBHbIN U

TasbHO (POpMHUPYET
OrepaTUBHBIA U TaKTH-
YeCKUH MJIaH I0 yrpas-
JIEHUIO PUCKaMH

TAaKTUUYECKUH MJ1aH T10
yIipaBJ/IEHUIO H PUCKaA-
MHn

Mopynsb 4. «MeTo/ibl KOPIIOPAaTUBHOI0 YNIPaB/IeHUS»

@®oH/| TECTOBBIX 3aJJaHUH /ISl TEKYIIero KOHTPOJIA 3HAHUH 110 TeMe:
Bbibepume o0uH npasu/ibHbIll apuaHm omeema:
K 0c00eHHOCTSM a/]MHHHCTPATHBHBIX METO/I0B YIIPAB/IeHUSI MO)XHO OTHECTH:
CpeJCTBa BOJIEBOTO BO3/€MCTBUS, KOTOPhIe MPeAOIpe/iesisioT KOHKPEeTHOe pellleHre CUTYalluH,
XapaKTepu3yIoTCsl 06513aTe/IbHOCTBIO UX BBHITIOJIHEHUS, CO3/Ial0T SKOHOMUUECKYIO 3aUHTepeco-
BaHHOCTD
+CpeiCTBaM BOJIEBOTO BO3/IeHCTBHS, KOTOPLIE OTIpe/e/IsiFoT KOHKPeTHOe pellleHre CUTYallH,
XapaKTepU3YIOTCs 00s13aTe/IbHOCThIO UX BHITIOJTHEHUS, OCYIIIECTBIISIETCS MPSIMOe BO3ZeHCTBHE Ha
yTIpaB/IsieMbIii 0ObEKT
CpeJCTBaM BOJIEBOTO BO3/IeMCTBUS, KOTOPhIE OTIPe/ie/IsiFOT KOHKPeTHOe pellleHre CUTYal[iH, Xa-
PaKTepU3YIOTCS 00s13aTe/IbHOCTBIO BLIMOJTHEHHS], CO3/IaI0T XOPOILYI0 pabouyto 00CTaHOBKY B
KOJI/IEKTUBE
OpraHu3aliOHHOE METOAbI YIPaB/eHHs, 00ecneuyrBaIOIe HHTETPHPOBAHHYI0 KOM-
IUVIEKCHYK /IeiTe/IbHOCTh CTPYKTYPHOrO0 MOJpa3jie/ieHUs MO0 YNpaB/IeHUI0 PUCKAMH JJisl
AOCTYDKeHHS CTPAaTernuecKoi e/ OpraHu3anuy, BK/IIOYAKOT:
OpraHu3al[MOHHOe perjaMeHTUpPOBaHWe, OrepaTUBHOE YIpaBjieHHe, OrepaTHBHOe HOPMHUPOBa-
HUe
OpraHMU3al[MOHHO-MeTOAUUeCKOe WHCTPYKTUPOBaHWe, OpraHu3allMOHHOe perjaMeHTUpPOBaHUe,
oTlepaTUBHO-PaCTIOPSAUTeTbHOE BO3/IeNCTBHE
+opraHu3alMoOHHOe perjaMeHTHPOBaHKe, HOPMHUPOBaHHE U UHCTPYKTHPOBaHUE
K onepaTMBHO-pacnopsAnTe/IbHOMY BO3/IeHCTBHIO IPHOErarT:
+Kor/ia Heo6X0/JUMO pery/iMpoBaHUe CUCTeMBI YIIpaB/ieHus], IPY HapyllleHHH peyKruMa mpoiiecca,
Korzia TpebyeTcss HauaTh KaKoe-To JIeHCTBHe
BO BCeX CyJasiX pellieHusl OTlepaTUBHBIX BOTIPOCOB MPOU3BO/ICTBA
TpY He0OXOAMMOCTH BBITIOJIHUTE OT/e/IbHbIe 1eHCTBUS
OnepaTHBHO-pacnopsiANTe/IbHOE BO3/IelCTBHE OCYLIeCTB/ISIeTCS B BUJe:
+TIpUKa30B, PACIIOPSUKEHUH, OCTAaHOB/IEHUM BBIIIIECTOSIIIMX OPTaHOB
TIPUKa30B, PACIOPsIKeHUH, IOCTaHOB/IEHUHM OPraHOB YIIPaBJ/IeHUs TIPeANPUITHEM
peliilieHu cobpaHue, KOJIJIEKTUBHBIX OpraHoB (COBeTa, IIpaBJ/IeHus).
JKOHOMHYECKHEe MeTO/Ibl YIIPaB/IeHHsI:
OCHOBaHBI Ha TIpaBaxX OTBETCTBEHHOCTH JTFOZiei
+0TIMPAOTCS Ha CUCTEMY 3KOHOMHUYEeCKUX UHTEPeCcoB
TIperio/araroT UCI0JIb30BaHUe PYKOBOJUTeIeM CBOe BJIacTH
Jlo/rocpouHoe NJIaHMPOBAHHE YNpPaB/eHUA KO/UIEKTMBOM IMO/pasje/ieHUsl MO ynpasJie-
HHUI0 PUCKaMH /ISl JOCTWKEHHS TOCTAB/IEHHOM Le/TH OPraHU3aliH Ha3bIBaeTCH:
+CTpaTernueckKiM
TaKTUUeCKUM
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TeKyLLM

MO/IeJIbHbIM

JKOHOMHYECKHH MeXaHHU3M X03AHCTBOBAHMSA BK/II0OYaeT:

MaTepHa/ibHOe CTUMY/IMpPOBaHKe, BpyueHue MOOLIPUTe/IbHBIX PU30B, PeHTabelbHOCTb, TIPHU-
ObUTb

TJIaHUPOBaHHWe, MaTepraTbHOe CTUMY/TMPOBaHUe, IPEMUH, TTPUOBLIL

+TJIaHMpOBaHKe, MaTepUaibHOe CTUMY/IMPOBaHKe, X03pacyeT, LieHoobpa3oBaHue, KpeJUTOBaHHe
U T.[.

Jns 3¢ peKTUBHOI PHIHOYHON SKOHOMHKHU He00X0/[UMbI YC/IOBUS:

TI0JTyueHre PUOBITA MPeANPUSITUIMU, CBOO0/1a XO3SMCTBEHHOM /1eSITe/TbHOCTH, KOHKYPeHLIUs
PbIHKA

BBICOKast 3apaboTHast 171aTa, KOHKypeHLUs, CB000IHOe 1leHooOpa3oBaHKe, OTBeTCTBEHHOCTD 3a
pe3y/bTaThbl

+cB060/1a X035UCTBEHHOM [JIesITe/TbHOCTH, TI0/THasi OTBETCTBEHHOCTD 3a pe3y/bTaThl, KOHKYPeH-
LI TOBAapONPOM3BOWTE e, CBOOOAHOE 1{eHo0Opa3oBaHue

IIpsiMoe afjMHHNCTPAaTHBHOE YKa3aHHe, JUCHUILUINHA, HOPMBbI, B3bICKaHUS, OOIIPeHHUs
c/eflyeT OTHeCTH K:

COLIMAJIbHBIM;

+0praHu3alLOHHO-aIMUHHCTPATHBHBIM;

5KOHOMHUYECKUM;

TICUXOIOTUYECKUM.

Hawu6os1ee 1mo/THO U3/10)KeHbBI CIIOCO0BI pa3penieHuss KOH(/IUKTOB B:

MIPOCUTb YY4aCTHUKOB COPMY/IMPOBATh CYyTh KOH(MIMKTA, B HUKHYTh B €ro CyTh, YOeaUThb
+TIPOTUBHUKOB B UX HEKOMITETEHTHOCTH, BbICKa3aTh KOHKPETHbIE Mpe/I/I0JKeHuUs

BBIC/TyLLIATH CTOPOHBI, IPOCUTh UX CPOPMYIUPOBATh IPUUMHBI KOH(IMKTA, BbICKa3aTh KOHKPeT-
HbIe Mpe/JI0>KeHUs

chopMyIMpoBaTh CyTh KOH(JIMKTA, MlepefaTh Ha pellieHre PYKOBOAWUTe/s Mo/pa3/eneHus, Mpu-
BJIeub 00I11eCTBEHHOCTb K pa3pelleHr0 KOH(JIUKTa

Cnoco0bI BO3AeHCTBHSA HA MEPCOHAJ, 00eCIeYnBalOTIEe BO3MO)XHOCTh B 3aBHCHMOCTH OT
CUTyaLU KaK «0/JapATh», TAK U «KapaTb» 3T0:

+3KOHOMMUUECKHEe MeTO/Ibl YIIpaBJeHUs

aJIMUHHUCTPAaTUBHO-TIPABOBbIE METO/Ibl yIIpaB/IeHUs

COLIMAJIbHO-TICUX0/IOTMYeCKe MeTO/Ibl YIIpaB/eHUs

Cnoco0bI BO3eHCTBHSA HA MEPCOHA, HA 0CHOBEe HHTEPeCOB JIMYHOCTH, TPYNIbI, KOJI/IeK-
THBA 3TO:

5KOHOMUYECKHEe MeTO/ibl yIIpaBIeHUs!

aJIMUHUCTPAaTUBHO-TIPABOBbIE METO/Ibl yIIpaBJIeHUS

+COLMAabHO-TICUX0JIOTUYeCKUe MeTO/bl YIIPaB/IeHHUs

Crnioco0bI BO3eHCTBHSA Ha MEPCOHAJ, HOCAIME JUPEKTUBHBIN, 00513aTe/IbHbIA XapaKTep U
OCHOBaHHbIE Ha AVICLMII/INHE, 0TBEeTCTBEHHOCTH, BJIACTH, NPUHY)KAeHUH 3TO:
5KOHOMUYECKHEe MEeTO/Ibl yIIpaBIeHUs

+aIMUHUCTPaTUBHO-TIPAaBOBbIe METO/IbI YIIPaBIEHUS

COLIMAJIbHO-TICUXO0/IOTMYeCKUe MeTO/Ibl YIIpaB/leHusI

JlaHHBIe c1I0CO0bI A JMHUHUCTPAaTHBHO-TIPABOBOT0 BO3/elICTBHUA HANPaB/IeHbI HA J0CTHKe-
HHe [0CTaB/IeHHBIX Iie/Ied yIpaB/ieHNs, MCII0/THeHNe BHYTPeHHUX HOPMaTUBHBIX JIOKY-
MEHTOB WM NOJ/Jiep)KaHue CUCTeMbl yIpaB/ieHUs yUpeXAeHUs B 3aJJaHHbIX NapaMeTpax
MyTeM NPAMOro a/MUHUCTPAaTUBHOI0 pery/iMpoBaHus 3TO:

OpraHM3aljMOHHOE BO3/elCTBHe

+pacrnopsiiuTenbHOe BO3/ENCTBUE

MarepuasbHasi OTBeTCTBEHHOCTh

JVCLIUIUIMHApHAsi OTBETCTBEHHOCTh

aJIMUHHUCTPATUBHAs! OTBETCTBEHHOCTH
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3aMeuaHue, BLITOBOP, CTPOTHii BHITOBOP, MOHIKEHHE B JO/DKHOCTH, YBOJIbHEHHE 3TO:
OpraHM3alLMOHHOE BO3/IeHCTBHE
pacrnopsiIUTeIbHOE BO3/eCTBIE
MaTepHa/ibHasi OTBETCTBEHHOCTh
+UCILUTUIMHAPHAS OTBETCTBEHHOCTD
a/IMUHUCTPATUBHAsI OTBETCTBEHHOCTD
JloGpoBosibHOE Bo3MeleHNe yiep0a, yAep)kaHusA U3 3apaboTHOM I/1aThl, jenpeMUpoBa-
HMe, M0/THasA MaTepHa/ibHas 0TBeTCTBEHHOCTh, KO/UIEKTUBHAasi MaTepUa/ibHasi 0TBET-

CTBEHHOCTbH 3TO:

OpraHu3alMOHHOE BO3/eHCTBUe
pacrnopsiIuTeIbHOE BO3/IeCTBHE
+MaTepHuaibHasi OTBETCTBEHHOCTh
JUCLITI/TMHApHAst OTBETCTBEHHOCTh
a/IMUHUCTPATUBHAsI OTBETCTBEHHOCTD
JlaHHBbIE pacnopsAUTe/IbHbIe BO3IeHCTBHUSA CTABAT I1e/IbI0 ONePAaTHBHOE Pery/iMpoBaHue
yIpaB/IeHYeCKHUM MPOLeCCOM U1 HallpaB/ieHbl Ha OrPaHUUYEeHHOEe UHC/I0 COTPY/JHUKOB:

TIpHKa3
pacrnopspkeHve

+yKasaHusl U UHCTPYKLIUU
VHCTPYKTaXX U KOOPJWHALS
JlaHHbIe pacnopsAuTe/IbHbIe BO3AeHCTBHSA AB/IAIOTCA KaTeropuuHou ¢opMoi pactiopsaau-
Te/ILHOT'0 BO3/IeHCTBHSA M 00A3bIBaeT MO JUHHEHHBIX TOUHO UCIIO/THATH NPUHSATHIE peliie-
HHS B YCTAHOBJ/IEHHbIE CPOKM:

+TIpUKa3
pacrnopspkeHve

YKa3aHHsA U UHCTPDYKLIMU

HMHCTPYKTAXX U KOOPpAWHALIUA

Omkpbimblli gonpoc:

,Z[aHHLIe CII0COOBI BO3'E[EI‘/JICTBI/IH HallpaBJIEHbI Hd OOCTHWXXKE€HHE T10CTaBJ/JIEHHBIX CTpATeru-
HeCKHuXx ueHEﬁ yIipaBJ/ieHHUs I104pa3[e/ieHud 110 YIIpdBJI€EHUIO PUCKaMH, NCITIOJIHEHWE BHYTPEHHUX
HOPMAdTHUBHBIX JOKYMEHTOB WM MOAAEDPKAHKUE CHUCTEMBI YIIPpABJIEHWA YUYPEXOE€HHA B 3ddHHBIX

rapameTpax

nyTeMm

MpsIMOTO

OTBeT: pacropsiiuTe/bHOe BO3/IeHCTBHE

dIMHUHHUCTPATUBHOI'O

Tabmna 6 — Kpurepun onjeHKH ¢()OpMHPOBAHHOCTH KOMIIETeHI[HH

peryMpoBaHus —

3TO

Ko v HauMeHOBaHue
WH/IMKaTopa JOCTU-
JKeHUsI KOMIeTeHI[U1
(4acTv KOMIeTeHL1H)

Kpurepuu onjeHBaHus CQOPMUPOBAHHOCTH KOMITETEHLIUU

(4acTv KOMIeTeHI1N)

Ha 6a30BOM ypOBHE

Ha INOBLIIIE€HHOM YDOBHE

COOTBETCTBYET OLI€HKe
«yJIOBJIETBOPUTE/THHO»
50-64% oT Makcu-
MaJibHOTO Oasia

COOTBETCTBYET OL|€HKe
«XOpOLIo»
65-85% oT makcu-
MaJibHOTO Oasia

COOTBETCTBYET OLleHKe
«OTJIAYHO»
86-100% ot Mmakcu-
MaJibHOTO Oasia

M,Z[‘ZHKOCG Orlpe,qe—
JIdeT 1jesid U 3aJaur
HOAP&BAEJ’IEHHIZ B CO-
OTBETCTBHHU CO CTPa-
TernyeCKumMHU LejasamMu
OpraHu3al|u 10
yIipaBJ/IeHHIO pHUCKa-
MU

BJ/IaJileeT MaTepuajioM
10 TeMe, HO JIOTTyCKaeT
HeTOYHOCTH TpH (op-
MY/IUPOBKEe OCHOBHBIX
TIOHSITUH, UCTILITHIBAET
3aTpyAHeHUs TIpu
ompefie/iIeHUH L|e/n
roJpa3zesieHuil 1o

TI0 CYIL[eCTBY OTBeUaeT
Ha MOCTaBJ/IEHHbIE BO-
MIPOChI, HO UCTIBITHIBA-
eT HeKOTOopbIe 3aTpy/-
HeHHs B GOpMyIHpOB-
Ke yriy0/eHHbIX
CTPYKTYPHBIX 3/IEMEH-
TOB,

TIPYHUMAeT aKTUBHOE
yJacTve B X0/ie IpoBe-
JeHUs! TIPAaKTUYeCKOTO
3aHSITUsA, PABUILHO
OTBeyaeT Ha I10CTaB-
JIeHHBIe BOTIPOCHI, fIesi-
TeJIbHOCTH OpraHH3a-
111, YBePEHHO OTIpe/ie-

15




W/I-3rikoc-3 Popmupy-
€T OIepaTUBHbIA U
TaKTUUeCKU  TjIaH
paboT 1O ymipaBie-
HUIO pUCKaMH; BHe[-
psieT CHUCTeMy YIpaB-
JIleHWsT pUCKaMU Ha
YPOBHe OpraHu3aLyy,
Tro/ipa3jieneHust

yTIpaBJ/IeHUIO PUCKaMH,
JIOTyCKaeT HeTOYHO-
CTHU TIpU OTIpe/ie/IeHu
3aJjau yrpaBJieHUs
pUCKaMH, JOTyCKaeT
TIOTPEIIHOCTU TIpU
¢dbopmupoBaHUH orIe-
PaTHUBHOTO U TaKTUYe-
CKOTO T1/IaHa 10
yTIpaBJ/IeHUIO pUCKaMH

JIOTyCKaeT MOTPeLLIHO-
CTH MY OTpefie/IeHu1
3a/ja4 [esiTe/IbHOCTH
OpraHu3alLuy, rnojpas-
JlefleHuH 1 OT/e/IbHBIX
pabOTHHUKOB, oTpe/ie-
ssieT ob1ue Ley 1o
yTpaB/eHUI0 PUCKaMH,
0606111eHHO hopMUpy-
eT OrepaTHUBHbIN U

JISIeT e/l M 3a/jauu 110
yTipaB/eHUI0 pUCKaMU
noipas/iesieHuH, Jie-
TasbHO (POpMHUPYET
OorepaTUBHBIA U TaKTH-
YeCKHM MUIaH I0 yrpas-
JIEHUIO PUCKaMH

TAaKTUUYECKUH MJ1aH T10
yIipaBJ/IEHWIO H PUCKaA-
MHn

MO]_IyI[b 5. «PEI‘J'[aMEHTI/IPOBaHI/Ie ynpaBHEHHECKOﬁ AeATe/IbHOCTH B
OpraHu3dlumn»

®DoHJ TeCTOBBIX 3a/iaHUM /ISl TEKYIero KOHTPOJ/Is1 3HAHUM 10 TeMe:
Bbibepume o0uH npasu/ibHbIll @apuaHm omeema:

YcraB, poroBop, ¢unocopusa mnpeanpusaTusa, I[IpaBuia BHYTpeHHero
pacnopspka ... o Kiaccu(pukanu 0THOCATCA K perjiaMeHTam:
peryaupyoLmm paboTy repcoHana

+peryJupyroLIuM JesTe/IbHOCTb TIPeATIpUSTHS

1o UHGOpMaIMOHHOMY 0becrieueHn 0
ITonoxeHuss 0 1MOApa3/e/IeHUsX,
perjiaMeHTaMm:

+perympymoium paboTy repcoHana
peryMpyroLUM AesiTe/IbHOCTb TpeArpUATHS

1o HGopMaIMoHHOMY 0becrieueHnI0

JIOKyMeHT, perjiaMeHTUPYIOIIMI Ha3HaueHHe U MeCTO MOoApa3je/ieHMH Ha NpejNpUsTUMH,
UX CTPYKTYpPY, (PyHKIUM U 3afayd, NMpPpaBa U OTBETCTBEHHOCTb M ()OpMBbI MOOIPEeHUs
PabOTHUKOB OTHOCHUTCA K:

[IpaBunam BHyTpeHHero TpPyA0BOr0 pacropsika

+I1os10)KeHuto 0 rojpaszeseHusIX

YcraBy opranusaluu

ITo/THOMOYHSI, KOTOPbIe KOOPJUHUPYHT PaboTy CTPYKTYPHOrO MOApa3/e/ieHus 10 ynpaB-
JICHHMI0 PMCKaMM U IepeAalTCs HelmoCpeACTBeHHO 0T Haua/IbHUKA K MOJUMHEHHOMY:
+/TMHelHbIe

aririapaTtHble

(yHKLMOHA/IbHbIE

MaTpUYHbIe

OOmpe mMoJI0KEeHHUs, MOPAJAOK MpHeMa M YBOJIbHEHHMA, BpeMs TpyJda M OTAbIXaA....
OTHOCUTCA K:

+IIpaBuiaM BHYTPEHHET 0 TPYZOBOI'O pacropsiika

[Tonoxkennto o rojpaszesieHusIX

YcraBy opranusaluu

B fAoKyMeHTe OTpaXkaeTcsi MecTO pabdoOThI, AaTy Hayajla ¥ OKOHYAHHUs, 00S3aHHOCTH,
YC/10BUA OXpPaHbI TPyAQ... OTHOCUTCA K:

[IpaBunam BHyTpeHHero TpyA0BOr0 pacropsijka

[Tonosxenuto o rozpaspen

+KoHTpakTy

TPYAOBOIO

Mojae/m paﬁoqnx MeCT, KOHTPAKT...0THOCATCA K
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Pacnpejenenne (yHKIHH, TEXHO/IOTHYECKHE KAPThI, perJlaMeHT MPOBeieHUs1 COOpPaHus ...
OTHOCATCA K perjiaMeHTaM:

peryaupyoLmm paboTy repcoHana

peryyvMpyroLM JesTe/IbHOCTb NpeANpUsITUS

+HOPMUPYIOLL[Me TIPOL[eCC YIIpaB/eHus

KoopuHanuy /ieaTeJIbHOCTH NMOAYMHEHHBIX JIMI| CTPYKTYPHOI'0 NOAApa3/jie/ieHus ynpasJie-
HHUS PUCKaMH /Il AOCTVDKEHHMs CTPaTeruvyecKoM Iie/id C eUHOJIMUYHBIM pPacropsiauTe/lb-
CTBOM SIBJIA€TCA OCHOBHBIM /JOCTOUHCTBOM:

MPOEKTHOM CTPYKTYPbI

+MMHEeNHOM OpraHU3aljuOHHOU CTPYKTYPbI

JVMBH3UOHABHOM CTPYKTYPBI

MaTpPUUHOU CTPYKTYPhI

CTpyKTypa, omnpejensieMass KO/JIH4YeCTBeHHO-NPO(gecCHOHAbHBIA COCTaB IMepCcoHasa,
pasMep oniaThl TPyAa U (pOH/| 3apnuiaThl 0THOCUTCA K NOHATHIO:

coLabHask CTPYKTypa

poJieBasi CTpyKTypa

+1ITaTHas CTPYKTypa

YeTKOCTh U eAMHCTBO PaCHOPAANTE/IHCTBA ABJISIETCA 0CHOBHBIM /JOCTOMHCTBOM:
MIPOEKTHOM CTPYKTYPBI;

+MMHEeNHOM OpraHU3allMOHHON CTPYKTYPHI;

[JVBH3UOHABHOM CTPYKTYPBI;

MaTpUUHOU CTPYKTYPHI.

CamocTosTe/bHOE CTPYKTYpPHOe Nno/jpa3je/leHue 0THOCUTCS K NOHATHIO:

CTPYKTYpa yIpaB/eHUs

OpraHu3alMOHHas CTPYKTYypa yrpaBieHUs

+3B€EHO yIpaBJ/IEHUS

Bu/| feATeIbHOCTH, MPe/CTAB/ISIIOIMA c000i YacTh MpoLecca yrnpaB/ieHus, BbIAe/IeHHbIH
110 onpeje/eHHOMY NPU3HAKYy OTHOCUTCA K MOHATHIO:

MIPUHLIUI yTIpaB/ieHUs]

+(yHKLMSA yrIpaBaeHUs

BU/| leATeIbHOCTH

YnpaBneHue mnepcoHaioM, COLMaJAbHBIM pa3BUTHeM, (HHAHCAMH, CTPOUTEIbCTBOM,
OCHOBHBIM NPOU3BO/ICTBOM..../laHHbIe (PYHKIMM OTHOCATCS MO KJaccupukammu :

1o 0BITHOCTH TIpeMeTa

+110 MPOU3BO/ICTBEHHBIM pecypcam

T10 BBITNIOJIHSAEMBIM (PYHKLIUSM

YacTh 3BeHa ynpaB/ieHMs, BBINOJIHAIOLIEee ONpee/leHHbIE 3a/a4yll yIpaB/jleHUsA Ha OCHOBe
ITos10)KeHUsA ABIAETCA:

MIPOM3BO/ICTBEHHBIM M0/ipa3/ie/ieHreM

+CTPYKTYPHBIM MO/Ipa3zie/ieHueM

(yHKLIMOHAIbHBIM T0/ipas/ie/ieHreM

B KakoM CTpyKType ynpaB/ieHHsl Opranusanueld ()yHKI[MOHA/IbHbIE NTOApa3/e/IeHus:
JIMIIIeHb] B/IACTHBIX MO/THOMOYHUH:

+/IMHeNHO1;

MaTpUUHOM;

JIMHeWHO-(YHKI[MOHATbHOM;

B PErMOHA/IbHOM?

YnpaBieHueckue 0OJITHOMOYHMA - 3TO:

rpeioCTaB/IeHYe TIpaBa pellaTh IIPOM3BOCTBEHHbIE BOTIPOCHI;

3aKperieHHbIe 00513aHHOCTH T10 BHITIOJTHEHUIO KaKOW-1160 paboThi;

3aKperyieHue 00513aHHOCTH TI0 BBITIOJTHEHUIO PabOTHI ¥ OTBETCTBEHHOCTH 3a KAUeCTBO ee
VICIIOJIHEHUS;
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+COBOKYITHOCTb IpeACTaB/IEHHBIX IIpaB U 00s13aHHOCTeH CaMOCTOSTE/bHO MPpUHHUMATb pELIeH A,

OT[AaBaTh PACIIOPsDKEHUS B MHTEpeCaX OpPraHr3aljun
OCHOBAHHas

CTpyKTypa,

Had

pPa3je/JieHun

byskumin - Mexay

nojpa3sjie/IeHUsIMH

(Cl'[EI_[I/IaJ'lI/ICTaMI/I), C MOAUYMHEHHEM BCeX HHKeCTOAIINX pyKOBO}IHTE]’[Eﬁ OTHOCHTCHA K:

JIMHEMHOMW CTPYKTYpe

+(yHKIMOHABHON CTPYKTYpe

CMeIllaHHOU CTPYKType

CoOBOKYNHOCTH CTPYKTYPHBIX eJUHHI] (3/1eMeHTOB), HaXOAIMXCS Ha 0/{HOU CTyNeHHU Op-
raHU3aIMOHHOM MepapXuM — 3TO:

+ypOBeHb yIipaBJleHuUs

5/1eMEeHThI CTPYKTYPhI YIIpaBJ/eHuUs
OpraHu3alMoHHasl CTPYKTypa

BepTUKA/IbHBIE CBA3KU

Kakas u3 nepevyruCc/IEHHbIX HU)Ke CTPYKTYP YIIPABJ/IEHHUA HE OTHOCUTCA K aAdlITUBHBIM:

MpOeKTHas;
MaTpUuHasi;
+MBU31OHabHas;
IporpaMMHoO-1jesieBast?

Omkpbimblli 6onpoc:

HopmaTHBHOe obecrieueHue [ieSTe/IbHOCTH YIIpaB/ieHUs MoZpa3/ie/ieHus 10 yIPaB/IeHUI0

PUCKaMHU BKJ/IKOUAET

OTBeT: periaMeHTHpOBaHKEe, HODMUDOBdAHHWE W MHCTPYKTHUPDOBaHHE AeATEe/IbHOCTH IO/~

pas/iesieHui

Taouna 7 — Kputepun orjeHKH ¢()OpMHPOBAHHOCTH KOMIIETeHI{HH

Ko v HauMeHOBaHue

WH/IMKaTopa JO0CTKe-

HUSI KOMIIeTeHL[1H (Ya-
CTH KOMITeTEeHLIUN )

Kpurepuu onjeHnBaHus CQOPMUPOBAHHOCTY KOMIIETEHLIUU

(4acTv KOMIEeTeHIMN)

Ha 6a30BOM ypOBHe

Ha INOBLIIIEHHOM YDOBHE

COOTBETCTBYET OL|eHKe

«y[IOBJIETBOPUTETLHO»

50-64% oT MakCcHUMaslb-
Horo Oasa

COOTBETCTBYET OL|eH-
Ke «XOpOIII0»
65-85% oT makcu-
MaJibHOTO Oania

COOTBETCTBYET OLleH-
Ke «OT/IMYHO»
86-100% oT1 Mmakcu-
MaJibHOTO Oania

W I-111koc-3 Pa3pabatsbi-
BaeT KOpIopaTHUBHbIe
HOPMaTHBHBIE [JOKY-
MEHTBI JIeSITeTbHOCTU
opraHu3aluu, rojpas-
JlefleHuH 1 OT/e/IbHBIX
pabOTHHKOB MO yIpaB-
JIEHUIO pUCKaMU

N -211koc-3 Onipeens-
eT Lie/d ¥ 3a/laui o[-
pasjiesieHui B COOTBeT-
CTBUMU CO CTpaTeruye-
CKHMMH L[e/IIMU OpraHu-
3al{1u 110 YTIpaBJIeHHI0
pUCKamMu

BJIa/leeT MaTepraiom
TI0 TeMe, HO JI0TyCKaeT
HETOYHOCTH TpU (op-
MY/TMPOBKE OCHOBHBIX
TIOHSITH, UCITBITHIBAET
3aTpyJHEHUs TIPU pa3-
paboTKe KOpIiOpaTHB-
HBIX HOPMaTHBHBIX [10-
KYMEHTOB JIesiTe/TbHO-
CTH OpraHu3al|H, 1Mo/
pasjiesieHui 1 OTAesb-
HbIX pabOTHUKOB, J10-
MyCKaeT HeTOUHOCTH
TIpY OTIpe/ie/IeHrH Lieu
yIIpaB/IeHUs] pUCKaMH,
JIOTTyCKaeT TIOTPeLIHo-
cty ipu (popMHUpoBa-
HUM OTTEPaTUBHOTO U
TaKTUUeCKOrO I/1aHa 1o

TI0 CYIL[eCTBY OTBeYa-
eT Ha M0CTaBJ/IeHHbIE
BOIPOCHI, HO UCITbI-
ThIBaeT HEKOTOPbIE
3aTpyjHeHus B (op-
MYJMPOBKe yr1y0-
JIEHHBIX CTPYKTYPHBIX
3/IEMEHTOB,
JIOTyCKaeT TIoTpell-
HOCTH TIpU pa3paboT-
Ke KOPTIOPaTUBHBIX
HOPMAaTHBHBIX JIOKY-
MEHTOB /IeSITe/TbHOCTH
OpraHu3aLyH, Toj-
pasjiefieHul 1 OT-
JieJTbHBIX paOOTHHKOB,
orpegessieT obuue
LeJTH T10 YTTPaBJIeHUI0
pucKaMu, 0006111eHHO

MIPUHKMAaeT aKTUBHOe
yuyacTue B X07e TIpo-
Be/IeHHsI TIpaKTHye-
CKOTO 3aHSTHS, Tpa-
BU/ILHO OTBeYaeT Ha
ToCTaB/IeHHbIe BO-
nipockl, Pa3pabarbiBa-
eT KOpPIopaTHUBHbIe
HOpMAaTHBHbIE JJOKY-
MEHTBHI JIesITeIbHOCTH
OpraHu3aLuu, rnoj-
pasjiefieHul 1 OT-
Jle/TbHBIX pab0THUKOB,
yBepeHHO OrIpe/iesisieT
LeJIM TI0 YTIpaB/IeHHIo
pUCKaMH To/jpas/esie-
HUW, JeTaqbHO (op-
MUDYyeT OTlepaTUBHBIN
Y TaKTUYEeCKUH IJ1aH
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TUBHBIN U TaKTHYe- KaMu
CKWH TIJ1aH IO yrpaB-
JIEHUIO H PUCKaMU

Mopysnb 6. «Pa3padoTKa ynpaB/ieHUeCKUX PellleHH# B YC/IOBHAX HeOIpeie/IeHHOCTH H
pHCKa»

@oH/| TECTOBBIX 3aJJaHUH /ISl TEKYIIero KOHTPO/IA 3HAaHUH 10 TeMe:
Bbibepume oO0uH npagu/ibHbIll eapuaHm omeema:
Pucku, cBA3aHHbIE C BO3MO)KHOCTHIO [I0TEPH UMYILLeCTBa MpejIpUHUMATe/IeM, OTHOCATCA
K:
+ MMYILIeCTBEHHBIM PUCKaM
TOPrOBbIM PUCKaM
TMPOLIEHTHBIM pUCKaM
KpeJUTHBIM PUCKaM
Heonpepe/1eHHOCTh X0351MICTBEHHOM CUTYyalju BO3HUKAeT B C/Iyuae:
CUCTeMaTHUYeCKOro Ujid HeCUCTeMaTUueCcKoro prucka
+ OTCYTCTBUS MOJIHOW MH(OPMaLWH, ee CIy4aHOCTU U TIPOTUBO/IeHCTBUSI KOHKYPEHTOB He/100-
POCOBECTHOCTH BBITOJIHEHHS IOJDKHOCTHBIX 00sI3aHHOCTEH Criel{haTuCTaMu
CTpaTeruy yrnpasJieHUs] PUCKOM
3ajavel KaUueCTBEHHOI'0 aHA/IU3a PUCKOB AB/IAETCH:
+ onpeziesieHue (HaKTOPOB PUCKA U MO00P BO3MOXKHBIX Mep MPOTHUBOZEHCTBUS PUCKY OIpezie-
JIeHVe CTelleH! pUCKa
IIPOTHO3UPOBaHKe HaCTYyIIEHWe pYCKa
onpezesieHre Mep CHWKeHUs CTelleH! PUcKa
K npuemam ynpas/jieHUs pUCKaMH OTHOCSITCA:
pa3paboTKa KOHKYPEeHTHOU MOJIUTUKU (GPUPMBbI
pa3paboTKa MporpaMMbl PUCKOBOM MHBECTULIMOHHOM /eI TelTbHOCTU
MOCTPOeHUe IKCIePTHBIX KPUBBIX
+ u3bexaHue, yZiep>kaHre U CTpaxoBaHUe pUCcKa
HeonpepeneHnHbie (hakToOpPhl, 0TPaXKalIljie HeYeTKOCTb 3HAaHUA Lie/IU onepalnyy, Ha3bIBa-
H0TCA:
+ HeoIlpe/leJIeHHOCTBIO [lepCcoHaa
MIPUPO/IHOM Heorpe/ie/IeHHOCThIO
L|e/IeBOM Heonpe/ie/IeHHOCTbI0
I') HeoNpe/e/IeHHOCTbIO TPeTbUX JIUL]
Puckwu, cBA3aHHBIE C 00eCieHHBaHNEeM WHBeCTHIMOHHO-(HUHAHCOBOTO0 opTdess u3 cod-
CTBEHHBIX U MPHUOOPETEeHHBIX [IEHHbIX 0yMar, Ha3bIBalOTCH:
TPOLIeHTHbIE PUCKU
HMMYI1leCTBEHHBIMU
+ WHBECTULMOHHBIMU
KpemutHeimMu
Puck - 31o0:
CUTYaL¥si HeCTaOMUIbHOCTH B SKOHOMUYECKOU M TOJIMTUUeCKO cepax
+CcuTyanusi, IpU KOTOPOM CYyILleCTBYeT MOTeHLMalbHasl CpbIBa I/IaHa, TIpoBasa ornepaLlyu, Npo-
WrpbIillla BMECTO BBIMTPHIIIIA WK TIOJTyUeHUs BBIMTPHILIA 3HAUUTE/IbHO MeHbIIero, 4eM MaaHupo-
BaJIoCh
CUTYyaLUsi HEMOJTHOTHI MH(OPMAaLIMU WU ee NCKaKeHUs
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HEeOo)KU/IaHHasi, HeMPOTHO3UpyeMasi CUTYal[1sl, BbIXO/SIIasi U3-110/] KOHTPOJIS pYKOBO/ICTBA

K 4HCTBIM pHCKaM He OTHOCATCS:

+1HBECTUL[OHHbIE

[TO/TUTUYECKUE

9KOJIOTHUeCKHe

TPaHCIOPTHBIE

Henpejacka3syemoe u3MeHeHHE KPeJJUTHBIX U /IETI0O3UTHBIX MOTOKOB XapaKTepH3yeT:
TIPOIIEHTHbIE PUCKU

+PUCKU JTMKBUAHOCTH

WHBECTULIMOHHbIE PUCKH

KPeIUTHbIE PUCKH

PyKoBo/uTe/1b, BK/IQ/[bIBAIOIIMI YYy)KOUM KaNUTa/l OPraHU3auy B MPOEKT 1 MUHHUMHU3H-
PYIOILUH CTeneHb PUCKA, Ha3bIBAETCS:

nperpuHUMaTesIeM

CMEKY/ISTHTOM

UTPOKOM

+UHBECTOPOM

Y cTaHOB/IeHHE TIPe/Ie/IOB 0 CyMMaM PAcXo/i0B M0 KpeAuTaM, Mo NpojaXkaM M 3aKymKaM —
3TO:

MO/Ie/TMPOBAHUE [1eSITeTbHOCTH

pacripeie/ieHle pucka MeXXy BCEMH YUaCTHUKaMH MPOEKTa

CaMOCTpaxoBaHHUe JesITe/TbHOCTH

+MMUTHPOBaHKE JIeATebHOCTH

CocTosiHHEe MAHUKH — ITO:

BHE3aITHOE yXY/IIeHHe MaMsITH U UyBCTB Y UeioBeKa

BO30Y)K/IeHHO€e COCTOsIHUE TTICUXUKU Ue/I0BEeKa, BbI3BAaHHOE BBIOPOCOM a/[peHavHa
+KpaTKOBpeMeHHasi II0Tepsi CACTEMHOCTH B MBICJIUTE/TbHOM [1eSITeJTbHOCTH Ue/IOBeKa MU pa3pa-
0OTKe Y MPUHSATHH PeIleHus

KpPaTKOBPEMEHHOEe MCUXUUYEeCKOe paCCTPOMCTBO, BbI3BAaHHOE HATIPSDKEHHOU CHUTYariuei
OO0CTOATE/IHLCTBA, MPENATCTBYKIIHE YI0B/JIETBOPEHHIO Ue/IOBEKOM €ro 0CHOBHBIX 01 0,10-
THYEeCKHMX U COLHA/IBHBIX MOTPEOHOCTeH: B MHUIIIE, )KH/Ibe, 0€30MaCHOCTH, 3J0POBbE H Jp.,
OTHOCATCA K C/IeAyIOIel rpyIiie MPUYHH, BbI3bIBAIIIMX MAHUKY:

CJlydyaliHOe CTeueHre 00CTOsTe/ILCTB

MaTOJIOTMUeCKUe MeJULIMHCKUE 3a00/1eBaHUS 1 TICUX0/IOTMUeCKHe pacCTPOHCTBa

+0co0ble corranbHbIe 00CTOSATE/TLCTBA

HeomnipeaeneHHble (hakToOpbI, 0OTpaXKalolpe HEYETKOCTh 3HAHUS 1e/TH oOnepanyy, Ha3bIiBa-
H0TCA:

HEOTIpe/1e/IEHHOCTBIO TPEeTHUX JIUIL]

TIPUPO/JHON HeoTpezie/IeHHOCTbIO

11€JIEBOM HeoMpe/1e/IeHHOCThIO

+HeOoTIpe/1e/IeHHOCThIO TIepCoHara

30Ha 001X MOTEPh PUCKA, B TPAHHUI]AX KOTOPO¥ MOTEPH He MPEBHIIAIOT Npee/IbHOr0
3HaYeHHA YCTAHOBJ/IEHHOT0 YPOBHA PHCKA, HA3bIBAETCA:

CTeleHb prcKa

ripeJies prucKa

30Ha MUHUMAJIbHBIX ITOTEPh

+006macThb prcKa

YK CThIN PUCK — 3TO:

BO3MO>KHOCTb MO/TyU€HHUs KaK OTPULIATE/IbHOTO, TaK U TI0JIOXKUTEIbHOTO pe3y/ibTara
BO3MO>KHOCTb TO/TyUe€HUs] MaKCUMa/IbHOTO BBIUTPHIIIIA

+BO3MO’KHOCTh TIO/TyUeHHs OTPUIL[ATEeTbHOTO WK HY/IEBOTO pe3y/bTaTta

BO3MO>KHOCTb MO/TyUY€HUs] MUHUMAaJIbHOTO TTPOUTPhIIIIA
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BapnaHT Yu4€Tad HeonmpeJe/IEHHOCTH B J0r0BOpPadX KyIl/Ie-IPpoAad K, HPE,Z[HOJIHI‘HIOIJ_[I/II‘;I YKa-
3daHHE CHEI[I/ICl)I/I‘-IECKI/IX 00CTOATE/ILCTB HEHPEOJI[OHHMOﬁ CHJIBI 0€3 BK/IIOUeHUs THUIIOBBIX,

Ha3bIBAeTCA:
SIBHBIN
HesABHBIN
crieliabHbIN
+CcMelIaHHbIN

K Cyﬁ'I)EKTI/IBHLIM (l)aKTopaM, KOTOpPbI€ B/JIMAKOT Ha POCT CTE€II€HHU PUCKA, OTHOCAT:

KOHKYPeHLIUs

+HPOH3BOACTBEHHbIﬁ MMOTeH AT OpraHru3aljun

MHOIALUSA

3KOHOMMHYECKHE KPU3UCHI

Oprblmble 80NpocChl:

KakoBo Ha3HaueHue (l)YHKL[I/II/I KOOpAWHALIMKU B IIpoLecce YyripaB/JI€HUSA CTDYKTYPHBIM

rnoapasjejieHreM I10 yripaB/JI€EHHUIO pPUCKaMU
oobecrnieunBaTh BBBI/IMO,E[EI\/JICTBI/IE N COrj1aCOBAHHOCTBb HO,I:Lpa?:,Z[eJIeHI/Iﬁ u

OtBer:
paboOTHUKOB

[TpenctaBbTe cebe, uTo Bl HauyaqbHUK TMOJpasfie/ieHUs] TI0 YIPaBJI€HUIO PUCKAMHU.
Mesxay BallUMU TO/{YMHEHHBIMH BO3HUK KOH(JIMKT, MeIIaroliii UM ycrielliHo paboTath. Kax-
JbIA U3 HUX B OTZAEIbHOCTH oOparraercss K Bam, uroObl Bel MPUHSIN €ro CTOPOHY U pa3peLnii
KoH(KT. KakoBa Baria no3uuys B JaHHOW CUTyaLuu?

OrtBert: [/ pa3pellieHusi CUTyallud HeoOX0MMO BbICTYILIATh 00e CTOPOHBI 110 OT/Je/IbHO-
cTH, coOpaThCsl BCeM BMeCTe U 00CYAUTh CTIOPHBIE BOIMPOCHI, HAUTH KOMIIPOMHCC, KOTOPBIH Oy-
JleT CriocOO6CTBOBATh JOCTU)KEHUIO CTpaTernyeckux Liesield opraHy3aLym.

Taomna 8 — Kpurepun orjeHKH ¢()OpMHPOBAHHOCTH KOMIIETEHI[HH

Ko v HauMeHOBaHue

WH/IMKaTopa JOoCTKe-

HUSI KOMTIeTeHL[1H (Ja-
CTH KOMITeTEeHLIUN)

Kputepuu onjeHnBaHus CQOPMUPOBAHHOCTH KOMIIETEHLIUU

(4acTv KOMIeTeHI1N)

Ha 6a30BOM ypOBHe

Ha IOBLIIIEHHOM YDOBHE

COOTBETCTBYET OL|eHKe

«y[IOBJIETBOPUTEIHLHO»

50-64% oT MakCcHUMaslb-
Horo Oasa

COOTBETCTBYET COOTBETCTBYET OL|eH-
OLIEHKE «XOPOILI0» Ke «OTJINYHO»
65-85% oT makcu- 86-100% ot Makcu-

MajbLHoro basia MaJibHOTO Oasia

N-2nkoc3  Ormipegesnsiet
e U 3a/laud Tojpas-
JleJIeHUM B COOTBETCTBUH
CO CTpaTeruyecKUMHU Iie-
JIIMM  OpraHu3alyy 1o
yTipaB/eHUI0 pUCKaMU
NAO-3nkoc3  Popmupyer
OMEepaTHUBHbIA W TaKTH-
yeckuil riaH paboTr 10
yTpaBAeHUI0 PHUCKaMU;
BHeZIpSieT CUCTEMY
yTipaB/ieHus] pUCKaMHM Ha
ypPOBHE  OpraHu3aliuw,
ToZipa3/ieieHust

BJ/IaJileeT MaTepUuaioM
10 TeMe, HO JIOTTyCKaeT
HeTOYHOCTH TpH (op-
MYJIMPOBKE OCHOBHBIX
TIOHSITUH, UCIIBLITHIBAET
3aTpyAHeHUs TIpu
orpeie/iIeHUH 1|e/1
roJpaszesieHuil 1o
yMpaB/IeHUI0 PUCKAMU,
JIOTTyCKaeT HeTOUHOCTH
TMpU ompejie/ieHUH 3a-
Jlay yripaBJleHUsI pUC-
KaMH, I0TyCKaeT T10-
IPELIHOCTH TIpU op-
MUPOBaHUH OTIepaTUB-
HOT'0 ¥ TAaKTUUYECKOI'0

IO CYLL[eCTBY OTBe- | IPUHUMAET aKTHBHOe
yaeT Ha [IOCTaB/IeH- | yyaCTHe B XOZe Ipo-
HbIe BOIPOChI, HO BeJleHUsI IIpaKThue-
VICITBITHIBAET HEKO- CKOTO 3aHATHS, Mpa-
TOpbIe 3aTPyJHEHUSI | BUJIbHO OTBeYaeT Ha
B (popMy/nHMpoBKe NOCTaBJIeHHbIE BO-

yrayb/eHHbIX TMIPOCHI, [1eSITeIbHOCTU
CTPYKTYPHBIX 3J1e- OpraHusalnuy, yBe-
MEHTOB, PEeHHO orpefessieT

JIOTyCKaeT TIOTperll-
HOCTH TP OTIpejie-
JIeHWH 3a7iau fies-
TeJIbHOCTU OpPraHu-
3aluy, roJpaszeie-
HUM U OT/e/IbHBIX
pabOTHHKOB, OIpe-

11eJId U 3aJjauM T10
yMpaB/IeHUI0 PUCKaMU
roJpaszesieHui, Je-
TasbHO (POpMHUpYET
OTiepaTUBHBIA U TaK-
TUUeCKUH T/1aH 10
yMpaB/IeHUI0 PUCKAMU
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T/IaHa T10 YIIpaBJ/IeHUIo | fiesisieT obiue 1emu
pUCKamMu T0 yTIpaBJIeHUIO
pucKkamu, 006o0i11ieH-
HO (popmupyeT or1e-
PaTUBHBIN U TaKTH-
YeCKUH IJ1aH 10
yTIpaB/eHUI0 H PUC-
KaMU

Mopaynsb 7. «YnpaB/ieHue opraHu3aliiOHHbIMY N3MeHEeHUsIMH B YC/I0BUAX PUCKa»

®DoHJ TeCTOBBIX 3aiaHUM /Il TEKYII[ero KOHTPOJIsl 3HAHUH 10 TeMe:

Bbibepume o0uH npasu/ibHbIll gapuaHm omeema:

Ilo xakoMy KpuTepHI0 U3MEHEHHMs MOJpa3/Je/sl0OTCA Ha CTpaTervyecKue, TaAKTUUeECKHe,
onepaTHMBHbIE U CTA0M/IM3AI[HOHHbIE?

HMCTOYHUK BO3/IeHCTBYUS;

BEpPOSITHOCTh COOBITHH;

+r1ybriHa BpeMeHHOT0 JeMCTBUS;TI0IX0/ K YIIPaBJ/IeHHUIO;

(yHKLUUYS yIipaB/IeHus;

(yHKLMOHa/IbHAs HapaB/eHHOCTh MPOLIeCCOB OPraHU3aLiu.

Pacnipefenienre (QyHKIUH, pa3padoTKa HOPMATHBOB B CTPYKTYPHOM TMOApa3je/IeHUH
yIpaB/jeHuss PHCKaMH B COOTBeTCTBMM (O CTpareriyecKMMH IeJdAMH OpraHu3anyuy
...OTHOCATCA K perjiaMeHTam:

peryavpyoLmm paboTy repcoHana

PEeryJUpyIOILUM [eaTe/bHOCTh IPeAIIpUATUSA

+HOPMUPYIOLLIMM IIPOLIeCC yIipaBjeHus

peryarpyroummM HHPOpMaIl[MoHHOe obecrieueHue

B 3aBHCHMOCTH OT I/IyOHHBI MIPe00pPa30BaHUN PA3/IMYAKT C/IeyIOIHe BHAbI H3MeHEeHHUMH:
+pecTpyKTypH3aLus;

M3MeHeHHsl, OpDUeHTUPOBaHHbIe Ha OPraHU3allMOHHYI0 CTPYKTYPY YIIpaBJieHUs];B) HellpeJBUeHHbIe
U3MEHEeHUs.

Ec/u pyKOBOJUTE/b He MOXXET 0003HAUMTh MyTH pelleHHs MPo0/ieMbl, TOIPH MpPoBe/e-
HUM U3MEHEHHUH C/ielyeT MPUMEeHSATh:

+aHa/IMTUYECKYIO TIOJIUTUKY WU TIOJTIUTUKY TIPO0 U OIIMOO0K;

JUPEKTUBHYIO IIOJIUTHUKY U IIOJIUTUKY [1€pEeroBOPOB;

JUPEKTUBHYIO TIOJIUTUKY U TIOJIMTUKY JOCTY>KEeHUsI 001X 1iesed.

Kakue u3MeHeHHs Pa3/IMYal0T B 3aBHCUMOCTH OT BEPOSTHOCTH COOBITHIA?
+HernpeBUAeHHbIE U3MEHeHU;

PEBOJIIOLIMOHHbBIE U3MEeHeHUs;

H3MeHeHHsl, ODUEeHTUPOBaHHbIe Ha 33/]auM;T') (PpOHTa/IbHbIe U3MeHEeHUsI.

K Kakoii rpymne npuurH U3MeHeHHI 0THOCUTCA «000CTpeHre KOHKYPeHIUH» ?

+ PBIHOUHbIE MPUYMHBI U3MEHEeHUH;

5KOHOMUYECKHe NPUUYMHBI U3MeHeHUH;IToIMTUUeCKre NPUUHMHbBI U3MeHeHU;

TeXHOJIOTMUeCKue MPUUKMHbI U3MeHeHUH.

Kakasi mo/iMTHKa M3MeHeHUH MPUMEHSeTCs [/IA NMPOBeJeHUsl ObICTPhIX M3MEHEeHUH?
[I0JINTUKA I1eperoBOpPOB; aHATUTHUeCKas IMOJIUTUKA;

+ [JUpeKTUBHas MOUTHUKA; MIOJTMTUKA P06 1 OmMoOoK;

MOJTUTHKA JOCTHXKEeHUs 0BIITUX 1iee.
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Kakasi mo/iMTMKa M3MeHEeHHH MpeAno/iaraer NMpUBJIeYeHHe PYKOBO/JUTE/IEMK pa3padoTke
HU3MeHeHU! WIeHOB OpraHM3alyy, onpe/e/ieHre UX Po/id U OTBeTCTBEHHOCTH 3a /J0CTHIKe-
HHUe 1e1ei?

IIO/IUTUKA I1eperoBOpOB;

aHa/IMTU4ecKasi IO0JIUTUKa;

JVIpeKTHBHas ITOJIUTUKA;

TOJIUTUKA MO0 1 OIINO0K;

+TI0/TUTHKA JOCTIKeHUS 00IIUX Liesiei.

Kakas mo/jie/1b NPDUHATHUA pellleHUH Mpejrosiaraer co3jaHue KoalunuiMeHeKepoB B
nporuecce NPUHATHA YIIPaB/IeHYeCKUX pellleHun?

+Mopens KapHery;

MO/ie/Ib UHKPEMEHTA/IbHOTO MPUHSTUS PelleHNid;B) MO/ie/Ib «MYCOPHOTIO SILIIUKa»;

MO/JeJIb [TI0CTeIIeHHOT 0 HapalliBaHUsl.

Kakas Mope/nb ynpaB/ieHUs1 U3MEHEHUSIMH COCTOUT U3 C/IeAYIOIUX 3/1e- MEeHTOB: CO3/jaHHe
BHU/ICHHS; aKTHBAIUs; MO/JeP)KKa; BHe/[peHHue; odecrieueHue; 0/j00peHne, pu3HaHue?
MO/ieJlb [1epex0JHOr0 Iepro/ia U MOCTelIeHHOT 0 HapallBaHus;

+mopens EASIER,;

MozeJib yrpaB/eHus usMmeHenusmu ADKAR;

Mo/JeJlb yrpasjieHust usMeHeHusiMu [I>xoHa Korrepa.

B kako# Mojie/iu yripaB/ieHUs1 '3MeHeHHIMU IPUMeHseTCsl MeTo/| PopbIBa?

MoO/ieJlb [1epex0JHOro I1eproa;

MO/ieJIb TIOCTeNeHHOro HapalyBaHus;B) Mozenb EASIER;

MozeJsib yrpas/eHus usMmeHenussmu ADKAR;

Mo/JeJlb yrpaBjieHust usMeHeHussMU [xoHa Korrepa.

Kakyio Mo/ie/1b yripaB/ieHHsI H3MeHeHHAMU PYKOBOJUTE/Ib HCIO/b3YyeT AJIsi 00HApYKeHHUs
npo0e/IoB B MPOBOAMMOM MNpOLiecCe W3MEeHeHMi, a Takxke i 3¢(eKTHBHOr0 00yueHUs
nepcoHasna?

MO/ieJlb [1epex0JHOro I1eproa;

mozens EASIER;

+Mozesb yripaByieHus: usmeHeHusiMu ADKAR;

Mo/JeJlb yrpaBjieHust usMeHeHusiMu JIxona Korrepa.

Kako#i mMeTo/ npeo/jo/ieHUs1 CONPOTUBJ/IEHUSA U3MEHEHUSIM MCI0/Ib3yeTcs, Korja MHUIHa-
TOPBI U3MEeHeHHUsI He 00/1ajalT Bcell nHGopMalueii, Heo0X0AMMOM /I/IA TJIAHUPOBAHUA W3-
MeHEeHHs, M KOr/ja Apyrue MMelT 3HayuTe/IbHbIe CH/IbI /ISl COIPOTUB/IeHUA?
nHbopMUpOBaHUe U 00IIIeHNE;

+ydacTuve U BOBJIeUeHHOCTb;

TIOMOLLIb U NTOJIepIKKa;

I1leperoBOpkI U OIJIallleHus;
SIBHOE MPUHYXX/eHNe;

MOOOUHT, OY/UIHHT.

Omkpbimblli 6onpoc:

I'eHepasbHbIM TJ1aH J€MCTBUM MOJpa3/esieHusi 10 YIpaBAeHUI0 pUCKaMH, OTMpeJesito-
LM IPUOPUTETHI CTPaTernyeckux 3aZiau, pecypchl M MoC/ie[0BaTe/IbHOCTD 11aroB M0 JOCTHXKe-
HUIO CTpaTernyeckux Lesnen — 3To:
OrtBer: cTparerus

Taouna 9 — Kpurepun ornjeHKH ¢()OpMHPOBAHHOCTH KOMIIETeHI[HH

KO,E[ 1 HaMMeéHOBadHHe KPI/ITepI/II/I OLl€eHHBaAHHA C(i)OpMI/IPOBaHHOCTI/I KOMIIeTeHLIMH
NHAWKATOPpA AOCTHXe- (qaCTI/I KOMHETEHL[I/II/I)
HHA KOMIIeTeHINH (qa— Ha 06a30BOM YPOBHE ‘ Ha INOBLIIIEHHOM YDOBHE
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CTH KOMHETEHHHH)

COOTBETCTBYET OL|eH-
Ke «y/IOB/IETBOPH-
Te/ILHO»
50-64% oT Makcu-
MaJibHOTO Oania

COOTBETCTBYET

OLIEHKE «XOPOILIO»

65-85% oT makcu-
MaJibHOTO Oania

COOTBETCTBYET OLleHKe
«OTJIAYHO»
86-100% ot Mmakcu-
MaJibHOTO Oamnia

N[ -211koc-3 Onipenensiet
Lle/I1 ¥ 3a/jauM 1o/pas-

JleJIeHUM B COOTBETCTBUU

CO CTpaTernyeCKrMMmH Lie-
JIAMHW OpPraHU3dliHuU I10
yIipaBJ/IEHUIO PUCKAMU

BJIa/leeT MaTepraaoM
TI0 TeMe, HO J0IyCKa-
€T HeTOYHOCTH MpH
(dhopMyMpoBKe 0C-
HOBHbBIX TIOHATHH, UC-
NIbITHIBAeT 3aTpyZHe-
HUS TIPYU OTIpe/ie/IeHN
Lje/Iv TI0JpaszesleHun
T0 yIIpaBJ/IeHUIO PUC-
KaMH, [JOIyCKaeT He-
TOYHOCTH TIpPH OIpe-
JleJleHUH 3a/ja4q
yTipaB/ieHUs] pUCKaMu,
JIOTyCKaeT Torpeli-
HOCTH IPU (POPMUPO-
BaHWHU OMepaTUBHOIO
Y TaKTUYeCKOro I/1aHa
T0 yTIpaBJ/IeHUIO PUC-
KaMu

IO CYIIeCTBY OTBe-
YyaeT Ha I10CTaBJIeH-
Hble BOTIPOCHI, HO
WCTIBIThIBAeT HEKO-
TOpbIe 3aTPyJHeHusI
B (popMy/nHMpoBKe
yry6IeHHbIX
CTPYKTYPHBIX 3J1e-
MEHTOB,

JIOTTyCKaeT ToTrper-
HOCTH TIpH OTpe/ie-
JIeHUY 3ajau jiesi-
TeJIbHOCTH OpraHu-
3aLuy, rojipaserne-
HUM U OTJe/TbHBIX
pabOTHHUKOB, OTIpe-
JensieT ob1iye Lenu
IO yTIpaBJ/IeHUIO
puckamu, 0060011eH-
HO (popmupyeT or1e-
paTHBHBINA U TaKTH-
YeCKHi MJ1aH 10
yTIpaBJ/IeHUIO H PUC-
KaMu

NPpUHUMaeT aKTHBHOe
yuyacTHe B XOZe IIpoBe-
JleHUs1 IPaKTUUeCKOIo
3aHATYS, TIPAaBUJIbHO
OTBevaeT Ha [10CTaB-
JIEHHbIe BOMPOCEHI, Jes-
TeJIbHOCTY OpraHu3a-
L|UM, YBePEHHO Orlpe/ie-
JIsieT LjeJIA M 3a/1a4i I10
yIIpaBJ/IeHUIO PUCKaMH
noipas/iesieHuH, Jie-
TalbHO (POpMHUpYET
OrepaTUBHBINA U TaKTH-
YeCKH MUIaH I0 yrpas-
JIEHUIO PUCKaMH

Mopyb 8. «KopnnopaTtuBHas Ky/JIbTypa»

@®oH/| TeCTOBBIX 33/JaHUH /I/Ifl TeKYyIIero KOHTPOJIA 3HaHUH 110 Teme:
Bbibepume o0uH npasu/ibHbIll gapuaHm omeema:
Muccus u cTparerus, ieJii ¥ CpeACTBa OTHOCATCA K:
+ npobieMaM BHeILLIHe# afjanTaiuy;

nipo6siemMaM BHYTpeHHel UHTerpaLyu;

HpO6JI€MaM BbDKHBAHUA.

Takue aKThl KaK HCIO/Ib30BaHHe MPOCTPAHCTBA U BpeMeHH, Hal/1ioaeMoe MoBe/jeHue,

A3BIK BXOJAT B COCTAB:

+ NIOBEPXHOCTHOTO YPOBHS M3Yy4eHHsl KOPIIOPaTUBHOU KY/IbTYDbI;
MO/TIOBEPXHOCTHOT'O YPOBHS;

rJlyOMHHOTO YDPOBHSI.

Takue (l)aKTLI KaK 0CO0eHHOCTH BOCIIpUATHUSA, MbIC/IM 1 YYBCTBA4, MIOACO3HATE/IbHbIE y6e)K-

JA€eHHUA BXOJAT B COCTAB:

IMMOBEPXHOCTHOI'O YPOBHA U3YyUEHUA KOpHOpaTI/IBHOI;'I KYJ/IbTYPHI;
TMOAIIOBEDXHOCTHOI'O YPOBHA;

+ rJIyOUHHOTO YPOBHSI.

HEJ'[I/I, CTpaTerus, (€HHOCTHU U B€POBAHUA BXOJAT B COCTAB:
MMOBEPXHOCTHOI'O YPOBHA U3YyUE€HUA KOpHOpaTHBHOﬁ KYJIbTYPBbI;
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+ TMO/MOBEPXHOCTHOTO YPOBHS;
r/lyOMHHOTO YPOBHHI.
Kakas u3 ¢pyHKuii KOpopaTHUBHOMN Ky/IbTYPbI M03BOJ/ISI€T COTPYAHUKY Pean30BaTh B
PaMKax KOPIOPAaTHBHOM KY/IbTYPbl TaKHe JIMYHOCTHbIE MOTHBBI KaK CKJIOHHOCTh K aHa-
/I3y U HAYYHBIM HCC/Ie/[OBAaHUAM:
1[eHHOCTHO-00pas3ytolias;
MOTHBUPYIOITIast;
+ T03HaBaTe/bHas;
CTabM/IM3aI[OHHAST;
Kakas u3 ¢pyHKIuii KOpopaTUBHOMN KY/IbTYpPbI AB/ISAETCA MOIHBIM CTUMYJ/IOM K POCTY
MPOU3BOANTE/TbHOCTH:
1|eHHOCTHO-00pas3ytolijas;
KOMMYHHUKAI|OHHas;
+ MOTHBHUPYIOILas;
To3HaBaTe/IbHasl;
Kakas u3 ¢pyHKIHMi KOPIOPaTUBHON KY/IbTYPbI 3aK/II0UAeTCA B JOCTH)KEHHH 00IIero co-
r/IacHs Ha OCHOBE 00beJHHAIOIIEr0 ACHCTBHUSA BaXKHEHIIIMX 3/IEMEHTOB KY/JIbTYPbl, POCTa
CIJIOYEHHOCTH KO/I/IEKTHBA:
KOMMYHHUKaI|HOHHas;
MOTHBUPYIOITIast;
To3HaBaTe/IbHasl;
+ crabunu3alvioHHasl;
Kakas u3 ¢pyHKIuii KOpIopaTUBHOMN Ky/IbTYpPbl IOMOTaeT OPraHUu3alui BbDKUTH B YC/I0-
BHSAX KOHKYPEHTHOH 00pbObI:
To3HaBaTe/IbHasl;
cTabunM3alMoHHas;
HOPMaTUBHO-PETY/TUPYIOII[as;
+ MHHOBAILIMOHHASI.
Kakas u3 ¢pyHKIMii KOpIOpaTHBHOM Ky/IbTYpPbI BeleT K HAeHTH(HUKAIUH COTPYAHHUKOM
ce0s1 C opraHu3aIuei:
To3HaBaTe/IbHasl;
CTabM/IM3aI[OHHAST;
+ HOPMAaTHBHO-PETY/IUPYIOLIasi;
WHHOBAL[MOHHASI.
Biarojapsa Kako# (yHKIMH KOPIOPAaTUBHOM KY/JIbTYpPbl YCH/IMBAETCS BOB/IEUEHHOCTh
Ka)X/[0ro pad0THHKA B /ie/la OpraHU3aluu:
1[eHHOCTHO-00pas3ytolas;
+ KOMMYHHUKALIMOHHas;
MOTHBUPYIOITIast;
To3HaBaTe/IbHas;
Ha3HaueHHe KakKoi (DyHKIIMH KOPIOPAaTHBHOM KY/IbTYPbI 3aK/II04aeTcsi B ((OPMHUPOBAHUHU
y JIl0fiel B3IJIAJ0B M OTHOIIEHHUH K CMBIC/TY KH3HH:
+ I]eHHOCTHO-00pa3yroliiasi;
KOMMYHHUKAI|OHHas;
MOTHBUPYIOITIast;
VMHHOBAL[MOHHASI.
OpHeHTHPOBAaHHOCTH Ha Pe3y/IbTaThl, )KECTKO MPOBOAMMAsnA JIMHUA Ha KOHKYPEHTOCII0C00-
HOCTh XapaKTepHU3yIoT:
K/IAaHOBYIO KY/IbTYPY;
aIXOKPaTHUUECKYIO KY/IbTYPY;
HepapXuuecKyro KyabTypy;
+ PBIHOUHYIO KY/bTYPY.
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OueHb JpPy)XKeCTBEHHOE MeCTO padoThl, I/e y JIIofieli Macca 001ero xapakrepHu3yer:

+ KJ/IaHOBYIO KY/IbTYpPY;

a/IXOKPaTHUUEeCKYIO KY/IbTYPY;

vepapxuvecKyto KyabTypy;

PLIHOUHYIO KY/IbTYPY.

IIpu Kakoi KOPNOpPaTUBHOM KY/IbTYype MO/ITHOMOYHS U OTBETCTBEHHOCTH OTPeAe/SIITCS
MO3ULMeH B MepapXuM:

aBTOPUTAPHOM KYJ/IbTYPE;

+ OrOpOKpaTUUeCKOU KY/IbTYpE;

Ky/JbType, OPUEeHTUPOBAHHOM Ha 3a/1auy;

Ky/JIbTYpe, OPUEHTHPOBAHHOW Ha YesIoBeKa.

Kakas KopropaTuBHas Ky/IbTypa XapaKTepU3yeTcs eHTpa/in3anueil BJIacTH, YeTKOH
CTPYKTYPO#i CONOAYHHEHHS:

+ aBTOpPHUTApHasi Ky/IbTYpa;

OropokpaThueckas KyabTypa;

Ky/JbTypa, OPUEHTHPOBAHHAs Ha 3a/auy;

Ky/bTypa, OPUEHTHPOBAHHAs Ha uesioBeKa.

Kakas Ky/IbTypa CBOMCTBeHHA OpPraHU3al{usM, MPOBO3I/IAllaIMM CBOeH MUCCHEH CITy-
JKeHHe Ye/I0BeKY:

aBTOpUTApHast Ky/IbTYypa;

OropokpaThueckas KyabTypa;

Ky/bTypa, OPUEHTHPOBAHHAs Ha 3a/auy;

+ Ky/bTypa, OpMeHTHPOBaHHasl Ha YesloBeKa.

XapakTepHbIM MPU3HAKOM KAaKO0HW KY/bTYPHbI AB/ISIeTCA KOHLIEHTPAIUsl IeHHOCTeH BOKPYT
KaueCTBeHHbIX MOKa3aTe/iel AesiTe/IbHOCTH:

aBTOpUTApHast Ky/bTYypa;

OropokpaThueckas KyabTypa;

+ Ky/lbTypa, OpMeHTHPOBaHHas Ha 3afiauy;

Ky/bTypa, OPUEHTHPOBAHHAs Ha uesioBeKa.

Ha Kakom 13 ypoBHeH NposAB/IeHHUs] KOPIOPAaTUBHON KY/IbTYPbI Pa3BUBAETCSI CXO/{CTBO
rPYNIOBBHIX HOPM:

Ha YPOBHE JIMYHOCTH;

+ Ha ypPOBHE T'DYIIIbI;

Ha ypOBHe OpraHH3aLiiH.

Ha KakoM 13 ypoBHeH NposAB/IeHHs] KOPINOPAaTUBHON KY/IbTYPbI MPOUCX0UT (opMHpOBa-
HHe [[eHHOCTel, HOPM OPraHU3alHOHHOT0 MOBEJAeHHA:

+ Ha ypOBHe JIMYHOCTHY;

Ha YPOBHE T'PYIIIIbI;

Ha ypOBHe OpraHH3aLiH.

Ha Kakom 13 ypoBHel NpOosAB/IeHHs] KOPIIOPAaTUBHON KY/IbTYPbI NOSIB/IAETCS YyBCTBO
«MBbI» M0 OTHOLIEHUI0 K COTPYAHMKaM APYruX MoApa3/je/IeHHii:

Ha YPOBHE JIMYHOCTH;

Ha YPOBHE T'PYIIIIbI;

+ Ha ypoBHe OpraHH3allvu.

Tabmna 10 — Kputepuu oneHKH c)opMHpPOBaHHOCTH KOMITETEHLIHI
Ko 1 HaumeHoBa- KpuTepuu orjeHBaHUsS CPOPMUPOBAHHOCTH KOMIIETEHLIUU
HUe UHAUKaTopa [JI0- (4acTu KOMIIeTeHI1N)
CTYDKEeHUST KOMITe- Ha 6a30BOM ypOBHE Ha TIOBBIIIIEHHOM YPOBHE
TeHLMHU (YaCTU KOM- | COOTBETCTBYET OLIEHKE | COOTBETCTBYET OLIEHKE | COOTBETCTBYET OLIeHKe
MeTeHLUN) «y[IOBJIETBOPUTETLHO» «XOPOLIIO» «OT/INYHO»
50-64% oT MakCUMab- 65-85% oT makcu- 86-100% ot makcu-
Horo Oasa MaJibHOTO Oaia MaJIbHOTO Oasia
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N[ -2nkoc-3 Onipene-
JIsieT Le/Ti U 3a/lauu
roJpasziesieHnii B
COOTBETCTBUH CO
CTpaTeruuecKUMu
L|e/IIMA OpraHu3a-
LMY 110 yTIpaB/IeHUIO
pUCKaMH

I/LZ[-BHKOCG CDOPMI/I—
pyeT orepaTHMBHbIN U
TaKTUUeCKUM  TJlaH
paboT Mo ympaBie-
HUIO pUCKaMy;
BHe/IpsieT ~ CUCTeMY
yrpaB/ieHUs pUCKa-
MU Ha ypOBHe Opra-
HU3al[uy, Tofpasje-
JIeHus

BJIaJleeT MaTepuaioM
10 TeMe, HO JIOTTyCKaeT
HeTOYHOCTH TpH (op-
MYJIUPOBKE OCHOBHBIX
TIOHSITUH, UCIILITHIBAET
3aTpyAHeHUs TIpu
ompefie/ieHUH L|e/n
roJpaszesieHuil o
yTpaB/IeHUIO0 PUCKaMU,
JIOTTyCKaeT HeTOUHOCTH
TpU ompejie/leHUH 3a-
Jlau yripaBJieHHUsI pUC-
KaMH, I0TyCKaeT T10-
IPELIHOCTH TIpU op-
MUPOBaHUH OTIepaTUB-
HOT'0 ¥ TaKTUYECKOI'0
TJlaHa 10 YIIpaB/IeHHU0
pUCKaMH

T0 CYyLL[eCTBY OTBevaeT
Ha T0CTaBJ/IeHHbIe BO-
TIPOCHI, HO UCIILITHIBA-
eT HeKOTOpbIe 3aTpy/-
HeHUs B GOPMY/IUPOB-
Ke yriy0/eHHbIX
CTPYKTYPHBIX 3JIeMeH-
TOB,

JIOTyCKaeT MOTPeLLIHO-
CTH MpY OTpefie/IeHu1
3a/ja4 [esiTe/IbHOCTH
OpraHu3aLuy, rnojpas-
JlefleHul 1 OT/e/IbHBIX
pabOTHUKOB, oTIpe/ie-
ssieT obrue Ley 1o
yTpaB/eHUI0 PUCKaMH,
0606111eHHO hopmMupy-
eT OrepaTHUBHbIN U
TaKTUUeCKUH TIIaH 110
yTipaB/IeHUI0 H prCKa-
MU

NPpUHUMaeT aKTHBHOe
yuyacTue B XOZe IIpoBe-
JleHUs1 IPaKTUUeCKOI o
3aHATUS, TIPAaBUJIbHO
OTBevaeT Ha [10CTaB-
JIeHHbIe BOMIPOCEHI, Jies-
TeJIbHOCTY OpraHu3a-
L|UM, YBEPEHHO Orlpe/ie-
JISIeT e/ M 3a/jauu 110
yIIpaBJ/IeHUIO PUCKaMH
noipas/iesieHuH, Jie-
TasbHO (POpMHUPYET
OrepaTUBHBINA U TaKTH-
YeCKHM MJIaH 10 yrpas-
JIEHUIO PUCKaMH

2 ODEHUBAHME IITMCBMEHHBIX PABOT CTYJAEHTOB, PEI'JIAMEHTUPYE-
MbIX YYEBHBIM IVIAHOM

IInceMeHHBIE paGOTbI y"—IEGHbIM I1JIaHOM He MpeAyCMOTPEHBI.

OHEHO'-IHLIE MdTe€pHa/JIbI 1 CPEACTBA V1A ITIPOBEPKHA

3 OIIPEJJE/IEHUE PE3YJ/IBTATA
IMPOMEXXYTOYHOM ATTECTAIIUN
dopma NpoMeXXyTOYHOW aTTeCcTaliuy M0 JUCLUIIIMHE SK3AMEH.

c(hopMHPOBAaHHOCTH KOMIMETeHLIUH

ITKoc-3 Cnoco6eH K MJIaHUPOBAHKI0, KOOPAMHHUPOBAHHMIO U HOPMAaTUBHOMY 00ecreyeHHIo
UHTerpyupoOBaHHOM KOMILJIEKCHOM /lefiTe/IbHOCTH MOAPa3/ie/IeH!H 0 yIpaB/JeHUuI0 PUCKaMH
B COOTBETCTBHUHU CO CTPaTerHuyeCKMMHU ILe/IIMH OpraHU3aiuu

1. ITotHOMoOUMSA, KOTOPbIE KOOPAHHUPYIOT PadoTy CTPYKTYPHOI0 MOApa3/e/ieHus o
ynpaB/IeHHI0 PUCKAaMH U NepeAaTCcsA HenoCpeACTBeHHO 0T Haua/IbHUKA K MOAYUHEHHOMY:

+IMHeHbIe
arirapaTHbIe
(yHKLMOHA/IbHbIE
MaTpUyHble

2. OpraHmaunom{oe MeTOAbI YIIpABJ/IEHHA, 06ecneana10nme HHTEerpupoBdHHYIO
KOMIUVIEKCHYHO JeAT€/IbHOCTb CTPYKTYPHOI'O 1mojpa3sfe/jIeHUus Mo yIpdB/J€HHUK PHUCKAMH
AJIA JOCTHOKEHU A CTpaTeFI/I‘IECKOﬁ [e/iM Opradiu3alii, BK/INYaAKT:
OpraHr3alilMOHHOE perjlaMeHTUPOBAdHME, OII€epATHBHOE YIIDAdBJ/IeHHE, OIlepaTMBHOE HOPMHPOBA-

HHe




OpraHMU3aljMOHHO-MeTOIUUeCKOe UHCTPYKTUPOBaHWe, OpraHu3alldOHHOe perjaMeHTHpPOBaHUe,
orepaTUBHO-PacopsiAUTeIbHOE BO3/|eNCTBUE
+0praHu3alOHHOE perjaMeHTHPOBaHre, HOPMUPOBaHME U UHCTPYKTHPOBaHUE

3. KoopauHauyu /jeATeIbHOCTH MOJUMHEHHBIX /UL CTPYKTYPHOI0 No/pa3sje/leHust
ylpaB/ieHUsi PHUCKaMH JJA [OCTW)KEHHsl CTpaTeriueckod IeJd C eJUHOJIMYHBIM
PacnopsANTeIbCTBOM AB/ISIETCSA 0CHOBHBIM JOCTOMHCTBOM:

MPOEKTHOM CTPYKTYPbI
+MMHEeNHOM OpraHU3aljMOHHOU CTPYKTYPbI
JMBH3UOHAIBHOW CTPYKTYPBI
MaTpPUUHOU CTPYKTYPbI
4. PacnipepenieHue (pyHKUui, pa3paboTKka HOPMAaTUBOB B CTPYKTYPHOM MHOApa3je/ieHHH
ylpaB/ieHUsi PHUCKaMH B COOTBETCTBHMHU CO CTpaTerH4yeCKUMH Ie/iiMU OpraHu3anuu
...0THOCATCA K perjiaMeHTaMm:
pery/nupyouum paboTy nepcoHana
peryyivpyroLM JesTe/IbHOCTb NpeNpUsITUS
+HOPMHUPYIOLLMM TIPOLIeCC YIpaBJ/eHuUs
peryJiMpyroLuM HHPOPMaLMOHHOe obecrieueHue

5. JloarocpoyHoe IJIaHUPOBaHHWe YyMNpaB/ieHUs KOJIJIEKTUBOM MOjpas/e/leHus 1o
yIpaB/IeHUI0 PUCKaMM /I JOCTH)KeHHsl TI0CTaB/IeHHOMU I1e/I1 OPpraHu3aliiy Ha3bIBaeTC:
+CTpaTernueckKiM
TaKTUYeCKUM
TeKYLLM
MO/ieJIbHbIM

6. ['eHepasibHBIN TUIaH [IeMCTBUM TMOJpas/ie/ieHrsl TI0 YIPaB/IeHHI0 PUCKaMH, OIpejess-
IO TIPUOPUTETHI CTpaTernyeckux 3ajay, pecypchbl U MOC/Ie[0BaTe/bHOCTh 11aroB Mo J0CTU-
JKEHUIO CTpaTeruuecKux Lieyiel — 3To:

OtBer: cTparerus

7. TlpexacraBbTe cebe, uTo Bbl HauaMbHUK IMO/pa3/ie/ieHUs] TI0 YIIPABIEHUIO PUCKaMH.
Mesxay BalllUMU TMO/{YMHEHHBIMH BO3HUK KOH(JIMKT, MeIlaroliui UM ycrnelrHo paborats. Kax-
JbIA U3 HUX B OTAEIbHOCTH oOpatraercss K BaM, uroObl Bel MpUHSAIM €ro CTOPOHY M pa3perniv
KoH(KT. KakoBa Baitia no3uiiyis B JaHHOW CUTyaLuu?

OrtBert: [/ pa3pellieHusi CUTyallud HeoOX0MMO BbIC/TYILIATh 00e CTOPOHBI 110 OT/e/IbHO-
CTH, cobpaThbCsl BCeM BMecTe U 00CYAUTh CIIOPHBIe BOTIPOCHI, HAWTU KOMITIPOMKCC, KOTOPBINA Oy-
JleT CriocoO6CTBOBATH JOCTU)KEHUIO CTpaTernyeckux Liesield opraHy3aLuu.

8. [anHble criocoObl BO3/I€MCTBHUS HAIlPaB/IeHbI Ha /IOCTM)KEHHE TOCTaB/IEHHBIX CTpaTe-
TMYeCKUX Liejiel yrpaB/ieHusl To/pas3ze/ieHusi 10 YIIPaB/IeHHI0 PUCKaMU, UCIIOJIHEHNEe BHYTPEH-
HUX HOPMaTUBHBIX JOKYMEHTOB W/IM TMO/Jep>KaHue CUCTeMBbI yIIpaB/eHUs yUpeKJeHUs B 3a/aH-
HbIX T[apamMeTpax IyTeM IIpIMOrO  aJMUWHHCTPAaTUBHOIO  peryMpoBaHusi —  3TO

OTBeT: pacropsuTenbHOe BO3/elCTBUE

9. HopmaTuBHOe obecrieueHre ZesiTe/IbHOCTH YIpaBJ/ieHUs Mofpa3zeneHus 0 yrpaBie-
HUIO pUCKaMH BK/IHOYaeT

OTBeT: pernameHTUpPOBaHUe, HOPMHPOBaHUE W WHCTPYKTHPOBaHUE [eATebHOCTH TO/-
pas/iesieHui

10. KakoBo Ha3zHaueHHe (PYHKLIMM KOOPAUHALIMM B MpOLiecce yrpaBjieHusl CTPYKTYPHbIM
No/ipas/ie/ieHreM TI0 yIpaB/ieHUI0 pUCKaMU

OtBer: o0o0becneunBaTh B3aUMO/IEHICTBME M COIJIACOBAHHOCTH TO/Ipa3fielleHudl U
paboTHUKOB

OkoHuYaTe/bHbIe pe3yabTaThl 00yueHUst ((HOPMHUPOBAHKS KOMITETEHIIUI) OTIpeJesisFoTCs
TI0CPeJICTBOM TiepeBoZia 0asioB, HAOpaHHBIX CTYZEHTOM B TIPOLIeCCe OCBOEHUS AUCLUIIMHEIL, B
OLIeHKU:
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— 6a30BbIli ypoBeHb COPMUPOBAHHOCTU KOMITETEHIIUM CUWTAETCS JOCTUTHYTBHIM, eC/Th
pe3y/bTaT 00yueHHs] COOTBETCTBYET OLleHKe «y0BeTBOpUTebHO» (50-64% 0T MaKCUMambHOTO

6asa);

— TIOBBILLIEHHbIA YPOBEHb C(OPMUPOBAHHOCTH KOMIETEHL[UA CUUTAETCS AOCTUTHYTHIM,
ecid pe3yabTaT O0yueHHs COOTBETCTBYET OIleHKaM «xopoio» (65-85% 0T MaKCHManabHOTO
6asna) U «oTuHO» (bosiee 86% 13 MakcuMasbHOTO Gasia).

4 TIOPSI/IOK ITPOBEJEHUSA IIOBTOPHOM
IMMPOMEXYTOYHOM ATTECTAIIUN

dopma NpoOMeXXyTOYHOW aTTecTalvy 0 JUCLUIUIMHE 3K3AMEH.

(DOH,E[ OL€HOYHBIX CpeacTs

MOBTOPHOM

JUTst TpOBe/IeHUsI

HPOMe)KyTO‘—IHOI\/JI daTTeCTalyu (l)OpMI/IPy'ETCH M3 4YrC/jia OLEHOYHLIX CpeACTB I10 TéMdaM, KOTOPhIe

He OCBOEeHbI CTYZEHTOM.
IIpumeuaHue:

[oroyiHuTeTbHbIe KOHTPOJIbHbIE UCTIBITAHUSI TIPOBOJSTCS /il CTY/IeHTOB, HabpaBIIuX Me-
Hee 50 6a/10B (B cOOTBeTCTBHM C «I10/10)KEHHEM 0 MOJY/IbHO-DEHTUHTOBOM CUCTEMEY ).

Taouna 11 — Kputepuu oueHKH c)opMHPOBaHHOCTH KOMIIETEHLIMI

KO,E[ N HaMM€HOBaHHE€ MHAWKATOPA AOCTYDKEHHA
KOMIIeTeHIH (T-IaCTI/I KOMHETEHL[I/II/I)

KPI/ITEPI/II/I OLl€eHHUBaHHA CCl)OpMI/IpOBaHHOCTI/I
KOMIIeTeHIIMH (‘—IaCTI/I KOMHETEHL[I/II/I)

Ha 6a30BOM ypOBHe

COOTBETCTBYET OL[eHKe «Yy/I0BJIeTBOPUTETbHO»
50-64% oT MakCcUMaJIbLHOTO Dasia

N /I-11koc-3 Pa3pabaThiBaeT KopriopaTUBHbIE HOP-
MaTHBHbIe JOKYMEHThI JesTe/IbHOCTH OpraHu3a-
L[1UH, TI0/Ipa3/ie/ieHrH U OT/ie/IbHbIX pabOTHUKOB
T10 yIpaB/IeHUI0 PUCKaMHU

N[-21koc-3 OnipesiesnisieT Ljem M 3a7,@auu nopasze-
JIEHUM B COOTBETCTBUU CO CTPaTErnyecKuMH Lie-
JISMU OpraHu3aLiyy 110 YIIpaB/IeHUI0 pUCKaMU

N -3nkoc3 PopMupyeT orepaTUBHBIA U TaKTHUe-
CKMI TulaH paboT 1o YNpaB/AeHWI0 pHUCKaMUy;
BHe/IpsleT CUCTeMYy YIIpaB/ieHUsi pUCKaMM Ha
YPOBHe OpraHu3alyy, rojpas/eieHus

BJlafleeT MaTepyasoM I10 TeMe, HO [JOIyCKaeT
HETOYHOCTH IPU (OPMYIUPOBKE OCHOBHBIX
MOHSITUM, UCIIBITHIBAET 3aTPYAHEHUS TIPU pas-
paboTKe KOPIIOPaTUBHBIX HOPMAaTUBHBIX JI0KY-
MEHTOB JleATe/IbHOCTH OpraHr3aliuy, mopas-
JleleHUH 1 OT/Jie/IbHBbIX pabOTHUKOB, I0MTyCKaeT
HETOYHOCTH IPHU OIpe/ie/IeHUH Lie/Iv yIipaBJle-
HUS1 PUCKaMH, [JOMyCKaeT MOrPeLHOCTH TIPU
(opMHpPOBaHUU OTIEPATMBHOTO U TAKTUUECKOTO
I/IaHa 10 YIIpaB/IeHUI0 pUCKaMU
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