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1. Ienb ¥ 3a/ja4u M CHMILTAHBI

Lenrp ocBoeHUs1 AUCUMIUIMHBI  «VIHHOBAalMOHHBIM  MeHe)KMEHT»  SIBJISIeTCS
npuobpeTeHHe OCHOB 3HAaHWKW 00 WHHOBAL[UOHHOW JeATeNbHOCTH Ha TPeANPUATHAX
pa3MMuUHbBIX (GOpM COOCTBEHHOCTH B TIpOIecce TIAHUPOBAHMS, OpraHW3al[id, MOTHBAI[UM U
KOHTpOJISI JIaHHOW JesTe/lbHOCTh, a Takke (OpMHpOBaHHe y Oyayiero crelyaamcTta
3¢ PeKTUBHBIX TTPAKTUUECKUX HABLIKOB U YMEHHUM B 00/1aCTH UHHOBAI[MOHHOM /1€ Te/IbHOCTH.

3ajaud AUCLUTITUHBI:

- U3yUWTb TEOPUIO U TIPAaKTUKY yIpaB/eHUs MTHHOBALUSMU

- copMHpoOBaTh MpeAcTaB/ieHWe O TeOpPeTUYeCKUX U MeTO/0JIOTUUeCKUX OCHOBAax
OpraHu3aluM U yIpaB/ieHusi MTHHOBALIMOHHOM ZIeITe/IbHOCThIO;

- U3yUUTb 3aKOHOMEPHOCTU KU3HEHHOTO 1[MK/Ia MHHOBALIUM;

2.MecTto suciuninHbl B crpykrype OIIOITI BO

2.1. Jucuunvza (©T/[1.02 MITHHOBaLMOHHBIN MeHe)KMeHT) OTHOCUTCS K yacTu biioka
dakynpratuBHble aucLuruHbl OTIOIT BO, dopMupyeMoii yyacTHUKaMu 00Opa30BaTe/TbHbIX
OTHOILIEHU.

2.2. Inst i3y4yeHus: JaHHOHN JUCLIMTUTMHBI He0OXOIUMBI CJe[yIOIIYe 3HAHUS, YMEHUS U
HaBbIKH, (JOpMHpYyeMble Mpe/IeCcTBYOLMMA JUCLIATIMHAMU:

— meopus op2aHu3ayull U Op2aHu3ayuUOHHOe No8eoeHuUe;

—OopeaHu3ayusi npednpuHUMamenbCckoll OesimenbHOCMU

2.3. IlepeueHb NOC/AeAYOIUX AMCHUIUIMH, [ KOTOPBIX HEOOXOAWMBbI 3HaHWS,
YMEeHUS U HaBbIKH, (JOpMHpYyeMble JaHHOW JUCLIUIIMHOM:

- UTOTOBAas1 aTTecTalys

3. TpeboBaHus K pe3ybTaTaM O0CBOEHHS JUCIUTI/THHBI

[Ipouecc u3yuyeHUs: JUCLIMIIMHBI HamlpaB/eH Ha (QOPMUPOBaHME U pa3BUTHE KOMIIETEHLIUM:
npodeccroHanbHbIX - [TKoc-4

Kareropus Kop v HaumeHOBaHue Kop v HaumeHOBaHue
KOMIIeTeHL|UU KOMIIeTeHL[UU VIHJMKaTopa J0CTWKeHHUs
KOMIIeTeHLUU
[TpodeccroHanbHble KOMITETEHLIUU
[TpodeccronanbHbIe [MKoc-4 Cnoco6eH oCy11eCTBIATh N -11koc-a [IpoBOgUT
CTpaTeruyeckoe yrpasjeHue KOMIL/IEKCHOe U3ydeHue
TrpoLieccamu IJIaHUPOBaHUs KOHBIOHKTYPBI PbIHKa
IIPOU3BOJCTBEHHBIX PeCYPCOB U N-21Koc-4 Pa3pabaTbiBaeT
MPOM3BO/ICTBEHHBIX MOLHOCTEN OCHOBHBbIE I10JI0’KeHHs
CTpaTervy pasBUTHUS
opraHuv3ari,

TeXHOJIOTUUeCKOU 1
VWHHOBALIMOHHOM MOJIUTUKU
N-311koc-4 OcyiecTsisieT
CTpaTeruueckoe yrpaBjieHHe
rpoLieccamu JIaHHPOBaHUS
JlesiTeTbHOCTH OpraHU3aLivy,
Or0/PKeTHPOBaHUS U
MOHUTOPUHTA BBITIOJTHEHUS
MIPOEKTOB 1 MPOrpaMM

B PE3YJIBTATE OCBOEHUA JUCHUIIJIMHBI CTYAEHT JOJ/DKEH:

2




3HaTb:

MeTtofonoruueckie OCHOBbI TPOBEEHUs JIOTUCTUKOODUEHTHPOBAHHOIO —aHalu3a
CUCTeMBbI U Cpe/ibl ee (YHKLIMOHMPOBAHUS

basoBele wujen, noAxoApl, MeTOAbl U pe3yabTaTbl MPUKIAJHOM CTAaTUCTUKH,
SKCMIEPTHBIX OL€HOK, TEeOpWUM TIPUHATUS peLIeHW UM SKOHOMUKO-MaTeMaThUuecKOoro
MO/le/TMPOBaHus

MeTtoAbl  MO/IeIMPOBAaHUSI  TEXHOJIOTHMM  obecrieyeHHsi  KauecTBa,  MeTO/IbI
K/IaCCU(UKALY, METObl IPUHSATHS pelleHrl B yCJI0BUSIX HeonpeZe/leHHOCTA U pUCKa

YMerts:

Vcrnonb3oBaTth 3aKOHBI €CTECTBEHHO-HAYYHBIX [UCLUIUIMH B MPO¢eCcCUOHaIbHOU
JlesITeIbHOCTH M TIPUMEHATh MaTeMaTM4eCKUM anrapaT, MeTO[bl ONTUMM3aliH, TeOpUU
BEpPOSITHOCTEM, MaTeMaTU4eCKOW CTaTUCTUKK, CHCTEMHOTO aHa/u3a /J1sl IPUHSATHS pelleHnl B
o0acTu cTpaTernyeckoro ¥ TaKTUYeCKOro MJIaHUPOBaHHWsl M OpraHu3aliuy TIPOU3BO/ICTBA

Bagets:

PyKoBO/ICTBO pa3pabOTKOM OCHOBHBIX T0JIOXKEHUM TIPOJYKTOBOM M TeXHOJIOTMYeCKOM
CTpaTeruy pasBUTHS OpraHU3alyy, Orpejie/ieHre OCHOBHBIX MapaMeTpOB INPOM3BO/CTBEHHO-
TeXHOJIOTMYeCKOW M WHHOBALMOHHOM TOJMTUKM OpraHv3alyyd C Lebl0 MHUHHAMH3aLWd
V3/lep>KeK MPOM3BO/CTBA, MPUBEJEHUs KauyecTBa MPOAYKLMM B COOTBETCTBHE C 3alipoCamu
notpebuTesiedl, CO3JaHUS ONTHUMAIBHOW CHCTeMbI OO0eCrieueHWs] CEepBUCHBIX —CITYXKO,
TIOBBIIIIEHNS] KOHKYPEHTOCITIOCOOHOCTH Ha 0a3e yCOBEpIIEHCTBOBAaHMS IPOW3BOMMOM
MPOJYKLIMUA U [IeUCTBYIOLLel TeXHOJIOTUY MPOU3BO/CTBA, CO3JaHUsI IPUHLIMIIMAIBHO HOBBIX
MIPOJYKTOB U TIPOM3BO/ICTB

Opranuzauyst paboTbl 10 (OPMUPOBAHUIO MePAPXUM TTPOTHO30B TPOU3BO/ICTBEHHBIX
MpOLIeCCOB Ha CTpaTerMyeckOM W TaKTHYECKOM TOPW30HTaxX IIPUHATHUS YpaB/leHYeCKUX
PeIIeHUI C Iie/bI0 OTIpe/ieieHusi MOTPeOHOCTel pbIHKAa B HOBOW UM MOJIepHU3UPOBAHHOU
MPOAYKIMM,  TOTpeOHOCTe  opraHW3allid B TIPOM3BOJCTBEHHBIX  pecypcax U
MPOM3BO/ICTBEHHBIX MOLHOCTSX

Crparervueckoe yripaBjieHUe AJUTeNbHBIMU U PeCypCOeMKHUMH KOMIleKcaMy paboT
Ha OCHOBE IPOEKTHO- W MPOrpaMMHO-OPUEHTUPOBAHHOIO IIAHWPOBAHUS [eATeTbHOCTH
opraHu3saiuu, 610)KeTUpPOBaHUsl U MOHUTOPUHTA X0/1a BBITIOJIHEHUSI TIPOEKTOB 1 MPOrpaMM

KnuenToopueHTHpOBaHHOE ~ CTpaTerMyeckoe M TaKTUUeCKOe  yIpaB/ieHHe
KOH(UTrypalMsiMM TIPDOMBILJIEHHOM TPOAYKLMM U TeXHOJOTMYeCKUMM MapLIpyTaMHu ee
MpOM3BO/JICTBA B OpraHM3aliUM Ha OCHOBE J[O/JFOCPOYHBIX M CpeJHEeCPOUHBbIX MPOTHO30B
Pa3BUTHS PbIHKA

Opranuzanys paboTel U 3PGHEKTUBHOTO B3aUMOJEMCTBUS BCeX CTPYKTYPHBIX
No/ipas/ie/ieHnH, 11eXOB W TIPOM3BOJCTBEHHBIX €JUHUL] TPOMBILIJIEHHONM OpraHu3aluy,
HaripaBJ/ieHHe UX JleTe/IbHOCTU Ha pa3BUTHE U COBEPLLEeHCTBOBaHME MPOM3BO/CTBA C YUYETOM
COLMA/bHBIX U PHIHOYHBIX TIPUOPUTETOB, MOBBILLIeHHe 3G GeKTUBHOCTH PaboThl OpraHM3aLiy,
poct 00beMOB  cOblTa TIPOAYKIMM W yBeJMueHWe  TIpUOBLIM, KayecTBa M
KOHKYPEHTOCTIOCOOHOCTH  TPOW3BOIUMOM  TMPOAYKLMM, €e COOTBETCTBUE MHPOBBIM
CTaHJApTaM B LieJisiX 3aBOeBaHHsI OTeUeCTBEHHOTO U 3apyDeXkKHOTro phIHKA M y/JOB/IETBOPEHMUS
notpebHOCTel HacesleHUsI B COOTBETCTBYIOIMX BU/JaX OTeUeCTBeHHOW MPOAYKLIMU

Opranu3sanys por3BOCTBEHHO-X03SMCTBEHHOM [1eSiITe/IbHOCTH Ha OCHOBE LLIMPOKOIO
VICII0/Ib30BaHMsI HOBEMWIe TeXHWKU U TeXHOJIOTMM, NPOTrPeCcCUBHBIX (POPM yIipaBieHUs U
OpraHM3alyy TPyZAa, HayuHO OOOCHOBAaHHBIX HODMAaTMBOB MaTepHabHBIX, (PUHAHCOBLIX U
TPYZAOBBIX 3aTpaT, U3y4YeHHsI KOHBIOHKTYPbI PbIHKA U MIepeJj0OBOro OmbITa (OTeUeCTBEHHOTO U
3apybe)XHOro) B Lie/siX BCEMepHOro TIOBBLIILIEHUS] TeXHWYeCKOro YPOBHSI M KauecTBa
NpoAyKUMu (yc/yr), SKOHOMHYeCKOW 3((eKTUBHOCTH IIPOM3BOJCTBA, paLjMOHAaIbHOIO



VICII0/Ib30BaHMsI TIPOM3BO/ICTBEHHBIX pe3epBOB M 3KOHOMHOIO pacxO/0BaHUs BCEX BU/OB
pecypcoB

CriocoGHOCTBIO ~ YIpaB/sITh ~ OpraHU3alUsMH{,  [0/ipa3fie/ieHUsIMH, — TpYIIaMu
(KomMaHaMu) COTPYAHUKOB, IPOEKTAMH U CETSIMU;

CriocoGHOCTBIO  TIPOTPaMMbl ~ OpPraHM3allUOHHOTO  pPa3BUTUSI U W3MEHeHWM U
obecrieunBaTh WX pean3arivio

4. CTpyKTypa JUCLHMII/IMHBI
OO61jasi  TPyAOEMKOCTb AUCLIMIIIMHBI  COCTaBJIsSIeT 4 3aueTHbIEe eUHULIbI,
144 yaca.

dopma NpoMEKYTOUHON ATTECTALMH — IK3AMEH.



