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Tabsura 1
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ITacnopT

(oHAa OLIEHOUHBIX CPEACTB

Mopynb AUCLUTITUHEI

dopmMUpyembie KOMIIETEH-
115151
WJTM WX YaCTu

OL[EHO‘—IHLIE MdTepHa-
JIBbI
n CpeaCTBa

KomuuecTtBo

HO,E[FOTOBKa K Cjaye U
CZlada UTOTOBOI'O 3
3K3dMeHa

YK-2 CniocobeH yripaB/isiTh
MPOEKTOM Ha BCex 3Tarax
ero >KU3HeHHOTo LUK/Ia
YK-3 CnocobeH opraHu3o-
BbIBaTh U PYKOBOJWTHL pabo-
TOW KOMaH/ibl, BbIpabaThiBast
KOMaH/IHyIO0 CTpaTervio AJis
JOCTV)KEeHUST TI0CTaB/IeHHOU
ey

YK-4 Crioco6eH npuUMeHsITh
coBpeMeHHble KOMMYHUKa-
TUBHbIE TEXHOJIOTUU, B TOM
YyKc/le Ha UTHOCTPAaHHOM(BIX)
A3blKe(ax), U1 axkajeMuue-
CKOTo U Tpo¢eccroHabHO-
ro B3auMO/IeHCTBUS

YK-5 CnocobeH aHanu3u-
pOBaTh M yUUTHIBaTh pa3HO-
obpa3ue Ky/lbTyp B IpoLiec-
ce MeXKYJbTYPHOTO B3au-
MO/IeNCTBUS

YK-6 CnocobeH ormpefe-
JISITh U peayim30BbIBaTh TpU-
opuTeTbl COOCTBEHHOU Jesi-
TeJIbBHOCTH U CrocoObl ee
COBepILeHCTBOBAaHUS Ha OC-
HOBe CaMOOLIeHKU

OIIK-1. CriocobeH periarb
ripodeccMoHabHbIe  3aiauu
Ha OCHOBe 3HaHWA (Ha Ipo-
JIBUHYTOM YPOBHE) SKOHOMU-
YeCKOM, OpraHu3alliOHHOU U
yIipaBJ/ieHUeCKON TeopuH, WH-
HOBALIMOHHBIX TO/IXO/IOB,
0000111eHHsT U KPUTUYECKOTO
aHaJIn3a MPaKTHK YIIpaB/IeHust
OIIK-4. CrocobGeH pyKOBO-
JIUTb TIPOEKTHOW M TpOLecc-
HOW [eSTe/IbHOCThI0 B Opra-
HU3ALM C UCII0JIb30BaHUEM
COBpeMeHHbIX TMPaKTHK
yrpaBJieHusl, JIMJIEPCKUX U
KOMMYHUKATUBHBIX HaBBIKOB,
BBISIB/ISITH U OLIEHWBATh HOBbIE
PbIHOYHbBIE BO3MOYXHOCTHY,
pa3pabaTbIBaTh CTpaTeruu
CO37aHUsI U PasBUTHsI WHHO-
BalMOHHBIX HaripaB/ieHUH
JIeITe/TIbHOCTU M COOTBETCT-
ByIOILIIiE UM OHW3HEeC-Moienu

Bormpocsl 3k3aMeHa-
L[MOHHOTO OusieTa

30

IIpakTuko-
OpUEHTHUPOBaHHbIE
3a/laHus

30

TectupoBaHue

240




opraHusaiyi

[TKoc-1 CriocobeH ocyiiie-
CTBJIAATh MPOBEPKY KauecTBa
MIpeJCTaB/IeHHbIX TOBApOB,
paboT, yciyr

[MKoc-2 CriocobeH ocyiiie-
CTB/IATH Pa3pabOTKy CHCTe-
MbI OTIEPAIJHOHHOTO YITPaB-
JIeHUsI TIepCOHa/IoM U pabo-
Thl CTPYKTYPHOTO TIO/pa3-
JieJIeHUsT

ITKoc-3 CriocobeH K ryiaHu-
POBaHHIO, KOOPAWHUPOBA-
HUIO W  HOPMaTHBHOMY
obecrieyeHUI0  UHTErPUPO-
BaHHON KOMILJIEKCHOI Jies-
TeJIbHOCTH  TIO/pa3/ie/IeHUH
10 YTIPAB/IEHUIO PHUCKaMU B
COOTBETCTBUH CO CTpaTeru-
YeCKUMH 11eJIIMH OpraHu3a-
L[UH

[TKoc-4 CriocobeH ocyiiie-
CTBJIATh CTpaTeruuecKkoe
yIIpaB/IeHHe  TIPOLieCCaMH
TJIAaHUPOBAHUS TTPOU3BO/ICT-
BEHHBIX PECYPCOB W MPOM3-
BOJZICTBEHHBIX MOII[HOCTEH

IToaroroeka K mpoveny-
pe 3allUThI U NpoLiefypa
3all[MTa BBITYCKHOW KBa-
MUPUKALIMOHHOMN paboThI

YK-1 CriocobeH ocy1iecTs-
JISITh  KPUTWUECKUW aHaiu3
npo6sieMHbIX CUTyalUMd Ha
OCHOBE CUCTEMHOTO TOJXO0-
Jla, BbIpabaTbiBaTh CTpare-
TUIO0 [1eliCTBUM

YK-4 Crioco6eH npuUMeHsITh
coBpeMeHHble KOMMYHUKa-
TUBHbIE TEXHOJIOTUM, B TOM
YyKc/le Ha UTHOCTPAaHHOM(BIX)
s3bike(ax), [/1s1 aKajeMuue-
CKOro ¥ TpogeccroHaibHO-
ro B3aUMO/IeHCTBUSI

YK-6 CriocobeH ormpe/ieNiiTh
U peayii30BbIBaTh TPHUOPU-
TeTbl COOCTBEHHOU JiesiTe/b-
HOCTH U CTIOCcOObI ee coBep-
IIIEHCTBOBaHWsI HAa OCHOBE
CaMOOLIeHKU

OIIK-1. CriocobeH perarb
ripoecCMoHabHbIe  3aiauu
Ha OCHOBe 3HaHWUA (Ha Ipo-
JBUHYTOM YPOBHE) SKOHOMU-
YeCKOM, OpraHu3allMOHHOW U
yIipaB/ieHUeCKOW TeopwH, WH-
HOBALIMOHHBIX TO/IXO/IOB,
0000111eHHsT U KPUTUYECKOTO
aHaJIn3a MPaKTUK YIIpaB/IeHust
OITK-2. CriocobeH nprme-

Bompocsi st cobece-
JIOBaHUsI TIPY 3allUTe
BKP

30
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HSITb COBPEMEHHbIE TEXHUKU U
METO/JMKH cO0pa JJaHHbIX,
TMIPO/JIBUHYThIE METO/IbI UX 00-
paboOTKM ¥ aHa/M3a, B TOM
YKCJIe UCTIO/Thb30BaTh UHTEN-
JIEKTYa/IbHbIe UH(OPMAIMOH-
HO-aHA/IMTUYECKHUEe CUCTEMBI,
TP PeIlIeHNH YIIpaB/ieHue-
CKUX U UCC/Ie/IOBATETbCKUX
3a71au

OIIK-3. CniocobeH camo-
CTOATE/ILHO NTPUHUMATh
000CHOBaHHbIE OpraHu3a-
I[UOHHO-YTIPaB/IEHUECKHE
pelleHMs], OLIEHUBATb UX
OTepaLMoOHHYI0 U OpraHu-
3aLMOHHYIO0 3(()eKTUB-
HOCTb, COLMA/TbHYIO 3HAUH-
MOCTB, 00ecrieunBaTh UX
peas3alyio B yCIOBUSIX
CJI0’KHOM (B TOM uuC/ie
KpPOCC-KY/IbTYPHOW) U IU-
HaMHWUHOW Cpeibl

OIIK-4. CriocobeH PpyKOBO-
JIUTh TIPOEKTHOW M TMpOLecc-
HOW [eSITe/IbHOCThI0 B Opra-
HU3AIMHd C KCII0JIb30BaHUEM
COBPEMEHHBIX TIPaKTHK
yIpaB/eHUs], JIMJEPCKUX U
KOMMYHUKATUBHBIX HaBBIKOB,
BBISIB/ISITH U OLIEHHUBATh HOBbI®
PbIHOUHbBIE BO3MOJKHOCTH,
pa3pabarbiBaTh cTparervu
CO3/IaHUSI W Pa3BUTHs WHHO-
BaIMOHHBIX HarpaBJ/IeHUH
JIeATe/IbHOCTA W COOTBETCT-
ByIOILIIE UM OHW3HEeC-Mozenu
opraHusaiym

[TKoc-1 CriocobeH ocyiiie-
CTBJIATh MPOBEPKY KauecTBa
TIpeJCTaB/eHHbIX TOBApOB,
paboT, yciyr

[TKoc-2 CriocobeH ocyiiie-
CTB/IATH Pa3pabOTKy CHCTe-
MbI OTIEPAIJHOHHOTO YITPaB-
JIeHUsl TiepcoHaioM U pabo-
Thl CTPYKTYPHOTO TIO/Ipa3-
JiesieHust

[TKoc-3 CriocobeH K r/iaHu-
POBaHHIO, KOOPAWHUPOBA-
HUIO W  HOPMaTHBHOMY
obecrieyeHW0  WHTETPUPO-
BaHHON KOMILJIEKCHOI Jiesi-
TeJIbHOCTH  TIO/pa3/ie/IeHUH
10 YTIPaB/IEHUIO PHUCKaMU B
COOTBETCTBUU CO CTpATeru-
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YeCKUMH 11eJIIMH OpraHHu3a-
1717

[TKoc-4 CriocobeH ocyiiie-
CTBJIATh CTpaTernyeckoe
yripaBjieHHe  TIpoIieccamu
TIJIAaHUPOBAHUS TTPOU3BO/ICT-
BEHHBIX PECYPCOB U MPOM3-
BOJZICTBEHHBIX MOILI[HOCTEH

1 OOEHOYHBIE MATEPHAJIbI, HEOBXOVMBbIE
JI/1 OOEHKU 3HAHWM, YMEHUI U HABBIKOB JIEAATE/IbHOCTH

B ITPOITECCE UTOI'OBOM ATTECTAILIUU

Tabsuija 2 — opMupyeMble KOMIETEHIIMN

Kop 1 HaumeHOBa-
HUe KOMIIeTeHLIUU

KO,E[ N HaMM€HOBaHHWE MHAWKATODPA AOCTOKEHUSA
KOMIIeTeHIH (T—IaCTI/I KOMHETEHL[I/II/I)

O1ieHOUHBIE Ma-
Tepuasbl
Y Cpe/iCTBa

YK-1. Cnocoben
OCYILIeCTBJISITh KPH-
TAYECKWUN aHa/In3
1po6ieMHBbIX CUTYa-
LM Ha OCHOBE CUC-
TeMHOT'0 TI0/IX0/1a,
BbIpabaThiBaTh CTpa-
Teruto J1eliCTBUMN

N-1yk-1 AHanu3upyeT npob1eMHY0 CUTYalUIo U
OCYLL[eCTBJIIeT e€ IeKOMITO3ULYIO Ha OT/e/IbHbIe
3a7la4u

N-2yk.1 Pa3pabaTbiBaeT U cojiepskaTebHO apry-
MEHTHpPYeT CTpaTeruro pelleHus 3aaui Ha OCHOBe
CHUCTEeMHOI0 O IoAXoJa

NO-3yk.1 PopMupyeT BO3MOKHbIe BApUaHThI
pelleHus 3a/ia4, CTPOUT CLIeHapUU peaiu3aLiiv
CcTpaTeruu

Boripocs! g1 co-
beceoBaHUs MIPU
3aiqure BKP

YK-2. Criocoben
YIIPaBJIATh TIPOEK-
TOM Ha BCeX Tarax
€ro JKU3HEHHOT0
L[UK/Ia

N/-1yk- Pa3pabaTbiBaeT KOHLIEMLUIO MPOEKTa B
paMKax 0003HaueHHOU MPo0/IeMbl: (HOPMYIUPYeT
1jeJib, 33/laui, 000CHOBBIBAeT aKTya/llbHOCTh, 3Ha-
YUMOCTb, OKH/jaeMble pe3y/IbTaTbl U BOSMOYKHbIe
cdepbl X IPUMEHeHMS;

N-2yk-, Pa3pabaTbiBaeT 1iaH peann3aljiu Mpoek-
Ta C y4eTOM BepOSITHbIX PUCKOB peann3alvy U
BO3MO’KHOCTEH UX yCTpaHeHUsl, IylaHUpyeT Heob-
XOJJMMble pecypcChl

N-3yk-2 OcyiecTB/isseT MOHATOPUHL X0/la peasiv-
3aljuM [IPOeKTa, KOPPeKTHUPYyeT OTKIOHEHUs], BHO-
CUT JIOTIO/IHUTeJIbHbIe U3MeHeHUs B I1JIaH peasn3a-
LMY [IPOEKTa, yTOUYHSeT 30Hbl OTBETCTBEHHOCTU
Y4aCTHUKOB IIPOEKTa.

N O-4yk., [IpepsiaraeT npoLefypsl U MeXaHU3MbI
OLIeHKM KaueCTBa NpoeKTa, MH(PACTPYKTYPHbIe
yCJIOBUS /IJIs1 BHE/IDEHYsI pe3y/IbTaTOB [IPOeKTa

Borpocsl 3k3a-
MeHaLMOHHOI'0
bunera
IIpakTuko-
OpUeHTUPOBaH-
Hble 3a/JaHusl
TectupoBaHnue

YK-3. Criocobex
OpraHu30BbIBAThb U
PYKOBOUTH pabo-
TOW KOMaH/Ibl, BbI-
pabaTbiBasi KOMaH/I-
HYIO CTPaTeruio s
JOCTHDKEHUS TI0-
CTaB/IeHHOM 11e/n

N/-1yk-; BoipabaTbiBaeT cTpaTeryto KOMaHHOMN
paboThl, opraHu3yeT 0TOOp UeHOB KOMaH/AbI JiIst
JIOCTW)KeHUSI TIOCTaB/IeHHOU L{e/!

N[-2yx.3 Opranu3yetr U KOppeKTupyeT paboTy Ko-
MaH/ibl, B TOM UMCJ/le Ha OCHOBe KOJIJIerHa/IbHbIX
pelleHui

N-3yk-3 Pa3pemaer KOH(IMKTHI U IPOTUBOPEUUS
TIpY /leJI0BOM 0O0I1leHHH Ha OCHOBe yJeTa UHTepe-
COB BCeX CTOPOH; co3/iaeT pabouyto aTMocdepy,
MO3UTUBHBIN SMOLIMOHA/IbHBIN KIMMAaT B KOMaH/e

Bormpocsi 3k3a-
MeHaLMOHHOI'0
bunera
IIpakTuko-
OpUeHTUPOBaH-
Hble 3a/JaHusl
TectupoBaHue
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NO-4yk3 denervpyeT 1oIHOMOYMS YieHaM KO-
MaH/Ibl U pacripeiesisieT [I0py4YeHus, OpraHu3yeT
obcyxieHre pe3ybTaToB paboThl, MPUHUMAET OT-
BETCTBEHHOCTbD 3a OOIMI pe3ybTaT

YK-4. Criocobex
TIPUMEHSTh COBpe-
MeHHbIe KOMMYHHU-
KaTUBHbIE TE€XHOJIO-
T'WMH, B TOM UMCJie Ha
HMHOCTPaHHOM(bIX)
A3bIKe(ax), A1 aKa-
JIeMHAUYeCKOro 1
rpodeccuoHaIbHOrO
B3aUMO/IeNCTBUS

N/-1yk-4 YcTaHaBIMBaeT KOHTAKTbl MU OPraHU3yeT
oOl11leHre B COOTBETCTBUM C MTOTPEOHOCTSMH CO-
BMECTHOM [1eiTeIbHOCTH, UCII0J/b3Yysl COBPEMEHHbIE
KOMMYHUKAL[MOHHbIe TEXHOJIOTUU

N-2yk-4 CocraBisieT B COOTBETCTBUM C HOPMaMU
PYCCKOTO fI3bIKa /IeJIOBYIO JOKYMEHTAL|MIO pa3HbIX
JKaHpOB

N-3yk-4 CocTaB/isieT TUIOBYIO [€/I0BYIO JOKY-
MEHTAaLMIO /151 aKaJleMUUeCKUX U Npo¢eccuoHab-
HBIX 1jeJIeld MTHOCTPaHHOM SI3bIKe

NO-4yk.4 Co3paeT pasnuyHble akaJeMUUeCcKue Uiu
npogeccroHaNbHble TEKCTbl HA UHOCTPAHHOM $3bl-
Ke

N-5yk-4 OpranusyeT o06Ccyx/jeH1e pe3y/IbTaToB
WCC/IeJ0BaTe/IbCKOW Y IPOEKTHOW J1esITeJIbHOCTU Ha
Pa3IMUHBIX TTyOIMUHBIX MEPOTIPUSTUSIX Ha PyC-
CKOM S3BIKe.

N[-6yk-4 IIpeacraBiseT pe3ynbTaThbl UCC/Ie40Ba-
TebCKOU 1 MPOEKTHOM JleATe/IbHOCTY Ha pa3/inu-
HBIX TTyO/IMYHBIX MEPOTIPUSITUSIX, YIaCTBYET B aKa-
JleMUYeCKUX U TTPO(eCcCUOHA/IbHBIX AUCKYCCUSIX Ha
VHOCTPaHHOM $I3bIKe

Bormpocsi 3k3a-
MeHaLMOHHOI'0
bunera
IIpakTuko-
OpUeHTUPOBaH-
Hble 3a/JaHusl
TectupoBaHue
Boripocs! g1 co-
GeceioBaHUs MIPU
3aiqure BKP

YK-5. Cnocoben
aHaM3UpOBaTh U
YUUTBIBATh pPa3HO-
obpasue KyJIbTyp B
TIPOLIeCCE MEXKKY/Tb-
TYPHOT'O B3aMMOJIel-
CTBUS

N/-1yk-s [leMOHCTpUPYeT MOHUMaHKe 0COOEHHO-
CTel pa3/MYHbIX KY/IbTYP

N-2yk.5 BeicTparBaeT colasbHOE B3aUMO/EMCT-
BU€, YUUTBIBAs 0011[ee U 0COOEHHOe pa3TInYHbIX

KYJIbTYP

Bormpocsi 3k3a-
MeHaLMOHHOI'0
bunera
IIpakTuko-
OpUeHTUPOBaH-
Hble 3a/JaHusl
TectupoBaHnue

YK-6. Criocoben
ornpeieNsTh U pea-
JIU30BBIBATh MPH-
OpHUTETBbI COOCTBEH-
HOM [1esiTe/IbHOCTH U
crocoObl ee coBep-
[IIEHCTBOBAHUSA Ha
OCHOBE CaMOOL|eHKH!

N/-1yk.¢ OLieHMBaeT CBOU pecypchl U UX Mpe/ienbl
(JIMYHOCTHBIE, CUTYaTUBHbIE, BDeMeHHbIE), OTITH-
MaJIbHO UX UCIIOJIb3YeT.

N/-2yk.¢ OnipefesnisieT MPUOPUTEThI TMUHOCTHOTO
pocta, oOpa3oBaresibHble TOTPEOHOCTH U CIIOCOOLI
COBepILLeHCTBOBaHUs COOCTBEHHOM (B TOM UKCJIe
npogecCroHaNbHOM) [1esITeIbHOCTH Ha OCHOBeE Ca-
MOOL|eHKH

Bormpocsi 3k3a-
MeHaLMOHHOI'0
bunera
IIpakTuKoO-
OpUeHTUPOBaH-
Hble 3a/JaHusl
TectupoBanue
Boripocs! g1 co-
beceoBaHUs MIpU
3aiqure BKP

OIIK-1. Criocobex
pelatb npodeccro-
HaJIbHbIe 33/]auk Ha
OCHOBe 3HaHus (Ha
TIPO/IBUHYTOM YPOB-
He) 5KOHOMHUEeCKOH,
OpraHu3alOHHON U
yIIpaB/IeHUYeCKOM Teo-
pUH, MTHHOBAIJMOHHBIX
TI0ZIX0/10B, 0000I1]e-
HUS U KDUTHUECKOTO
aHasM3a MpakTHK

N O-1omk-1 OcyiiecTBisieT MOCTaHOBKY Npodec-
CHMOHAJIbHBIX 3a/lau, UCTOJIb3ys MOHATUHMHBINA
amrapaT S5KOHOMUUeCKOM, OpraHu3al[uOHHOU U
yTipaB/jeHueCKOM HayK

N O-20mk-1 [IprMeHsieT coBpeMeHHble ITPaKTUKU
pellieHus Npo(eCcCHOHA/BbHBIX 3a/jau B yIIpaBJ/ieH-
yeckol cepe

Bormpocsi 3k3a-
MeHaLMOHHOI'0
bunera
IIpakTuko-
OpUeHTUPOBaH-
Hble 3a/JaHusl
TectupoBaHnue
Boripocs! g1 co-
beceoBaHUs PU
3aiqure BKP




yIpaB/ieHUs

OIIK-2. Criocoben
TIPUMEHSITb COBpe-
MEHHbIE TEXHUKU U
METO/MKH cOopa JjaH-
HBIX, ITPO/IBUHYThHIE
MeTo/ibl X 00paboT-
KU 1 aHa/M3a, B TOM
YKCJIe UCTIO0/h30BaTh
WHTEJUIEKTYya/TbHbIe
VH(pOPMAaLMOHHO-
AHA/IUTUYECKUE CUC-
TEMBI, [TPH PeIIeHUH
yIpaB/IeHYeCKUX U
HCC/IeI0BATe/TbCKUX

3a71au

N O-1omk- [IprMeHsieT coBpeMeHHble TeXHUKU U
MeTOJUKHU cOopa JJaHHbIX, IPO/IBUHYThIe METObI
1x 06pabOTKM 1 aHa/M3a, B TOM UKC/Ie UHTeJIeK-
Tya/ibHble HH()OPMAaLIMOHHO-aHATUTUYECKHe CUC-
TeMbI

N-20mk-2 IIpoBOAUT aHa/M3 U IPOEKTUPOBAHUE
[IPOL{eCCOB yIIpaB/IeHUsl Ha OCHOBe COBPEeMEeHHbBIX
VMH(OPMaLIMOHHBIX TEXHOJIOTHH, BK/IFOYas COBpe-
MeHHbIe LU(PpPOBbIe CUCTEMBI U METO/bI

Boripocs! g1 co-
beceoBaHUs MPU
3aiqure BKP

OIIK-3. CniocobeH
CaMOCTOSITe/IbHO
MIpUHKUMaTh 060CHO-
BaHHbIe OpraHu3a-
L[UOHHO-
yTipaBJieHUecKre
pelleHus, OLIeHNBATh
WX OTepalioHHYI0 U
OpraHu3aLMOHHYIO

5 (peKTUBHOCTB, CO-
L[Ma/IbHYIO 3HAUM-
MOCTB, 00ecrieun-
BaTh UX peayn3aLuio
B YCJIOBUSIX CIIOX-
HOM (B TOM uucrie
KpPOCC-KY/IbTYPHOH)
Y JUHaMUYHOM Cpe-
Jbl

N-1onk-3 OObEKTUBHO OLleHUBaeT AUHAMUUHYIO,
KPOCC-KY/IbTYPHYIO Cpefly IIPUHATHSA U pean3aliiu
yTipaB/jeHueCKUX perleHui

NA-20nk-3 PopMynrpyeT 1 000CHOBLIBAeT OpraHu-
3aL[MOHHO-YTIPaB/IeHUeCKUEe pelLleHus, OIpe/e/sas
MPOL[eCC UX peanu3aly U [IPOrHO3UPYs OL[eHKY
pe3y/IbTaTUBHOCTU

Borpocs! g1 co-
beceoBaHUs MPU
3aiqure BKP

OIIK-4. Criocobex
PYKOBOJWTB ITPOEKT-
HOU U TIPOLIeCCHOM
JiesITeNTbHOCTBIO B Op-
raHU3aLK C UCTIONb-
30BaHMEM COBpPeMeH-
HBIX ITPAKTHK YIIPaB-
JIeHVs1, JTA/IePCKUX U
KOMMYHHMKATHBHBIX
HaBBIKOB, BBISIB/IATH U
OL|eHWBATh HOBBIE
PbIHOUHBIE BO3MOX-
HOCTH, pa3pabarbi-
BaTb CTpaTeruu Co3-
JTAHUSI ¥ Pa3BUTHS
WMHHOBALIMOHHBIX Ha-
TIpaB/IeHUH JiesiTesTb-
HOCTH Y COOTBETCT-
BYFOLLME UM OM3Hec-
MO/Ie/T OpraHy3alui

N-1onk4 Bnageer coBpeMeHHbIMU NIPAaKTUKAMU
yIpaBJIeHUs], TUAEPCKUMU U KOMMYHUKATUBHBIMU
HaBbIKaMH, He0OXOAUMBIMU ZIJIsi PYKOBO/ICTBA TIPO-
€KTHOM U MPOLIeCCHOU [1eITeIbHOCThIO

N-20mk-4 BeIsIBASIET Y OLjeHWBaeT HOBbIE PbIHOY-
HbIe BO3MO>KHOCTH, pa3pabaTbiBaeT CTPATErHio
Pa3BUTHSI MTHHOBALIMOHHBIX HarlpaB/ieHUN JesiTeNb-
HOCTH U OU3HeC-Mo/esieli opraHu3aiuu

Boripocs! g1 co-
GeceoBaHUs MIpU
3aiqure BKP

OIIK-5. CniocobeH
0000111aTh U KPUTH-

N-1onk-s Ob6o0111aeT 1 KpUTHUECKH OL|eHUBaeT
HayYHble UCC/Ie[IOBaHMUSI B MeHePKMeHTe U CMeX-

Boripocs! g1 co-
GeceloBaHUsI IPU




YeCKH OLIeHMBATh
Hay4HbIe UCC/Ie0-
BaHUsI B MEHE/DK-
MEHTe ¥ CMEXKHBIX
00/1aCTSX, BBITIO/N-
HSITh HAyYHO-
1CCIeJOBaTe/IbCKHe
TTPOEKThI

HBIX 00J1acTaxX
N-20mk-5 BeIToHAET HAyYHO-MCCIeJ0BaTe/IbCKUe
paboThI U TIPOEKTHI

3aiqure BKP

ITKoc-1 Cniocobex
OCYIIECTBJISITh MPO-
BEPKY KauecTBa
TMpe/iCTaB/IeHHbIX
TOBapOB, pabor, yc-
Jyr

N-11Koc-1 3HAKOM € TpebOBaHMs 3aKOHOIATETbCT-
Ba Poccuiickoit @efiepaliyv 1 HOpMAaTHUBHBIX Ipa-
BOBBIX aKTOB, Pery/JMpYyIOLUX [esTe/IbHOCTh B
cdepe 3aKyrok

N O-2nkoc-1 [IpoM3BOAUT IIPOBEPKY COOTBETCTBUS
(hakTOB ¥ [aHHBIX IIPU NPe/IOCTaB/IeHNH (Tpe/bsiB-
JIEHUM) pe3y/bTaToB, NPelyCMOTPEHHbIX KOHTPAaK-
TOM, YC/IOBUSM KOHTpaKTa

WNO-3nkoc-1 ['OTOBUT JOKYMEHTBHI 1O pe3ysbTaTam
IPOBEpPKHU KauecTBa Ipe/CTaB/IeHHbIX TOBApOB, pa-
6or, yciiyr

Bormpocsl 3k3a-
MeHaLMOHHOI'0
bunera
IIpakTuko-
OpUeHTUPOBaH-
Hble 3a/JaHusl
TectupoBaHue
Boripocs! g1 co-
beceoBaHUs IPU
3aiqure BKP

ITKoc-2 Cniocobex
OCYIIIEeCTBJISATh pa3-
pabOTKy CHCTEMBI
OTIepaI[IOHHOTO
yIIpaBJIeHUs TTepPCo-
HasIoM U paboThI

CTPYKTYPHOTO MOJ-
paszeneHus

N-1nkoc2 Pa3pabaTbiBaeT niiaHbl, MPOrpaMMbl U
TnpoLie/lyphbl yIipaBJieHUsi IepCOHANIOM CTPYKTYPHO-
ro Tojjpas/iesieHust

N-2nkoc2 Co3/@eT 1 OMUChbiBaeT OpraHu3alioH-
HYIO CTPYKTYPY, Lie/i, 3a/jauu, GyHKLUU CTPYK-
TYPHOT'O TIO/ipa3/ie/ieHUst

N-3nkoc2 OnipefensieT 3ajaud ¥ OpraHu3yeT pa-
60Ty nepcoHana CTPYKTYPHOTO MoApa3zeeHus

Bormpocsi 3k3a-
MeHaLMOHHOI'0
bunera
IIpakTuko-
OpUeHTUPOBaH-
Hble 3a/JaHusl
TectupoBaHnue
Boripocs! g1 co-
GeceoBaHUs MIPU
3aiqure BKP

ITKoc-3 CriocobeH K
TJTAHUPOBAHUIO, KO-
OpJVHUPOBAHUIO U
HOPMAaTHBHOMY
obecrieueHUIO UH-
Terp¥pOBaHHOMN
KOMILJIEKCHOH fiesi-
TeTbHOCTH TI0/[pa3-
JleJIeHHH 10 yrpaB-
JIEHUIO PUCKAMH B
COOTBETCTBUH CO
CTpaTeruuyecKuMu
1[e/IIMU OpraH13a-
15051

N I-11xoc-3 OcyIniecTBasieT HOpMaTHUBHOE obecre-
YyeHHe JesaTe/IlbHOCTA OpPraHu3alyu I10 yIpaBIeHHI0
pUCKaMu

N O-2nkoc-3 [11aHvpyeT fesTebHOCTS 110 yIIpaBsiie-
HUIO PUCKaMHU B COOTBETCTBUM CO CTPaTerMyeCcKu-
MU Lie/ISIMUA OpraHu3alyu

N-31koc-3 OpraHusyeT U KOOpAUHUPYET UHTErPr-
POBaHHYIO KOMIUJIEKCHYIO AesITe/IbHOCTh MoApas/e-
JIEHWH T10 YIIpaB/eHUI0 PUCKaMU

Bormpocsi 3k3a-
MeHaLMOHHOI'0
bunera
IIpakTuko-
OpUeHTUPOBaH-
Hble 3a/JaHusl
TectupoBaHue
Boripocs! g1 co-
GeceoBaHUs MIPU
3aiqure BKP

ITKoc-4 Criocoben
OCYIIECTBJISATh CTpa-
Ternyeckoe yrpas-
JIeHHe TIpoIieccaMu
TIJIaHMPOBAHUS MPO-
W3BO/ICTBEHHBIX pe-
CYPCOB U MPOM3BO/-
CTBEHHBIX MOIIHO-
cTei

N-11koc-4 [IpOBOAUT KOMIT/IEKCHOE M3yUYeHHe
KOHBIOHKTYPBI PbIHKA

N -211k0c-4 Pa3pabaTbiBaeT 0CHOBHBIE MTOI0KEHUS
CTpaTeruy pa3BUTHs OpraHu3aLuM, TeXHOJIOrhue-
CKOW ¥ MHHOBALMOHHOM NOJUTUKU V/I-31iKkoc-4
Ocy1ecTB/sieT cTpaTeruyeckoe yripaBJjieHue Tpo-
LieccaMmu TJIaHUPOBAHUA JeATeIbHOCTU OpraHu3a-
1[1H, O6r0KeTUPOBaHUSI U MOHUTOPHHTA BhITIO/THE-
HUSA IPOEKTOB U MPOrpaMm

Bormpocsi 3k3a-
MeHalLMOHHOI'0
bunera
IIpakTuKo-
OpUeHTUPOBaH-
Hble 3a/JaHusl
TectupoBaHue
Boripocs! g1 co-
beceioBaHMs TIPU
3auqure BKP
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OHEHOHHLIE MdTe€pHa/JIbl M CPpeACTBa 1A OIl€HKH CCl)OpMI/IPOBaHHOCTI/I KoMIIe-

TeHIUI

1. BOHPOCLI AJIA HTOTr0BOro 3K3dMeHad

N

«YI'[paBJIEHI/Ie Ka4dyeCTBOM»

KauecTBO KakK 3KOHOMHUECKasi KaTeropusi 1 00beKT YIIpaB/IeHUsI
ITokasaTeseil KaueCTBa, UX KaacCU(DUKaALUSI
CurcTeMHBIN NMOAX0/ K yIpaBAeHUI0 KaUeCTBOM Ha OTeYeCTBEHHBIX MPeANPUITUIX
KonTposb KauecTBa MpoAyKLMH
OKOHOMHYeCKHe Mpo0/IeMbl yIIpaB/IeHUs] KaueCTBOM
HopmaTuBHO-T1paBoBasi 6a3a yripaB/ieHUsi KaueCTBOM
«YnpasJ/ieHHe I1epCoOHa/I0M»

IenoBasi orjeHKa NiepcoHasa. ATTecTalys KaipoB.

Cucrema yIipaBJ/IeHHUA 1ePpCOHA/IOM: ITIOHATHE, CYIIIHOCTh, OCHOBHEIE 3aJauH.

[TnanrpoBaHue U 1o100p TIepcoHaa
MeTo/b1 yripaB/ieHUs! IEpCOHATIOM
MoTuBaLys U CTUMY/IMPOBaHue repcoHasa
KagpoBas nonutrika Kak MHCTPYMEHT yTIpaB/ieHUsl [IepCOHAIOM

Ba 1ie/eH,

4.

HUMN.

5.

pelleHnH.

6.

1.
2.
3.

«[IpuHATHE yNIpaB/IeHYeCKHUX peleHui»

OcHOBHbIe MeTO/bI TIPUHATUS yIIpaBIeHUeCKUX pelleHuH.
TexHomorusi U opraHu3alys Mpoljecca MPUHATHS yIIpaBIeHUeCKHUX pelleHnH.
I[Tporjecc 1jeerno/araHus Mpyu pa3paboTKe yIpaB/ieHUeCKUX PelleHWH: BUbI U CBOMCT-
JlepeBbs LieJien.
XapakTeprCTHUKa CUTYal[MOHHOTO MOAX0/1a TIpU pa3paboTKe yIpaB/ieHYeCcKuX peliie-

KonmuecTBeHHast M KauecTBeHHas OL|eHKa pYCKa MPU MPUHATHM YIIpaB/ieHueCKUX
OneHka 3())eKTUBHOCTH YIIpaB/IeHYeCKUX pelleHNH.

«Teopus opraHM3anuy ¥ OpraHu3anoOHHOe MOBeeHue»
OcHOBHbIe KOHLIEMNLIUU HayKU TeOPUsl OpraHu3alyu

Knaccudukanys opraHu3aluii U 0OpraHu3aljMOHHbIX OTHOLLEeHUH
Cutyal[MOHHbIe TEOPUHU OpraHU3aluu

[MonsTre «rpymnmna». Bo3gelicTBre rpyrirbl Ha OTJe/IbHOTO PAOOTHMKA U Ha BCHO OpPraHU3aliyio.

5.

N

o

Mogenb ¢popMUpOBaHUs U Pa3BUTHS TPYIIIIbI
«CTpaTreruyeckuii MeHeKMeHT»

Heo6x041MOCTBb, CYIIIHOCTb U COJiep>KaHKe CTpaTernyeckoro MeHe)KMeHTa
Crparernueckuii aHa/u3 BHELLIHEN U BHYTPeHHEN cpefibl ((MpMbl

MeTo/ bl CTpaTeruyecKoro yrpaB/ieHUs

KoHKypeHTHBIe CTpaTeruu B repuo/, rio0anu3aiii MUPOBOH SKOHOMUKH
Crparerus pepusTUs U CTpaTeruueckoe yrnpaBjeHue

OcHoOBHBIe 3Tarbl CTpaTerMUecKoro MeHepkKMeHTa

«anaBJIeHne NpoeKTaMu»

OcHoBHBIE IPpU3HdAKU HpOEKTHbIﬁ AedaTe/IbHOCTH.

Yrto Takoe CoHa/IbHOE TTPOEKTHPOBAHUE, UEM COLIMA/IbHBIE TTPOEKTBI OT/IMYAKOTCA OT

KOMMepUeCKHUX.



v

11

OcHOBHBIE 3Tambl >KU3HEHHOT'O LUWKJ/Ia TIDO€KTd, OCHOBHbLIE€ IIPDUYMHBI I1I0ABJ/IEHUA
IMPOEKTOB

praBHEHI/Ie KOMMYHUKalJUAMHU IMPOEKTA.

praBJ'IEHI/Ie CTOUMOCTBIO TIPpO€KTd, KakKMe HWHCTPYMEHTBI YIIpABJ/IEHHUA CTOMMOCTBIO
BbI 3HAeTe.

CprKTypa KOMaH/JBI IMTPOeKTd, ITPUHLUIIBL 1'[0,[[60[)8 KOMdH/JBI ITPOEKTd.

IIpumepHBIe NPAaKTUKO-OPUEHTHPOBAaHHbIE 3a/laHUA
JucounimHa «YnpasjieHue KayecTBOM»

3aganue 1.

Paccuurath feHeXXHYIO0 BBIPYUKY OT NPOJaXXKU MOJIOKA, U OTNPeJe/UTh MOTepU WU TpU-
ObUIb TOJIyYMJIO TIPEATIPUATHE B 3aBUCMMOCTH OT KauecCTBa, eC/IM TPU pacueTe IJIaHOBOU CTOU-
MOCTH peajlM30BaHHOI0 MOJIOKa B3siTa 3akyrnouHas LieHa 8000 pyb. 3a oHy TOHHY MoJioKa Oa-
3UCHOM >KUPHOCTHU (6a3uCHasi )KUPHOCTh YCTaHOBJIeHa 3,4).

dusnueckuii Bec — 4262;

JKUpHOCTB, - 3,28%,

[Ipu 3aueTe MoJI0Ka Ha MOJIOKO3aBO/, 3a4MC/IEHO: MOJIOKO BbICIIero copta - 54%, I copra
— 40%, II coprta — 6%%.

B cooTBeTCTBUM C 3aK/IHOUYEHHBIM JOTOBOPOM MOJIOKO3aBOJ, IPUHMUMAET MOJIOKO: Boiciiie-
ro copta 1o 1jeHe 8075py®6. 3a 1 T., I copta — o 7500 py®6., II copta o 7050 pyo.

3amanue 2. PacnipesienuTh 3aTpaThl NPeANpPUSTHS, MPeACTaB/eHHbIe B Tab/mie 1o ciie-
JYIOLIUM rpynnaM: 1) mpeayripeAuTe/ibHbIe 3aTpaThl; 2) OLleHOUHbIe 3aTpaThl; 3) U3/ep>KKU, 00y-
CJIOBJ/IEHHBIE BHYTPEHHUMH OTKa3amu; 4) u3/iepKKu, 00yC/I0BIeHHbIe BHEIIIHUMH OTKa3aMmu. Pac-
cudTanTe CyMMY 3aTpar IO KaKJOU rpyrrie.
Tabmuua 1 — [NepeyeHb 3aTpat NpeANpPUSITUS

HaumeHoBaHMe 3aTpaT CymMa, ThIC. pyo0.
[lepesiesika ¥ peMOHT 75
[TpreMHO-CAaTOYHbIE UCTILITAHUSI TOTOBOM MNPOAYKLIMU 66
Bbpak 60
[ToBTOpPHOE HCI0/Ib30BaHKE MaTepHUasIOB 50
[ToHKeHuMe Kjlacca KauecTBa 32
[ToBTOpPHOE HCIIBITAHKE U KOHTPOJIb 25
AnHanu3 Bo3BpalljeHHO! MoTpebuTesIeM NPOAYKIMK Ha IPUYUHY OT- 24
Kasa

CTOMMOCTb TapaHTUHHOTO 00C/TYKUBaHUS 14
AjamuHMcTpaTHBHAas paboTa ¢ Bo3BpalllaeMoi poAyKIren 12
JlabopaTopHbie UCTIbITaHUSI 12
AyauT cucTemsbl KauecTBa 10
Martepuarnsl /i1 KOHTPOJISI U UCIIbITAHUH 7
KanmubpoBKa U TeX. 00CTy)KUBaHWe UCIIBLITaTe/TbHOT0 000PYy/10BaHUS 6
Obpa3oBaHue B 00/1aCTH KauecTBa 4
3aKyrika MaTepuasioB 80
KoHTpo/1b KauecTBa 3aKyIjIeHHbIX MaTepuaioB 5
TpaHcopTrpoBaHue NPOAYKLIMU 10

3aganue 3. OueHuTe 3aTpaThl NMpeANPUATHS Ha KaueCTBO M MpOaHaNIU3UpyWTe ee CTPYK-
TYpY, UMesl C/lefiyIoLiye JaHHbIe:
3aTpaThl Ha MeTposiornyeckoe obecreueHne npousBozcTBa (I13K) — 24 Thic. pyb.;
3arparkl Ha UcTbiTaHus U ceptudukanuio (O3K) — 5 Thic. pyob.;
3aTparhl, CBsi3aHHbIe C AedekTamu Ha mpou3sBocTse ([I3K), — 4,7 Thic pyd.;
3aTpaThl, CBsI3aHHbIe C BO3BPAaTOM HeJ0OpOKaueCTBeHHOW MPOAYKLUU
(3KBi) — 23 ThIC.pyb.

3apmanue 4. Cugopos [1.M. Kynui X0/J0AWIbHUK, KOTOPBIM Yepe3 111eCTb MeCSLeB BbILIe
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n3 cTposi. CriellMaIucT CepPBUCHOTO LIeHTPa, OCMOTPEB XOJIOAW/IbHUK, MOSICHUI, UTO JedeKT Mpo-
V3BO/ICTBEHHOIO XapakKTepa U OTPEMOHTHPOBATh €r0 MOXXHO TOJIbKO B YCJIOBHUSIX MacTepPCKOM,
JUVIUTEIbHOCTh peMoHTa cocTasrsier 20 aHell. B cepBUCHOM LieHTpe MOKyNaTea0 MpejioxKuiId
CaMOCTOSITE/IHO I0CTaBUTh TOBAap B MacTepPCKYI0, B IIPeJjOCTaB/IeHUM Ha BpeMsl pEMOHTa JJpyroro
XOJIOJU/IbHUKA ObI/I0 0TKa3aHo. [1paBbl /1 CrieLiMasvCThl CepBUCHOTO 1ieHTpa?
3aganue 5. Onpefenute 3KOHOMUUYECKUH 3(@eKT AedTebHOCTH NMpeAnpUusITUS
YcraHoBuTe sKOHOMUUeCKHUW 3PdekT (D) oT paboTbl TpeANpPUSATHS, €CTU U3BECTHBI
c/lelyIolye JaHHble:
pe3ynbTaT SKOHOMUUecKol fAestessHOCTH (P) — 1 700 ThIC. PY6.;
3arparkl Ha Mpou3Bo/CTBO (31) — 100 ThIC. pyod.;

3aTpaThl Ha 3KcrTyartaiuio (35) — 1 200 ThIC. pyo.;
tieHa usgenus (L) — 3000 Teic. pyo6.
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JucounmHa «Yrnpas/ieHHe 1epCcoHaaoM»

3adaHue 1
Ha ocHOBe UMeroIMXCsi UCXOAHBIX JaHHbBIX:

OpraHu3aLOHHO-yIpaBeHYeCKre BU/IbI

KonnuecTBo geiicTBuii

Bpewmsi, Heob6xoquMoe

paboT TI0 BBITIOJTHEHHIO PabOT, | /151 BBITIOJTHEHUS [IeNCT-
efl. BMH, Uac.
1.KazpoBoe fies101por3Bo/CTBO 550 1
2.Pa3paboTKa JOKYMEHTOB 3500 0,5
3.PacueT NoTpeOHOCTH B TIepCOHAJIE 320 3

lNopoBoli hoHA BpeMeHU OTHOTO COTPYAHMKA (COr1acHO TPyA0BOro foroeopa) — 1920 u.
KosdduieHT, yuuThIBaroIUii 3aTpaThl BpEMeHHU Ha J0T0IHUTe bHbIe paboTsl, 1,3. Kosdpduim-
€HT, YUMTBIBAIOLUM 3aTpaThl BpeMEeHHU Ha OT/bIX COTPYAHUKOB, - 1,12. Koad¢uimeHT nepepac-
yeTa SIBOYHOW YMCJIEHHOCTH B CITMCOYHYIO — 1,1.

TpebyeTcst paccunTaTh MOTPEOHOCTH aIMUHUCTPATUBHO-YITPAB/IEHYECKOTO MepCOHaJIa,
MCI01b3ysl MeTo/, Po3eHKpaHI1ja.

3agaHue 2

Hacenenue TpynocnocobHoro Bo3pacra cocraB/sieT 75 MJ/H. yesl., B TOM 4ucjie Hepabo-
Tarolue uHBaMUAbI 1 u 2 rpyrmr — 1,3 MH. den., paboTarorue nogpocTky — 0,1 MuH. yert., pabo-
TaroL1e MeHCUOHepbl — 3,5 MJIH. uerl.

OnpefiennuTh YMC/IEHHOCTb TPYZOBBIX PECYPCOB.

3aganue 3

B TekyIeM rojy B pernoHe eCTeCTBeHHbIN YpOBeHb 0e3paboTHLIbI cocTaBsii 7%, a ¢ak-
TUueckuit ypoBeHb — 10%. [Tonb3ysick 3akoHOM OyKeHa, Orpe/ie/IuTh BeJIMUMHY OTCTaBaHUs 00b-
ema BHII (BHII — BasnioBbIi HallMOHaMBHBIM NPOAYKT) B npoLjeHTax. Eciv HomuHanbHbi BHII B
TOM >Ke ToAy paBHsiicss 60 Map/. pyo.

Ornpeie/TUTh Kako 00beM MPOAYKIMU ObLT TIOTEPSH M3-3a Oe3paboTHIIbI.

3agaHue 4.

OnpefienTh YMC/IEHHOCTD JIMHENHBIX CIeLMaIMCTOB B Liexe, eC/IM HOpMa YIpaB/isieMOCTH
J1s1 MacTepa — 35 yesoBek, IS cTapiiero Mmacrepa- 140 yesioBek, [/ Haua/JibHUKA yyactka — 300
YyeJIOBeK C yU4eTOM UMCIeHHOCTH MacTepoB. YncneHHOCTh pabounx B Liexe 586 uesoBek.

3agaHue 5.

B opraHu3sanmu 3a onpe/iesieHHbIN riepuo; Ob11o npuHATO 60 uesoBek, yBosieHo 50 yesio-
BeK, U3 HUX I0 COOCTBEHHOMY >KeJlaHWIO U 3a HapyllleHue TPYyJoBOW AUCLUIUIMHBI 20 YesioBeK.
CrniricouHasi YMCIEHHOCTb Ha KoHel] repuoja 600 uesioBek, YMCI0 pabOTHUKOB, ITPOpabOTaBIINX
BeCh OTUETHBIN repro/; 550 uesioBeK, CpeiHeCIIMCOYHas unucieHHOCTh 580 yenoBek. Heob6xoaumo
ornpezienuTh Ko3dduieHT 060poTa 1o rpremMy, Mo BbIOBITHIO, KOAGOULIMEHT TeKyuecTd, Ko3¢-
(bMLIMeHT MOCTOSTHCTBA COCTaBa, KO3 (GULIMEHT 3aMell|eHus.

JucnunauHa «[IpuHsATHE yIIpaB/IeHYeCKUX pereHui»
3apaua 1. Vimerorcs 1Ba 00beKTa MHBECTHPOBAHUS C OMHAKOBOM MPOTHO3HOM CyMMOM Tpe-
OyeMbIX KalTa/IbHBIX BJIOXKeHHH (Tab. 1). BeMurHa TU1aHUpyeMoro I0X0/ja B KaXK/IOM C/Tydae He Ofl-
pe/iesieHa 1 TIpUBe/ieHa B BU/ie pacripeiesieHsi BepOSITHOCTel:
Tabsuija 1 — [porHo3upyemasi IpUOBLIE /1711 TTPOEKTOB

[Ipoekr «A» IIpoekr «b»

TNpUObLTH BEPOSITHOCTh TNpUObLTH BEPOSITHOCTb
3000 0,10 2000 0,10
3500 0,20 3000 0,20
4000 0,40 4000 0,35
4500 0,20 5000 0,25
5000 0,10 8000 0,10

OHPE,Z[EJ'II/ITB HauboJjiee HpeAHO‘JTI/ITEHBHHﬁ IMMPOEKT C MMOMOIIBIO BBIUMC/IEHUA MaTeMaTH4e-
CKOI'0 OXXHMJaHUA O0X0/Jdd KaXKI0T0 U3 paCCMAaTPHUBAEMBIX ITIPOEKTOB.
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3aganuve 2. PyKOBOJWTENO TIPEANPUSTHS HY)KHO TIPHHATH DeIIeHHe O Iiesiecoo0pa3HoCTU
NpuoOpeTeHust IMHUU T10 YITaKOBKe MOJIOKa - «A» uimu «b» (Tabn.1) 2). ObopyznoBanue «b» 60-
Jlee 5KOHOMUYHO, UTO obecrieurBaeT OOJIBILNI JOXOZ Ha eJUHULY TTPOAYKLUH, U BMECTe C TeM
6osee Joporoe.
Tabsuma 1 — [TporHo3upyeMbie pacXo/ibl U A0X0/bl Ha IpUoOpeTeHre pa3HbIX JTMHUM 0 YI1aKOB-
Ke MOJIOKa

[TocrosinHbie pacxofpl, A.ef. (C) OnepalXOHHbIN OXO0/] e IUHULTY
npoAyKLuH, A.ef. (D)
JInHuS «A» 45 000 20
JInaus «b» 51 000 24

MapkeToJior npeJIpusiTysi, KpOMe TOro, OLleHMBaeT BO3MOXXHbIe BapUaHThI TOZI0OBOTO CIIpOCa
Ha TIPOJYKI[MIO U COOTBETCTBYIOIIME UM BEPOSITHOCTU CeAYIOIUM 00pa3oMm:
X1 =12 000 epuHML] C BepoATHOCTHIO cripoca P. = 0,4;
Xy =20 000 egurnHML] C BepoATHOCTHIO cripoca P, = 0,6.
Heobxoaumo omnpeie/iiTh, MOKYIKa Kakoro ob6opygoBanust — «A» unu «b», Haubosee BbI-
rofiHa C TOUKH 3peHUsT OL[eHKU UX BO3MOXXHOTO A0X0/a.
3adanue 3
Ha ocHOBe MCXOJHBIX JaHHBIX: B MOC/AeqHeN rpade TabIMIIbI OTIpe/ie/IuTe, B paMKax Ka-
KO (PYHKLIMM yTipaB/ieHUsl IPUHUMAeTCsl yKa3aHHOe yIipaB/jeHUYecKoe pellieHue: MJIaHUpOBaHus,
OpraHu3alfysi, MOTHBAI[Usl WM KOHTPOJIb. PerieHrie 0hopMuTh B Tabsuile.
YnpaBneHueckoe pelieHre OyHKIUSA
yTipaBJ/ieHUst

Vi3MeHeHUWe CTPYKTYPHI MPeIPUSTHS U3-3a U3MEeHeHHI BO BHeLlTHel
cpefe

OrnpeiesieHye 11U TIPeATIPUSTHS

V3yueHure u3MeHeHUH, TPOUCXOSAIINX BO BHEIIIHEM OKPY)KeHUH, U UX
B/IMsIHUE Ha MePCIeKTUBbI PA3BUTHSI TTPEATIPUSITHS

[TpoeKkTHpOBaHKE OPraHU3alMIOHHOUW CTPYKTYPHI YIIPaBIe€HUSI
W3yueHue rnoTpebHOCTel TIOAUMHEHHBIX W 0’KH/IAEMOTO MU
BO3Harpak/ieHus 3a pabory

BoisiB/ieHVe IPUUMH HEBBITIOJIHEHUS 11e/ield TIpeITPUSITUSL U BHECEHHe
KOPPEKTHUPOBKH B CUCTEMY YTIpaBJIEHUS

BhisiB/ieHVe PUUKMH Hey/[0B/IETBOPEHHOCTH paboToi 1 pa3paboTka
croco00B MX yCTpaHeHUsI

Pa3paboTka crioco60B H3MepeHusi pe3y/IbTaToB PaboThI
OcyiecTB/IeHHe BO3HArpaXaeHus 3a paboTy

BbI00Op cTpaTeruy U TaKTUKH AJIs1 IOCTHXKeHMsI TT0CTaB/IeHHBIX 1iesiei
Pacnpezienienre 006s13aHHOCTEH MeXX/y PYKOBOAUTE/ISIMH Ha
Pa3/IMUHBIX YPOBHSIX YIIpaBIeHUS

Ompe/iesieHre MUCCHU W TTPUPO/ibI OM3Heca

OrieHKa pe3y/bTaTOB pabOTHI /I/Is1 OCYIIIECTB/IEHUST BO3HATrPAXKAEHHS
HCTIOJTHUTeIel

IToaTBepyKAeHYe pe3ybTaTOB B JIOCTWKEHUH 1ieJiell MpeAnpusThs
V3yueHue cTereHy yJ0B/IeTBOPEHUs TIOTPeOHOCTEH MOJUMHEHHBIX B
X0/le AesiTe/lbHOCTH, HalpaB/IeHHOW Ha JOCTW)KeHHe Liejiel
TIpeINpPUSITUS

3apanuie 4. Beibop syullieii anbTepHATHUBBI C TTOMOIIBI0 MeTO/ja TOC/Ie/JOBaTe/TbHLIX CPABHEHUH.
[NpeanpusiTie CTOKHY/IOCH C 1pobiemoit HeahdeKTUBHOrO HHPOPMALMOHHOTO 0OMeHa MeXKy T0/I-
pasziefieHusIMM. B KauecTBe a/lbTepHATHB PeleHys TIPo0/IeMbl ObUTM BBIIBUHYTHI CJ/IEYIOIIHE:

1) BHeapuTh MH(MOPMALMOHHYIO cucTeMy TuMa Lotus Domino 1 mocTeneHHO MOJIHOCTBIO MeperTH
Ha 3/IeKTPOHHBIM JJIOKyMeHTO000pOT;

2) TpoaHaM3UpOBaTh U MePeCMOTPETh MPOLIeCChl GyMaXKHOT0 JIOKyMeHTO000pOoTa;
3) W3MeHHUTh OpPraHU3alMOHHYIO CTPYKTYPY TIPeIIPUSTHSI.
Bce nipe/iyio’keHHbIe a/lbTepHATUBbI ObLTH 00CY)KI€HBI Ha COBELL[AHUY PYKOBOAUTeIEH M0o/Ipas/ie/leHui
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U TIOJTYUM/TU CJTeIYFOLLHE OLIEHKH TeHepabHOTO AMpeKTopa (T10 NSIThOaibHOM cuctemMe), (Tabst. 1):
Tabmuua 1 — OrjeHKa a/ibTepHAaTUBHBIX pelleHui

Kpurepuit 3HauMMOCTb OueHKa a/lbTepHATHB
KpUTEpUsI

1.bricTpOTA peanusanu 0,2 2 4 4
2.HeobxoauMbIe 3aTpaThl Ha 0.4 ) 4 3
peanu3aluio
3.beicTpoTa nonyvyeHus pe- 0.2 3 3 1
3yJIbTaTa
4. Heob6xoauMble opraHu3a- 0.1 ) 5 1
L[HOHHbIe U3MeHeHUsI
5.BepodaTHOCTE BO3HUKHOBe- 0.1 2 5 4
HUSI KOH(JIUKTOB

PaccuunraiiTe MHTErpasbHYIO SKCIEPTHYIO OLIEHKY KaX/OM a/bTepHaTHBbl, UCIOIB3YS METOJ
5KCTIePTHBIX OLIeHOK. BbibepuTte ofHY U3 a/bTepHATHB IO pe3y/bTaTaM pacyeToOB WHTerpalbHOM 3KC-
MIePTHOM OLIEHKU.

3aganue 5. Ipeanpusarre npoussogut 400 cerapaTopoB B Mecsil] U peay3yeT KX 110 LieHe
2500 py0. (Tab. 1).

Tabnuua 1 — [laHHble [/isi OPUHSATUS pellieHuH

Ha epurmiyy B posnsix enu-
ITokazarenu MPOAYKLIMH, %
HULIbI
pyo.

[lena peanmusanuu 2500 100 1
[lepeMeHHbIe U3/IepKKU 1500 60 0,6
BasnoBasi Map>ka (pa3HOCTb MeXAY LIeHOM 1000 40 0,4

Y riepeMeHHbIMU U3/leP>XKKaMU )

[nst yBenueHUst BBIDYUKU OT MPOJA)KU CerapaTOpPOB TpaB/ieHue MpeArpusiTUs Tipejjiara-
eT psifi YIIpaB/IeHYeCKUX pellleHui, KOTophle, 10 €ro MHEHHIO, TIOMOTYT JOCTUUbL Ooibiieit 3d¢-
(beKTUBHOCTH paboThl (hupMbl. [IpeacTaBbTe cebsi B PO/IM TeHepalbHOTO JUPEKTOpa U MocTapar-
TeCh BbIOpaTh U3 MPeJI0KeHHBIX a/lbTePHATUB BePHLIE PellieHuUs.

a) HauanbHUK OT/ie/1a MapKeTHHTa CUMTaeT, UYTO yBeJIMueHre pacxo/I0B Ha pekiaMy Ha 10
000 py6. B Mecs1] criocoOHO [laTh MPHUPOCT exkeMecsiuHoU Bbipyuku Ha 30 000 py6. Cneayer mu
MIPUHKMATD peleHre 00 yBeTMueHUH peKjlaMHOro Oro/pKeTa?

6) 3amecTuTesib TeHepaIbHOTO JUPEKTOpa M0 MPOU3BO/CTBY IpejsaraeT MCI0/b30BaTh
Oosiee felieBble MaTepPHasIbl, UTO MO3BOJIUT SKOHOMUTH Ha TIepPeMEeHHBIX MU3fepKKax mo 250 pyo6.
Ha KakAoH eauHule npoaykiuu. OJHAKO, 10 MHEHHIO Haya/bHUKA OT/e/ia CObITa, 3TO MOXKET
TIPUBECTH K CHIDKEHUIO KauecTBa W TajleHuio obObema peanusaiuu o 350 IUITYK B MeCsL.
CnepnyeT v IpUMeHsITb OoJiee JiellieBble MaTepUasbi?

B) HauanbHUK OT/e/ia MapKeTHHra TpefjiaraeT CHU3UTh 1ieHy peain3anuu Ha 200 pyb. u
O/IHOBPEMeHHO JJOBeCTU pacxo/pl Ha pekiamy Ao 150 000 py6. B Mecsil. B 3ToM ciiydae oH mipo-
THO3UPYeT yBe/rueHre oobema rmpojak Ha 50%. Mo>XHO /i1 0J0OpUTh Takoe pelieHue?

JucnuniauHa «Teopusi opraHu3anyy U OpraHu3anliOHHOe [0Be/leHe»

3adaHue 1.

TpebyeTcsi onpe/ie/TUTh KaKue TUITbl pearipOBaHusi OpraHu3aljii Ha W3MeHeHHsl BHellHel
Y BHYTPEHHEU Cpe/ibl SIBJISIIOTCS OCHOBHBIMU.

1.  XaoTuueckoe pearvpoBaHKe Ha MOCTOSTHHbIE U3MEHEeHUs BO BHELLIHel cpeJe.

2.  IlnanupoBanue (yrnpaBjieHWe OpraHM3alOHHBbIM TOBeJeHHWEeM) B Y3KOM CMBbICTIE:
rpe/iBU/leHNe HOBBIX OC/JIO)KHEHWM BO BHEIIHMX YCJOBUSIX [esTeJbHOCTHM OpraHu3alyd U
pa3paboTKa 3apaHee CTpaTeruii OTBETHBIX JeMCTBUM (MCXOAHOE Tpe/jIoKeHre: HOBasi CTpaTerust
JI0OJDKHA OCHOBBLIBAaTbCS Ha MCIO/b30BAHWM HMMEIOIIUXCS CUIbHBIX W HUBEJUPOBAaHUU CJ1abbIX
CTOPOH OpraHMu3aLin).



16

3.  YmopaBneHue CTpaTerMyeCKMMM BO3MOXXHOCTSIMU:  BbISIB/IEHME BHYTPEHHErO
MoTeHIMaMa Jofed U oOpraHuM3alMu Jyig  ajanTaldd B ObIcTpoMeHsitoIeicsi  cpefie
(TPOTHO3MPYIOTCS He TOJILKO Oymyiiue mpobseMbl W TYTH WX peIIeHus, HO U YPOBEHb
NpogeCCUOHATBHON KOMITeTEHI[UM, HeO0OXOJWUMBIM TlepCoHasly OpraHu3aluM A ycrexa B
OyAyiem).

4.  YmpaBneHue CTpaTerMueCcKUMU 3aZlauaMM B peasbHOM MaciiTtabe BpeMeHHU:
pa3paboTKa peanu3alyy MOCTOSHHO KOPPEKTUPYeMOM TIPOrPaMMBlI.

5. Kakum 06pa3om /10/pKeH ObITh MocTpoeH mpouecc yrpaeieHuss OII, uyrobbl Kpar-
YalIlIMM TyTeM TIPUXO/UTh K >KeJIaeMOMY pe3y/bTaTy B Jr000M BOTIpOCE MPU BO3HUKILEH IPO-
6/1eme BMecTe C riepcoHasioM? [IpOKOMMeHTUPYIUTe OTBET

3adaHue 2.

Ha ocHOBe MCXOHBIX JAHHBIX: TPeOyeTCs onpeieUTh (aKTOPhI BHEIIHeH U BHYTpeHHelH
Cpefibl ¥ 3aHECTH MX HWXKe Mpe/iCTaB/IeHHYI0 (opMy:

®daKTOpbl BHYTPEHHEM Cpe/ibl @DaKTOphbI BHEILIHEN Cpe/ibl

[Ipsimoro Bo3encTBUs KocBeHHOro Bo3/1eliCTBUSI

1.OpranusatoHHas Ky/abTypa

2. [ToTpebuTtenu

3. YpoBeHb 00pa3oBaHus Hace/ieHus1, obecrieyeHre 00bEKTaMU KYJ/IbTYPhI

4. ObbearHeHHbBIM TTOKa3aTe/ b KauecTBa MOArOTOBKU CIeL[MaTMCTOB, MOCTYIAOLIUX B Op-
raHu3aLuio

5. AKIIMOHepBI

6. JleMoKpaTHuecKre rpeoOpa3oBaHus, KOJTMUECTBO MOJTUTHUECKUX (hPaKLU

7. CTpyKTypa opraHu3alyu

8. IlocraBLKU

9. CB$i31 C KpeIMTHO-(PUHAHCOBBIMU YUPEXXJEeHUSIMU

10. TexHosorus

11. Y ienbHbIH BeC UMc/a yuyeHbIX B UMCIEHHOCTH paboTaroIKX CTPaHbl

12. KOHKypeHTbI

13. 3aKoHOaTebCTBO MO HAJIOTOBOM CUCTEMe U BHEIITHeIKOHOMUYECKOU /ieTe/IbHOCTH

14. ®usuko-reorpapuyeckre ycjioBUs (KIMMaThyeckue (akTOpbl, OL|eHKa OCHOBHBIX
TIPUPO/IHBIX PECYPCOB CTPAHBI U e MeCTO B MUPOBOM COOOIL[eCTBe, U3BJ/IeUeHre U3 HeJp TIPUPO/I-
HBIX PeCYPCOB MHTEHCUBHOCTD 110 OTHOILIEHUIO K OOLIMM 3aracaM U CTeTieHb U3BIeUeHHs])

15. Murpauus Hace/ieHus

16. MecTtHble opraHsb! yripaB/ieHUsI

17. Hemorpadryeckasi o6cTaHOBKA

18. [IpaBuTE/NLCTBEHHBIE OPraHbl

19. IlocTpoenue crcTeMbl yripaBaeHUs Ha MpeANpUsATHN

20. KoHTaKTBI C areHTCTBaMM 10 OKa3aHUI0 MapKeTUHIOBBIX YCIYT

3adaHue 3.

Ha npeanpusiTiu ipou3BoAAT 2 BUa NMPOAYKLMU: «A» U «b». B oTueTHOM rogly o6mem
BbINyCKa NMpoAyKUuu «A» cocrasui 8000 en., mpogykuuu «b» — 8500 ef.

[1pu 3TOM 3aTpaThl TpyJa Ha BBIMYCK MPOAYKUUU «Ax» coctaBuiu 300 yes.- yac, Ha Bbl-
nycK npoAykuuu «b» — 520 yes.- yac (KOMYeCTBO CpefHeroZloBbiX pabOTHUKOB, MPOU3BO/SIIINX
Ka)K/IbIM MPOAYKT, COOTBETCTBEHHO COCTaBW/IO 12 U 16 yesioBek). B oTueTHOM rofy lLieHa peau-
3al[UM eAVHULIBI TPOAYKLMH «Ax» mocturia 1000 py6., mpoaykuuu «b» — 1120 pyo.

TpebyeTcst onpeieIUTh:

a) MPOU3BOAMTENBHOCTb TPYy/aA M0 KaXXA0My BHUJy NMPOJYKLMHU B HAaTypaJbHOM U CTOMMO-
CTHOM opme.

0) Tpy NPOM3BO/CTBE KAKOTO BHU/A MPOAYKLUH, TPYZA PaOOTHUKOB HUCIOJb3yeTcst Oosiee
5 peKTHUBHO.

JucouminHa «CTpaTernueckuii MeHePKMeHT»
3adaHue 1.
Opranu3aiys IJIlaHUpyeT TTPOU3BOAUTE CTPOUTE/BHBIN YTeruiuTe/b: HeTKaHOoe T0JIOTHO
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0,67 M/H. M ¥ Me)XKBeHLIOBbIM yTeruiutesb 0,22 M/H. M. B TOJ.
TpebyeTcst pa3paboTaTh CTpaTerMUECKYIO MPOrpaMMy MPOM3BO/CTBA CTPOUTEBHBIX yTe-
TuMTe el Ha 5 jieT. PemeHue 3aaun opopMUTE B Tab/HLe.

HaumeHoBanue ['ogbl
MPOAYKLYH 2019 2020 2021 2022 2022
Hetkanoe moJioT- 0,67
HO MJIH. M’
Me)KBeHLIOBbIN 0,22
yTZeHJH/ITeJIL MJIH.
M

3aoaHue 2
OpraHu3zauys 3aHUMaeTCsl BblpalllUBaHUEM ILJI0I0BO-SITO/IHBIX KYJbTYP. 3aKyIUB JIMHUIO
1o repepaboTKe W KOHCePBAI[UU CBEXKUX ()PYKTOB, OpPraHU3ALIUsI OCYILECTBJISIET TMPOU3BO/ICTBO
HOBBIX BU/IOB TIPO/IYKIIMU: sIOJIOUHOTO COKa, /PKeMa U3 si0/I0K ¥ BMIITHH, COKa U3 BUIIHU U SIO/IOK,
BapeHbs M3 BUILIHW, BUHOTPAJHOTO COKAa U COKa CMOPO/IMHBI YePHOW M KPAaCHOM, I)KEMOB CMOPO-
JIVHBbI ¥ BUIIHU. B CBOIO oyepeab OHa BJaJieeT CUIbHOW TOPrOBOM MapKOM Ha pbIHKe KeMOB U
COKOB, OCBarBaeT HOBbI€ PbIHKM.
OnpezsenuTb BUJ, CTPATerUH, Kakoe Oyayiiiee, oHa 00ecrieunT hupMme.
3adanue 3
NupuBuyanbHbll NipeJlipuHUMaTe/b BjajeeT JByMs JapbKamMy MO TOProBJje JiU-
MOHa/IoM. JIapbKHy pacriosioXkeHbl B yI06HOM MecTe, BO/IM3M PHIHKOB B pa3HbIX palioHaX ro-
poZia ¥ TIOMB3YIOTCS TIOMY/AApHOCThI0. OUH JapeK y TpeArnpyuHUMaTesnsi B COOCTBEHHOCTH,
BTOpPOU J/lapeKk Ou3HecMeH mpuoOpesn B KpeAuT, U B HaCTOslllee BPeMs €ro eKeMeCsSUHbIU
niaTexx B 6aHK coctaBiyseT 10 Thic. pyb/ieli. ACCOPTUMEHT B er0 MarasuHYMKaxX HeOOIbIION.
B cpesnem HaijeHkKa Ha ToBap cocTaBisieT 35%, a ljeHa peanu3aliuyd OJAHOW eJWHMIIbI MPO-
OYKUMU cocTaBasieT B cpeaHeM 20,5 py6seii. B meHb oauH napek peanusyer 110 eauHuI]
NMpoAyKUUM. B cpefHeM pacxo/ibl Ha cojiep)KaHue OJHOTO JiapbkKa COCTaBASIOT 21 ThIC. pyo.
B Mecsl. [IpeanpuHuMaTenb, OoljleHUBasi CBOe M0JIO)KeHUe, pelllaeT OTKPBITh elllé OJHY TOU-
KY, HO TIOCKOJIbKY COOCTBEHHOT'O Kal1Tasa Ha 3TO HeT, To obpairjaeTcsi B OaHK 3a IMOJy4yeHU-
eM kpeguTa. CTOMMOCTb HOBOro Jiapbka coctaBiser 500 Twic.py6. IIpeanpuHuUMaTe/b He
vMeeT OO/BIIIOTO OTBbITAa B (DMHAHCOBBIX pacueTax WU CUILHO COMHEBAaeTCs B INPaBUIbHOCTH
CBOMX JIeCTBUH.
PaccuuTaTh J0oX0J U pacxoj 2-X KMOCKOB, 3aTeM 3-X KUOCKOB W OIpeAenuTh Ha
CKOJIbKO BBITO/IHO TIpeANPUHUMATE0 OTKPbIBATh TPETbIO TOUKY?
3anaHue 4.
dupmMa Npou3BOJUT ABa BUA u3fenuii A u B. Ha ocHoBaHUY MIpUBeZIeHHBIX B Tab-
JIvlle JaHHBIX PACCUUTATh 3aTPaThl U MPUOBLIb KaXKAOT0 U3 U3/Ie/TUH.
[Toka3aTenb A B
IleHa ogHOTO M3Aenus, pyo. 18 60
[TepemeHHble 3aTpaThl Ha
0JIHO u3genue, pyo.

B T.Y. MaTepuasbl 2 5

oriatra Tpyza 10 25
IlocTosiHHBIe  3aTpaTel  Ha 120 210
BBITIYCK U3/e/usi, ThIC. PYO.

OxujaeMbii 00bEM MPOJAK, 20 9

ThIC. IIT.

Ompegenute, KAKOMY M3 W3/leJTUH HY>)KHO OT/ATh MpeANOUYTeHHe
3aganue 5. OpraHu3alusi MPOU3BOJUT JauHble JOMHUKHU. [Io Mepe yBenwueHUs KO-
JIMYeCTBa W3/leJUN U3JepXKKU U3MeHSIoTcs. PaccuuraiiTe oOIiue W3[ep>KKH, TpefesbHbIe
W3/IeP>KKH, CPeIHe TTOCTOSIHHbIe, CpeJJHUe TepeMeHHbIe U 001[re cpeJHue U3ep)KKH U OIl-
pefenvTe HanboJiee BLITOAHBIN 00beM MpojaxK. 3anoHuTe Tabmuny 1.
Tabsuia 1 — M3nep>xku GUPMBI 1O BBIMYCKY JaYHBIX JOMUKOB (ThIC. PY0.)
| Boinyck | Obmme | O6mme | O6ume | Ipegens- | Cpeguue | Cpeguue | O6ume |
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JlOMU- MOCTO- | TNepeMeH- | U3JlepX- | Hble U3- MOCTOSIH- | MepeMeH- | cpeJHue
KOB sIHHbIe Hble U3- K1 JlepXKKH1 Hble W3- Hble U3- | U3Jepx-
(luTyK) | U3mepXK- | [JepKKHU JIeP>KKHU JIeP>KKHU KU
MecsiL| KU

0 300 0

1 300 60

2 300 110

3 300 155

4 300 200

5 300 260

6 300 360

7 300 510

8 300 710

9 300 1060

PaccuuraiiTe oOlye W3[Eep)KKH, Tpefe/bHble HM3JEP)KKH, CpeJHUe IOCTOSHHBIE,
CpeiHMe TlepeMeHHble W 00Iue cpegHUe H3/IEP)KKH W OIpejenuTe Haubosiee BBITOAHBIN
o0beM Tpojax.
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JucounimHa «Y npasjeHue MpoeKTaMu»

3adanue 1

bromxkeT mipoekTa cocrapssieT 100 AeHe)XHBIX eAuHUI]. Ha BbIMoHeHWe paboT [0 TeKy-
ek AaThl TIJIAHUPOBA/IOCh M3pacxXo/oBaTh 25 eWHUL], a (pakTUueCcKHd ObLIO W3pacxoZoBaHO 22
enuHUIB], T.e. BCWS = 25, a ACWP = 22. TIpu 3TOM COIJIaCHO TJIaHy, Ha BBIMIOJIHEHHE PaboT
HY)KHO Ob1710 u3pacxoioBath 20 egunmui], T.e. BCWP = 20.

PaccuuraliTe OTK/IOHEeHHe MO 3aTpaTaM TPaJULMOHHBIM METOJOM U MeTOZIOM OCBOEHHOIO
ob6bema. TTpoekT uzieT ObICTpee 3arIAHUPOBAHHOTO BPEMEHM WM HaO/II0@aeTcsl ero OTCTaBaHHWe
OT T/1aHa’?

3adaHue 2

VHBecTULIMOHHBIE 3aTpaThl 10 MpoeKTy coctaB/sitoT 6500 Thic. py6. Ha ¢prHaHcupoBaHue
3aTpaT roCyAapCTBOM TPeA0CTaBIsIeTcs LesieBoe prHaHCHpoBaHre Ha cyMmy 2500 ThiC. pyo.

B xoje peanv3auyy rpoekTa MpeArpusThe TJIaHUpyeT YBeJWUUTh IITaT pabOTHUKOB. B
3TOM CBsi3U roioBoi (oH[ omiaThl Tpyza yBenuuutcst Ha 1600 Toic. pyd. COBOKYIHBIN Tapud
CTPaxXOBBIX B3HOCOB BO BHeOo/pkeTHBIE (hoH/IBI cocTapisieT 30,5%, ctaBka HADJT 13%. [TnaHu-
pyemble 00BeMbl PUOBIIM TIpeAnpUusTHs coctaBatr: 1 rog — 950 Teic. py6., 2 rog — 3800 ThiC.
py0., 3 rog — 4800 Thic. py6., 4 rox — 5500 ThIC. py6., 5 Tog — 6200 ThIC. pyo.

[TpeAnpusTHe WCIOJ/B3YeT OOLIYI0 CHCTeMY HanoroobsoxeHus. CTaBKa Hajora Ha IpH-
6bu1b cocTaBsieT 20%. CtaBka peduHaHcrupoBanus — 6,0%, MaHUPyeMblil YpoBeHb UHQIISLIUN —
2,4%, ypoBeHb pucka — 10%.

Tpebyetcsi o11eHUTh O10/PKeTHYIO 3PPEKTUBHOCTh IMPOEKTa.

3adanue 3

VHBecTOD C Lie/bl0 MHBECTUPOBAHUS paCCMaTpUBaeT MHBECTULIMOHHBIN MMPOEKT, KOTOPbIM
XapaKTepu3yeTcs C/ieIyIOLMMU JaHHbIMU:
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Tabsmija 1 — XapakTepucThkKa MHBECTULIMOHHBIX IMPOEKTOB

[Tpu cHWXKeHUM 00be-
[1pu cHWKeHuU LieHbl
o MOB peanu3aLuu Npo-
ba3oBblii Ba- | peaM3anuy NpoAyKLMU
[leHe>KHbIE TIOTOKH, ThIC. PyO. JNYKLUH 110 UHBECTH-
pUaHT 110 UHBECTULIMOHHOMY
npoeKTy Ha 20% LMOHHOMY TMPOEKTY Ha
P 10%
VHBeCTULIMOHHBIE 3aTPaThl 14100 14100 14100
1rop 2640 2550 2610
2 rof 4200 4150 4000
3 roj 5000 4890 4970
4 rog 5000 4890 4970
Sroj 5000 4890 4970
KosdpduiyeHT uCKOHTHPOBa- 14 14 14
HYs1

Tpebyetcs:

1. Onpenenuth Ko3pduiiieHT uyBCTBUTEbHOCTA NPV mpoekTa K U3MeHeHUI0 1jeHbl Tpo-
JOYKIUM U 06beMa TIpoJiaK.

2. CpenaThb 3aKk/t0ueHre 0 pUCKOBOCTH TIpeJjlaraeMoro rpoeKTa.

3adaHue 4

VHBecTOopoM HameuaeTCsi CTPOUTENLCTBO HOBOTO Liexa. [IpeArpusTe HaXoAWUTCS Ha 00-
el cucTeMe HanmoOroo0O/o)KeHusi. PacueT aMOPTH3al[MOHHBIX OTYUCIEHWH TMPOU3BOJUTCS OT
CYMMbI HHBECTULIMOHHBIX 3aTpaT.

Tabmuia 1 — XapakTepucTHKa MHBECTUL[MOHHBIX ITPOEKTOB

[Toka3arenun 3HaueHUe
CMeTHasi CTOMMOCTb CTPOUTEJIbCTBA, ThIC. PYO. 7860
CTOMMOCTB TOZIOBOT0 00BEMa MPOAYKIUH, ThIC. pyO. 137864
CebecToMMOCTb TOZIOBOTO0 00beMa MPOYKIMH, ThIC. pyo0. 125421
CpejHsisi HOpMa aMOPTH3aLllMOHHBIX OTUMCIeHuH, %. 12

TpebyeTcsi: paccunTaTh MPOCThIe TT0Ka3aTenu 3¢hGHeKTUBHOCTH TTPOeKTa 10 CTPOUTETbCTBY
HOBOTO 1]eXa.

3adaHue 5

WHBecTOD C 1le/1bI0 UHBECTUPOBAHUSI paCCMAaTPUBAaeT MHBECTULIMOHHBIN MPOEKT, KOTOPhIA
XapaKTepu3yeTcs C/eAyIOIUMH JaHHbIMU:

Tabsuija 1 — XapakTepucTUKa MHBECTULIMOHHBIX TTPOEKTOB

[Tokaszarenu 3HaueHue
["o/ioBBIE MTOCTOSIHHBIE 3aTPAThI, THIC. PYO. 2300
[TepeMeHHBIe 3aTPaThl HA eIUHULLY TIPOAYKLIUH, ThIC. PYO. 0,07
LleHa eTUHULIBI TIPOTYKLIMH, THIC. PYO. 0,099
O6beM Npor3BO/ICTBA, ThIC. IIT. 75

Tpebyetcs:

1. Onpegenuts KO3hGUIMEHT YCTOMUMBOCTU TTPOEKTA TI0 LieHe U 00beMy MpOoJaK.

2. Cpenatb 3aKk/IH04YeHHe O pUCKOBAaHHOCTH MpeJJiaraeMoro rpoekTa.

3adaHue 6

[Tepes THBECTOPOM /IBa BapHaHTa BJIOXKEHHsI CPE/ICTB: a) MOJIOXKUTb B OaHK 1,5 MuH. pyo.
Ha TpH roja noj 10% roJjoBbIX C HAUHUC/IEHUEM TIPOLIEHTOB KaXK/ble T0/ro/a; 0) KyNuTh ABYX-
KOMHATHYIO KBapTUPY 3a 3Ty >Ke CYMMY M CAaTh ee B apeH/ly Ha TpU rofia, UToObl Moy4yaTh UmC-
TYI0 MPUOBLIE 10 20 ThIC. py0. B Mecsll. B KoHIje TpeThero rojja npojiath KBapTHUPY, paCCUATHIBAs
MOJIyUATh OTAAUy Ha Kanuras B pasmepe 8%.

Tpebyercsi: onpeienuTh 3((HeKTUBHYIO CTaBKY AOXOJHOCTU OT BJIOKEHHOTO KaruTaria.

3agaHue 7

KommnaHus peliiia mpo/iaTh 4acTh CTaporo o0OpyZ0BaHUsI U 3aMEHHUTh €ro HOBbIM. ITo-
CTYTIJIEHUSI OT TIPOJaXkKM cTaporo obopyzoBanusi coctaBsaT 100 Teic. py6. LleHa HoBoro o6opyo-
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BaHus — 700 ThIC. py0. YcTaHOBKAa HOBOro obopyzoBaHus — 50 Thic. py6. IlpuBeaeHHasi cTou-
MOCTb OyAyIIUX JeHeXXHbIX rmocTyrieHnit — 800 Thic. pyd. Kpome Toro, KOMmaHUsi MOXKeT KYTTUTh
HOBeMHIITyr0 MoAM(dUKaI1o 000py/J0BaHUs B IpYrok 1ex 1o 1jeHe 1500 Toic. py0. Y cTaHOBKA ero
— 150 ThIC. py0. ITpu 3TOM NpUBeEIeHHAasi CTOUMOCTb OYAYIIUX €HEe)KHBIX TIOCTYT/IEHUHA COCTaBUT
1900 TeIc. py6. KomMmnaHust MOKeT MpUHSTHL 00a yKa3aHHBIX MpoeKTa. B JaHHOM ciiyyae TMpH Mpu-
obpeTteHun 060pyzOBaHMs B OOJIBILIOM KOJIMUECTBE OHA 3aljiaTUT 3a Bce obopyzoBanue 2000
ThIC. py0. OJJHaKO il TpuieTCss 00yJyaThb [JOTIOTHUTETEHBIX PAOOTHUKOB /i1 00C/Ty)KUBaHHUS 3TO-
ro obopyznoBanusi. CTouMocTh 00yueHusi coctaBut 100 ThiC. pyo.

TpebyeTcst: onpesesuTh HanboJiee 3hHEKTUBHBIN TTPOEKT.
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3. KomnbiotepHoe TectupoBanue (TCK)
Bbibepume 00uH npasu/bHbIll 6apuaHm omeema:
JuciMniimHa « YpasJ/jieHue poeKToM»
Ilenbp mpoekTa — 3TO:
CdopmynupoBaHHas ripobiema, ¢ KOTOPOH MPUETCsl CTOJNKHYThCS B TIPOLieCCe BBITIOTHE-
HUS TIPOeKTa
+ YTBepxeHue, hopMynupytoiee obiue pe3yabTaThl, KOTOPbIX XOTeN0Ch Obl 10OUTHCS B
rpoljecce BHITIOJTHEHUS MTPOEKTa
KommnekcHast o1jeHKa UCXO/JHbIX YCJIOBHUW U KOHEUHOTO pe3yJibTaTa M0 UTOraM BBITIOJ/IHe-
HUS TIPOEeKTa
Peanu3anusa npoeKra — 3To:
Co3paHue yc/ioBUM, TpeOYIOIUXCS [/l BBITIOJTHEHUs TIPOeKTa 3a HOPMaTUBHbIN Mepuo/s
Habntomenue, peryivpoBaHue U aHaaW3 Mporpecca npoekTa
+ KoMmrijieKCHOe BBITIOJTHEHKE BCeX OMMCAaHHBIX B TIPOEKTe JedCTBUM, KOTOpbIe HarpaBJe-
Hbl Ha JIOCTW)KEeHHUe ero 1jeyeun
IIpoekT oT/1MUaeTCH OT MPOLECCHOM /ieSiTeJIbHOCTH TeM, YTO:
[Tporjecchl MeHee MPOIO/DKUTE/IbHbIE TI0 BpeMeHH, UeM MPOeKThl
[nsi peanu3aluy 0JHOTO THUIIA MPOLIECCOB HEOOXO UM O/IMH-/IBa UCIIOJTHUTEIS, A5l peasu-
3al[MU NIpoeKTa TpebyeTCss MHOXKeCTBO MCIIOHUTeNel
+ Ilpouiecchl OAHOTUIIHBI U LIUKJIWYHBI, TPOEKT YHUKaJIeH 10 CBOeH 1je/id U MeTo/JjaM pea-
JY3aluy, a Takke UMeeT UeTKWe CPoKa Havajia U OKOHYaHUs
YTo U3 mepeurc/IeHHOr0 He SIBJIAeTCs MPerMMyI[eCTBOM NMPOeKTHOH OpraHu3anuoOHHOMN
CTPYKTYypHBI?
+ Ob6benuHeHue A0/e 1 060py0BaHUS MPOUCXOJUT Uepe3 MPOeKThI
KomangHas paboTa ¥ UyBCTBO CONPUUYACTHOCTHU
CokpaljeHve JUHUU KOMMYHUKaLUU
O0/1aCcTAMH MPUMEHEeHHsI KOHIEMI{HH OTKPBHITOr0 MPOEKTa CTAaHOBSATCS 00/IbIIIIe YKOHOMM-
yecKHe, ColfiajabHble  COLMAa/TbHO-9)KOHOMHYECKHe MPOEeKTHI ... yPOBHA:
MYHHULUTIA/IEHOTO
MeCTHOIO
+MeXXroCy/JapCTBEeHHOIO
MeToj 0CBOEHHOT0 00beMa AaeT BO3MOKHOCTh:
OcBoUTH MUHUMaJIbHBIN O10/)KeT TpoeKTa
+ BBISIBUTB, OTCTaeT WK OTlepeXxaeT peaau3aliusi MpoeKTa B COOTBETCTBUU C rpaduKkoMm, a
Tak)ke Mo/ICUATaTh Mepepacxo UM SKOHOMHIO IPOeKTHOTo Oro/KeTa
CKOppeKTUpOBaThb CPOKH BBITIOJIHEHUS OT/e/IbHBIX MIPOLIeCCOB MPOeKTa
Kakas yacTb pecypcoB pacxoAyeTcsi Ha Haua/IbHOM JTafne peaju3anuu npoeKra?
+9-15 %
15-30 %
no 45 %
Ha3oBuTe O0T/IHYUTE/THHYI0 0CO0€HHOCTh HHBECTHIIMOHHBIX MPOEKTOB:
bonbmio#t 6romxKer
+ BbICcOKas cTereHb HEOIpeeleHHOCTA U PUCKOB
Llenbto siBasieTcsi 00s13aTesibHOE TOyueHHe PUOBIIK B pe3y/bTaTe peasn3aliiu MpoeKTa
YuyacTHUKH nIpoeKkTa — 3T0:
[ToTpebuTenu, Ajist KOTOPBLIX TIpeJHa3HAUAJICS peanru3yeMblil POeKT
3aKa3uMKu, UHBECTOPbI, MeHe/)Kep MPoeKTa U ero KoMaH/za
+ dusrueckre U OPUAUUYECKHE ML, HeIOCpeJCTBEHHO 3a/leliCTBOBaHHbIe B IIPOEKTe WU
YbU UHTEpPeChbl MOT'YT OBbITh 3aTPOHYTHI B XO/le BBITMIOJIHEHUsI TIPOEKTa
MHunuanus npoeKTa sAiB/IsAeTCA CTafiueil B mpoiecce yrpasB/jieHHs MPOEKTOM, M0 UTO-
ram KoTopou:
OO6BsBAsieTCsT OKOHUAHUe BBITIOJIHEHUS TIPOEKTa
+ CaHKLMOHUPYeTCsl Hayaslo MpoeKTa
YTBepKAaeTcs YKPYIHeHHbIN TPOeKTHBIN Tj1aH
YTto Takoe mpegMeTHas 00/1acTh MpoeKTa?
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+ O6beMbl TPOEKTHBIX paboT U UX coZep>KaHre, COBOKYITHOCTb TOBAapOB U YCJYT, MPOU3-
BO/ICTBO (BBITIOJIHEHHE) KOTOPbIX Heo0XoAuM0o 06ecreunTh Kak pe3yabTaT BbITIOJTHeHUSs
NpoeKTa

HanpaBneHusi v NpyUHLMIBI peaan3aliuy NpoekTa

[TpyurHbBI, O KOTOPBIM OB/ CO3/jaH MPOEKT

CTpyKTypHas AeKOMIO3HIUs NPoeKTa — 3TO:

+ HarnsigHoe n3ob6pakeHue B BUZie rpadKOB U CXeM BCell MepapXxuuyeckoil CTPYKTYphI pa-
60T mpoekTa

CTpyKTypa opraHusalyy U JeJerupoBaHus NMOJTHOMOYMN KOMaH/bl, peasu3ylolieil MpoeKT
I'paduk nocTyrnieHus: U pacxo0BaHUs He0OXOAUMBIX JJis peanu3aldy NpoeKTa pecypcoB
Kak Ha3pIBaeTcsi BpeMeHHOM MPOMEeXYyTOK MeXAy Haua/ioM peajiM3aliui U OKOHUaHHU-
eM nmpoekra?

Crapusd npoekTa

+ JKM3HeHHbIN LUK/ NTPOeKTa

Pesynbrar npoekra

IIpoeKkT, KOTOpPBIN HMeeT JINIIb 0JHOr0 MOCTOSTHHOI0 COTPY/{HUKA — yIIPaB/sAI0LIero
NMPOEKTOM, ABJISAETCA ... MATPUUYHOU CTPYKTYPOM.

EauHuuHoM

OppuHapHOU

+ Cnaboit

JiBa HHCTPyYMeHTa, COJAefCTBYIOIUX MeHe/ Kepy NNPO0eKTa B OpraHu3anyyu KoOMaH/bl,
Croco0HO# padoTaTh B COOTBETCTBUM C I|e/ISIMU U 3a/JauM NMPOEKTa — 3T0 CTPYKTYP-
Has cxeMa OpraHM3anuM H....

YKpynHeHHbIN rpaduk

+ MarTpuiia OTBeTCTBEHHOCTHU

[o/mKHOCTHAS MHCTPYKLUS

Tpu cnocob6a puHAHCHPOBAaHUA NMPOEKTOB: caMO(pUHAHCUPOBaHMe, HCI0/Ib30BaHUE
3aeMHBIX U ... CPe/CTB.

+ IIpuBsiekaeMbIX

l'ocymapcTBeHHBIX

CnioHCOpCKUX

CocTosiHHA, KOTOpPbIe MPOXO/JUT MPOEKT B NMpoLecce CBOeH peain3anuy — 3TO ... MPoO-
eKTa.

OTaribl

Craguu

+ ®as3sbl

TpajuHOHHBII HHCTPYMEHT NPOEKTHPOBAHUS M M300pa)keHHUs1 OPraHU3aIl[HOHHBIX CTPYK-
TYPp:

MaTpHULIbl OTBETCTBEHHOCTH

ceTeBble MaTpPHULIbI

+repapxyuuecKui rpaduk

Ji/isi opraHu3anui, pery/asipHO peau3yHoIUX OJUH WU/IH HeCKO/JIbKO IPOeKTOB, IPUMeHseT-
CS TUI OPraHU3alMOHHOMN CTPYKTYPHI yIIpaB/ieHUsA MPOeKTaMM:

«BbIZleJIEHHAs»

+«BCeoOblIiee yripaB/ieHHe MTPOEKTaAMU»

«aJIXOKpaTuieckKasi»

IIpoekT, XapakTepu3yHIUHCA TeM, UYTO UMeeT TOJILKO 0/{HOr0 MOCTOAHHOT0 COTPYAHHUKA
— PYKOBOJUTe/ISl IPOEKTa, BbINO/THAIINEr0 (yHKIUM KOMMYHHKAIIMOHHOI0 IieHTpa Ipo-
eKTa, SIB/IIeTCA ... MAaTPUYHOM CTPYKTYpOU:

e JUHUUHOM

CUJIbHOM

+caboit

ITIpoeKThI, UMEIHe BHICOKYI0 NPHOBUILHOCTD U JAl0Ie KOHKYPEHTOCIIOCOOHYI0 MPOAYK-
nHm, (ppuHaHcupyloTCa:

C JIOTIOJIHUTE/IbHBIM perpeccoM Ha 3aeMILuKa

+6e3 rpaBa perpecca Ha 3aeMIIMKa
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C TIOJTHBIM perpeccoM Ha 3aeMIlyKa
OCHOBHO# pe3y/IbTaT CTafiMM Pa3padOTKH NMpPoeKTa

+CBO/IHBIN TIJIaH OCYILIeCTB/IeHHs TIPOeKTa

KOHILIeMNL1s IPoeKTa

JIOCTVDKeHHe Lie/Iv U TIoTyueHre 0XKUJjaeMOTo pe3ysibTaTa MpoeKTa

VH)XeHepHasi IPOoeKTHasl IOKyMeHTaLst

IIpeagmeTHas 00/1aCTh MPOEKTa — 3TO ...

+cogepkaHue U 00beM TIPOEKTHBIX paboT, COBOKYITHOCTb TIPOJYKTOB M YC/TYT, IPOU3BO/ICTBO KO-
TOPBIX JIOJDKHO OBITh 00€CIieueHo B pe3y/bTaTe 3aBepIIeHuUs OCYIeCTB/ISIEMOTO TIPOeKTa
)KeslaeMbld pe3ysbTaT JieaTellbHOCTH, JOCTUraeMblii B UTOTe YCIIeIIHOTO OCYIIeCTB/IeH s ITPOeKTa
B 33/JaHHBIX YCJIOBUSIX €0 BBITIO/THEHUS

HarpaBJ/ieHHsl U OCHOBHbIe TIPUHLUIIBI OCYILIeCTBIeHUs TTPOeKTa

TePPUTOPHS peann3aliiy MpoeKTa

MIPUYMHA CYIleCTBOBaHUS MPOeKTa

KanenjapHsblii 1/1aH — 370 ...

+/I0KyMeHT, yCTaHaBJ/IMBAIOLL[MH TOJTHBINA TlepeueHb PadoT MPOeKTa, UX B3aUMO-

CB$I3b, TI0C/I€[I0BATEIbHOCTb M CPOKU BBITIOTHEHUS, TIPOAO/DKUTETBHOCTH, a TAKyKe UCTIOJIHUTe el
Y pecypchbl, HeoOX0/fUMbIe 151 BBITIOJIHEHHsT PabOT MpoeKTa

ceTeBasi ;MarpaMmma

TIJIaH TI0 CO3/JaHUI0 KasleHAapst

JIOKYMEHT, yCTaHaBJ/IMBaIOIIUI OCHOBHbIE peCypCHbIe OTpaHUYeHHsI TIPOeKTa

JAuarpamma I'anra — 3710 ...

+TOpU30HTAa/IbHAas JIMHeWHas iuarpaMMa, Ha KOTOpoi paboThl TIPOeKTa Mpe/CTaBIIsIoT-

Cs1 IPOTSDKEHHBIMU BO BpeMeHHU OTpe3KaMH, XapaKTepU3YIOLUMUCS BpeMeHHbIMU U IpyTH-
MU TlapameTpaMu

JIOKYMEHT, yCTaHaB/IMBaIOIIWI OCHOBHbIE peCypCHbIe OTpaHUYeHHsI TIPOeKTa

rpaduueckoe u300pakeHre HepapXuueckol CTPYKTYPhI BCex paboT MpoeKTa

JlepeBO pecypCcoB MpoeKTa

OpraHu3al[MOHHasi CTPYKTYpa KOMaH/ibl POeKTa

IlnanvpoBaHue npoeKra — 370 ...

+HeIpepbIBHBIN MPOLIeCC OTpe/ie/IeHHsT HauTyuIllero criocoba AefCTBUl [jist JOCTHKe-

HUSI TIOCTaBJ/IeHHBIX L{esiell MPoeKTa C yUeToM CK/Ia/[bIBaroleiicsi 06CTaHOBKU

pa30BOe MeporpUsTHe 10 CO3JIaHMI0 CBO/IHOTO TI/IaHa MPOoeKTa

3TO CTaAusl Mpoliecca yrpasJieHUs IPOeKTOM, Pe3y/IbTaToOM KOTOPOii sSIB/IsSieTCs CAHKIJMOHUPOBa-
HUe Hayasia MpoeKTa

CtpyKTypHas Aekommno3unusa padot (C/IP) npoekra — 370 ...

+rpaduueckoe U300pa>keHHe MePAPXUUECKOH CTPYKTYPhI BCeX PabOT MpoeKTa

HarpaBJ/ieHHsl U OCHOBHbIe TIPUHLUIIBI OCYILIeCTBIeHUsI TTPOeKTa

JlepeBO pecypCcoB MpoeKTa

OpraHu3al[MoOHHasi CTPYKTYpa KOMaH/Ibl POeKTa

MeToj KpUTHYECKOT0 IyTH HCIO0/Ib3YeTCs /I ...

+onTUMM3aLMK (COKpallleH!s1) CPOKOB pean3aliii MpoeKTa

TIJIAaHMPOBAHUS PUCKOB MTPOEKTa

TJIAaHMPOBAHUST MEPOTIPUSTHH T10 BBIXOAY U3 KPUTHUECKUX CUTYaLUi

orpe/iesieHusi PO/J0/DKUTEIbHOCTH BBITIOJIHEHUSI OTJe/IbHBIX paboT

ITpu cocraBnennu C/IP fekoMmno3uijusi padoT NpeKpaijaeTcs Torja, Korja BbIIO/THEHbI
C/lefyIoIye yC/10BHA:

+TIOHSITEH KOHEUHBIN pe3y/ibTaT KaKJ0W paboThI U CIIOCOOBI €ro 0CTKEeHUS

MOTYT OBITH OTpefiesieHbl BpeMeHHbIe XapaKTepUCTUKU U OTBETCTBEHHOCTD 3a BBITIOJIHE-

HUe KaKJol paboThl

KOMaH/la TpoekTa ycrasna cocraBysatbe C/IP

CP umeet 6osiee 5 ypoBHe# 1eKOMITO3ULIUN

OnpepeneHa yeTKasi oc/aej0BaTe/lbHOCTh paboT

3aBepuiaronasi CTagusa MVIAHUPOBAHUSI MPe/JMETHON 00/1aCTH MPoeKTa

aHaJI3 TeKYILero COCTOSIHUS M YTOUHeHHeM Liejied U pe3y/ibTaToB MPoeKTa

yTOUHEHHe OCHOBHBIX XapaKTepUCTHK MPOeKTa
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aHa/IM3 U KOPPEKTUPOBKA OTPaHUUYEHUM U JOMYLLIeHUW, IPUHATBHIX Ha CTaly MHULIMALIUY TIPOeK-
Ta

BbIOOD KPUTEpUEB OLIeHKU TIPOMEKYTOUHBIX U OKOHYATe/TbHBIX Pe3y/IbTaTOB CO3/JaHUs TTPOeKTa
+TI0CTpPOeHUe CTPYKTYPHOU [IeKOMITO3ULIMU TIpeMeTHOU 001acTH 1poeKTa

Crtparerus npoekra — 370 ...

)KeraeMbli pe3y/bTarT AedaTe/lbHOCTH, JOCTUraeMbli B UTOTe YCIIELIHOTO OCYLL{eCTB/IeHUs TPOeKTa
B 33/JaHHBIX YC/IOBUSAX €0 BbITO/HEHUS

HarpaBJ/IeHVsl U OCHOBHBIE [TPUHLIUIIBI OCYILIeCTB/IeHUS ITIPOeKTa

roJiyyeHrie puObUIA

TIPUYMHA CYL|eCTBOBAHUS IPOEKTa

Cyl1ecTBO nmpe/yilaraeMoro npoeKTa — 3To pa3/jies1 0M3Hec-IJIaHa MPOEKTa, KOTOPbIH ONM-
CbIBaeT NMPOAYKIUIO U:

+TeXHOJIOTUU

noTpebHOCTh B pUHAHCAX

JIALIEH3UIO0

MeTto/b1 ceTeBOro NJIaHUPOBaHHUs 0CHOBBIBAIOTCA HA MeTO/AaX OLleHKHU U IepecMoTpa Iia-
HOB H:

IIOCTPOEHHs CTPeJIOUHBIX JYarpaMm

CTPYKTYPHOM [IeKOMITO3ULIMU paboT

+KPUTUUECKOTO IyTH

I'enepanbHas Le/1b NPOEKTa, YeTKO BbIPAa)KeHHAas NMPHUYHHA ero CyleCTBOBaHUS — 3TO ero:
KOHLIenus

+MUCCUS

cTparerus

ITporecc pa3paGoTKu OCHOBHO# JOKYMEHTAI[UH 110 MPOEKTY, TEXHUYECKUX TPeOOBaHHUH,
OL|€HOK, YKPYITHEHHbIX Ka/IeH/JapHbIX [I/IaHOB, NPOoLeyP KOHTPOJ/IS M yIIpaB/IeHUus1 — 3T0
... [IVIaHUPOBaHMe:

6a3ucHoe

cTpareruyeckoe

+KOHLIeNTyaabHOe

OcCHOBHBIEe HANPAaBJ/IEHHU U 1eJTH 0CYLeCTB/IEHHs OyAyIero npoeKTa OnMcbIBalOTCS B pa3-
Aesie OU3HeC-TJIaHa — aHA/TU3:

+110/10’KeHHUs Jie1 B OTpac/u +

pbIHKa

NPOAYKIIHH

K meTojam guarpamMMm puCKOB OTHOCHAT ...

[warpamMmbl 1eiCTBUS U B3aUMOCBSI3er

+bJ10K-CXeMbl npoLjecca Uiau CUCTeMBI

[lnarpamMMbl BbICOKOUW TOUHOCTH

ITporecc pa3paGoTKH OCHOBHO¥ JOKYMEHTAI[UH 10 MPOEKTY, TEXHUYECKUX TPeOOBaHUH,
OL|eHOK, YKPYITHEHHbIX KaJ/IeH/JapHbIX II/IaHOB, NPOLieAyP KOHTPOJ/IA M yIIpaB/IeHUus1 — 3T0
... IVIaHUPOBaHMe:

6a3ucHoe

cTpareruyeckoe

+KOHLIeNTyabHOe

IIpoekT sAB/IsIeTCA YOBITOUHBIM, €C/IH ...

+NPV <0

NPV =0

NPV >0

NPV <0 wm NPV =0

NPV He paccuntan

JIMCKOHTHPOBaHMe 0CyLIECTB/ISIeTCA C MOMOLIBLI0 PyHKIUH . ..

+CJI0’KHOT'O TpOoLieHTa

IIPOCTOrO MPOLieHTa

OYeHb-0UeHb CJI0JKHOTO IIpOLieHTa

KaJ/IbKyJIITOpa
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CTaBKa AMCKOHTUPOBAHMSA — 3TO ...

+e)KeroJjHast CTaBKa /I0X0/IHOCTH, KOTOpasi MOTJia Obl ObITH M0JTyyeHa B HACTOSIIIMN MOMEHT OT
aHaJIOTUYHBIX UHBECTULIUMA

cTaBKa 0aHKOBCKOTO Kpe/iuTa

CTaBKa pe(pMHaHCUPOBaHUS

YPOBeHb CKH/IOK BO BpeMsi pacripo/ja’Ku

IIpoekT 0e3y0ObITOUEH, €C/H ...

+B/C>0

B/C=0

B/C<0

B/C>1

O1eHKa MHBECTUIIMOHHOT0 MPOEKTa 3aK/THYaeTCA B ...

+CpaBHEHUU BXOSAIIUX U UCXOASIIUX MPOEKTHBIX MIOTOKOB

pacueTe UMCTOU TeKyIllel LIeHHOCTU MPoeKTa

aHasM3e NpUObUIM TIPOeKTa

MIPOrHO3MPOBaHUU JIOXO/I0B U 3aTpaT

N3 aByx npoekToB Haubo/ee 3¢ dheKTHBEH TOT, Y KOTOPOIO ...

+uHzAekc npubbimbHOCTH (PI) 60bIIIE

yHzeKc pubbibHOCTH (PI) MeHblie

pa3HuLa uHjekca npubbuibHoCTH (PI) 1 cTaBKu guckoHTHpOBaHUs (T) 6osiblie

3atparthbl (C) MeHbIIe

VHBecTULMH 11e/1ec000pa3Hbl B TOM C/Iydae, eC/Id Mepro/| OKyrnaeMoCTH ...

+He BBIXO/IUT 3a PaMKH >KU3HEHHOT'0 1MK/Ia TIPoeKTa

MeHbllle 3 jieT

BBIXO/IUT 3@ PaMKH ’KU3HEHHOTO LMK/Ia MPOeKTa

He orpejiesieH

IToka3aTe/i0 MJIAHOBBIX 00bEMOB COOTBETCTBYeT a00peBHaTypa:

BCWP;

ACWP;

+BCWS;

BCAC.

Bro/pkeTHasi, IVIaHOBasA, CMeTHasi CTOUMOCTh paboT, (pakKTHYEeCKH BHIMOTHEHHBIX Ha TeKY-
Y10 /jaTy - 3TO:

TIJIaHOBBIY 006beMm;

OCBOEHHEIN 00BeM;

+(akTruecKue 3aTpaThl;

TIJIaHOBBIE 3aTPaThl.

Hacko/1bK0 CrIpoc 4yBCTBUTE/IEH K H3MEeHeHUI0 [{eHbl, 0Ka3bIBaeT ... CIpoca:
+3/1aCTUYHOCTDb

a/1eKBaTHOCTh

V3MeHUYUBOCTb

IIpu oneHKe KoMMepueckoii 3¢ (peKTHBHOCTH NMPOEKTa B KauecTBe 0TTOKAa paccMaTpHUBaeT-
c:

TIOCTYTI/IeHHsI TI0C/ie 00s13aTe/TbHbIX BBITIIAT

+CoOCTBEeHHBIN KaruTast

3aeMHbIe Cpe/ICTBa

ITIpoeKThl, UMEKIHe BHICOKYI0 NPHOBUILHOCTD U Jal0Iie KOHKYPEHTOCIIOCOOHYI0 MPOAYK-
nHi, ppuHaHCcupyloTCa:

C JIOTIO/THUTE/IbHBIM PerpeccoM Ha 3aeMIIMKa

+6e3 rpaBa perpecca Ha 3aeMIIMKa

C MOJIHBIM perpeccoM Ha 3aeMIIMKa

ITporecc pa3paGoTKH OCHOBHO¥ JOKYMEHTAI[UH 10 MPOEKTY, TEXHUYECKUX TPe0oBaHUI,
OLIEHOK, YKPYITHEeHHBIX Ka/IeHAaPHbIX IVIAHOB, NPOILeAyP KOHTPOJIA U YIIPaB/IeHUs — 3T0
... INITaHUPOBaHMHe:

6a3ucHoe

CTpaTeruueckoe
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+KOHLIeNTyaabHOe

Cyl1ecTBo npe/yiaraeMoro npoeKTa — 3To pa3/jies1 OM3Hec-IJIaHa MPOEKTa, KOTOPbIH ONu-
ChbIBaeT NPOJYKIHIO U:

+TeXHOJIOTUU

noTpebHOCTh B pMHAHCAX

JIMLIEH3HIO

IITTpadel 3a HecoO/TIOAeHHEM 3aKOHOAATE/THHO YCTAHOB/IeHHBIX HOPMAaTHBOB OTHOCATCS K
... QyHKIIUM roCy/JapCTBEHHOI'0 yIIpaB/IeHHA:

perynvpyolen

+KOHTPOIMPYIOLLeH

HOPMaTHBHO-MeTOJUUeCKOH

IIpu onjeHKe KoMMepuecKoH 3(p()eKTUBHOCTH NPOEKTa B KayecTBe 0TTOKA pacCMaTpUBaeT-
csa(-10Tcs):

TIOCTYTI/IEHUsI TIOCJTe 00sI3aTe/IbHBIX BBITI/IAT

+CcoOCTBeHHbIN KaruTasl

3aeMHble CpeJCTBa

JleHe)XHbIe MOTOKH, MOCTyNalIye 0T KA)KAOr0 y4UaCTHUKA B NPOEKT, Ha3bIBAKOTCA:
Jl0X0laMU

BKJIa[jlaMH

+TIpUTOKaMU

AHanm3 ¥ oLleHKa 3KOHOMHUYeCKO0H 3()(peKTHBHOCTH 0praHu3aljMOHHBIX CTPYKTYP MOXKeT
NMPOBOANTHCA C UCI0/Ib30BaHUEM MeTO0/{0/I0THH:

CeTeBOro MJIaHUPOBaHUS

rpoLjeccHoro yuyeta 3atpat ABC/ABM +

OpraHu3alMM TeEXHOJIOTMYEeCKUX U YIIpaB/IeHYeCKUX MPOLIeCCOB

Puck npoekra 3710 ...

pe3y/ibTaT BO3ZelCTBUS pa3/IMUHbIX (DAKTOPOB U TMOJlyYyeHre OTPULIAaTe/IbHOTO UK HYJIeBOTO pe-
3y/bTarta NpoeKTa

Habop COOBITHI UM YCJIOBUM, XapaKTePU3YIOLIUXCS TIOJTydeHHeM Kak MOJI0KUTeTbHOTO, TaK U
OTpHLIATe/ILHOTO pe3y/bTara IpoeKTa

HeorpeZie/ieHHOe COOBbITHE WK YC/IOBUE, HACTYIIIeHHe KOTOPOTO OTPHLIATETBHO +UJTH TIOJI0XKH-
TeJbHO CKa3bIBaeTCs Ha LieJisiX MPOeKTa

CKJIOHHOCTB K PHUCKY — 3TO CTelleHb Heornpe/e/1eHHOCTH ...

+KOTODPYIO XOUeT MPUHSTh CYyObeKT B NPeJBKYILIeHUH BO3HArpaXK/eHu st

COOBITHUSI WK YCJIOBUM, HACTYTI/IeHHe OTPULIATebHO WU/ TI0JI0XKUTe/TbHO pe3y/ibTaTa IpoeKTa
WM YPOBHSI BO3/I€HCTBUS, K KOTOPOMY CyOBEKT MOXKeT MPOSIB/IATEH ONpe/ieIeHHbIN UHTepecC
Kakue ¢akTOpblI CU/IbHEE BCero BJAMAKT Ha peaju3anuio npoeKra?

OKOHOMMYEeCKHE U COLhalbHble

OKOHOMMYECKHE U OpraHu3alMOHHbIe

+ DKOHOMMUYECKHE U ITPaBOBbIe

Peamm3anys npoekTa — 3T0 CTajius Mpolecca yrpaB/ieHus IPOeKToM, pe3y/IbTaToM KOTo-
poH sIBJIsIeTCA ...

CaHKL[MOHUPOBaHMWe Hauasa MpoeKTa

yTBep)XZieHre CBOJHOrO I/1aHa

+0CyllecTB/IeHUe MTPOeKTHBIX paboT U JOCTIKeHHe MPOeKTHBIX Liesieit

apXUBHPOBaHMe NTPOEKTHOM JOKYMeHTaLy U U3BJIeUeHHbIe YPOKU

Peamm3anys npoekTa — 3T0 CTajfius Mpolecca yrpaB/ieHus IPOeKToM, pe3y/IbTaToM KOTo-
poH AIBJIsIeTCA ...

CaHKL[MOHUPOBaHMUe Hauasa MpoeKTa

yTBep)KZieHre CBOJHOrO I/1aHa

+0CyllecTB/IeHUe MTPOeKTHBIX paboT U JOCTIKeHHe TIPOeKTHBIX Liesieit

apXUBUPOBaHMe NTPOEKTHOM JOKYMeHTaLy U U3BJIeUeHHbIe YPOKU

Ha3zoBuTe MeT0/; KOHTPOJIA (PaKTHUYECKHU BHINMO/JHEHHBIX PadoT Mo peaju3aniu npo-
eKTa, M03BO/IAIIMH MPOBECTH yUeT HeKOTOPbIX MPOMeXyTOUHbIX UTOr OB /i/Ifl He3a-
BepLIeHHBbIX padoT.

10 Ha 90



28

+ 50 Ha 50

0x 100

CocTosiHMA, KOTOPbIE IIPOXO/JUT MPOEKT B MpoIjecce cCBoei peain3anuu — 3TO ... PO-
eKTa.

OTarbl

Craguu

+ da3kbl

MeToj KOHTP0/1s (aKTHUECKOr0 BHINO/THEHHA PA0OT MO MPOEKTY, KOTOPbIN 0TC/Ie)KUBAET
TO/IbKO MOMEHTbI 3aBepIIeHHA JeTA/TbHBIX PadoT, AB/IAETCA METO/I0M ... KOHTPOJIS:
+IpOoCTOro

JleTaJIbHOTO

CJIO>KHOI'O

ITpoBH)KeHHe MPOEKTa MOMOraer ...

CO03/]aTh 3TaJIOHHYIO MO/ieJIb MIPOeKTa

+J0HeCTH 10 JItO/lel TO, UTO BHI ie/laeTe

pa3paboTaTh HeCTaHAAPTHbIE PellleHus

JucnunimHa «YrnpasjieHue Ka4ecTBOM»

KauectBo npoaykuuu o I'OCTy - 310

+COBOKYITHOCTb CBOWCTB MTPOAYKLUH, 00YC/IaBIMBAIOIIUX ee TTPUTOAHOCTb, AJIS1 Y/I0B/I€TBOPEHHSI
OoTipe/ie/IeHHBIX OTPeOHOCTEeH B COOTBETCTBUU C Ha3HAUeHUEM

COBOKYITHOCTb CBOMCTB TMPOAYKLIMU, 00YyC/IaB/IMBAIOIINUX ee TIPUTOAHOCTb B JOCTIKEHUU
3a/laHHOM ey

COBOKYITHOCTb CBOWMCTB MPOYKLIMH, 00YyC/IaBUBAIOLMX ee KaueCTBO

COBOKYITHOCTb MEpOIIPUATHI, METO/I0B Y CPe/CTB, HallpaB/IeHHbIX Ha MOBBIIlIEHNEe KayecTBa
NPOAYKIIHH

CoOBOKYNHOCTH YNPaB/IAIIIUX OPraHOB U 00BEKTOB yNpaB/IeHHUs, METO/[0B U CPE/ACTB,
HanpaB/IeHHBIX Ha YCTaHOBJ/IeHHe, o0ecrieueHHe U Moj/iep>KaHie BHICOKOT0 YPOBHS
KauecTBa - 370 ...

yrpasiyieHHe KauecTBoM 1o MICO

ynpasyieHue KauecTBoM 110 I'OCTy

+cucTemMa MeHe)KMeHTa KaueCcTBa

TMOJIUTUKA B 00/1aCTH KauecTBa

Bbi0epuTe 0CHOBHBIE (DAKTOPBI, He BIMAIOIIME HA KAYeCTBO MPOAYKIIMH

KauecTBo opyzauii TpyZia U MaTepuaioB

KauecTBo MariiH 1 060pyoBaHUs

duHaHCcupoBaHUe PabOT MO KauecTBy

+Hasnoroo6sio>keHue yripaBjieHHe KaueCTBOM

YnpaBieHue KaueCcTBOM - 3TO:

+COBOKYITHOCTh MEPOTIPUSITHH, HallpaB/eHHBIX Ha 0OecrieueHre BLICOKOTO KaueCTBa MPOAYKLIUN
Ha BCeX CTaZusX >KU3HEHHOTO LIMK/Ia TOBapa

COBOKYIIHOCTh CBOMCTB [IesITeJTbHOCTH, HETIOCPeICTBEHHO 3aBUCSAIIUX OT paboTHUKA U
00yc/aB/MBaOIINX COOTBETCTBHE 3TOT0 MpoLiecca, orpesie/ieHHbIM TpeOoBaHUIM
COBOKYITHOCTh CBOMCTB, 00yC/IaBNMBAIOIIMX ee TTPUTOAHOCTE [IJisl YAOBI€TBOPEHHS
oripeJie/ieHHBIX MOTpPeOHOCTeH

COBOKYITHOCTh CBOMCTB, 00YyC/IaB/MBAIOIIMX BEICOKHI CIIPOC HA TIPOYKIUIO

Cucrema MeHe/PKMeHTa KauecTBa — 3T0:

JlesITe/IbHOCTB 110 TIOTBEP)K/I€HUIO0 COOTBETCTBUS MPOAYKLIMY OTIpe/ie/IeHHbIM CTaHJapTaM, Tex-
HUYECKUM YCJIOBUSIM U Bbl/laua COOTBETCTBYIOLMX JOKYMEHTOB

+COBOKYITHOCTb yTIpaB/ieHUeCKHWX OPraHOB U 0OBeKTOB yIpaBjieHus, MEeTO/IOB U CPeJiCTB, Ha-
TIpaB/IeHHBIX Ha yCTaHOBJ/IEHHE, 0OecrieueHre 1 TI0/iepyKaHe BBICOKOTO YPOBHS KauecTBa
cucreMa, obecrieurBaroliasi akkpeAUTalLHio labopaTopuii

JIOKyMEeHT, B KOTOPOM yKa3aHO ONTHMa/lbHOe KaueCTBO Ha OCHOBe KOHCEHCYCa IMPOU3BOAUTES U
TIPOM3BOAUTEIS

CpeacTBa ynpasJ/jieHUsl KaUeCTBOM He BK/IHOYAI0T:

OPI'TEXHUKY, CPEe/ICTBA CBSA3U
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perjaMeHTUpYIOLUe JOKYMEeHThI TOCy/IlapCTBeHHOW cUCTeMbl 0becrieueHUs eJUHCTBA U3MepeHUi
6aHK HOPMaTUBHOM [JOKYMeHTaL[u1

+ycTaB NpeAnpusaTUs

Kakue MeTO/ABI He OTHOCATCA K MeTO0AAaM ylpaB/ieHHs KaueCTBOM:

OpraHu3aLMOHHbIe

COLIMAJ/IbHO-TICUXO0JIOTMYeCKUe

+MI0UTHYECKHe

5KOHOMHYECKHe

K MeTo/am ynipaB/ieHHs KaueCcTBa OTHOCATCSA:

V3MepuTe/bHbIe, pacueTHbIe, peruCTpaLiOHHbIe

5KOHOMHYECKHUe, COLManbHble, TOUTHUYeCKHe

+0praHu3aLOHHO-TEXHOJIOTUYECKHe, SKOHOMUYECKHe, COLIMaIbHO - IICUX0JIOTUYEeCKUe,
OpraHu3aLOHHbIe

TPaJULMOHHbIE, SKCIIePTHBIE, COLIMOIOTUUeCKre, COLMaabHO- IICUX0/I0OTUYEeCKHe.

Ha3oBuTe (pyHKIMH, He IPUCYIIY YIIPAB/IeHHI0 KaUueCTBOM:

+MeTO/Ibl yrpaB/ieHUs] KaYeCTBOM

HOPMHPOBaHUe

TeXHOJIOrMYecKas 1oJiroToBKa Mpou3BO/ICTBA

MOBBILLIEHME KBaTM(UKALMU KaJpoB, CTUMY/IMPOBaHUe TPyZa

@daKTopbI He BIUAIOIE HAa ()OPMHPOBaHKe MOJIMTHKH B 00/1aCTH KayecTBa:

PBIHKH COBITa

KOHKYPEHTOCTIOCOOHOCTh OpraHr3alu

+TIpUPOHO-K/IMMaTUUeCKre yCI0BUS

Hay4yHO - TeXHUYEeCKUI Nporpecc

K BHeIIHUM 3/IEMEHTaM B/IMSAIOIIUM, HA Ka4eCTBO OH3Heca OTHOCATCS:

KBa/mMUKaLus repcoHasa

0C06eHHOCTH KOMMYHUKAI[MOHHOW CUCTEMBI

+Ha/inyrie HOpMaTHUBHO-TIPaBOBOM Oa3bl

Hanuuve (PMHAHCOBBIX PECYPCOB

Kakue MeTOABI He OTHOCATCA K MeTO0/iaM yIpaB/ieHHs KaueCTBOM?

5KOHOMUYECKHEe MEeTO/IbI

COLIMAJIbHO-TICUXO0JIOTUYeCKre MeTO/bl

OpraHU3aLMOHHO-TEXHOJIOTUYECKHE METO/bl

+MCLUIIMHApHbIe

Omnpepenenue kauecrsa nmo UCO:

KauyecTBO - 3TO CBONCTBO, peasibHO y/I0B/IeTBOPSitOIlee TIOTpeOuTeel, BK/ItOYarolee
TIOC/IeNPO/Ia’KHOE 00CTY’)KUBaHKe, KaueCTBO YIPaB/IeHHs], KaUueCTBO KOMITAaHUU U YeI0BeuecKoi
JKW3HU

KauecTBO - COBOKYITHOCTb CBOWCTB 00YC/IaB/IMBAIOIIMX €e TPUrOAHOCT IS YAOBI€TBOPEHUS
OoTipe/ie/IeHHBIX MOTPeOHOCTEH B COOTBETCTBUU C Ha3HAUEHUEM

+KauecTBO - 3TO COBOKYTHOCTb CBOMCTB M XapaKTepHUCTUK MPOJYKLIUUA WU YCIYTU, KOTOPbIe
TIPUAAIOT UM CTIOCOOHOCTH Y/IOBJ/IETBOPATE 00YC/IOBIEHHBIE WX TIpe/Tio/araeMbie MoTpebHOCTH
KauecTBO - 3TO COBOKYTHOCTb CBOMCTB U XapaKTepUCTUK MPOAYKLIUU WU YCIIYTH KOTOPbIe
COOTBETCTBYIOT KaueCTBY

IToHATHE Ka4yeCcTBO MPUMEHHMO K 00beKTaM:

TOBapbl

yCIIyTH

BBITIOJIHEHHE paboT

+BCe repeyrcieHHbIe

I'pynnbl MeTOAOB ynpaB/ieHUsA KaueCTBOM BK/IHOYAIOT:

aJIMUHUCTPAaTUBHbIe METO/IbI YIIPaB/IeHUs] KAUeCTBOM

+0praHu3aLiOHHO - TeXHOJIOTMYeCKe MeTO/Ibl YIIPaBJ/IeH!sI KaueCTBOM

MeTO/Ibl CHCTEMHOTI'0 110/1X0/la yIpaB/eHNs KaueCTBOM

MeTO/Ibl TEXHOJIOTMYECKOro M0/X0/1a K POU3BOICTBY

XapakTepHuCTHKa TPYy/d, OTPa)kaloLias CTerneHb ero C/I0)KHOCTH, HAaNPsHKeHHOCTH yC/I0BUA
Y 3HAUUMOCTD /I Pa3sBUTHSA 9KOHOMHUKH - 3TO:
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MOJTMTHKA B 00/1aCTH KauecTBa

yTipaB/ieHre KaueCTBOM TPOAYKLIUN

+KauecTBO TpyZa

KauecTBO MPOAYKIUH

Opranu3anus padoT Mo Ka4ecTBy He BK/IIOUAET:

pa3paboTKy CHUCTeMbl KauecTBa

+BBIOOD MeTo/ia yIpaB/ieHUsI KaueCTBOM

BHe/IpeHHe CUCTeMbl KauecTBa

cepTr(dUKaLUSI CUCTeMBI KauecTBa

I'1aBHas 1e/1b MOJIMTHKHU B 00/1aCTH KauecTBa

MIPOTHO3MpPYeMbIe, TJIAHUPYEMbIE U JKeJlaeMble pe3y/IbTaThl B 00/1aCTH KauecTBa

+1]e/I1 U 3a/lauM, HarlpaB/ieHHbIe Ha JOCTH>XeHHe BLICOKOTO KaueCTBa TOBApOB U YC/IYT,
chopMypoBaHHbIe PYKOBO/ICTBOM OpraHU3aLivU

CUCTeMa CTpaTeruueckux Mep, MpoBOJUMasi PYKOBO/ICTBOM OPTaHH3aLuU
CepTuduKalus CUCTeMbI yIIpaBIeHUs KaueCTBOM

BHyTpeHHHeE 3/IeMeHThI BIIUAKIIME Ha KauecTBoO Ou3Heca

Ha/Mure HOPMaTUBHO - MPaBOBOM 6a3bl, TpeboBaHHe TOCYJapPCTBEHHBIX CTPYKTYP, TpeboBaHUe
noTpebuTesiel, KaueCcTBO pabOThI MOCTABL[UKOB, PhIHOUHAsI KOHKYPEHIIUs

+cucTema o011iero MeHe/PKMeHTa KaueCTBa MPeANpHUATHS, KBaTUHUKaL1s TIepCcoHala,
0CO0eHHOCTH KOMMYHHUKAL[MOHHOW CHUCTeMbI, Ha/lliure (PUHAHCOBBLIX PeCYpCOB

cucTeMa 0011[ero MeHeI)KMeHTa KaueCTBa TMpeATNpUsTHS, HelpephIBHbIM POCT KauecTBa,
PbIHOYHAsI KOHKYPeHI[s1, Hanuure (MHAHCOBLIX PeCYpCOB

TpeOOoBaHus OTpedUTe ek, 100poBO/IbHAs cepTU(dUKAILS, KBanu(dUKaIUs [IepcoHasa, Hamuuue
(hMHaHCOBBIX PeCypCOB

Kakoii U3 NIpUHIMIIOB He OTHOCHTCS K COBPeMEHHBIM CHCTeéMaM MeHeP)KMEHTA KadyecTBa?
HeTIPepLIBHOCTD TIOBBIIIIEHUS KaueCTBa

KOMILJIEKCHOCTb CTaHAAPTOB U CePTU(PUKAI[UN

CUCTEeMHBbIH TIOIX0/] K KaUeCTBY

+opueHTal|sl Ha KOJIMYeCTBO TIPOM3BOAUMOM TIPOAYKLIUN

K BHeIIIHUM 3/IeMeHTaM 3/IeMeHTaM, BJIMSIOIMM HAa KaueCcTBO OM3Heca, OTHOCATCA
KBanmMQUKaLus repcoHasa

0COOEHHOCTH KOMMYHUKAI[MOHHOM CHUCTEeMBbI

+Ha/Mure HOPMaTHUBHO - TIPaBOBOM 6a3bl

HarmMuve (GUHAHCOBBIX PECYPCOB

JKOHOMHYECKHE MeTO0/Ibl YIIPaB/IeHHs Ka4eCTBOM BK/IOYAKT B Ce0s:
+1jeH000pa3oBaHue, TJIaHWPOBaHUe, ((MHAHCUPOBaHWe, SKOHOMUUeCKHe CaHKI[UN
9KOHOMUYECKOe CTUMY/IMPOBaHUe, TIJITaHWpOBaHWe, MopabHOe CTUMY/IMPOBaHUe,
1jleHooOpa3oBaHue

KOHTPOJIb, UHAHCHPOBaHUe, HOPMHUPOBaHKe, MaTepra/ibHOe CTUMYJIMPOBaHUe
1jleHooOpa3oBaHue, (hrHaAHCUPOBaHUe, CepTUGHUKALMIO, CTaHJapTU3al[|I0

K MeTto/am yripaB/ieHHsI KQUeCTBOM OTHOCSITCA:

M3MepuTe/bHbIe, pacueTHbIe, PerMCTPALIMOHHbBIE

9KOHOMUUECKHe COolMaabHble, a/IMUHACTPATUBHbIE, CTaHJaPTHhIE

+3KOHOMUUECKHe, COLUATbHO-TICUX0/IOTUUeCKHe, OPraHru3allMOHHO -TeXHOJ/IOTHYeCcKue,
OpraHu3al[MoOHHbIe

COLMAJTLHO - TICUXO0JIOTUYeCKHe, OpraHu3allMOHHbIe, IKCITePTHbIe, 5KOHOMUYeCKHe
MeTo/pbl, ClIOCOOCTBYIOIE TAKOWM OPraHU3alMM YIPaB/IsieMOl CHCTeMbI, KOTOpast
o0ecrneynT TPedyemoe KauecTBo:

9KOHOMUUECKHe MEeTO/IbI

+0praHu3al[OHHbIEe METObI

COLMAJTLHO - TICUXOJIOTUUECKHe MEeTO/IbI

9KCTIePTHBIE MEeTO/bl

Kakum npo0/ieMaM KauyecTBa He y/e/isi/I0OCb BHUMaHMSA, B ONbITE YIPaB/JIeHHs KaueCTBOM
CIIIA

MaTepHa/IbLHOMY CTUMY/TMPOBAHUIO PabOT 3a KaueCTBO

MOTHBAI[MM paboumnx
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BHe/IpEHHIO MPOrPaMM TOBbIIIEeHHs KaueCTBa

+CHWKEHUIO TPYJ0eMKOCTU

OT/IMuUUTeIbHBIN 3/IEMEHT ANOHCKOTr0 NMO/AX0/la K yIPaB/J1eHUI0 Ka4eCTBOM - 3TO:
+aKTHBHOE MCIO0J/Ib30BaHUe Uesl0Beueckoro gakropa

BHUMaHKe K IMpoLecCy MJIaHUPOBaHUS

COBEpILIEHCTBOBaHUE yIpaB/ieHNUs (PUPMOi1 B L1eJIOM

+>KeCTKMI KOHTPOJIb KauecTBa

KBanumerpus - 310:

COBOKYITHOCTb CBOMCTB MPOAYKLIMK 00yC/IaB/IMBaIOIINX ee PUT0JHOCTb, [Jisl yI0B/IETBOPEHHs
orpe/ie/leHHbIX MOTpeOHOCTeH

criocoObl BO3/IeliCTBUS, OCHOBaHHbIE Ha TIPUHSATUA 9KOHOMUUECKOT0 CTUMY/IMPOBaHUS U
CO3/laHKe MaTepyuaJbHOUW 3aMHTePeCOBAHHOCTU B IOCTWKEHUU 3aZJaHHOM Lie/n
+0Tpac/ib HayKy, U3yvaroljas ¥ peaausyroljasi MeTo/ibl KOJIMYeCTBEeHHOM OLIeHKU KauecTBa
OTpac/ib HayKH, U3y4aroliasi MeTo/ibl OLleHKH KauecTBa

O0BeKTHI KBAJTUMETPUH

MPOW3BOAUTENN MPOAYKLIMU

noTpebuTe/N N NPOAYKLUN

+TOBaphl U YCIYTH, K KOTOPIM IMPUMEHUMO TIOHSITHEe KaueCTBO

CUCTeMBbI yIpaB/ieHUs KaueCTBOM

Iloka3aTesu KauecTBa, YUYMThIBalOIie KOMILIEKC (PM3H0/10rHUeCcKHX, aHATOMHUEeCKHX,
TICUX0/IOTUYECKHX CBOHCTB YeioBeKa — 3T0. ..

+3proHOMHYeCKHe M0Ka3aTesu;

roka3saTesii 6e30MacHOCTH;

roKasare/iu Ha3HaueHus;

3CTeTUYeCKHe MoKa3aTeu.

Kakue noka3are/iyu XapakTepU3yl0T HECKOJ/IbKO CBOMCTB KayecTBa NPOyKIUM?
WUTOTOBbIE

+KOMIL/IEKCHbIE

TpPaJULIMOHHbIE

MHO>KeCTBeHHbIe

UTo He MO//IeXXUT yUeTy IPH OLleHKe KayecTBa NPOAyKIMu?

+HaJe)XKHOCTh

+6e30TKa3HOCTb

+PEeMOHTONPUTOJHOCTh

paboToCroco6HOCTh

Ha kakue rpynnsl /jeJIATCS MeTO/AbI OLIeHKH KauecTBa MPOoAyKLuu?

T10 CTereHy HOBW3HBI U TI0 XapaKTepy MpuMeHeHUs1 uH(opMaluu

T0 XapaKTepy MCIO0/b30BaHUs U 10 MaciiTabam rpuMeHeHUs HHGOpMaLy

+110 crioco6aM ¥ UCTOYHUKAM TI0JTydeHHrs: MHpOopMaLuu

1o TpebOBaHUsAM PbhIHKA Y HAyYHOU HOBH3HEe WH(MOpMaI[UH

Hayka 00 u3mMepeHHH, METO/I0B U CPEJCTB o0ecrieueHus eJUHCTBA U TPe0yeMoH TOYHOCTH
HU3MepeHUM - 3TO:

KBa/IMMeTpUsi

CTaHJapTU3aLus

+MeTpOJIorus

cepTU(UKaLUs

OTpacib HayKH, u3yvyawumias ¥ peaaiu3ylonias MeTobl KOJIMUeCTBEHHOH OI|eHKH KauecTBa
- 3T0 ...

MeTpOJIOTUsl

CTaHJapTU3aLus

cepTU(UKaLIUS

+KBa/IMMeTpUsi

IToka3aTesu KayecTBa 3KOHOMMYHOCTH OMpe/ie/IsIIoT

+cebecToMMOCTB

COXPaHHOCThb

CIpOC Ha MPOAYKLUIO
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CPOK I'OZJHOCTH
K noxka3sartensM KauecTBa yC/J1yru He OTHOCAT?

KBanmMUKaLUIo repcoHasna

Ha/le)KHOCThb

+40/ITOBEYHOCTH

JIOCTYITHOCTb

Kakue nmoka3are/iu 00yc/1aB/IMBalOT BHEIIIHUI BU/JI U3/1e/THA?

5ProHOMUYeCKUe

roKa3aTeu CTaHAapTU3aluu U yHUdUKauy "

+3CTeThuuecKue

KOHCTPYKTHBHBIE I0Ka3aTe/ln

Ha uem ocHOBaHbI H3MepUTe/IbHbIE MeT0/ibl N0/Ty4YeHus1 MHGpopmarumn?

T0/ICUeTa YMCJia OTIPe/ie/IeHHBIX COOBITHH

+110/Ty4eHHH UHPOPMaALIMK C UCII0/Ib30BaHUeM U3MepUTeTbHbIX TTPHO0pOB

TIPOEKTHPOBAHWUHU HOBBIX 00pa3Li0B MPOIYKLIMU

6a3upyeTcss Ha UH(OPMaLMH, ITPeJOoCTaB/IsIeMOl MOCPeICTBOM MCIIO/Ib30BaHuUsI OPraHOB UYBCTB
yesioBeKa

YTo 0THOCUTCA K NOKa3aTe/siM KauecTBa yCayru?

+KBanM(UKaLUs rnepcoHasa, HaJleXKHOCTb, JOCTYTHOCTb, XapaKTePUCTHKA MaTepUa/IbHOTO
obecrieueHus

TeXHUYECKUN ypOBEeHb, KAUeCTBO U3rOTOBJIEHHUS

orpe/iesieHre 006s13aHHOCTel BBICIIIEr0 PYKOBO/ICTBA, OLIeHKa CUCTeMbl MeHe/)KMeHTa KauecTBa
TpaauLOHHBIM MeTo/], o/IyueHHs1 HH(opMaLiy 0 3HaUeHHUAX MoKa3aTe/ed KayecTBa Mpo-
AYKI[UM [Ipe/o/iaraer:

VICITI0J/Ib30BaHKe 5KCIePTHBIX NTPOLeAyp;

OMPOCHI MOTEHL[MaIbHbIX MTOKYyTaTe/1el;

aHanu3 peKaMalyii;

+UCTbITaHWe TPOYKLMW B YCIOBUSIX MPUOIMKEHHBIX K peanbHbIM.

Kakoii U3 MeT0/]0B He IPUMEHsIeTCA NPHU Onpeje/leHUN NoKa3aTeiell KayecrBa:
OpraHoJieNTUUeCKui;

pacueTHbIN;

+auddepeHLaNbHbBIN;

V3MepuUTeNbHbIN (PeruCTPalMOHHBIN).

CoBOKYIHOCTB OTepalyii, BK/IIOYaKIUi BEI0OP HOMEHK/IaTyphl MOKa3aTe/ied KauecTBa
OLleHMBaeMOH MPOAYKIMH - 3TO....

aTTecralus

cepTUUKaLUS

+OILleHKa YPOBHS KauecTBa

CTaHJapTU3aLus

K noka3zaTeny Ha/ie)KHOCTH NPOAYKI{UM OTHOCATCSA:

TPYAO0EMKOCTh

+PEeMOHTONPUTOJHOCTh

CPOK I'OZJHOCTH

5HEproeMKOCTb

Kako# U3 MeT0/10B NPUMEHSIeTCsA NPH OljeHKe TeEXHUUeCKOr0 YPOBHS U3/ie/IHs:
OpraHoJieNnTUUeCKui;

pacueTHbIN;

+muddepeHLanbHbBIN;

V3MepuUTeNbHbIN (PeruCTPaLMOHHBIN).

I'papanus NpoAyKIUM oMnpe/ie/IeHHOr0 BU/ia M0 0JHOMY MJ/TH HECKOJ/IbKUM MoKa3aTe/IsiM
KauecTBa, 3aKpel/ieHHasi B HOPMaTHUBHBIX /JOKyMeHTax - 3TO:

KJ/IaCCU(UKaLs TTPOAYKLIMU

BU/I TPOAYKLIUU

+CopT

TMpU3HaK MPOAYKIUU

Kakas /jeTeJIbHOCTb OCYII[eCTBJ/IsIeT OLleHKY KadecTBa MpPOAyKLUH?
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CTaHJapTU3aLus
MeTpOJIOTUsl

+cepTuduKalus

KBa/IMMeTpUsi

I'papanus NpoAyKIUM oMpe/ie/IeHHO0 BU/ia M0 0JHOMY MJ/TH HECKOJ/IbKUM IoKa3aTe/IsiM
KayecTBa - 3T0:

+CopT

KaTeropusi

KJ1acc

rpyIa CJI0’KHOCTU

IToka3aTesieM KayecTBa 0 CKOTY U NITULIE He ABJ/IAETCS

+IJIOTHOCTD

BO3pacT

JKMBas Macca

HMHBEHTapHbIA HOMep

HomeHnkaTypa nokasaresieil KauecTBa KOHKPeTHO! NPOAYKI{UHM YCTaHaB/IMBaeTCA:
TPOU3BO/IUTE/SIMHU TIPOAYKLIMN

B pe3y/ibTaTe OIpoca rnotpebuTeseit

+rocyJapCTBeHHbIM CTaHJapTOM

roCyZlapCTBeHHBIMH MCITOJIHUTE/IbHBIMU OpraHaMu

K Kako# rpyniie nokKa3sare/jieil 0THOCATCS, IOKa3aTe/ M COCTaBa U CTPYKTYPbI?
5KOHOMHYECKHe

+TexHUYeCcKoro 3ddexTa

HaJle)KHOCTH

9KO0JIOTMYecKue

JKOHOMHYeCKHe N0Ka3aTe/ M KauecTBa NPOAyKI{MH XapaKTepU3yloT:

NpUOBUIbL OT peanu3alii KaueCTBeHHOM MPOJyKINU

+TPy/I0€MKOCTb POM3BOIUMOM TPOAYKLUN

+3KOHOMHOCTb MCI0J/Ib30BaHUsI MPOAYKLIUU

KOHKYPEHTOCTIOCOOHOCTh MPOAYKLIUU

ConuoioruuecKu MeToj, onpe/ie/ieHNs NoKasare/ied KauecTBa npejAmno/iaraer:
+c00p ¥ aHa/IM3 MHEHUH (PaKTUUECKUX WK MOTEeHI[Ua/IbHBIX [IOTpeOuTenel mpo yKIInH;
aHaJIM3 BOCIIPUSITUSI OPTaHOB UyBCTB Ue/I0BEKa;

HabJro/ileHre U Mo/ICUeT UKC/ia orpe/ie/IeHHbIX COOBITHIN UK MpeIMeTOB;

v3MepeHue C MOMOLbI0 TEXHUYECKUX CPeJICTB.

OprasosienTHUeCKHH MeTO/| onpe/ie/ieHUs] 0Ka3aTe /el KauecTBa MpejAmnojiaraer:
+c6op 1 aHa/IM3 MHEHUM (aKTHUeCKUX WU MOTeHLIMAIbHBIX TIOTpebuTesnei MpoAyKLIUY;
aHaJIM3 BOCIIPUSITUSI OPTaHOB UyBCTB Ue/I0BEKa;

HabJroieHre U TIOZICYeT YKMc/ia OTpe/ie/IeHHbIX COOBITHH WU TIPEIMETOB;

V3MepeHue C IOMOLLbI0 TEXHUUECKHX CPe/ICTB.

Kako#i u3 npuBeJeHHBbIX MOKa3aTe/ed cjeJyeT OTHeCTH K JKOHOMHMUYECKHMM Io0Ka3aTe/lM
KayecTBa:

3aTpaThbl Ha TApaHTUMHBINA PEMOHT;

3arparkl Ha obecrieyeHre KauecTBa;

+11eHa rotpebuTeris;

JlIOJ/ITOBEYHOCTb.

Ha3oBuTe nyiaHupyemble 1oKa3aTe/iM KayecTBa M0JI0OKa

+IIJIOTHOCTD

+cogep>KaHue >Xupa

+COPTHOCTbB

MUATaTeTbHOCTh

Peanu3oBaTh NpUuMeHeHHe MPOCTHIX HHCTPYMEHTOB KOHTPOJ/IAA KauecTBa Mo3B0oJIsieT IPHH-
nun ¢pynknuonuposanusa CMK:

+TIpUHSITHE pellleHUi, OCHOBaHHOe Ha (haKTax

JIUZIepCTBO PYKOBO/ICTBA

TMPOLIeCCHBIN MOJXO0[,
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K «ceMHu NpoCcTbIM HHCTPYMEHTaM KOHTPO/II KaYeCcTBa OTHOCUTCS:
+TIPUUMHHO-C/Ie/ICTBEHHasl juarpamma;

fuarpamma PDPC

CTpe/niovHasi AxuarpaMma.

CpeacTBoM cbopa U ynopsiioueHus nepBUYHOI HHpopMmaruu o AedeKTHOCTH NPOAYKLINH
SIBJISIETCA:

+KOHTPOJIbHBIM JINCTOK

KOHTpOJIbHAs! KapTa

cTpaTU(UKaLUs JaHHBIX

K «ceMH HOBBIM HHCTPYMEHTaM KOHTPOJIsl KaueCTBa» OTHOCUTCH:

+a1UarpaMma Cpo/iCcTBa

munarpamma I[lapeto

KOHTpOJIbHAs KapTa

BbISIBUTH OCHOBHbIE HapYIlIeHNsl MPo1ecca myTeM 00beJUHeHHUsI 0/JHOPOJHBIX YCTHBIX JjaH-
HBIX M03BOJIfET:

+71UarpaMma Cpo/iCcTBa

muarpamma PDPC

Jmarpamma VcukaBbl

Kakasn ¢yHKIusA onpe/ie/isieT NPaBU/IbHOCTh AeMCTBUM, COBepIIaeMbIX B IOpA/Ke Hajg30pa?
+KOHTPOJIb

HHCITeK1[Us

ayJuT

Ha kakyio ¢yHKIMI0 BO3/IaraeTcs 0CylieCTB/IeHHE BH/IOB AesITe/IbHOCTH, He00X0AMMBIX
AJISI CO3/JaHHSA YBEPEHHOCTH, UTO 00bEKT CII0CO0eH BBIMO/IHUTH TPe0OBaHUA K KAaYeCTBY
NPOAYKIUU?

KOHTPOJIb

+obecrieueHue

orepaTUBHOE yIipaBjieHUe

UTo nmoHMMaeTCs MOoJ, «meT/ield KayecTBa»?

LUK [leMuHra

JKU3HEHHBIN LUK/ NPOAYKLIUU

+UUKA QYHKIMN MeHePKMeHTa KauecTBa

K KakoMy BH/Iy KOHTPOJIS OTHOCAT «KOHTPOJ/Ib NPOAYKI[MHU MOCTABINUKA, MOCTyNaKIled K
MOTPeOUTe/TI0 WIH 3aKa34YUKY U NpeAHa3HaYeHHOH /ISl HCII0/Ib30BaHUsI HA CTA/{UU U3r0-
TOBJIEHUS, DPEMOHTA WIMT YKCIJTyaTaliid NPoyKIuu?

oTepaLOHHbIN

+BXOHOM

TPHUeMOYHBIN.

K KakoMy BHAY KOHTPOJISAA OTHOCSAT «IEPHOJUYECKUN 0TOOP Mpo6 /A aHA/IM3a WK IepPUo-
AVUYECKH BBINO/THSIEMOe HEKOTOPOe KOJIMYeCTBO U3MepeHUH MoKa3aTe/ied KayecTBa npo-
AYKLUU?

CIUIOIIHOM

HHCITeKL[MOHHBIN

+BbIOOPOUHBIM

K KakoMy BH/ly KOHTPOJISI OTHOCAT «KOHTPOJIb, OCyII[eCTB/IsieMbIil C MPUMEHEeHHeM CPe/iCTB
U3MepeHus»?

OpraHoJIeNTUueCKUi

perucTpaLvoHHbIN

+U3MepuTeNbHbIN

C kakoro npouecca )Xu3HeHHOr0 IMK/Ia KaueCcTBO HaYMHaeT peajibHO BOIJIONIATHCA B MPO-
AYKIUI0?

TIPOX3BO/ICTBO

+TIpOEKTUpPOBaHUE

MO/rOTOBKA IMPOU3BO/ICTBA

Kakoi meTo/; onpejie/ieHUs1 KayecTBa NPO/yKIIMU UCI0/Ib3yeT TeopeTHuecKue Uiy SMIU-
pHUUecKHe 3aBHCUMOCTH /ISl ONpe/ie/IeHUs] YMC/IeHHBIX 3HaUeHMH NoKa3aresiell KauecTBa?
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HM3MepUTeTbHbIN

perucTpalOHHbIN

+pacueTHbIN

Kakoii MeTo/; onpe/ie/ieHHs KayeCcTBA MPOJYKIMU HCMO/Ib3yeT HH(OPMAaLHIO, IO/ Ty4aeMyo
B pe3y/IbTaTe aHa/IN3a OLIYIeHH U BOCTIPHUATHA OPraHOB YyBCTB Ye/I0BeKa: 3peHusl, CIy-
Xa, 000HSAHKSA, 00/1eBBIX OLYIIIeHUH, 0CA3AHHUS U BKycCa?

+opraHo/ienTuyeCcKui

H3MepUTe/bHbIN

perucTpalvoHHbIN

K Kako# Mo/ie/Ii ynpaB/ieHUsA KaueCTBOM OTHOCAT «COBOKYITHOCTb METO0/I0B 00HAPY)KeHUA
HeC/Ty4alHbIX (DaKTOPOB, MO3BOJ/ISIIOIIUX JHArHOCTUPOBATH COCTOSIHHME MPOI[ecca, MPOBeCTH
ero KOppeKTHPOBKY B Le/IAX y/Iy4YlIeHUsI KayeCcTBa MPOyKIHN» ?

obecrieueHre KauecTBa

oriepaTHUBHOE yIIpaB/ieHre KaueCTBOM

+CTaTUCTUUECKOe YTIpaBJ/ieHre KaueCTBOM

Kakoii BU/| ieiTe/IbHOCTH 10 YIIPaB/IEHHI0 KaueCTBOM HAllPpaBJ/IeH Ha «OLIeHKY M MOATBep-
JKJIeHHEe COOTBETCTBUA 00bEKTOB: MPO/YKI[HH, YCJIYT'H, IPOLECCOB, MEPCOHA/IA, Ppadounx
MECT M [IPyTHX 00beKTOB YCTAaHOB/IeHHbIM K HUM TPe0OBaHUAM TeXHUYECKHMH perjiaMeH-
TaMH, CTaHAApTaMu | pyrumu H/[»?

+cepTuduKaLus

yTipaB/ieHre KaueCTBOM

CTaHapTU3aIus

CTaTHCTHUYECKHE MeTO/AbI 00ecredyeHrsi KauecTBa MPO/yKI[HH MPeCc/Ie YT [[e/Ib:
TI[aTe/IbHOe KOHTPO/IMPOBaHKe MPOU3BOICTBEHHOTO TIpoLiecca.

COCpe/JOTOUeHHe BHUMaHHS Ha BbISBIEHUN Opaka.

cepTr(dUKaLUSI CUCTeMBI KauecTBa

+UCK/TIOUeHHe C/TyuaifHbIX U3MeHeHUH KaueCcTBa MPOAyKIUH.

IIpu nomomuu guarpavm Ilapero BbIAB/ISETCA:

+ TJIaBHbIe pe3y/IbTaThl AesTe/IbHOCTH MPEeANPHUSATHS TI0 YCTPaHeHUIO eheKTOB MPOyKIUU U
TIPUUMH WX BbI3bIBAIOIIUX

OMMCaHKe TIPUUMH MeJIKUX, KOTOPble TIPUBOJAT K KPYITHBIM HapYIIeHUsIM B KauecTBe TIPOAYKLIUU.
yHUBepCasbHble IMarpaMMBbl Jjis U3yUeHHs TIPOU3BOAUTeTbHOCTH TPY/a Mpy obecriedeHUH JoC-
TAaTOUHOT'O KaueCTBa MPOIYKLIUU.

T03BOJISIIOT BEIOPATh pe3y/IbTaTUBHBIN MOKa3aTe/ b, XapaKTePU3YIOIIUM KaueCcTBO Mpoliiecca.
Hau0oJ1b111ee pacnpocTpaHeHHe MoIyYH/Id MeToAbl KOHTPOJIS KauecTBa:

CIUIOIIHOM KOHTPOJIb.

+CTaTUCTUUECKHe METO/IBI.

CTUIOIIHbIE METO/bl KOHTPOJISI.

paboTa 1o pekamalysM ToTpeOuTeei.

CraTucTHUeCKH KOHTPO/Ib KauyecTBa B NMEPBYIO oUepeAb MPUMEHAeTCH:

Ha Jito60M TIpeATpUsTUU

B OT/IeJTbHO B35ITOM liexe

y niotpebuTeris

+r/le TIPOIYKLIUSI PUTOTABIUBAETCS MTAPTUSIMH

Cxema Ucukasa - 3710:

BbIsIB/IeHHe OpaKOBaHHBIX U3/e/THI.

CTaTUCTUYECKUI MeTO/] OLIeHKU KauecTBa MeHe)KMeHTa.

MeTO/I BbISIBJIeHUS] HEMHOTOUMC/IEHHBIX, HO CYIlleCTBeHHO-BaXKHbIX, Ae(eKTOB.

+auarpamMma NpUYMH U pe3y/IbTaTOB MOKa3aTe/ieli KauecTBa.

BbI00pPOYHBII KOHTPOJIb — 3TO:

CTeleHb COOTBETCTBUS CPETHETO 3HAUEHMSI, TIOJTYUEHHOTO B XO/ie TTPOBeIeHUs OO0JIBIIIOrO Unc/ia
Hab/roieHui, 6a30BOMY 3HaUeHHIO

JIeMCTBYe, MPeNPUHSATOE B OTHOIIIEHUH HECOOTBETCTBYIOIIIEH TIPOAYKLIMU, C TeEM, UTOOBI OHA
y/JIOBJIETBOPSI/Ia UCXOAHBIM YCTAHOB/JIEHHBIM TPeOOBaHUSIM

+KOHTPOJIb MPOAYKI[MH, TIPOL[ECCOB W/TH YCJIYT C UCTI0/Ib30BaHHeM BbIOOPOK
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IMOJIHadA IpoA0J/DKUTE/IbHOCTb Hapa6OTKI/I 00BeKTa C MOMEHTA ero rnepsoro BBoaa pa60Tocnoc06—
HO€ COCTOsSTHHME 00 OTKd3d UKW C MOMEHTA €ro BOCCTaHOBJIEHUA A0 C/Ie4YIOIIero 0TkKd3d

JucounimHa «Yrnpas/ieHHe IepcoHaioM»
JIOKyMeHT, perjiaMeHTHPYHWIIHIi NPHEM M YyBOJbHeHHe, padouee BpeMs, OPraHU3aLUIO
TPy/AQ, TOPAJOK pa3pelleHHsi TPYAOBBIX CIOPOB, MOJiyYeHHe COLMAJIbHBIX O/1ar
rapaHTHi, BO3Harpax/eHus U HaKa3aHus. JTO OTHOCUTCS K:
¢dunocopum npeAnpuATUs
+TIpaBU/IaM BHYTPEeHHET0 TPYJOBOI'0 pacropsiika
KOJJIEKTUBHOMY JIOTOBOPY
JIOKyMeHT, KOTOPbIH BK/IIOUaeT B ce0s ro/joBoii nmyiaH padotsl, [To/10)keHue o oniate TpyAa,
IIpaBu/ia BHyTPeHHEro TPyAOBOro pacrnopsa/jKa U p OTHOCUTCH K:
¢unocopum npeAnpuATUs
TpaBUIaM BHYTPEHHEer 0 TPY/JOBOTO pacropsifika
+KOJIJIEKTUBHOMY JI0TOBOPY
KajpoBas nosmMTuKa (popMupyer:
CTabUIbHOCTB KOJIIEKTUBA, CUCTEMY TIOA00pa ¥ pacCCTAHOBKH KaJIpOB, POCT 3apab0THOM TI/IaThI
+TpeboBaHusi K paboueii cuse, OTHOILLIEeHUs K 3aTparaM B pabouyro Culy, OTHOLLEHHe K
BHYTPU(PHYPMEHHOMY JIBU)KEHUIO KaJIpOB
CTpaTeruio K npeArnpuHUMAaTe/LCTBY, MOBBILLIEHUIO KBaTM(UKALIMU, BO3HAr PAXKAEHUIO
IIpaBwIbHO BbIOpaHHAs MOJIMTHKA 00ecreunBaer:
+CBoeBpeMeHHOe  YKOMILJIEKTOBaHMe KaZipaMH, (opmupoBaHue HeoOXOJUMOro  YpOBHS
TMOTeHI[Ma/a KOJ/UIeKTHUBa, POpMHUPOBaHHe BLICOKOW MOTHUBALIUU
[TpaBWIbHBIA BBHIOOpP CTpaTeruu pa3BUTHs, obecrieyeHHe PaOOTHMKOB CTAaOWMIbHOW 3apaboOTHOM
T171aTOM, MOCTOSIHHBIM POCT BbITyCKaeMOW MPOYKLIMU
ParrioHasibHOE MCTIO/Tb30BaHWe paboyeli CHUIbI, BBIOOD THIIOB Ka/IpOBOW TOJIMTHKH, Y/IyullleHHe
TICUX0JIOTUYECKOT0 K/IMMaTa
PyKoBO/CTBO OpraHM3aljid UMeeT MPOrHO3 Pa3BUTHSA MepPCOHAla U CpPe/iCTBAa BO3/eiCTBUA
Ha CUTyalylo, MNPOBOJAUTbh MOHHMTOPUHI CHUTYallUH M KOPPeKTHPOBaTb WCIIO/THEHHE
NMPOrpaMM B COOTBETCTBHHM C CUTyaLHeil. 3TO Mo/I0)KeHHe OTHOCUTCS K:
[TpeBeHTUBHOM KaJpOBOM MOUTUKE
+AKTHMBHOM KaJJpOBOM MOIUTHKE
PanvonanbHOM KaIpoBOM MOJIMTHKE
KajpoBasa mo/MTHKA OpraHu3aldyd MNpo3payHa /I MOTEeHIMA/JIbHBIX COTPYAHHMKOB Ha
M000M ypOBHe, NPHUHHMaeT Ha pabory /mo00ro coTpyjHHKA, ecIM OH o00/1ajaer
COOTBeTCTBYIOLIel KBau(pukaue. Takas MoJMTHKA OTHOCUTCS K:
ABaHTIOpHCTUUECKOU
3aKpbITOU
+OTKpBITON
Hopwma ynipaB/isseMoCTH 3T0:
KosinuecTBO 1MofYvHeHHBIX paOOTHUKOB Y PYKOBOJUTEIS TIEPBOTO YPOBHSI
KosinuecTBO 1ofuvHeHHBIX paOOTHUKOB Y JUPEKTOPa
+KoruecTBO MOoAUMHEHHBIX OrPaHUUMBAeTCS MpejiesiaMi BO3MOXKHOCTe O/IHOTO PYKOBOJUTEIS
YTIPaBJISATh TIOAUMHEHHbIMU
YBo/IbHeHHe, MepeBO/i HA Pe)XUM HEIO/JHOro padouero AHs, NMpUMeHeHHEe CBEePXYPOYHBIX
padoT ABAAETCA:
MyTeM Mpeo/j0/ieHUst yObITOUHOCTH MpeATpUITHS
+IyTeM Mpeo/jo/ieHrsi HeCOOTBETCTBUS MoTpebHOCTH B paboueii cuse
OJIHUM W3 TyTel MOBBILLIeHNUs YPOBHS 3apIiaThl
dupMa nepejjaeT Ha oOIpeje/IeHHbII CPOK CBOMX COTPYJHHUKOB B paclopsDKeHHe ApYroit
¢pupmbl. JTO:
ofHa u3 (opMm n3baByieHUsI OT HePaJUBBIX COTPYAHUKOB
ofiHa U3 (popM CcoKpallleHUsI TepcoHasa MpeArnpUsTUs
+0/1Ha 13 (OpM JIM3MHra IepcoHasna
ITpodeccronanbHBINH 0TOOP MEPCOHAIa BK/IIOYAeT B ce0si C/Ie{yIOIHe 3/IeMeHThI:
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+Co3/aHre KaJpOBOH KOMHCCHM, OLleHKAa KaHJWJATOB Ha TICHXOJIOTMUECKYH) YCTOHYHMBOCTH,
aHa/M3 BpeHBIX TIPUBBIYEK ...

OObsiB/IeHMEe KOHKYPCA, T0ava JIMYHOTO 3asiB/IeHUs], MeAULIMHCKOe 00csieloBaHe
dopmupoBaHue TpeObOBaHMH K pabounM MecTaM, HalMyue peKOMeH/aTe/lbHOro MMChbMa, Ou3Hec
TUIaH [/l PyKOBOUTEJISI

B nepeueHb THIOBBIX A0KYMEHTOB //Is1 0popM/IeHHsI HA PadOTy BXO/JAT:

KomrsiekcHasi  OLleHKa TI0 PEeUTHUHTY TMpeTeH/eHTa, OLIEHKAa Ha [CUXOJIOTUYeCKYH0
HEYCTOMUMBOCTb, MeJULIMHCKAsT CTIPaBKa

+TpyZHoBasi KHWKKa, JOKyMeHTbI 00 0Opa3oBaHuM, OM3HeC-TI/IaH /ISl PYKOBOUTEIS

JMYHOe 3asiBiieHre, GoTorpaduu, KOMIUIEKCHAs OLieHKA TI0 PeHTUHTY

IToc/ie TO/IOKUTETLHOTO pelIeHUsi 0 TpHeMe Ha padoty o¢opMIAITCA C/leJyloLHe
AOKYMEHTbI:

JIUCTOK TI0 y4eTy Ka/IpoB, KOHTPAKT COTPYJHUKA, TIPHKa3 O MpreMe Ha paboty

Komust 1oKymMeHTOB 06 06pa30BaHUM, KOHTPAKT C COTPYAHUKOM, AOJDKHOCTHAsE MHCTPYKLIUS
+KOHTpaKT, JO/DKHOCTHAsI MHCTPYKLMS, aKT MpreMa-Tiepe/jaul pabouero Mect

PerjiaMeHT npueMa nepcoHasia BK/IIOYaeT B cedsi:

+OCHOBHbIE MEpOTIPUSATHS, CPOKHU, JOJDKHOCTHOE JTUL0 U JOKYMEHTbI

[TopsiIOK MO/TOTOBKY U C/lauyl JOKYMEHTOB, OTBETCTBEHHBIX JIHLI, MOPSAOK MX ITPOXOKAEHUS
CpoKu 10/jauu ¥ TIPOXOXK/I€HHSI JOKYMEHTOB, OTBETCTBEHHBIE JIMI[a 3a pellieHue, BpeMsi paboThl
Ka/IpOBOM KOMHCCUU

ColecejoBaHne 0CHOBAaHO Ha JIMYHONM BCTpeue M Oecefe ¢ KaHJUAATOM YWIEHOB KOMMCCHH.
JTO OTHOCHUTCHA K:

HeMeL[KOMY MeToAy cobeceZoBaHHUs

+0puTaHCKOMY MeTo/ly cobeceloBaHus

aMepUKaHCKOMY MeTo/ly cobecesioBaHus

Pe3epB nepcoHasna 3T0:

YacTh MepCoHasa MpeIpUsaTHs, 3aUuiC/ieHHast B pe3epB Ha 3aMelljeHre HOBBIX /I0JDKHOCTeH
+4YacTb TMepcoHaa, TPOXoAsiasi MJIAHOMEPHYIO TIOJTOTOBKY /ISl 3aHATHSI CMEXHBIX Win 0oJiee
BBICOKMX [JOJDKHOCTEH

YacTb TmepcoHasa TIPeANpUATHS, TPUOMMKEeHHas K PYKOBOACTBY W OCYIIECTBIISOLIAs
yIipaBjieHue TpeAnpUsITHEM

Pe3epB npegnpusTusa (GopMHUPYeTCsl MyTeM COBMeleHHs1 mpodeccui U JJOJDKHOCTeH ¢
MOCTOSTHHBIM 00y4YeHHeM KaipoB. JTO XapaKTePHO AJIs NP eANpPUATHIA:

(OpMUPYIOLIUX pe3epB U3 CBOMX COTPYAHUKOB, C OOJBIIMM YUCIOM PAOOTHUKOB
+®OpMUPYIOIIKX Pe3epB U3 CBOUX COTPYJHUKOB C HEOOJIBIIMM UMC/IOM pabOTHUKOB
(opMUPYIOLIUX pe3epB M3 CBOUX COTPYHUKOB U COTPYIHUKOB, HAXOJSIIMXCS Ha 00y4eHU
IlpeanpusaTHe 3HAKOMHUT COTPY/JHHUKOB C TOTEHI[HA/IOM OpraHH3alUH , MPeJOCTaB/sAeT
BO3MO)XHOCTh NMOPa0d0TaTh B Pa3HbIX MOAPa3/ie/IeHUsIX, OPraHU3yeT MoceleHne CeMUHapOB,
KYPCOB, POBO/JJUT NMEPUHOJUYECKYI0 OLIeHKY. JTO XapaKTepPHO /I/If:

TI0/ITOTOBKH 1y0/1epoB (TIPeeMHHUKOB)

+TI0ATOTOBKKM MOJIOZIBIX COTPYAHUKOB C TIOTEHL[A/IOM

BOOOI1Ie /17151 pabOThI C TTePCOHA/IOM TIPeATIPUSATHUS

OueHKa nepcoHasa oCyiecTB/IATCA JAJIA:

oTipe/iesieHHsl COOTBETCTBHS 3apI/IaThl U BLITMOJ/IHSIEMBIM 00513aHHOCTSIM

+oripe/iesieHHs] COOTBETCTBHSI PAOOTHUKA BaKaHTHOMY (3aHUMaeMOMYy) MeCTY

JU1s1 laJIbHeMIIIero UCIo/Ib30BaHUs B Pe3epBe

OneHka npodecCHOHATBbHBIX 3HAHMM W YMEHHH, ONbITA, JAE/JOBBIX M HPABCTBEHHBIX
KauyecTB, 3/I0POBbA U Pa00TOCIIOCOOHOCTH. .. OTHOCHTCH K :

OLIeHKe WH/IMBU/IyalIbHOTO BK/Ia/ia

+OLIeHKe TMoTeHIMana paboTHUKa

dakTopam arrecrariuy paboTHUKA

OneHKa, M03BOJ/IAIIAs YCTAHOBUTH KaueCTBO, CJIOKHOCTh U Pe3y/IbTaTUBHOCTH TPyAQ U
€ro COOTBETCTBHE pPafoueMy MeCTy OTHOCUTCS K :

+0LIeHKe WH/IUBUIyabHOTO BK/Iazia

OLIeHKe TMOoTeHLIMania paboTHUKa

dakTopaMm arTecTaliuv paboTHUKA
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ATTecTanusa KaipoB 3TO:

OrleHKa TMUHOTO BK/IaZla paOOTHUKA 3a MEpBbI roj ero paboThbl

OLjeHKa BBITNOJ/IHEeHHUS TTOTeHL[AATbHBIX BO3MOKHOCTeH

+KomruiekcHast O1jeHKa, YUMThIBaoIast MOTeHIMaA U UHAWBUAYa/TbHBIN BK/Ia/ paOOTHUKA
JIupep, aAMHHHCTPATOpP, NpeANpUHHUMATE/b, IUVIAHUPOBIIUK. JTH POJH 00J/bINe BCEro
XapaKTepHbI JIJIA:

crieLjuanrcTa

+pPYKOBOAUTEIA

TeXHUYeCKOTO HCTIOTHUTEJIS

BroisiB/IeHHe TPY/J0BOro mnoTeHIjua/a, CTeleHu UCNo/Ib30BaHMsl MOTeHIjHa/la, COOTBETCTBHE
pabdoTHMKA 3aHUMaeMou Ao/DKHOCTH. Takyro 3afgauy pemiaer:

PYKOBOJUTE/Ib TIPU TIpHeMe Ha paboTy COTpPYAHUKA

aTTecTalys epcoHana

+/ie/10Basi OLjeHKa IlepcoHasa

ITopbop mepcoHa/ia, BbIsICHEHHE BKJ/Ia/[a Pa00OTHHMKA, MPOABI)XEHHE, COBEPIIEHCTBOBAaHUE
CTPYKTYPHI NepcoHasia. PellieHue 3THX M JPYTHX BOMPOCOB 0a3upyeTcs Ha :

pe3y/bTaTax aTTeCcTalui pabOTHUKOB

+pe3ysbTaTax [|eJI0BOM OLIeHKU

TpebOBaHUSX K TIOA00PY MepcoHasa

HcxoaHbIMHU JaHHBIMM /iJ/Is1 OL|€HKH MepPCoHa/Ia sIB/IAITCS:

+Mozienlb pabouero Mecta, IlosiokeHue 00 aTTecTal[uu, MpaBWa BHYTPEHHEro TPY/JOBOTO
pacrnopsijika, JIMUHOe /ieJI0 COTPYJHUKA U JIp

MoZiesib pabouero mecrta, yCTaB TpeATNPHUSATHS, PerjaMeHT IpHeMa COTPYAHUKOB, TPUKA3bl I10
KaZlpamM

dunocopusi mipeANpuUATUs, JMUYHOE [Jel0 COTPYJHWKA, TpaBula BHYTPEHHEro TpPY0BOI0O
pacropsiika

MeTo/bI OL|€HKU:

ouorpaduueckuii, TeCcTHpPOBaHHWE, CAMOOTUET, pPAH)XHPOBaHWe, TICUXOJIOTUUECKUN TOPTpPeT
COTpPYy/IHUKA

+WHTepBbIOMPOBaHKe, JKCIIepPTHasi Ol|eHKa, JlefioBasi Wrpa, MpPOrPaMMUPOBAHHBIM KOHTPOJIb
HabJ/Tr0/leHre, 3K3aMeH, COL[MO0JIOTHUYECKHH OTIPOC, 3aK/Ti0UeHre aTTeCTaljMOHHON KOMUCCHN

ITo pe3y/ibTaTaM OLleHKH NepcoHasia (OPMHUPYIOTCA C/IeAyIoIIHe A0KYMEeHTbI:

pe3y/nbTaTbl TeCTUPOBaHUs, COLIMA/IbHO-TICUXOJIOTUUECKUM TIOPTpeT, OLieHKa [e/IOBbIX U
MOpa/bHbIX KauecTB, CaMOOTUYEeT

MeJULIMHCKOe 3aK/IFoueHre, aHa/li3 BpeJHbIX MPUBbIYEK, COLIM0/IOTUUeCKUM OTPOC

+0LleHKa [1e/IOBbIX U MOPAJIbHBIX KauecTB, pe3y/bTaTbl Npo(deCcCUOHATbHbIX 3HAaHUW U YMeHUH,
3aK/IFOYeHHe aTTeCcTal[MOHHOW KOMUCCUHU

IIpu onieHKe HOBOr0 Pa0OTHHKA HY)KHO YUYHTBHIBATh:

3HaHUsI, JOCTHXKEHHs ero B paboTe, 3HaHHWE TEXHOJIOTUU

3HaHUSsI, yMEHUS U IOCTY)KEeHUs B paboTe

+3HaHUsA, yMEHUsI U CBOMCTBA XapakTepa

OneHKa MHIUBHAYAJIbHOI0 BKJ/Ia/Ja MPUMEHsETCA [/isi pa00THUKOB, MpopadoTaBIIMM Ha
NpeANpUsTUN He MeHee:

+0/IHOTO TOJa

JIBYX JIeT

Tpex JieT

IIpyuHOMNHMATBHBIMHA TO/IOKEHUSAMHM Pa3/IMYHbIX METOJUK OHeHKH BKJ/aJa padoTHHKa
JAO/DKHBI OBITh:

TPYJOBOM BKJIaJ, JO/DKEH MMeTb COTIOCTaBUMBIM TOKa3aTe/ib, OLIeHUBAThCs B TpejesaX OJHOU
KaTeropuu, KOMUCCHSI CTIIeLIMaTuCTOB 10 OLjeHKe

TPYZIOBOM BKJIaJi BHOCHTCSI UeJIOBEKOM I€PCOHA/bHO, KOMMCCHSI CIOCOOHA TPHHIUIHAIBLHO
OLleHUTh pabOTHHKA, Ol[eHKa B TIpe/ieslax OJHOW KaTeropyuu

+TpyJIOBOM BK/aJ [JOJ/DKEH HMMeTb COMOCTaBUMBIA Il0Ka3aTesb, TPYJAOBOW BKJIAJ, BHOCHTCS
YyeJI0BEKOM MepCOHA/bHO, OLleHKa BK/Ia/ia B MpejiesiaX OJHOM KaTeropyuy repcoHasna

JucnuniuHa «IIpuHATHE ynpaB/ieHUeCKHUX peleHnin»
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IIpunsTHE YyIpaB/1€eHUECKOr0 pelieHus — 3TO:

pe3y/bTarT TIaTe/bHON U CBePXKPUTUUHOM OLIeHKH MeHe/[)KepOM BCeX BapUaHTOB

pe3y/ibTaT UHTYMTUBHOTO MOMCKa, CBOET0 poJia 03apeHue, xapakrepHoe ass JIITP

+BbIOOD anbTepHAaTUBBI U3 MHOXKECTBa BaDUAHTOB JEMCTBUM i AOCTH>KEHUsI TIOCTaB/IeHHOH 1ie-
JIY, pa3peliieHus 1po06yieMbl, U3MeHeHUs] CUTyalun

MPOAYKT AesiTe/lbHOCTU MeHePKepOB U PYKOBOAUTe e

Hauano pa3BuTHs TeOPHU NPUHATHUSA pellleHH NPUXOAUTCA Ha:

+1940-e rr.

1960-e rr.

1970-e rr.

1980-e rr.

Pemenue, o0ecrieunBaoiiee 3KCTpeMyM (MHHEMYM H/IM MAaKCHUMYM) KPUTepHsi BbIOOpa npHu
HHAUBH/Iya/IbHOH Pa3pa0doTKe peleHHs WU y/[0B/IETBOPSIET MPUHIIUITY COT/IACOBAHMS Cy-
JKJIeHUH MPH IPYNINOBOH pa3padoTKe peleHus, Ha3bIBAKTCA:

JIOTTyCTUMOE

paLMOHa/bHOe

+ OnTUMasbHOe

3 peKTUBHOE

Pemienus, cBsi3aHHbIe C U3MEHEHHEM MHOIUX CTOPOH /IeiITe/IbHOCTH, Ha3bIBalOTCA:
JIOKaJIbHBIMU

KOJIJIEKTUBHBIMU

r7100a/TbHEIMU

+ KOMIIJIEKCHBIMU

PuckoBaHHbIe pelieHus — 3TO:

+pellieHre Ha OCHOBE COOCTBEHHOTO ZIOMbIC/IA U OBICTPOMEHSIFOIIUXCS TIPETIO0I0KEHH I
pe3y/bTar TiaTebHOM U KpUTUUHOM OLIeHKU a/IbTePHaTUB

pe3y/bTaT HeyBePEeHHOI0, OCTOPOXKHOTO TOKCKa

pellieHre Ha OCHOBe TpeiBapUTe/IbHO CPOPMYIMPOBAHHON UCXOJHOM UeU B pe3y/bTaTe aHa/lnu3a
yCJIOBUM

PemeHusi CyAbOOHOCHBIX WM PeJJKUX MP00/ieM, TpedyIolue MHOI0 YCH/IHH 0 OLleHKE B03-
MO>XHbIX BAPHMAHTOB, OTHOCATCA K:

TBOPYECKHUM

PYTHHHBIM

HernepuoAuYeCcKum

+ YHUKa/bHbIM

CoracHo Ki1accuukalyu yrnpas/jieHYeCKHX pellleHHH onepaTuBHbIE pPelleHHs] 0THOCATCSA
K MPHU3HAKY KJaaccu(puKamum:

10 YPOBHIO YIIPaBJIEHUS;

+110 TIPO/IO/DKUTE/IBHOCTH JAeUCTBUS;

10 Maciitaby Bo3zeiicTBYS;

1o cepe AeNUCTBUSA

HNHepTHBIE pellIeHUus — 3TO:

pellieHus1, IPUHSATBIEe Ha OCHOBE TIPe/IBapUTE/ILHOTO aHa/IM3a yCI0BUM U TpeboBaHMIA
+pe3yJibTaT HeyBePEeHHOI'0, OCTOPOKHOTO MOUCKA

pellieHre Ha OCHOBe COOCTBEHHOIO JIOMbBIC/IA ¥ OBLICTPOMEHSIFOIUXCS TTPETI0I0KEHH I
pe3y/ibTar TijaTelbHOW U KPUTUYHOM OLIeHKU aTbTepPHATUB

B 3aBHCHMOCTH 0T PYKOBO/SIEH HHCTAHI[UH, B KOTOPOI MPUHUMAETCS pPellleHne, OHO ObI-
BaerT ...

+BBICLLIETO YPOBHS;

6a30BOro ypoBHs;

aZIMUHUCTPaTUBHOTO YPOBHS;

HeT NPaBWJILHOIO BapyaHTa OTBeTa.

Ec/u npo0sieMy 00Cy>XJal0T CIeI[HaTUCThI, a pemenre GopMy/IHPyeTca PyKOBOJAUTEIEM,
KOTOPBIN HeCET 0TBETCTBEHHOCTh 3a Hero, TO 3TO pelleHue ...

eJUHOJINYHOE;

+KOJUIerajibHoe;
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KOJUIEKTUBHOE;

HeT TMPaBU/ILHOTO BapyaHTa OTBeTa

Hau0oJ1ee panyoHa/ibHbIe pelleHrs MPUHUMAIOTCS:

NP UX 00CYKAeHUU OOJILIITMHCTBOM KOJI/IEKTHBA;

KOMIETeHTHbIM PYKOBOAUTEIEM;

+B pe3yJ/ibTaTe aHa/lM3a BCeX BO3MOJKHBIX a/lbTePHAaTUB U BbIOOPA HarboJ/iee peasbHOTO, UCXOs
13 CJIOXKUBLLINXCS YC/IOBUM;

HeT MpaBWILHOTO BapyaHTa OTBeTa.

Ec1u peineHrie NnpUHUMAETCA KO/I/IEKTUBOM M OTBETCTBEHHOCTh HeCeT KO/IJIEKTHB, TO Ta-
Koe pellieHue:

KOJUIerMa/IbHOE;

+KOJUUIEKTUBHOE;

eIMHO/IMYHOE;

HeT MpaBWILHOTO BapyaHTa OTBeTa

Pemienus, onpejeisiroiye NPUHIMNMAIbHbIE aClIeKThbI Pa3BUTHUA OPraHU3aLiy, Ha3bIBa-
0TCA:

HCIIOJTHUTEeTbCKUMU;

KOHLIeNTyalbHbIMU;

+CTpaTernuecKiMy;

OTepaTUBHLIMU

PelieHue npejcTaB/isieT Co00¥:

+BbIOOP a/IbTePHATHBHI /IJIs1 IOCTH)KEHHs TIOCTaB/IEHHBIX 1ie/iel;

JTMarHo3 rpobemsl;

BbIsIB/IEHUE a/IbTePHAaTUB;

BbIPA0OTKY MIPOrpPaMMBI [I/Is IOCTUKEHUS 1jesieid

Bbi0epuTe HeCyIeCTBYIOIUM MPUHIUI PUHATHA YIIPAB/JIeHUECKOr0 pPeleHus:

TIPUHLMIT eJUHOHAYaJTHS;

TIPUHLIUM OOJILIIIMHCTBA;

+TIPUHLIUI MEHBIITUHCTBA;

HeT TMPaBU/ILHOTO BapyaHTa OTBeTa

Ha KakoMm 3Tare MpoUCX0JUT omnpe/e/leHHe CAMIITOMOB NMP00/IeMbI WJIM CUTYaI[HH?

Ha JTarle aHajau3a CUTyaLuu

+Ha 3Tare UAeHTUGHUKAI[UH TTPOOJIeMbI

Ha JTarle COr/jiacoOBaHUs pelleHust

Ha 9Tare pa3paboTKU ajbTepHATHUB

HaiTty HegepHOe Ha3BaHHEe MeT0/]a, M03BO/IAIOILEr0 MPOBECTH CTPYKTYPHBIM aHA/IU3 BCeX
BO3MO)XHBIX PUYMH MP00/IeMbI U BHIIBUTH U3 HUX IJIaBHYIO:

JMarpaMmma «pblObU KOCTH»

+ muarpamma [le boHo

Juarpamma UivkaBbl

JMarpaMmma «Ipu4rHa — CIeICTBUE»

ITporjecc, ¢ MOMOILIBI0 KOTOPOr0 MOXXHO OTPeAe/IMTH HanpaB/ieHHe padoThI /sl HACTOsAILIe-
ro ¥ OyJyIero BpeMeHH U MOHSATh, I0UeMYy BO3HHKJ/Ia MPO0/IeMHasi CUTyaljusi, Ha3bIBAeTCs:
MeTtoj, YepumeHa-Akoda

MeTO/], MaTeMaTHYeCcKOro rMporpaMMHUPOBaHUs

+MeTo/] IPUUMHHO-C/Ie/ICTBEHHOTO aHa/In3a

MeTO/, «JiepeBa Lieei»

HaiiTi HegepHoe omipefie/ieHUe «IPo0/IeMbI»:

3TO pacxo’k/ieHre MeX/y ’KellaeMbIM U pealbHbIM COCTOSTHUEM YIIPaB/isieMOro oObeKTa

3TO MOTEeHLMa/IbHasi BO3MOKHOCTb TOBBILLIeHUs 3P(HeKTUBHOCTH

3TO, KOT/Jja IOCTaB/IeHHbIe L]eJId He JOCTUTHYThI UM CYILLIeCTBYeT OTKJIOHEHHE OT Kypca

+3TO CUTYyalLdsi MHOTOUMC/IEHHbIX KOH(M/IMKTOB Ha MPeANpUsATAN

HcxoaHble ABMOKYIIHE CHJIBI, IOPOAMBIIINE MP0O0/IeMYy, - 3TO:

CUMTIITOMBI TIPO6/IeMbI

+TIPUYUKHBI ITPO6IeMbI

CJieicTBYS TIpO6/IeMbl
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Pucku, cBA3aHHbIE C BO3MO)KHOCTBIO [I0TEPH UMYILLeCTBa IpejIpUHUMAaTe/IeM, OTHOCATCA
K:

+ MMYILIeCTBEHHbIM PUCKaM

TOProBbIM PUCKaM

TMPOLIEHTHBIM pUCKaM

KpeJUTHBIM PUCKaM

Heonpepe/1eHHOCTH X0351MICTBEHHOM CUTyalU BO3HUKAeT B C/Iyuyae:

CUCTeMaTUYeCKOro Uik HeCUCTeMaTUueCcKoro prucka

+ OTCYTCTBUS MOJIHOUW MH(OPMaLWH, ee CIy4aHOCTU U TIPOTUBO/IeHCTBHSI KOHKYPEHTOB He/100-
POCOBECTHOCTH BBIMOJIHEHHSI IOJDKHOCTHBIX 00s13aHHOCTel Cre[uaIMCcTaMy

CTpaTeruy yrpas/eHUs] PUCKOM

3ajgavel KaueCTBEHHOI'0 aHA/IU3a PHCKOB ABJ/ISAETCS:

+ onpeziesieHue (HaKTOPOB PUCKA U 1M0J00P BO3MOXKHBIX Mep TIPOTHUBO/EHCTBUSI PUCKY OTIpeiese-
HUe CTelleHU pycKa

IIPOTrHO3UPOBaHKe HaCTyIIeHWe pYCKa

onpegesieHre Mep CHWKeHUs CTelleHU pUcKa

K npuemam ynpas/ieHHsi pUCKAaMH OTHOCATCA:

pa3paboTKa KOHKYPEeHTHOU MOJIUTUKU (GHUPMBbI

pa3paboTKa MporpaMMbl PUCKOBOM MHBECTULIMOHHOM /eI TelTbHOCTU

MOCTPOeHUe IKCePTHBIX KPUBBIX

+ u3bexaHue, yZiep>kaHre U CTPaxOBaHHe pUcKa

HeonpepenenHble (hakToOphl, 0TPaKaIljie HEYEeTKOCTb 3HaHUA Lie/IU onepalnyuy, Ha3bIBa-
H0TCA:

+ HeoIlpe/leJIeHHOCTBIO [epCcoHaa

MIPUPO/IHOM Heorpe/le/IeHHOCThIO

L{e/IeBOM Heonpe/ie/IeHHOCTbI0

I') HeoNpe/e/IeHHOCTBIO TPeThbUX JIUL]

Puckwu, cBA3aHHBIE C 00eClieHMBAaHHEM WHBEeCTUI[HOHHO-(QUHAHCOBOTr0 MOPT(esis u3 codcT-
BEHHBIX U MPHOOPETEHHBIX IEHHBIX OyMar, Ha3bIBalOTCS:

TMPOLIeHTHbIE PUCKU

HMMYI1leCTBEHHBIMU

+ WHBECTULMOHHBIMU

KpemutHeimMu

Puck - 31o0:

CUTYaLMsi HeCTaOMUILHOCTH B SKOHOMHUYECKOU M TOJIMTUUeCKO cepax

+CcuTyanus, IpU KOTOPOM CyLLleCTBYeT MOTeHLa/lbHas CpbIBa IJ1aHa, poBasa ornepaLyy, Pour-
pbIllla BMECTO BBIMIPbIIIA WM MOTyYeHHs BbIMIPhILLIA 3HAUMTE/IBHO MEHbLIero, ueM IJIaHhpOoBa-
JIOCb

CUTYyaLUsi HEMOJTHOThI UH(OPMAaLUU WU ee NCKaKeHUs

HeOo)XXKUZlaHHas1, HelIporHo3ypyeMasi CUTYyaLsi, BbIXOLllast U3-T10/, KOHTPOJIS pyKOBO/ZCTBA

K uHMCTBIM pHCKaM He OTHOCATCA:

+WHBECTUL[MOHHbIE

MO/IMTUYeCKue

9KO0JIOTMYecKue

TPaHCIIOPTHbIE

HenpeackasyeMmoe u3MeHeHHe KpeJUTHBIX U /IeNI03UTHBIX IOTOKOB XapaKTepu3yeT:
TPOLIeHTHbIE PUCKU

+PUCKU JIMKBUTHOCTH

HMHBECTUL[MOHHbIE PUCKU

KpeJUTHbIe DUCKHU

PykoBouTe/b, BK/IabIBAIOIMK Yy)KOM KanuTa/l OpraHu3aijui B MPOeKT ¥ MUHUMM3H-
PYyIOLIMH CTelleHb PHCKA, HAa3bIBAeTCA:

rpeJripuHUMaTeieM

CHEeKY/ITHTOM

WI'POKOM

+HMHBECTOPOM
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Y craHoB/IeHHe NIpe/ie/I0B M0 CyMMaM pPacxo/i0B 0 KpeAuTaM, 1o NpoAakaM U 3aKynkKam —
3TO:

MO/leJIMpOBaHue eATe/lbHOCTH

pacripefiejieHHe prYcKa MeXXJy BCeMU y4aCTHUKaMU MpOeKTa

CcamoCTpaxoBaHKe JlesATe/IbHOCTH

+MMMUTUPOBaHUE [1eITeIbHOCTH

CocTosiHHe MaHUKH — 3TO:

BHe3arnHoe yxy/llleHre NaMsATH U YyBCTB y YesloBeKa

B030Y)K/leHHOe COCTOsIHUe TCUXHUKU YesloBeKa, BbI3BaHHOE BbIOPOCOM a/ipeHaiHa
+KpaTKOBpeMeHHasi [1I0Tepsi CHCTEMHOCTH B MBIC/IUTE/IbHOU JlesiTeIbHOCTH UesioBeKa Mpu paspa-
60TKe U MPUHATUH pellieHust

KpaTKOBpPeMeHHOe NICUXUYeCcKoe pacCTPOMCTBO, BbI3BAHHOE HAlpsLKEHHOM CUTYyaLyein
OOcToATeIbCTBA, MPENSTCTBYHIIHE YA0B/IeTBOPEHHIO Ye/I0BEKOM ero 0CHOBHBIX OHO/IOTH-
YeCKHX U COLHA/TbHBIX MOTPEOHOCTeM|: B MUIIIE, )KU/Ibe, 0e30IIaCHOCTH, 3J0POBbE H [JIp., OT-
HOCATCA K C/1eiyIolieH rpymnie NPUYMH, BbI3bIBAIOIIMX NAHUKY:

c/lydyaiiHoe cTeyeHre 00CTOSITeNTbCTB

TIaTOJIOTMUeCcKre MeJULIMHCKIe 3a00/IeBaHuUs ¥ TICUX0JIOTHYeCKHe PacCTPOHCTBA

+oco0bble corranbHbIe 00CTOSATELCTBA

HeonpepenenHble (hakToOPhl, 0TPaXKaKIjie HEYEeTKOCTh 3HAHUA Lie/IU onepalnyuy, Ha3bIBa-
H0TCA:

HeOTpe/ie/IeHHOCTbIO TPeThbUX JIUL]

MIPUPO/IHOM Heorpe/le/IeHHOCThIO

L|e/IeBOM Heonpe/ie/IeHHOCThI0

+Heonpe/ie/IeHHOCThIO [IepCcoHasa

30Ha 00LMX MOTePh PUCKA, B TPAHUI[AX KOTOPO# MOTepH He MPeBbIIAIT Npee/IbHOr0
3Ha4YeHUs YCTAHOB/ICHHOI'0 YPOBHSA PHCKA, Ha3bIBAeTCA:

CTerneHb pUCKa

ripefiesl pyucka

30Ha MUHUMaJbHBIX NTOTEPb

+006macTh prcka

YK CThIN PUCK — 3TO:

BO3MO)KHOCTb TOJTyYeHHsI KaK OTpULIaTebHOI0, TaK U MOJI0XKUTE/ILHOTO pe3y/ibTaTa
BO3MO>KHOCTb MOJTy4eHHUs] MaKCUMaIbHOIO BbIMTPbILIA

+B0O3MO)XKHOCTb T0JTyYeHHs] OTPULIATE/IbHOIO UJIM HYJIEBOTO pe3y/ibTaTa

BO3MO>KHOCTb MOJTy4YeHUs] MUHMMAaJ/IbHOTO TIPOUTpbILa

BapuaHT yyeTa Heonpeje/J1eHHOCTH B /IOT0BOPax KyIljie-POAaky, Mpejno/iaraoiyi yKa-
3aHue crnen(pUIecKUX 00CTOATE/IHCTB HEMpeo/ 0/ ITMMON CUJ/IbI 0e3 BK/TIOUEHHS THIOBBIX,
Ha3bIBaeTcs:

SIBHBIN

HesIBHbIU

crielianbHbIN

+CMelaHHbIN

K cy0beKTHBHBIM (paKTOpaM, KOTOPHIE BJIMSKT Ha POCT CTeleHH PUCKA, OTHOCAT:
KOHKYPeHLIUS

+TIpPOU3BO/ICTBEHHBIN MTOTEHLUA/ OpraHU3aLvuu

MHOIALUSA

5KOHOMUYECKHEe KPU3HCHI

PucKu, CBA3aHHBIE C HENPeCKa3yeMbIMH K0/Ie0aHUSMH MPOLEHTHBIX CTaBOK, OTHOCSTCS
K:

VMIMYIL[eCTBEHHBIM

TOPrOBbIM

VIHBECTHULMOHHBIM

+TIPOLEHTHBIM

OcTaB/ieHHe PUCKA Ha OTBEeTCTBeHHOCTH HHBECTOPA, Mpe/jIosiarasi NOKpbITHE YOBITKOB 3a
CYeT ero CpejCTB, - 3TO:

+yJep>KaHue pucKa
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n3bexxaHue prcKa

CTpaxoBaHUe pHCKa

WUTHOPUPOBaHUe PUCKa

Hawu6osiee xapakTepHoe 00I[eCTBEHHOE MPOSABJ/IEHHE PeaKLMy COLUA/TBHBIX WU mpodec-
CHOHA/ILHBIX FPYNI Hace/IeH!s Ha HaNPsDKeHHYI0 WIM HCK/TIOUHUTEe/IbHYI0 CUTYal{uI0, BbI-
3bIBAKOIIYH) CTPaX, Ha3bIBAETCH:

o01iast maHWKa

VH/IMBU/ya/IbHas TIaHUKa

+KOJIJIeKTUBHas TTaHWKa

L[erloYHast aHuKa

He oTHoCUTCA K MeToaM 00pbOBI C TAHUKOI:

CTpaxoBaHUe JIto/lell U UX OTBETCTBEHHOCTHU TPU JiesiTeIbHOCTU TIOBBILLIEHHOT'O PHCKa
+COKpBITHE HeraTUBHOM MH(OPMAaLK O HaNPsHKEHHOM CUTYalluM OT MOAUMHEHHBIX
MO/Ie/TUPOBaHe TUTIOBBLIX HaMpsDKeHHBIX CUTYaL[|i, BbI3bIBAIOIIUX CTPaX

oTpaboTKa HaBBIKOB CAMOBHYIIIEHHsl, CAMOCTUMYJIMDOBAHUS U CaMOOLIEHKH
HecymecTBymoiasi CTa/jusi MpoLecca NpUHATHSA PelleHui:

TIDUHSATUS pellleHus;

peanu3aiiyis pelleHus;

oLleHKa 3eKTUBHOCTU TIPUHSATOTO PeLlIeHus;

+ HeT MpaBU/ILHOTO BapuaHTa OTBeTa

Ha cTa/juu NoAroToBKHU yNpaB/IeHYeCKOro pelieHus:

+TIPOU3BOIUTCS IKOHOMUUECKUH aHaIM3 CUTYyaluu, cbop u o6pabotka undopmariyu, hopMyJiu-
PYIOTCs TIPOOIEMBI;

OCYIIIeCTBJISIETCS pa3pabOTKa BO3MOKHBIX PelleHHH;

TIPUHKMAIOTCS MepbI /7151 KOHKPeTHU3al[uu pelleHus;

HeT MpaBWILHOTO BaphaHTa OTBeTa

Be3 uero HeB0O3MO)XeH BbIOOP a/IbTEPHATUB?

yCTaHOBJ/IeHHe T1po6/ieMbl;

+KpUTEpUEB;

L{esierio/iaraHus;

aHaJv3a OTK/IOHEHHWH OT IJ1aHa

ITocTraHoBKY 3a/jau MPH pa3padoTKe yNpaB/IeHYeCKOro PelleH!sl B OPraHN3auH JJ0/DKHbI
OCYIL|eCTBJIATh ...

HIDKeCTOsII1e PYKOBOJUTETN

+ BBILIECTOSIL{UN PYKOBOIUTEIb

BCe pabOTHUKM arirapara yripaB/ieHus

CreLMaIMCThI TIojpa3/iesieH|i opraHu3aLyn

Haunyumui 3¢ ¢eKT NPUHATHSA Ba)XKHBIX yIPpaB/J1eHUeCKHX pellleHUu! AaéT ...

+ coueTaHue OTbITa, 3HAaHUM, UHTYULIUKA MeHe/Kepa, UCI0/Ib30BaHe COBPEMEHHbBIX TeXHOJIOTHI
TIPUHSATHS yIIpaBieHYeCKUX pelleHui;

coyeTaHue yOeXKIeHHUs ¥ MPOheCcCHOHaTBHBIX 3HAHUM;

coyeTaHue MpodeccoHaNbHBIX HABBIKOB U UHTYULIUU;
HeT MpaBWILHOTO BaphaHTa OTBeTa
IIpakTHYeckas pa0oTa OpraHu3anMM MO OCYLIECTB/IeHUI0 KOHKPETHOW /[eATe/IbHOCTH Ha-
YHHAeTCA:

C pa3paboTKU MPOTHO30B U TIJIAHOB JIeUCTBUIM

¢ hopmupoBaHus mITaTa paOOTHUKOB

+ ¢ hopmupoBaHus 1jenei

co cbopa MHpOpMaLMU 0 KOHKYpeHTax

Cucrema (popManbHbIX M He()OPpMaTbHBIX CTPAaTerHUeCKUX H TAKTHYECKHX MPeAnouTeHui
OpraHu3aL|i B JIMIie ee BbICIIEro pyKoBoO/JCTBA — 3TO:

+ cucTeMa LIeHHOCTel opraHui3aLyn
TIPUOPHUTETHI B JIeSITe/TbHOCTU OpraHu3aLin
TMPOsIB/IeHre JIMYHOCTHOTO BJIUSIHUS JIULIA, IPUHUMAIOLLEro pelieHue

OCHOBHBbI€ HaripaB/ieHUsl esiTe/TbHOCTU OpraHu3aLin
HauTty 13 npej/io)KeHHbIX Ije/ied TOUeUHYI0:
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BBIWTU Ha PHIHOK C HOBBIM TOBapOM

TOCTPOUTS LieX /1JIs1 BBIITyCKa HOBOT'O TOBapa

MIPUBJIeYb UHBECTOPOB JI/IsI IOKYITKKA 000pYy/J0BaHMsI B HOBBIM 1]€X

+ BBIWTH Ha PHIHOK C HOBbIM TOBapoM B IV kBapTase

Takoe TpeOoBaHHE K I1e/IIM, KAK COBMECTHMOCTh- 3TO:

1[e/TV JOJDKHBI OBITH YeTKO C(hOpMY/IHPOBaHbI

L[e/TU JOJDKHBI OBITh B3aUMOYBSI3aHbI IPYT C APYTOM

L[e/TV JOJDKHBI OBITH TIPUEMJIEMBI [ BCeX U/IeHOB OpraHu3alliy U noTpebuTeseit

+ J0JITOCPOYHBIE 11e/11 A0/DKHBI COOTBETCTBOBATh MUCCHUU OPraHuU3aliiy, a KpaTKOCPOUHbIe —
JIOJITOCPOYHBIM

ITocTpoeHue AepeBa 1e/iel NpejCcTaB/IsAeT CO00¥:

+ yCTaHOBJIeHUe CBsi3e, 3aBUCUMOCTH U 0UepeJHOCTH LieJied

JleTann3aluio MUCCUU OpraHu3aljuu

rpaduueckoe 0ToOpa)keHHe BCeX Lieiel U 3afiayu OpraHu3aliii

Kakas u3 esiel AB/sieTcs reHepajbHOU NPH MOCTPOEHUM /iepeBa Lejien?

CO3/laHHe MapKeTUHIOBOM C/Ty>KObI Ha MPeATIPUITHN

+ 3aBOeBaHMe HOBOTO PbIHKA COBbITA

yJlydllleHWe KauecTBa ToBapa

pa3paboTKa HOBOU yIaKOBKH /IJisi TOBapa

O1eHKa cTerneHu AOCTKEeHUA 11e/iell ornpe/e/isieTcsi C IOMOUIbI0:

COOTBETCTBYHOIIMX UH/IEKCOB

npefiefibHbIX KO3()(PULIEHTOB

+ COOTBETCTBYIOIIUX KDUTEPHEB

KOpPeJISILIMOHHO-PerpecCMOHHOr0 aHau3a

IIpu popMupoBaHUM TAKOM I1e/IHM, KaK JOCTH)KeHHe BbICOKOr0 KauecTBa H3/ie/Hsl, KaKOH
CHUCTeMBbI I|eHHOCTel NPU/iep>KuBaeTCsl OpraHu3anus?

MOIMTUYECKOMN

+3KOHOMUUECKOU

3CTeTUUeCKOUn

CoLMa/IbHOM

Takoe TpeOoBaHHeE K [1e/IIM, KaK TH0KOCTb, 03HAYaeT, YTo:

1[e/TV JOJDKHBI OBITh YeTKO C(hOpPMY/IHPOBaHbI

+(opMyiMpoBKa Liesield 0CTaBJ/isieT BO3MOKHOCTh /I UX KOPPEKTUPOBKHU W/ U3MeHeHHsI
L[e/TV JOJDKHBI OBITH TIPUEMJIEMBI s BCeX U/IeHOB OpraHu3al[iu U MoTpebuTesieit
JIO/ITOCPOYHBIe 11eJId J0JDKHBI COOTBETCTBOBATh MUCCUM OpPraHU3aliviM, a KpaTKOCPOUHbIe — J0JI-
rOCPOYHBIM

Takue 1e/IM, KaK " CTPOUTE/ILCTBO HOBOI'0 Mara3iuHa B ceTd npegnpusatusa’ u " ¢opMupo-
BaHMe 0T/e/1a KOHTPO/IsA KayecTBa Ha NPeANPUATHH ", AB/ISAIOTCA M0 XapaKTepy B3auMoO-
e CTBUA:

KOOTepPHUPYIOLAMUCS

KOHKYPHPYIOIIUMU

+HeUTpanbHbIMU

IIpu opMupoBaHUM TAKOH 11e/IM, KaK pacmpeHue (u/IMalbHOM CeTU NPeANpPUSTHS C 1O0-
C/Iey0IM 3aXBaTOM HOBBIX PbIHKOB, KAKOH CHCTeMbl LIeHHOCTel NMPU/iep>KMBaeTCcsa op-
raHusanusa?

+I0IUTUYEeCKON

5KOHOMHUYECKOH

3CTeTUUeCKOU

CoLMa/IbHOM

Ko//leKTUBHOE pellieHHe, IPUHMMAaeMoe Ha 0CHOBE OTKPBITOI'0 I'0/I0OCOBAHUs M BbIPa00-
TaHHOE B X0/e JAMCKYCCHI, XapaKTepPHO /ISl MeT0/ja IKCIIePTHOr0 NMPOrHO3UPOBaHMS:
MeTO/la «MO3rOBasi aTaka»

+ MeTo/la KOMUCCHUI

MeTtoga denbdpu

MeTO/ia «CyeOHOT0 3acelaHusI»

J/Is1 MeTo/jla «<MO3roBasi aTaka» XapaKTepHo:
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+TeHepupOBaHUe Hzel 1 BbIpabOTKa KOJVIEKTUBHOW TOUKU 3PEHUST
OTCYTCTBHE aHOHUMHOCTH B CBSI3U C IIPOBe/IeHUEM TPYIIIOBBIX AUCKYCCHI
aHOHUMHOCTb 3KCIIePTOB U CTaTUCTUUecKasi 00paboTKa pe3ynbTaToB
WCTI0/Ib30BaHKe MPoLeAyphl Cy1eOHOT0 3ace/jaHus
IIpu KakoM MeTo/e rpynnoBoy pa3padoTKu pelieHus: MOXXeT MOABUTHCA A0 108 upeii mo
peiaeMoi npoosiemMe B TeyeHue 30 MUHYT?
MeTO/[, «<MO3roBasi aTaka»
METO[ «PUHTUCEY
+meTof, «6 — 3 — 5»
Metos danbdpu
MpeiuieHue, oTBeyaroliee 3a NOMCK HHTEPEeCHBIX a/IbTePHATHUB, NPe//I0KeHUsA H3MeHeHN !
Y BHeCeHHUs HOBBIX H/leH y/IyullleHHsl U pa3BUTUA NePBOHAYa/IbHOr0 3aMbIC/Ia, XapaKTepHO
AJISA:
6emnoi 1STIbI
+ 3e/1IeHOW LUIATIbI
CUHeN LIS
JKeJITOM LLJISATIBI
IIpu npoBejjeHNU MeTo0/ja «MO3roBas araka» /ieliCTByeT NpaBu/o:
+ BCSIKOW KPUTHKHU
orpeziesieHye POJIM COMHEBAIOLL[er0Cs B BbICKa3blBaeMbIX WIeHaMU IPYIIIbI ITPeATI0/IOKeHUsX U
MHEeHMUSIX
HEeoOX0AMMOCTh 00JIBLLIOTO KOJTMUEeCTBa OOIIeHUsT BHYTPHY TIPEATIPUSATHS, a TaK)Ke 0OLeHHUs C
KOHKYpeHTaMH
+ orpaHuueHus1 BpeMeHH [i/11 FeHepUpOBaHus Uzen
K cnen¢uueckum ocodbeHHOCTSIM MeToAa [[3/16()u He OTHOCUTCA:
AHOHHMMHOCTb 3KCIIepTOB
+ BOBJIeUeHHe B TIPOLIeCC pa3paboTKU peleHus Kak MOKHO 0OJIbIIIero 4rc/ia CrierdaaricToB, KO-
TOPBIX 3aTparuBaeT BO3HUKIIAs TIpoOsiemMa
perynupyemMasi obpatHasi CBsi3b
craTrcTUueckass 00paboTKa pe3y/bTaToB OMpoca U (OpMUPOBaHME IPYIIIOBOTO OTBETA
Jiisi MeTo/ja KOMHCCHY He XapaKTepHbI C/IeAyIolyie HeraTUBHbIE AB/IEHHSA:
pas3uuHasi akTUBHOCTh YUaCTHUKOB
NposiB/ieHre KOH(OPMH3Ma CO CTOPOHBI yYaCTHUKOB
+ Gosbliast ICUXOJIOTHYECKast ¥ UHTeJIeKTyaslbHasi Harpyska
MIPUHLUTIMA/IbHOe OTCTavBaHKe CBOero MHeHUsI, jayKe OIIMO0UHOro
MeTtop, M03BO/IAIOIIMI Pa3/ie/IMTh MbIIUIEHHE Ha Pa3Hble acleKThl, U TPeOyIoIii MrHO-
BEHHOT0 NMepeK/IIYeHHs X0/1a MbIC/IeH MPH OljeHKe MHHOBALMOHHBIX M He00bIYHBIX 3a/iaY,
Ha3bIBaeTcs:
Metoz [e boHo
+ «IllecTp AyMaroLMX LLIIST»
«[IaTe mouemy»
MeTOoJ; «AJIBOKAT JbsIBOJIa»
Ha uto opueHTHpOBaHa ANOHCKAsA CUCTeMa NPUHATHUA pelleHus?
Ha reHepalyio ajlbTepPHATHUB U BLIOOP ONTHUMAaTbHOU U3 HUX
+Ha TIaTeTbHBIA aHa/u3 pelllaeMoi Mpo0O/ieMbl U MPaBU/IBHBIN BBIOOD L[eJTN pelleHust
Ha CTpaTeryvio pa3BUTUS OpraHu3aLy
Ha MOJTHUEHOCHOE pellleHre BO3HUKIIIeH 1po0/ieMbl

JucnuninHa «CTpaTernueckuii MeHePKMeHT»
Kakoe onpepenenue crparerum gaért B./l. MapkoBa, C.A. Ky3HerjoBa:
+3TO reHepasnbHas IporpamMma J|eiMcTBum
5TO TMPOL[eCC NPUHATHUS U OCYLIECTB/IeHUsI CTPAaTErMueCcKUX perieHun
3TO OBICTPO pa3BMBAIOIAsCS 00/1aCTh HAYKH U TTPAKTHKH
3TO MOUCK 3(PPEeKTUBHBIX MYTEM M0 BHINOJHEHUIO 3aJJaHUN
BbijenuTe npaBuIbHOE NPOJAO/DKeHNe NMPUBEJAEeHHOr0 Hke yrBepxaeHus. Ilepedpasupys
I1. ipykepa, . Ancod ¢ numer: «CTparernueckoe njiaHMpoBaHHe — 3TO0 yNpaB/eHHe IO
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IUIaHaM, a CTPaTeruuecKuii MeHe/PKMEHT — 3TO yNpPaBJ/IEHHE 110 ...»:
OpHEeHTHPaM

L[eJIsIM

TIporpaMmam

+pe3ynbTaTaM

TIpOeKTam

IIpeanocbI/IKaMM pa3BUTHSA CTPATEerHuecKoro ynpap/ieHus B Poccuu sAB/IAIOTCA:
ObICTpbIe U3MEHEHHsT BHEILIHEeH Cpe/Ibl TIPeANpUsATHI

TIPOMCXO/ISIIIME UHTErPal[HOHHbIE TIPOLIECChI

riobanu3anus 6u3Heca

+ BCe OTBETbI BEPHbI

BTOpBIM 3TanoM CTPaTern4eckKoro MeHePKMEHTA AB/ISAETCH:
KpPaTKOCPOYHOE MJIaHUPOBaHUE

CTpaTeruueckoe rjiaHupoBaHHe

KPaTKOCPOYHOE U CTPaTeruyeckoe rjIaHupOBaHHe

+/10JITOCPOYHOE TJTAHUPOBAHUE

TpeTHii 3Tan CTPAaTerM4ecKoro MeHe/PKMEHTA — 3TO:

JIOJITOCPOYHOE T/IAHUPOBaHUE

CpefHeCpOYHOe TIaHUPOBaHKe

KpPaTKOCPOYHOE MJIaHUPOBaHUE

+CTpaTeruyeckoe rjiaHUpOBaHHE

Kakoe K0/JIM4eCcTBO 3TaloB MPOX0UT CTPATernUeCKUH MeHePKMEHT:
OJIUH

JiBa

TpU

+yeThIpe

I' naBHBIN MOKa3are/b — MPOrHO3 CObITa — 0a3MPOBAJICA HA:
+3KCTpanoJISAIUK TTPOAAXK B MPEAbIAYIIHE FO/IbI

Or0/PKeTHPOBaHUU

KOHTpOJIe

00/ PKETUPOBAHUU U KOHTPOJIe

Jo/irocpouHoe nyilaHHpPOBaHHE OCHOBHIBA/IOCH Ha:

CTpaTeruueckoM IJIaHUPOBAHUH

CpeZiHeCPOUYHOM TJIaHUPOBAHUH

KPaTKOCPOYHOM TJIaHUPOBAHUH

+3KCTParoJISIUK CTI0KUBIIUXCS B MPOIIIOM TeHAEHITMH Pa3BUTHSI (DUPMBI
Bo/IbIIHHCTBO KOPIMOpanuii Mo BCeMy MHPY Haya/iM Mepexo/] 0T CTPAaTerHyecKoro rjiaHu-
POBaHMA K CTPAaTern4ecKoMy MeHe/PKMEeHTY Hauasics K:

1970 - M rogam

1960 — M rogam

1980- M rogam

1990 — M rogam

AKIIeHT B ynpaB/IeHHH [[0/ITOCPOYHBIM IVIAHMPOBAaHUEM HamNpaB/ieH Ha:
+TpeBUIeHHUE

WCCrieJOBaHUE

TBOPUECTBO

CTabUIBHOCTD

AKIIeHT B ynpaB/IeHHH CTPAaTern4eCcKUM IVIaHMPOBAHHEM HallpaBJ/ieH Ha:
npeBUIeHHE

+UcceoBaHe

TBOPYECTBO

CTabM/IbHOCTL/PEAaKTUBHOCTD

AKIIeHT B ynpaB/IeHHH CTPAaTernyeCKUM MeHe/PKMEHTOM HamnpaBJ/ieH Ha:
TipeBUIeHHE

UCC/ieJOBaHUE

+TBOpPYECTBO
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CTabM/IbHOCTL/PEAaKTUBHOCTD

AKIIeHT B ynpaB/ieHUH 010/PKeTHPOBAaHUEM HampaB/ieH Ha:

rpeiBUeHre

ycciejoBaHue

TBOPYECTBO

+CTabM/IbHOCTL/PEAaKTUBHOCTD

OcHoOBa ynpaBJ/ieHUsI 010/PKEeTUPOBAHUSI — ITO:

M3MeHeHHe CTpaTeruuecKux ro3uLiui

yueT pa3BUTHS PbIHKA U BHEILIHeM cpe/ibl

rpeJiBU/ieHNe POCTa, OCHOB U BO3MOXKHOCTEU

+KOHTPOJ/Ib OTK/IOHEHWU!, KOMIIJIEKCHOE yIpaBJieHue

OcHoBa ynpasjieHHs J0/ITOCPOYHOr0 MJIAHUPOBAHUA — 3TO:

r3MeHeHHe CTpaTeruueckKux ro3uLiui

yueT pa3BUTHS PbIHKA U BHEILIIHeM cpe/ibl

+1ipesiBU/IeHHe POCTa, OCHOB U BO3MOXXHOCTEN

KOHTPOJIb OTK/IOHEHW!, KOMIIEKCHOE YIpaBJieHue

OcHoBa ynpaB/ieHHs CTPaTeruyecKoro JIaHUPOBaHUA — 3TO:
+13MeHeHHe CTpaTeruuecKux ro3uLiui

yueT pa3BUTHS PbIHKA U BHEILIIHeM cpe/ibl

rpe/iBU/ieHNe pOCTa, OCHOB U BO3MOXKHOCTEN

KOHTPOJIb OTK/IOHEHU!, KOMIIEKCHOE YIpaBJieHue

OcHoBa ynpaB/ieHHsl CTPaTeruyecKoro MeHe/PKMeHTa — 3T0:

M3MeHeHHe CTpaTernuecKux ro3uLivm

+yueT pa3BUTHs PbIHKA U BHEILIHEelN Ccpe/ibl

rpeJiBU/ieHNe pOCTa, OCHOB U BO3MOXKHOCTEN

KOHTPOJIb OTK/IOHEHW!, KOMIIEKCHOE YIpaBJieHue

OrpoMHbIM NMPOPHIBOM B TEOPHH CTPATErMyecKoro MIaHUPOBaHMs sIBUIach padora "KoH-
KypPeHTHbIe cTpaTeruu’ aBToOpa:

N.Aucodda

+M.Iloprepa

H.Yanzanepa

@.Teitnopa

IIpeanochbiiKaMy pa3BUTHS CTPaTeruuecKkoro ynpasJ/jieHusa B Poccum siB/IAIOTCA:
ObICTpbIe U3MEeHEeHUs BHEIIIHel Cpe/ibl TTPeATpUsI TS

MPOUCXOSIIINEe UHTEerPallOHHBIE MTPOLeCChI

riobanu3anus 6u3Heca

+BCe OTBeThbl BEPHBI

CrTpaTernueckuii MeHeP)KMeHT — 3TO:

MPOTHO3UPOBaHKe YCJI0BUM BHYTPeHHelH cpefibl

+KOMILIEKC CTpaTernyecKUx yrpaB/ieHUeCKUX pelleHWi, OnpeJessioluX AoAr0OBpeMeHHoe pas-
BUTHE OpraHu3aliu

yCUieHUe MeXAyHapOJHOW KOHKYPeHL[UU

MPOrHO3bl, HA OCHOBE 3KCTPANoJISLUU

DyHKIUOHA/IbHbIE CTPAaTeruu — 3TO:

CTpaTeruy Ha CTa/Iuy 3apo’KJeHUs 0TPacIu

CTpaTeryuu rnoBejleHrsi B KOHKYPEHTHOU cpejie

+cTpaTerusi MapkeTyHra, ()MHaHCOBasi CTpaTerysi. MIPOM3BO/ICTBEHHAs CTpaTerus U T.J,.
CTpaTervsi COKpalleHus

CTpaTerusi MapKeTHHIa PaCCMaTPHBAETCA B 3apy0e)KHOM MPAKTHKE KaK:
CTpaTervsi BbDKABaHUs

CTpaTerys CTabuin3alyy U BbDKUBAHUS

+0/Ha 13 BeAylLUX (DYHKLIMOHA/IbHBIX CTpaTerui

cTparervst JOKyCUpOBaHUS

MapkeTUHroBas CcTpaTerus OpraHu3aijuy nNpu3BaHa C03/1aBaTh:

+ Heob6Xo/[UMbIe YCIOBUS /ISl OCTHXKeHUS yKellaeMOM KOHKYPeHTHOM TO3HUI[MH 3a oripe/ie/ieHHbIH
1epuo/i BpeMeHU
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Heo0X0/IMMble YCIOBUS /IS pellieHus OrlepaTUBHbBIX 3a/iau

Heo0X0/IMMble YCIOBUs /IJIs pellieHusl OTepalMoOHHbIX 3a/jau

HeoOX0MMbIe YC/IOBHS /IS pellieHurs po0JieM TiepcoHasia OpraHu3aryn

Ctparterus "coop ypokas" Mo)KeT IPUMEHATHCA K:

+TOBapy, 00beM cObITa KOTOPOTO HEYK/IOHHO COKPAII[aeTCsI

TOBapy, 00beM CObITa KOTOPOT'O TTOCTOSIHHO YBeTUUMBAETCS

TOBapy, 00beM cObITa KOTOPOTO YBeJIMUMBAETCSl M COKpAlLaeTcst

TOBapy, KOTOPbIM He HAXOJUT CBOEro MOKyIaTes

Crparerus TMKBH/ALUM BCEro aCCOPTUMEHTA NPOAYKIIMY IPUMEHSIeTCA KOrja:

TOBaphI [10/Ib3YKOTCS CIIPOCOM

Trpe/iyIokeHre UX OrpaHu4YeHo

+ToBaphbl " He UAYT" (yCTapeBIlIUii TOBAp He HAXOJUT CBOEro MoTpebuTesis)

TOBaphb! AU QepeHIPOBaHbI

Crtparerus 1jeH (LleHO00pa30BaHKsA) MpeyCMaTPUBAeT:

Ha/Muve BbICOKOM 1|eHbl TOBapa

Hamuue Au@depeHIMPOBaHHOTO TOBapa

IIIMPOKUM KPYT 1oTpeburTesieit

+o0b60cHOBaHMe U pa3paboTKy MeXaHH3Ma Orpe/ie/ieHusl 1jeH Ha TIPOU3BOJUMbIe TOBaphl

HyneBoi KaHa/ pea/u3aljuy ToBapa — 3T0:

IIpo/ia’ka ToBapa 4yepe3 pO3HUYHOI'0 TOProBLja

IIpo/ia’ka ToBapa yepe3 MeJIKUX OIITOBUKOB

Mpo/ia’ka ToBapa 4yepe3 pO3HUYHOI'0 TOProBLja U KPYITHBIX OIITOBUKOB

+TIpO/IBIKEHHe TOBapa OT MPOM3BO/IUTEISl K TIOTPeOUTesto

duHaHCOBasA CTpaTerus Npejrno/jaraer:

HaeM I1epcoHasa

obocHOBaHMe 11eHbl TOBapa U yCayT

+¢hopMupoBaHUe U UCII0J/Ib30BaHUe (PMHAHCOBBIX PeCypCoB [/l peaau3aliuu 6a30BoM cTpareruv

opraHuv3anuu

(opMHpoBaHUe TPYZOBLIX peCypCOB

Hawu6osee geTabHoe (UHAHCOBOE IVIAHUPOBAHUE OCYIeCTB/ISAETCS B:

paMKax [j0JIr0CPOYHOr0 (PMHAHCOBOTO IJIaHa

paMKax CpeJHeCpOYHOro (PHAHCOBOTO IJ1aHa

paMKax JJ0JIr0OCPOYHOrO U CpeJHeCPOYHOro (PrHAHCOBOrO I/1aHa

+paMKax KpaTKOCPOUYHOTO (PHAHCOBOTO IJ1aHa

OpraHu3anoHHas MHHOBALMA MPeACTaB/IsAeT Co00i:

(opMHpOBaHMe U UCIIO/Ib30BaHUE TPYOBBIX PeCypCOB

obocHoBaHMe 6a30BOM CTpaTeruu opraHu3alu

riporiecc (OpMHPOBaHUS CTpaTeruu

+I1pOL[eCC COBePLIEeHCTBOBAHUS OpraHu3aliuu [POU3BO/CTBA U yIIpaB/IeHUs Ha IIpeJIIpUsATAN

ConpanbHass MHHOBALUA — 3TO:

riporiecc 0OHOB/IEHUSI TPOM3BO/ICTBEHHOTO TMOTeHLMaa

TripoLiecc 0OHOB/IEHHUST COBITOBOTO TIOTEHIMA/IA

TripoLiecc 0OHOB/IEHHS POU3BO/ICTBEHHOTO U COBITOBOTO TIOTEHLIMasIa

+TIpoLiecC yayyullleHHUs COLMaNbHOM C(epbl MpeAnpusiTHs

AHanu3 VHHOBAIMOHHOM CUTYallUM AB/IAETCA:

+1CX0HBIM MOMEHTOM TIpoLiecca (JOpMUPOBaHUSI MHHOBALIMOHHOW CTpaTeruu NpeArnpusiTUs

WCXOJHBIM MOMEHTOM 0a30BOM CTpaTeryuy MperpUsTHH

VCXOJHbIM MOMEHTOM KOHKYPEHTHBIX CTpaTerui rperpusiTUs

WCXOJHBIM MOMEHTOM 0a30BO M KOHKYPEHTHOU CTpaTervu NpeArpUsTHS

3aiuTHAsA MHHOBALMOHHAsA CTpaTerus npejnpusaTUsA HallpaB/eHa Ha:

CTpaTeruueckKuii KOHTPO/Ib UHHOBALMOHHOM J1eATelIbHOCTH

KOHTPOJ/Ib UHHOBAaLIMOHHOM JleATe/TbHOCTH

00BbeM (prHAHCOBBIX peCypCOB MPeATPUSITHS

+CcoXpaHeHe MO3WLIMI Ha PhIHKE U MO/JepKaHue )KU3HEHHOT' 0 LIMK/Ia BbITyCKaeMOW MPOyKLIMU
OcHOBHBIE 3/1eMeHTBI CTpaTeruy Npou3BoACTBa — 3TO:

IJIaHUPOBaHUe NPOM3BO/ICTBA U KOHTPOJIb
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TIOBbIIlIeHNe TIPOM3BOJAUTENTBHOCTU TPY/ia
yesioBeueCcKui (hakTop Ha MTPOU3BOCTBE
+BCe OTBeThl BePHBI
@D YHKI[HOHA/IbHbIE CTPAaTEeruy pa3padaTbIBalOTCA:
+I1J7IaHOBUKaMU
WH)XeHepaMu
MeHepKepamu
KaJIpOBUKaMH
ConmanbHasi cTpaTerus OTHOCUTCA:
K KOPIIOPaTUBHBIM CTpaTerusim
K 6a30BbIM CTpaTerusm
+K (QyHKLMOHA/IbHBIM CTpaTerusim
K OTpac/ieBbIM CTpaTerusim
BHbI€ KOMIIOHEHThI ()MHAHCOBOM CTPATeruu — 3T0:
CTPYKTYypa NpeArpuHUMaTe bCTBa
CTPYKTYpPa HaKOIUIEHUS U TIOTpebIeHust
CTPYKTYpa 3a/I0/PKeHHOCTH
+CcTpyKTypa (hrHaHCHpOBaHUs GYHKL[MOHAIBHBIX CTPATeruii U KPYIHbIX ITPOrpaMm
VIHHOBaLMOHHAs CTPaTerus NpejnpuATUsA A0/DKHA 0TPaXKaTh:
CTPYKTYPHYIO [1epecTpOiKy, HallpaB/eHHYIO Ha TOBbIIlIeHHe KOHKYPEeHTOCTOCOOHOCTH U JKH3He-
CrocoOHOCTH MpeANpUsITHs
Hay4YHYIO OpraHM3aLuio Tpy/a
+co/iepkaHue ¥ OCHOBHbIe HarpaBJieHus MpoLiecca MHHOBALMOHHOTO Pa3BUTUS MIPeATIPUSTHUS
BHbI€ KOMIIOHEHThI ()MHAHCOBOM CTPATeruu — 3T0:
CTPYKTypa NpeArpuHUMaTe/bCTBa
CTPYKTYpPa HaKOIUIEHUS U TIOTpebIeHust
CTPYKTYypa 3a/I0/DKeHHOCTH
+cTpyKTypa (hrHaHCUpOBaHUs GYHKL[MOHABHBIX CTPAaTeruil U KPYIHBIX TIPOTpamMm
VHHOBaLMOHHAs CTPaTerus NpejnpuATUsA J0/DKHA 0TPaXKaTh:
CTPYKTYPHYIO 11epecTpOiiKy, HallpaB/eHHYIO Ha TOBbIIlIeHHe KOHKYPEeHTOCTOCOOHOCTH U JKH3He-
CrocoOHOCTH MpeANpUsITHs
Hay4YHYIO OpraHM3aLuio Tpy/a
+co/iep)KaHue ¥ OCHOBHbIe HarpaBJ/ieHHsI TIPoLiecca MHHOBALMOHHOTO Pa3BUTUS TPeIpUSATHS
Cuibl NpAAMOro Bo3/[efiCTBHSA Ha NpeANpUsATHe He BK/IIYAIOT:
+Tpy/l0Bble PeCypChl
notpebuTesneit
MeXXAyHapOHbIe COOBITUS
3aKOHBI U FOCY/lapCTBeHHbIe OpraHbl
Crparernueckas 30Ha xo3sictBoBanus (C3X) - 3To:
BHYTpPUOPraHU3allMOHHasl e[JUHML[a, OTBeuarolllasi 3a BbIpaboTKy CcTpaTeruueckux mo3uLyi
BOCIIPUMMYHBOCTH K TPeOOBaHUSIM BHEIIIHEH Cpefpbl;
+0T/le/IbHBIN CerMeHT pbIHKA, Ha KOTOPBIH MpeJIpUsiTie UMeeT BbIX0/]
OTJie/IbHBIN CerMeHT PbIHKA, Ha KOTOPBIW MpeArpusiThe He UMeeT BbIX0/a
ITpu BBICOKHX YPOBHAX HeCTa0W/IHHOCTH HE00X0/[UMO rOTOBUTH pellleHHe Kor/ja:
MOCTYTIAIOT CUJIbHbIe CUTHAJIBI
+KOT/Ia TIOCTYTIAIOT C/1a0ble CUTHAIIBI
KOT/la He TIOCTyIaeT HUKAaKWX CUTHAJIOB
KOT/Ia TIOCTYTIAIOT C/1a0ble ¥ CU/IbHBIE CUTHAJIBI
YrnpaB/ieHHe Ha OCHOBe PaH)KUPOBAaHUs 3a/]a4 Mpe/[CTaB/IsIeT CO00¥:
+TIpoLiecc, 3aTparvBaroliii Bce yPOBHM OpPraHU3alliy U MPOJJ0/DKAIOIIUNCS HECKOBKO MecCsLieB
TIPOLIeCC HeTIpe/ICKa3yeMbIX COOBITHIA
TIPOLIeCC TIPe/ICKa3yeMbIX COOBITHH
TipoLiecc TpeJicka3yeMbIX U HeTlpeJicKa3yeMbIX COObITHIA
OueBH/iHbIe KOHKPETHBIE MP00/iIeMbI B OPraHU3al{iy Ha3bIBAIOTCS:
oripe/iesisieMbIMH TI0 C/Ia0bIM CHUTHAIaM
+orpe/ieisieMbIMU T10 CUJIbHBIM CUTHAaIaM
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orpe/ie/isieMbIMU 110 HETOUHBIM TIPU3HAKaM
ornpe/ieisieMbIMU T10 C/1a0bIM CUTHa/IaM ¥ HETOUHBIM IPU3HaKaM
IIpo0/eMbl, KOTOPbIE OMpPeJeISAITCA M0 PAHHUM M HETOUYHBIM NMPH3HAKaM HACTYIUIeHHUS
B@OKHBIX COOBITHI BO BHEIIIHEl U BHYTPEHHEH Cpe/ie OpraHu3alyiy Ha3bIBaKTCA:
+oTipe/ie/isieMbIMH TI0 C/Ta0BIM CUTHa/IaM
orpe/ie/isieMbIMU 110 CUJIBHBIM CUTHa/IaM
orpe/ie/isieMbIMU 110 HETOUHBIM TIPU3HAKaM
ornpe/ieisieMbIMU 110 C/1a0bIM CUTHa/IaM ¥ HETOUHBIM IPU3HAKaM
BbI00Op cTpaTernu pearupoBaHus HA BOSHUKHOBEHHE MP00/1eMbl 3aBUCHT OT:
repuo/ia BpeMeHH!
OBICTPOTHI Pa3BUTHS CUTYAL[UM BO BHYTPeHHel cpejie
+0BICTPOTHI pa3BUTHSI KOHKPETHOM OTIaCHOM CUTYal[iH BO BHEIITHEH cpejie
0OBIUHBIX TIPABUI U TIPOLIEIYD
CpoKH HOpMA/TbHOM PeaKIHH — ITO:
0ObIUHbIe MpaBU/Ia U TTPOLIeAYPhI
+T1epro/ibl BpEMEHH, Kor/la 00bIuHas peakiivst OpraHu3al[ii OCYIIeCTB/ISIETCSI HA OCHOBE CUCTEMBbI
peryJisipHOTO TJIAaHUPOBAHUS U peain3alvu IJ1IaHOB
pa3BUTHE KOHKPETHON CUTYalluU
ouepeIHOCTh eHCTBUM TIPU CUJTBHBIX CUTHa/Iax
IIpo06/1ieMbl, KOTOPBIE YCKO/IH3AI0T OT HA0JII0/jaTe/1eid, MpeBpaljalTCca B:
CU/IbHbIE CUTHAJbI
cabble CUTHAJIBI
+cTparernueckrie HeOXKUJaHHOCTH
CUIbHbIE U c/labble CUTHabI
O/HHUM W3 NPUHIMIIOB OPraHU3alMHU B O/TOKHEH M Ja/IbHel MepCcneKTUBaXx sAB/ISAeTCs:
+cTpaTernueckas TMOKOCTb OpraHu3aluu
orpejiesieHHe CTpaTernUecKou ysI3BUMOCTH OpraHH3aluu
ornpejie/ieHre TiepeyuHsi Haubosiee BePOSITHBIX U CYIIIECTBEHHBIX [/Isi OPraHU3al[ii HeOXKUJIaHHO-
crel
olleHKa rMOKOCTH B Ka)KJOM CTpaTeruueckoii 30He X03siCTBOBaHUS

Ctparernueckue (hakTopbl — 3TO:
+HarpaB/ieHUsl Pa3BUTHs BHEIIIHel Cpe/Ib
HarpaBJ/ieHUsI Pa3BUTHsI BHyTPeHHeU cpe/ibl
HaripaBJ/IeHUsl Pa3BUTHS BHEIIHeM ¥ BHyTPeHHel cpe/ibl
CTpareruueckas 3ajadya — 3T0:
+0yayiiee cobpiTHE
orpejiesieHHe CTPaTeTnUeCKOu YSI3BUMOCTH TIPeJTIPUSITUS
CUHepru3M 1 BHyTPeHHMe B3aUMOCBSI3U
CTpaTeruueckasi THOKOCTb OpraHu3al[uu
Bo3HHMKHOBeHHE U 000CHOBaHMe CTPAaTernyecKuXx 3a/1a4 CBA3aHO C MOSIB/IEHHEM BO BHeIII-
Hell cpejie OpraHU3aLUu:
+B03MOYKHOCTEH U yTpo3, CTaBSIIUX MO/, yap eé AesiTe/IlbHOCTh
BO3MO>KHOCTel
yrpos
yrPO3 CO CTOPOHBI KOHKYPEHTOB
Oprasu3anusi IPOBOJUT NEPecMOTpP CTPaTeruu:
KaXK/IbIF TO[
KaK/IbIi MecsL]
Ka)K/IbIl KBapTasl
+0/IUH pa3 B HECKOJILKO JIeT
AHa/M3 0CHOBHBIX TeHAeHIMI U3MeHeHHUs BHEIIHel cpe/ibl MOMOraeT OpraHu3aum:
+CBOEBpeMeHHO BBISBUThH [JOTIOJTHUTE/IbHbIE CTPaTeruueckue 3aauu
CBOEBPEMEHHO MPUHSAThL OTlepaTUBHbBIE PellleHuUs
CBOEBPEMEHHO MPUHATh TaKTHUYeCKOoe pellieHre
CBOEBPEMEHHO OTpearupoBaTh Ha C/labble CUTHAJIbI
OCHOBHBIM B MPOIIECCe CTPATerHUeCKOro MIaHMPOBAHUA CTAHOBUTCS pPellieHHe mpooJieMm,
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CBA3AHHBIX C:
B/IMSTHEM BHYTPEHHEH Cpe/ibl Ha OpraHu3al|io

+BIMSIHUEM BHELIHEH Cpe/ibl Ha OpraHU3ariiio

aHaJTM30M CTpaTerunyecKux 3ajau

AHAJTU30M CYII|eCTBEHHBIX COOBITHI

B coBpeMeHHBIX YC/IOBHAX X039 CTBOBAHMSA JII000H OpraHU3alyu CIeyeT:

+pa3zenuTh aHaJIM3 CTPAaTerMueCKUX 3a7lau ¥ aHa/Iu3 CTPaTernyeckoro riaHUpOBaHMs

He pa3/esiTh aHa/IM3 CTPATerMUeCKUX 3aZilayu M aHa/Iu3 CTPAaTernyecKoro MjlaHUPOBaHUS
MCIO0J/Ib30BaTh TOJIBKO aHa/IU3 CTPaTerMuecKuX 3azau

He yZIe/ISITb 0C000ro BHUMAaHHs CTPAaTErMueCKOMY aHau3y

He)xe/raTe/ibHbIe MOC/I€ACTBHA /I/Isi OPraHU3alUMM BJIEKYT 3a Co00M:

CUJIbHBIE CUTHAJIbI

c/1abble CUTHa/IbI

+CIIOHTaHHbIE U3MEHEeHUs

M3MEeHEeHHs Ha OCHOBE PaH)XMPOBAHUS CTPAaTErMUeCKUX 3aziau

YnpaB/ieHHe CONPOTHB/IEHUEM — 3TO:

+IIPOMEXKYTOUHBIN TOXO0/, Peau3yeMblii B CPOKH, AUKTYeMbIe pa3BUTHEM COOBITHI BO BHEILIHE
cpezie

HEe3HAUUTe/IbHbIE TIepeMeHbI

3HAUMTE/IbHbIE TTEPEMEHBI

Merto/ afanTHBHBIX H3MEeHEHUH NpPeCTaB/IsAeT Co00ii:

pa3paboTKy MO/Y/IbHOTO T/IaHa U3MEeHEeHUH

OpraHu3al[{i0 BHEeIPEHUS CTVIAHUPOBAHHBIX U3MEHEHUH B KOPOTKHE CPOKU

(dbopMHUpOBaHMe TIaHa MEPOTIPUATHH [I/Is yCTPaHEHUS TIPOAHAIM3UPOBAHHBIX TPO0JIEM
*[OCTeINeHHbIe, He3HAUNTE/IbHbIE TIEpEMEHBI, KOTOPbIE [I/TUTEIbHOE BPEMS OKa3bIBAlOT B/IMSIHUE
Ha OCHOBHbIE KDUTEPUU OpTraHU3aliHi (CTPYKTYPY OpraHu3al[iM, pacrpeziesieHye yrpaBieHue-
CKHUX TI0JTHOMOYHH, KOMIIETEHTHOCTh ITEPCOHA/a U T.II.

JucnuniuHa «Teopusi opraHu3anyy U OpraHyu3aniioOHHOe N0Be/ileHe»

COBOKYNHOCTH CTPYKTYPHBIX €/JUHUI] (3/IeMEeHTOB), HAXOAAIMXCS Ha 0/JHOH CTyNeHHU opra-
HHM3aL{IOHHOW HepapXuHu — 3TO:

+ypOBeHb yIIpaBJ/IEHUSA

3/1eMeHThI CTPYKTYPhI YIIpaBJ/eHuUs

OpraHu3alMoHHasl CTPYKTypa

BepTUKa/bHbIe CBSI3U

BbICIIMM OPraHoOM 00IIECTBA C OFPAaHUYEHHO!N 0TBETCTBEHHOCTBIO SIB/IAETCS:

[MpPEeKTOp (reHepasbHbINA JUPEKTOP)

o0befuHeHre aKI[MOHePOB

+0011jee cobpaHue yupeuTeieit

TON MeHe[pKep

Kakas 13 nepeunc/ieHHbIX HIDKe CTPYKTYP ylpaB/ieHHsl He OTHOCUTCA K a/JaliTUBHBIM:
MpOeKTHas;

MaTpUuHasi;

+UBU31OHabHas;

IporpaMMHoO-1jesieBasi?

CoOBOKYNHOCTH CTa/{ui, KOTOpPbIe MPOXO0AUT OPraHu3aliusa B IepuoJ CBOeH XXHU3HH — 3TO:
3Tarlbl )KU3HU

CTaJivy XKU3HU

+)KU3HEHHbIMN 1[UKIT

BpeMeHHble PAMKH

ITporecc fe/ieHUsi OPraHM3ay Ha YaCTH C OMpe/e/IeHHeM 3aay, NpaB M 00s3aHHOCTeNn:
GropokpaTusi

CTPYKTYypa OpraHu3aLu

+ JerapTamMeHTaan3anus

L{eHTpa/In3aLys

Kakoii r/1aBHbIN He/JOCTaTOK TPaAMLIMOHHbBIX CTPYKTYP yNpaB/IeHUsI:
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+He0CcTaTOuHasi TMOKOCTh (Al TUBHOCTh) K M3MEHEHHsI BHEIITHeH Cpe/ibl;

yripaBJieHHe 0e3 yueTa MapKeTHHT OBBIX UCC/Ie[JOBaHUMH;

OTCYTCTBUE COBPEMEHHBIX CTPYKTYPHBIX MTOZipa3/iesieHni, obecrieurBarouyx 3 HeKTUBHYIO
paboTy B PHIHOUHBIX YCIOBUSIX;

HeT yIpaBJ/ieHueCKOoro nepcoHasna st 3((QeKTUBHOTO UCMO/Ib30BaHUs TPAAULIMOHHBIX CTPYKTYP?
ITostHOMOUYHSA, KOTOPBIE NepejaloTCs HeMoCPe/ICTBeHHO 0T HaUa/IbHUKA K MOJUMHEHHOMY:
+/TMHelHbIe

anrapaTHble/IITaTHbIe

(GyHKIMOHA/TbHBIE

MaTpUUHbIe

enb0 KOMMep4YeCcKo# OpraHu3anyy siB/IseTcs:

+T0/Ty4eHre puObUIH

obecrieueHre HacesieHUs] pabOYMMU MeCTaMHt

obecrieueHue HaceeHUs TIPOAYKLIMeN TTpeAIpUSATHS

TIOZIHSITHE TIPeCTIKa OPraHu3alliy Ha PhIHKe

YTo U3 yKa3aHHOI'0 HIDKe 0THOCHTCS K TPAJUI[HOHHBIM CTPYKTYpaM yIpaB/IeHUs:
+1uHeliHast, PyHKLMOHAa/IbHas, IMHEWHO - (PYHKLIMOHaMbHasA, AUBU3UOHAIbHAS;

JIMHelHas U MporpaMMHO-1ie/ieBasi

JIUHEeMHO-IITabHasi U MaTpUYHast

(byHKIMOHabHAas, TMHeHHO-()YHKI[MOHa/IbHAs Y TIPOEKTHasi?

K KakoMy THIIy OTHOCATCS OPraHU3al[uH, B KOTOPBIX IPYIIbI JTI0/ieil BOSHUKAIOT CIIOHTAaH-
HO, U I'/le JIIOJU BCTYMNAKT BO B3aUMO/IeliCTBHeE APYT C PYroM /IOCTAaTOYHO PeryJisipHo:
dhopmanbHasi

+HedopMasibHast

KOMMepuecKas

HeKOMMepuecKast

Kakue 13 yKa3aHHBIX HIDKe XapaKTePUCTHK OPraHU3aIiy He 00s13aTe/IbHO OTPAXXaTh B ee
MHCCHH:

1je/leBble OPUEHTHUPHI;

cdepy eATebHOCTH;

¢dunocoduro opraHvsanuy;

+IoKymnaTeser NpoyKLun?

OpraHu3anuoHHoe Npeodpa3oBaHue Ha3bIBACTCH:

+ peopraHu3aiuei

paljMoHanu3aLyen

WHHOBaI[eM

3¢ (eKTUBHOCTbIO

IToj cTpyKTYypoOH yripaB/ieHHsI OpraHu3anueil MOHUMAeTCs:

yrnopsifloueHHasi COBOKYITHOCTb B3aMOCBSI3aHHBIX 371IeMEHTOB;

yCTONWUMBBIE OTHOIIIEHUSI MeXKAY TIoIpa3zie/ieHUsIMU OpraHr3aliiy;

pacripeziesieHue 3aZiau ¥ MOJHOMOYMM MeXAY MoZipa3ze/eHUsIMY;

+yropsiioueHHasi COBOKYITHOCTb OPTaHOB, HaXOASIIUXCS MeXKAy Co00# B yCTOMUMBBIX
OTHOIIIeHUSIX ¥ 00ecrieurBaoIUX PYHKIMOHUPOBaHKE U Pa3BUTHe OpraHU3al[|Hy.
YeTKOCTh U eIMHCTBO PAaCHOPSAAUTE/NHCTBA SAB/ISIETCA 0CHOBHBIM /JOCTOMHCTBOM:
MPOEKTHOM CTPYKTYPBI;

+MMHEeNHOM OpraHU3allMOHHON CTPYKTYPHI;

JUBU3UOHANMBHON CTPYKTYPBI;

MaTPUUHOM CTPYKTYPHI.

BbiOepeTe BapHaHT, B KOTOPOM B BEePHOM M0C/I€0BAaTe/IbHOCTH Mepeurc/IeHbl dTanbl JKU3-
HEHHOr0 LMKJ/Ia OpraHu3alum:

+Co37aHue, poCT, 3peyioCTb, CIaZl, YXOJ, C PbIHKA

CO3/laHue, 3pesioCTh, POCT, CHajl, yX0/ C PbIHKa

CO3/laHue, POCT, 3pe/IoCThb, YXO/, C PhIHKA, CIaj,

CO3/laHue, POCT, CIaj, 3pesioCThb, yXO/ C PbIHKA

XapakTepHOH 4epToil MAaTPUYHOM CTPYKTYPbI AB/IAETCH:

BbICOKas CTereHb LieHTpain3aluu
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+ rubOKOCTb U aJ]aNTHBHOCTh

yCUJIeHUEe YIIpaB/IeHYeCKOM BepTHUKAaIN

HU3Kasi CTerieHb CBOOO/bl M CAMOCTOSITE/TbBHOCTH COTPYJHUKOB

YTo U3 yKa3aHHOI'0 HIDKe He XapaKTepHu3yeT MUCCHI0O OpraHu3anim:
rpejHa3HaueHUe OpraHy3alyy B YCJI0BUSX MTOCTOSIHHO MEHSIOLLelCsl BHeIITHEW Cpe/ibl;
HauboJsiee 0611jasi Lie/ib OpraHU3aliyy, pejicTaBieHHast B 00111eil opMe 1 BbIpaXkarolijasi IPUUUHY
ee CyILLleCTBOBaHUS;

JIOJITOCPOYHBIN I/1aH pa3BUTHS;

+uepapxus Lieseun?

JenerupoBaHue 3aja4 ¥ MOJITHOMOYMH - 3TO:

repepacrpe/iesieHre TIpaB U OTBETCTBEHHOCTY;

COBEPIIIEHCTBOBaHNE OTHOLLIEHUH MeX/y CyObeKTaMH yTIpaB/ieHUeCKOH CTPYKTYPhI;
+Tiepe/jaua rpaB ¥ 00sI3aHHOCTeH OJHUX JJO/PKHOCTHBIX JIUL APYTUM

yCUJIeHHe LieHTpann3aliu BIacTH.

UTo TaKoe opraHu3aniiOHHAsA CTPYKTypa ynpaB/eHUs:

TMIPOLIEHTHOE OTHOLIIEHHE YIPaBJISFOIIUX OPraHOB MPeAIPUSTHS 10 BUJAM;
+ynopsijloueHHasi COBOKYITHOCTb OPraHOB, YIPaBJ/ISIOIINX AeATeIbHOCTbIO MPeANpUsiTHS, C
COOTBETCTBYIOLLleM CUCTEMOW MepapXvy, B3aUMOCBSI3U U COTIOJUMHEHHOCTH;
TMIPOLIEHTHOE COOTHOLLIeHVEe COTPYAHUKOB Pa3HbIX KaTeropyui, paCCYMTaHHOE T10 LITaTHOMY
pacrnucaHuI0 OpraHu3alyi;

criocoObl OpraHM3aLy OpraHoB yIpaB/ieHUs Ha TperpUsITAN?

Kako# Tun CTpyKTyphl yIipaB/ieH!sl UIMeIOT MHOTHe MaJ/ible OpraHu3aniu:
MPO/JyKTOBBI;

+/IMHeHbIN;

MPOrpaMMHO - 1]eJIeBOM;

JIMHENHO - (PYHKLIMOHATbHbIN?

YTo M3 nepeuric/IeHHOr0 HH)Ke 0THOCUTCS K AUBU3HOHAIbHBIM CTPYKTypaMm:
JIMHENHO - GYHKIMOHAbHbIE U JIMHEeNHO - IITabHbIe;

+TIPO/IyKTOBBIE, TIOTPEOUTETbCKHE, pETHOHATBHBIE;

MaTpUYHble 1 KOMOWHUPOBAHHBIE;

NapTUCUIIATHMBHBIE U MpeAIpUHUMATe/bCKHe?

B KakoM CTpyKType ynpaB/ieHHs OpraHusanueld ()yHKI[MOHA/IbHbIE NTOApPa3/e/eHus
JIMIIIeHbI BJIACTHBIX MO/THOMOYHUM:

+/IMHeNHO1;

MaTpUUHOM;

JIMHeWHO-(YHKI[MOHATbHOM;

B PErMOHA/IbHOM?

YnpaBneHueckue OJITHOMOYHMSA - 3TO:

rpe/ioCTaB/IeHYe TIpaBa pellaTh POM3BO/CTBEHHbIE BOIIPOCHI;

3aKperieHHbIe 00513aHHOCTH T10 BHITIO/THEHUIO KaKOW-11060 paboThi;

3aKperieHre 00513aHHOCTH TI0 BBITIOJIHEHUIO paboThl U OTBETCTBEHHOCTh 3a KaUeCcTBO ee
VICIIOJIHEHUS;

+COBOKYTIHOCTb TIP€/ICTaB/IEHHBIX MPAB U 00513aHHOCTeH CaMOCTOSATeTbHO TPUHUMATh PelleHus],
OT[aBaTh PACIIOPSUKEHHUsI B UHTepecax OpraHu3alyu.

BbIOupHUTe W3 MPeACTaBIeHHOT0 CIIUCKA 00s3aTe/IbHbIe XapaKTePUCTHKH MUCCHH
opraHu3anuu:

+0Tpac/eBasi IpUHA/JIe)KHOCTb;

ToJiyyeHre TIPUObLIH;

BBICOKAsl CTelleHb L|eHTpaIu3aLuu

posb Jist ob1iecTBa.

BbICIIMM OPraHoOM 00IIeCTBA C OFTPAHUYEHHOH 0TBETCTBEHHOCTBIO SIB/IAETCS:
[MpEeKTOp (reHepasbHbINA JUPEKTOP)

o0befuHeHre aKI[MOHePOB

+0011jee cobpaHue yupeuTesieit

TON MeHepKep

Kakas 13 nepeunc/ieHHbIX HIDKe CTPYKTYP ylpaB/ieHHsl He OTHOCUTCA K a/JaliTUBHBIM:
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MpoeKTHas;
MaTpuyHasi;

+IMBU3WOHATbHAS;

IporpaMMHoO-1jesieBast?

COBOKYIHOCTb CTa/jui, KOTOPbIe MPOX0UT OPraHu3anusa B NepHo/; CBOel )KU3HHU — 3TO:
9Tarlbl >KU3HU

CTaIuM >KU3HU

+>KU3HEHHbBIM 1[UKII

BpeMeHHble PaMKU

ITporecc fe/leHUsi OPraHM3ai Ha YaCTH C OMpe/e/IeHHeM 3aay, NpaB M 00s3aHHOCTen:
GropokpaTusi

CTPYKTYpa OpraHu3aluu

+ gerapTaMeHTaIu3anus

L{eHTpa/Iu3aLys

Kakoi rj1aBHbIM HeJOCTAaTOK TPAANMLIMOHHBIX CTPYKTYP YHPaBJ/IeHHsI:

+HeZiocTaTOuHast THOKOCTh (aJanTUBHOCTD) K M3MeHEeHUs BHEIITHel Cpe/ibI;

yripaBJieHue 0e3 yueTa MapKeTHHT OBBIX UCC/Ie[JOBaHUMH;

OTCYTCTBUE COBPEMEHHBIX CTPYKTYPHBIX TMOZpa3/eneHuid, obecreurBaromux 3QpPeKTHBHYIO
paboTy B PHIHOUHBIX YCIOBUSIX;

HeT yIpaBJ/ieHueCKOoro nepcoHana s 3((eKTUBHOTO UCMOJ/Ib30BaHUS TPAJULIMOHHBIX CTPYKTYP?
ITosTHOMOUYHA, KOTOPBIE NepejaloTCs HeMoCPe/JCTBeHHO 0T HaUa/IbHUKA K MOJUMHEHHOMY:
+/MHelHbIe

arirapaTHble/IITaTHbIe

(yHKLMOHA/IbHbIE

MaTpUUHbIe

[enb0 KOMMepuecKoi oOpraHu3aniy AB/ISIeTCH:

+10/Ty4eHre puobUIH

obecrieueHre HacesieHHs pabOYMMU MeCTaMu

obecrieueHrie HaceeHUs TIPOAYKLIVeN TpeArpUsTHS

TOJHSITHE TIPECTW)Ka OPraHU3aliy Ha PbIHKe

UTo U3 YKa3aHHOr0 HI)Ke OTHOCHTCA K TPAaJMIIMOHHBIM CTPYKTYpaM ynpaB/IeHUA:
+1rHeliHas, PyHKLMOHAa/IbHasI, IMHEWHO - (PYHKLMOHaMbHasA, AUBU3UOHAIbHAS;

JIMHelHas U MporpaMMHO-1ie/ieBast

JIUHEeMHO-IITabHasi U MaTpUYHast

(hyHKLUMOHAa/IbHAs, TMHEeHHO-(PYHKI[MOHaIbHasl U IPOeKTHasi?

K KakoMy THIy OTHOCATCSI OpraHM3aniy, B KOTOPbIX IPYNNbI JII0/jed BO3HUKAKT CIIOHTAH-
HO, U I'/le JIIOJU BCTYMNAKT BO B3aUMO/IeliCTBHeE APYT C JPYroM /IOCTAaTOYHO PeryJisipHo:
dbopmanbHasi

+He(opMasnbHas

KOMMepuecKas

HeKOMMepuecKast

Kakue 13 yKa3aHHBIX HIDKe XapaKTePUCTHK OPraHu3aliy He 00s13aTe/IbHO OTPAXXaTh B ee
MHUCCHH:

1je/ieBble OPUEHTHUPBHI;

cdepy eATe/IbHOCTH;

¢dunocoduro opraHvsaiuy;

+IoKymnaTeser NpoyKLun?

OpraHu3anuoHHoe npeodpa3oBaHHe Ha3bIBAETCA:

+ peopraHu3aluei

paljMoHanu3aLyen

WHHOBAaI[eM

3¢ (eKTUBHOCTbIO

ITop cTpyKTYypoOI#i ynipaB/ieHUs1 OpraHu3aijueii MOHUMaeTCs:

yrnopsifloueHHasi COBOKYITHOCTbh B3aMMOCBSI3aHHBIX 3/IeMEHTOB;

yCTOWUMBbBIe OTHOLLIEHUS] MEXX/1y Mo/ipa3/ie/IeHUsIMA OpraHr3al|iu;

pacripefiesieHue 3a7iau ¥ [IOJTHOMOYMIA MeXAY Mo/pa3ieneHusIMy;
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+yropsijoueHHasi COBOKYITHOCTb OPraHOB, HaXOASIIUXCSI MeXXAY cOO0M B yCTOMUMBBIX
OTHOLLIEHUSX U 06ecreunBaronX QyHKLIMOHUPOBaHUEe U pPa3BUTHeE OpraHU3alvu.
YeTKOCTh U eAMHCTBO PAaCHOPAANTE/NHCTBA SABJISAETCA 0CHOBHBIM /[OCTOMHCTBOM:
MIPOEKTHOM CTPYKTYPBI;

+MMHEeNHOM OpraHU3aljUOHHOU CTPYKTYPBI;

[JVBH3UOHABHOM CTPYKTYPBI;

MaTpUUHOU CTPYKTYPHI.

Bbi0epeTe BapHaHT, B KOTOPOM B BepPHOM MOC/IeA0BATE/IbHOCTH MEePeYnC/IeHbI 3Talbl JKU3-
HEHHOr0 IKJ/Ia OpraHu3anuu:

+Co3/aHue, poCT, 3pesioCTh, Craj, YXOZ C PbIHKA

CO3/laHue, 3pesioCThb, POCT, CIaj, yX0J C PbIHKa

CO3/laHue, POCT, 3pesIOCThb, YXOZ, C PbIHKA, Craj,

CO3/laHue, POCT, Craj, 3pe/oCTb, YXOJ C PbIHKa

XapakTepHOM 4epTOl MaTPUYHOM CTPYKTYPbI AB/ISI€TCA:

BBICOKAsl CTelleHb L|eHTpaInu3aLuu

+ rubKOCTb M aJJANTUBHOCTD

yCUJIeHYe yIpaB/ieHueCKOU BepTUKaIu

HU3Kasl CTereHb CBOOO/b U CaMOCTOSTeTbHOCTH COTPYIHUKOB

Uto U3 yKa3aHHOI'0 HIDKe He XapaKTepHu3yeT MUCCHIO OpraHu3anym:
rpe/iHa3HaueHue OpraHyu3alliy B YCJIOBUSIX MOCTOSIHHO MEHSIIOILeNCsl BHELIHEeN Cpeibl;
HauboJiee 0611jas Ljesib OpraHy3aLyy, pejcTaB/aeHHast B 061eil oopMe U BbIpakaroljasi IpUUUHY
ee Cyl|eCTBOBaHUS;

JIOJITOCPOYHBIN I/1aH pa3BUTHS;

+repapxus Lieseun?

JucouminHa « 3¢ deKTHBHBbIe KOMMYHHUKALIH»

Ponb 3¢ peKTHBHBIX KOMMYHHUKAI[HI B )KM3HHU Ye/I0BeKa 3aK/II0YaeTcs B TOM, YTO:

OHM SIBJISTFOTCSI CPe/ICTBOM Y/TYUIlIeHHsI MaTepPUa/IbHOTO 0/1aroro/Tydusi U MOBBIILIEHHUST COLMATbHO-
ro CcTaTyca B 1]eJIOM

OHU BBICTYTaIOT OCHOBOM MPO(eCcCUOHa/NbHOTO ycrexa

C UX TIOMOII[bIO TIPOMUCXOAUT TIPOLIeCC CTAHOBJIEHUSI TMUYHOCTH U €€ caMopean3aliys

+BO BCEM BBILIETIEPEUHCIEHHOM

JIMYHOCTH MpeJCTaB/IsAeT CO0ON:

OU1OI0rMUYeCKUM OpraHu3M, HOCHTe b 001X HAac/eICTBEHHBIX CBOMCTB 6H0/IOTMUeCKOro BUA
HETOX0XXeCThb, CBoeoOpasue, OT/IMUKME OJJHOTO UHAUBUA OT JPYroro

cBOeoOpasue, Mcuxo(u3noIoruueckoil CTpPYKTyphbl MHAWBHA

+BC€ TO, UTO €CTh B Ue/loBeKe HaJIIPUPOJHOTO; COBOKYITHOCTb YHUKA/IbHBIX KaueCcTB uesioBeKa, C
TIOMOII[LI0 KOTOPBIX OH BHOCHUT BKJIa/| B 00I1iee CoOIMaibHOe 1iefoe.

KoMMyHHUKaLHsi MOHUMAETCsl KaK COBMECTHAsA AeATe/IbHOCTh YUACTHHKOB KOMMYHUKALHH,
B X0/l¢ KOTOpO#i BbIpadaThIBaeTCsl 00IIHii (0 onpee/IEHHOr0 Mpejie/ia) B3IJIA/] Ha BEIy U
AeiiCTBHSA ¢ HUMHU B PaMKax:

TeXHOKpPaTUUeCKOTo Tox0/a

+7esaTe/IbHOCTHOTO TI0/IX0/1a

KOTHUTUBHOTI'O TTO/IX0/1a

MOTHBAI[MOHHOTO TOAX0/a

JJieMeHT KOMMYHUKATHBHOI'0 MPOLeCCa, BHIMOIHAIMMNA QYyHKI[UIO reHepal[uy U nepejadu
HH(oOpMaIUH C HeTbI0 0KA3aHUSA B/IMSHHUA, - ITO:

+0TrpaBUTeh

coobiieHus

KaHas

roJTyyaTesib

D yHKIUSA KOMMYHHKAIMH, CYIIIHOCTb KOTOPOH 3aK/TI0YAeTCsl B 00MeHe IMOLUAMH MEX/Y
NMapTHéPaMH ¥ U3MEeHeHUH YMOIHOHA/IBHOTO COCTOSIHHUA C MOMOIIBI0 COOCTBEHHBIX mepe-
)KMBAHUM U COCTOSTHMM:

noOyuTenbHast

KOOp/JUHAI[UOHHAsI
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+5MOTHUBHas

nipeobpa3oBaresbHas

D yHKIMA KOMMYHUKALMH, CyIIJHOCTb KOTOPOH 3aK/II0YaeTcsl B 0CO3HAaHUM U (puKcupoBa-
HHMM CBOETr'0 MeCTa B CHCTeMe POJIeBbIX, CTaTyCHBIX, [e/I0BbIX, MEXX/IMYHOCTHBIX U MPOYHX
CBsi3ed cooliecTBa:

KOHTaKTHast

VMH(pOpMaLHHas

riepLienTUBHasI

+cTaTycHas

ITporecc B3aMMOCBA3U U B3aUMOJAEHCTBHS, B KOTOPOM MPOUCXOJUT 00MeH /ieiTe/IbHOCThIO,
uH(opmalues 1 oNbITOM, COCTABJ/IsIeT CyII[HOCTh:

+/1e/10BbIX KOMMYHUKALIUA

MOBCeJHEBHBIX KOMMYHUKALIUN

MeXX/TMYHOCTHBIX KOMMYHHUKALWMA

PUTYa/bHBIX KOMMYHHUKAaI[Ui

TIpuHIUN KO/jeKca /1eJI0BOro 00IeHuUsl, CMBIC/I KOTOPOI'0 MO)KHO BbIPa3uTh cioBaMu " TBoit
BKJIQ/] /I0/DKeH ObITh TaKUM, KAaKOTr'0 TPpedyeT COBMECTHO NMPUHATOE HaNpaBJ/ieHHe Pa3roBo-
pa":

+KOOIIeEpaTUBHOCTU

JIOCTaTOYHOCTU MHGOpMaLIUU

KauecTBa MHGpopMaluu

1jesiecoobpa3HOCTU

JlenioBble KOMMYHHKAI[UH, KOTOPbIE OCYIIECTB/IAITCS C IOMOIIbI0 eCTeCTBeHHbIX OPraHoB,
AQHHBIX JXUBOMY CYII[eCTBY, Ha3bIBAIOTCA:

MIPSIMBIMU

KOCBEHHBIMU

+HerocpeJCTBeHHbIMU

orocpeloBaHHBIMU

JlesioBbIe KOMMYHHKAI[UH, KOTOPbIe HalpaB/ieHbI Ha Pa3BUTHE U MO/|iep)KaHie KOHTAaKTOB
B IeJIfIX PelleHNsl ONePaTHBHO — CIy)KeOHBIX 3aia4, Ha3bIBAETCA:

JlOBepuTe/IbHbIe

+oduimanbHbIe

BepTUKa/IbHbIe

JvaroHasbHble

Ilenbio Kakoi (PyHKIIUM KOMMYHHKALUHU SIB/ISeTCA B3aUMHOe OPHEeHTHPOBaHHEe U COrJIaco-
BaHUe /IedCTBHIl MPU OPraHU3aLiid COBMECTHOU J1eATe/TbHOCTH:

KOHTaKTHast

+KOOpAMHUDYIOLLIast

repLenTUBHasI

nipeobpa3oBaresbHas

Kakoe o01jeHne npejmnosiaraer 6eceJpl Ha onpeJe/IeHHbINA KPYr 001X U Ma/I0Co/iepKa-
Te/IbHBIX TeM:

MeXXTMUHOCTHOEe 0011ieHe

+cBeTckoe o0IeHre

putyaabHoe o0IeHre

JiesioBoe o011ieHre

B kakou cepe uesi0BeueCcKou JAeATeIbHOCTH Pealnu3ylTcs ie/I0Bble IPOU3BOACTBEHHbIE
KOMMYHHMKAI[HH:

B Ou3Hece

B 00pa3zoBaHuU

B CIIOpTe

+B0 BCeX BbIllIeNepeurc/ieHHbIX

YT0 U3 Npe/|/I0)KeHHOT0 HIDKE He 0THOCHTCA K MOBCeJHEBHOMY O0ILIEHUIO:

+4nco obCyK/jaeMbIX TeM OrpaHUueHO

WCIIOJTb3YI0TCS BepbasibHble ¥ HeBepOasibHbIe Cpe/ICTBa 00LeHNs
MH($OPMaTHBHO-IMOLIMOHA/BHBIN XapaKTep
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MIPOMCXO/SAT CTUXUMHO
Yto AB/IAETCA NPeMeTOM /[eATe/IbHOCTH CTOPOH B /Ie/IOBbIX KOMMYHHKAIUAX?
obreHne
+1e0
JIHO1
vH(popMaLys
OnpaBjaHue HenpyeM/IEMbIX MBIC/Iel, YyBCTB U iefiCTBUM NPUAYMaHHbIMH,
3THYeCKU MpHeM/IeMbIMH MOTUBAMM:
KOMTIIeHCaLust
+paljyoHaIn3aLusa
BbITeCHEHUe
TIPOEKLUs
CTuiMcTHYecKuil 0apbep 001eHNs BO3HUKAET:
13-3a HEMOHSITHOM UM HeTPaBUIbHOM JIOTUKU pacCyKAeHui
13-3a HEBHATHOM peun
+13-3a HECOOTBETCTBUS CTH/ISI PEUU U CUTYaLUU OOLIeHus
13-3a HeMpusi3HU WU HeZloBepUsi K KOMMYHUKaTOPy
YnpoieHHbIe MHEHHS OTHOCUTE/IBHO OT/e/TbHBIX JIUL, MJIN CUTyaLuii:
+CTepeOoTUIIbI
TipeJB3sThbIe MpeJCTaB/IeHUs
ripeHeOpekeHre hakTaMu
BCE BBhILIIeIIepeUrC/IeHHOe
YcraHoB/1IeHHe CX0/CTBA 0/JHOT'0 Ue/I0BeKa C JPyrum:
pednekcus
IMITaTHS
CTepeoTUITH3aLIUs
+uieHTUPUKaL s
Oco0bIii crioco0 ry1y0oKoro u 6e30mM0O0YHOr0 BOCIPUSTHA BHYTPEeHHEro Mupa
APYroro uejgoBeKa:
pednekcus
+5MI1aTUA
WJeHTUQUKaLMs
CTepeoTUITU3aLIUs
Oco3HaHHe YeJI0BeKOM TOr0, KaKk OH BOCIIPUHMMAETCs MAPTHEPOM 110 00IeHHUIO:
+pednekcus
IMITaTHUs
WJeHTUPUKaLUs
CTepeoTUITU3aLIUs
@deHOMEH, KOTOPbIH NMPOSBI/IAETCA B TOM, YTO NIepBOHAYa/IbHOE OTHOLIIEHHE K KaKOH-TO 0/]-
HOW YaCTHOHM CTOPOHE JIMYHOCTH MEePeHOCHTCS Ha Bech 00pa3 ue/ioBeKa, a 3aTeM 0 Ye/i0oBeKe
— Ha OILeHKY ero OT/Je/IbHbIX KaueCcTB, Ha3bIBAeTCA:
+3cddekrom "opeosa”
3¢ dexkToM "MpoerupoBaHUs”
3¢ ¢dekToM "TiepBUUHOCTH"
s¢dexkTom "MocaeaHert uHbopmaruu'”
3aIUTHBINA MeXaHH3M, NPOAB/ISIIOIUNCS B TOM, YTO COOCTBEHHbIEe OTPHI|aTe/IbHbIe Kaue-
CTBa 4e/I0BeK 0ecco3HaTe/IbHO MPUIHCHIBAET IPYroMy JIMIy, IPUYEM, KaK MPaBUIo, B Mpe-
yBeJIMUeHHOM BH/Ie:
cybnmumarniyst
KOMIIeHCaLst
+IIpOeKLMA
OTpHLIaHUE
Henpou3sBo/ibHasi M0/JaT/IMBOCTh Ye/I0BeKa MHEHHUI0 JIPYTruX JIUL WU IPyNIbL:
+Cyrrectus
KOH(OPMU3M
HOHKOH(OPMU3M
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camooripefiesieH1e
Uto siB/IsieTCA NPUYHUHOU NJIOXUX KOMMYHUKAaLMM:

CTepeoTUIbI

MJIOXUE OTHOLLIEHUS] MeX/y JTH0bMU

OLIMOKY B TIOCTPOEHUU BbICKa3bIBaHUM

+BCe BbIIlIe[epeurcaeHHoe

Kakoii KOMMyYHMKaTHBHBIN 0apbep BO3HHKAeT NPH Cy00pAMHALIMY, KOTOPas omnpe/e/sieT
NMpaBujia M PaMKH /|eJI0BOT0 B3aUMO/IeliCTBHS, a TAaK)Ke 3aTPy/JHsIeT KOMMYHHKALMI0 MEeXAY
JIIOABMH Pa3HbIX MOJIOKEHUH B 001IIeCTBe:

KY/IbTYPHBIN

+COLMOKY/IbTYPHbIN

MHPOBO3peHYeCKUI

OpraHu3alMOHHbIN

Omnpeje/ieHHbIE YCTAHOBKH M MPUBBIYHBIE PeaKI{UuH, 00/1eKaeMble B I3bIKOBYIO H HesI3bIKO-
BYy10 (hpopMy M xapaKTepu3ylouye A3bIKOBYI0 TUYHOCTh OTHOCATCS K:

peueBbIM CTEpeoTUNaM

KOMMYHUKaTUBHBIM CT€pPeOTUIIaM

+MeHTabHbIM CTEPeOTUNIaM

NOBe/IeHYeCKUM CTepeoTHIaM

K cTrepeoTnnaM BOCIpUATHA U OLIEHKH He OTHOCUTCS:

+6e30CHOBaTe/bHbIE BBIBO/IbI

3aBUCUMOCTb CaMOOL|eHKH

repBoe BrieyaT/ieHHe

3¢ (deKT JI0)KHOTO COoTJIacusi

IIcuxuueckoe BHyIlIeHHMe, H3MeHeHNe MPOLeCCOB MbIIIUIeHHUs, YYyBCTBOBAaHUA M PeaKI[ui
3T0, 00JIbIIIEH YAaCThI0 He 3aMeyaeMoe TeM, KTO MOABEPraeTcs BHYIIEHHIO CO CTOPOHBI M/TH
CO CTOPOHBI CaMOro cedsi:

+Cyrrectus

KOH(OPMU3M

HOHKOH(OPMU3M

MOGOUHT

I'0TOBHOCTH /1eliCTBOBATh BONPEKH MHEHHIO M MO3ULIMY NPEeBA/TMPYHOIIEro 00/IbIIMHCTBA
Co00111eCTBa, OTCTAUBATh MPSIMO NMPOTHBOIO/IOKHYK) TOUKY XapaKTepHu3yeT:

CYITeCTHIO

KOH(OPMU3M

+HOHKOH(OPMHU3M

MOG6UHT

Omnpepenure TpeThbi0 a3y Ae/10Boi Oeceabl:

OTIPOBEep)KeHHe JOBOJOB COOecefHUKA

+aprymeHTUpOBaHUe

nepejavya MH(OpMaLumn

TIPUHSITHUE pelleHns

Bbi0epuTe oguH U3 3TanoB ¢a3bl nepejaun HHGpopMaluu:

"MepexsaTbIBaHue" UHULIMATUBLI

(opMHpoBaHUe MpeiBapyUTeIbLHOTO MHEHUS

nipoOy»x/ieHre UHTepeca K becese

+obcyxeHue rpobiem

K kakoii ¢a3e 0THOCUTCSI TPeOOBaHNS — OMBIT, /&/IMKAaTHOCTb U BHUMaHHe K CO0eCceJHUKY:
aprymMeHTaLus

+TIPUHSATHS pellieHus U 3aBeplleHus Oece/bl

HelTpa/mM3aLus 3aMeYaHui cobeceTHUKOB

nepejavya UH(OpMaLn

IIpu npuéme NOAYMHEHHBIX PA0OTHHUK JAO/DKEH:

He TPOSIBJIATE CUMIATUU Y aHTUMATUH

3aTparuBaTh TeMbI TOJIUTUKU, PEJIMTUU UK PaCOBOW NIPUHA/IE)KHOCTH

+u3beraTh B Oecesjax Mo/jiep>KUBaHUs 3/10C/IOBUS B afipeC OTCYTCTBYIOLIUX
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0e3 pPUYMHBI OTKA3bIBaThCsI OT 00CYKAE€HUS TTPeATTMCAHHON TEMBI

Kak Ha3bIBaeTcsi MpoLecc B3auMo/IefiCTBHUS, B KOTOPOM MPOMCXOAUT 00MeH /|eATe/TbHOCTHIO
Y OMBITOM, NPe/Io/IaraliiuM AOCTIDKeHHe ONpe/ie/IEHHOr0 pe3y/bTara:

JleJIOBbIe COBeIlaHus U COOpaHust

ny6/InYHbIe BBICTYTIEHUS

+1e710BbI€ ITIEPErOBOPbI

JenoBasi becesa

OnTuMaabHBIMU JHSAMM /i1 1€PeroBOPOB AB/IAITCA:

+BTODHUK, Cpe/ia, YeTBepr

NOHe/le/IbHUK, Cpe/ia, MATHULA

BTOPHUK YeTBepr, MATHULIA

NOHe/le/IbHUK, BTOPHUK, Cpeja

IIpu KaKkoM MeToje BeJleHHUs MeperoBOpPoB JOCTUTaeTCsl coriache MeXAy NapTHépamu:
BapHaLMOHHOM MeTo/ie

MeTO/le COTPyHUYEeCTBa

+KOMIIPOMHUCCHOM MeTOo/ie

MeTO/le UHTerpaLuu

K KakoMy THITy COBeIllaHUH OTHOCUTCSI MCI0/Ib30BaHNe HOBBIX Hjel, pa3padoTKa mepcrnex-
THUBHBIX HanlpaB/ieHU! AesiTe/IbHOCTH:

nHpopMaTHBHOe cobecejoBaHMe

COBelLjaHue C LieJIbI0 IPUHATHS pellleHns

HayyHOe COBelLjaHHue

+TBOpUECKOe COBelLljaHUe

ITo ocHOBHOM 3a/iaue fie/I0BbIe COBeIIAHMSA MOAPa3/ieIsl0TCsA:

+Ha UHCTPYKTUBHbBIE, OTIepaTUBHbBIE U TIPOOIeMHbIe

aBTOpUTapHbIe, CBOOO/IHBIE U leMOKpaTUUecKue

pa3oBble, IOCTOSTHHO JIeUCTBYIOLUE U [TepUOJuYecKre

pecry0/MKaHCKWe, OTpac/eBble U Me>XXperuoHasbHble

Kakue npaBuIa Hy)KHO C00/II0/]JaTh MPH 00ILEHNH C MePeBOAYHKOM:

rOBOPUTH OBICTPO U HAlIOPUCTO

COTPOBOX/IATh PeUb UAUOMaTUYECKUMHU 000pOTaMu

VICII0J1b30BaTh NPO(eCcCUOHAIBHYIO JIEKCUKY

+TIPOM3HOCUTE He DOoJsiee 0JJHOTO — ABYX TIPe/JI0KeHUH MoApsi/

@dopma OpraHu30BaHHOrO Iie/IeHaNnpaB/JIeHHOr0 B3aUMO/IelCTBUSA IPyNIbl 3aMHTepecoBaH-
HBIX JIMI] IOCPeCTBOM 00MeHa MHeHUSIMH /151 BEIPAOOTKY M MPUHSATHUS PelleHHI:
[leJI0BbIe ITeperoBOpbl

JlenoBasi becesa

+71e/I0BbI€ COBEILIaHUSA

JMCKYCCUU

Crnienia/IbHO-0PraHU30BaHHbIN NPeJMeTHbIN Pa3roBop /IS pelieHus onpe/e/1eHHbIX 3a-
Aau:

[leJI0BbIe TeperoBopbl

+nenoBasi becesa

JleJIOBbIe COBeLaHUs

[MCKYCCUU

®opma 3¢ peKTHBHBIX KOMMYHHKALHI MeXAy co0eceJHUKaMH, KOTOPbIe 00/1a/]Jal0T Heo0-
XOAUMBIMH IO/THOMOYHUSIMHU OT CBOMX OPraHU3aLui //Isl 3aK/II0UeHNs J0r0BOPOB:
+71e/I0BbI€ ITIEPErOBOPbI

JlenoBasi becesa

JleJI0Bble COBELaHUs

[MCKYCCUU

ITporecc MpoBMXEHHU U Pa3pelleHUs TPo0/ieM MyTeM CONOCTaB/IeHNsl, CTOIKHOBEHHUS],
B3aMM0000raleHus npeAMeTHbBIX MO3ULHI YYaCTHUKOB:

[leJI0BbIe IeperoBopbl

JenoBasi becesa

JleJIOBble COBELaHUs
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+IMCKyCCUH

Oeceapl hopMupyeTcs onpee/ieHHOe MHeHHe, 3aHNMAeTCs1 onpe/e/ieHHas MO3ULMA 10 JJaH-
HOI mpo0Jieme:

Hayvasio becefibi

OTIPOBEp)KeHHe JOBOJOB cObecefHHUKA

TIPUHATHE PeLIeHUH

+aprymMeHTauuu

Kakoii MeT0/] apryMeHTHPOBaHHUA MPeACTaB/IsieT 000 npsAMoe o0palleHne K codeceaH -
KY:

METO/] IPOTHBOPEUHSI

METO/] U3B/IEUEHHS BbIBOJIOB

METO/] BUIUMOM TI0/1€PXKKU

+(yHaMeHTaIbHBIA METO/

Kakasi TeXHUKa OCHOBBIBAeTCs HA BbIIGPrUBAaHUM OT/e/IbHBIX )pa3 u3 Juasaora:
+U30/IL1NU

BBe/leHHs B 3abmyxeHue

arnesuIsiuy

W3MeHEeHHsl HalpaB/IeHusI

Kakoe BpemMsi CYMTAeTCA CaMbIM y/J00HBIM //151 IEPEroBOPOB:

C Hayasla paboyero JHs

no obena

+mocse obena

K KOHILy paboyero Hs

2 OODEHUBAHME IIMCBMEHHBIX PABOT CTYJEHTOB,PEIJIAMEHTHUPY EMBIX
YUYEBHBIM IVIAHOM

Bonpockl A/is codecej0BaHNs NPH 3aIUTe BHIMYCKHON KBa/TH(UKALMOHHON PadoThI

1. Boripocsl A/1s1 codecefoBaHUsI MPH 3aIIUTe BHIMYCKHOW KBA/TM(PUKAIUOHHOH PadOThI

. B uem cocrout aktyasbHOCTb Tembl BKP?

. KakoB 06nbekT uccienoBanvss BKP?

. KakoB nipegmet uccnenoBanvs BKP?

. KakoBa npobema rcciefoBaHus 1o J@HHOU Teme?

. Kakoga uesnb uccnenoanvs BKP?

. Kakue uCTOUHUKM UH(POPMALIMU UCII0/Tb30BaIMCh TIPU BhINoHeHH BKP?

. Kakue meTo/ipl Mcciiej0BaHUs UCII0/1b30BaIMCh TIPU BbINOJIHeHu BKP?

. Kakue TeopeTrueckrie BONpOCHI N0 JAHHOW TeMe SBJISIOTCS JUCKYCCUOHHBIMU?
. Kakue BompochlI 110 JaHHOM TeMe u3ydeHbl c/1ab0 WM He U3ydeHbl COBCEM?

10 Ha30BUTe POCCUIMCKUX U 3aPYOEXKHBIX YUEHbBIX, 3aHUMABIINXCS UCC/I€0BAHUSIMHU T10 ZIAHHOM

Teme?

11 Kakue KOHKpeTHO HayuHble TPYAbI Bbl U3YUWU/IM U [POAHAIU3MPOBAJIU I1pU BbIoHeHUU BKP?

12. KakoBa crerneHb Hay4yHOW HOBU3HbI BKP?

13. B uem coCTOUT MpakTHhUecKasi 3HaYMMOCTb Tembl BKP?

14. KakoBbl OCHOBHbIE 3KOHOMUYECKHE [I0Ka3aTe/y [eATe/IbHOCTU OpraHu3aliy, UX AWHaMHUKa U

TIMPpHUYHHBI U3MeHeHUs?

15. KakoBa cucTtemMa MarepyajbHOrO U MOPAJbHOTO CTUMY/MPOBAHUS TepcoHasa pa3paboTaHa B

opraHusanuu?

16. Kak ocylijecTB/isieTCsl perjiaMmeHTalys [esTe/TbHOCTH CTPYKTYPHBIX MO/ipa3/ie/ieH|i OpraHu3aliiu?
17. Kak oCy11ecTB/IsIeTCs MPoLiecc noAbdopa KajpoB, KaKie 0CHOBHbIE TIPUUMHBI TEKYUECTH KaJIpOB?
18. Kakyro cuctemy paboThl C KaipaMy HCIOJIb3yeT OpraHu3aiys (poTaljus, MoBbIllIeHHne KBamudu-

Kal\y, TIO/ITOTOBKA U MeperoAroToBKa KazipoB, paboTa C pe3epBoM U /ip.)?



13.
14.
15.

17.
18.
19.
20.

21.

22.
23.
24.
25.
26.
27.
28.
29.
30.
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[TepeuncivTe UCToONb3yeMble OpraHu3alyiei (POpMBbI OIIaThl TPY/la TI0 KaTeropusiM repcoHara.
OxapakTepu3yiTe CUCTeMY CTPaTeErMuecKoro yrpaBJjieHUs B OpraHu3alyiu.
[Tepeuncivte 3/1€MeHThI BHEIIIHEM U BHYTpeHHel Cpe/ibl OpraHu3aliiy, OKa3bIBaloLUX BIUSHUE

Ha edATe/IbHOCTb OPraHr3alluu;

HazoBuTe 0CHOBHbIE KaHa/Ibl MOCTYIIJIEHUs I0OX0/I0B B OpraHU3alyIo.
CdopMynupyiiTe OCHOBHbIE BBIBO/bI 10 XapaKTePUCTHUKE OpraHU3aluMm.
KakoBbI 0CHOBHBIe HaripaB/ieHUs U TIePCIeKTHBBI Pa3BUTUS OpraHU3aLvin’?
[TpoaHanu3upyiiTe cucTeMy MaTepUaJbHOTO U HeMaTepyuaJbHOTO CTUMY/IMPOBAHUS Tpy/ia

rnepcoHa’sda.

Kak ocyiiectBasieTcsi opraHu3aljysi IpoU3BO/CTBEHHO-X03SIMCTBEHHOM /leITe/IbHOCTH CTPYKTYP-

HOro rojpa3saejieHusd

Kak nopiep>xuBaeTcsi 1 Ha KAKOM YPOBHE HaxXO/JUTCsI KOPIIOpPaTUBHas Ky/IbTypa OpraHu3aluu?
KakoB co1panbHO-TICUX0J/IOTMUeCcKOro KJIUMaT B TPYZOBOM KOJI/IEKTUBE?
[TpoaHanu3upyiiTe OpraHru3alMOHHYIO CTPYKTYPY MpeArpUsTHS.

Kak ocyiiecTBsieTcsi cTpaTernueckoe rjlaHUpoBaHKe Ha TIpeANpUsITUN?
Kak opranu3oBaHoO yripaB/jieHle KaueCTBOM TMPOJYKIUN?

Kak ocyl1iecTBasitoTCs 3aKYIIKU B OpraHU3aLiuu
KakoBbI (puHaHCOBBIE pe3y/bTaThl [1eATe/TbHOCTH OpraHu3aLiuu?

KakoBbI 0CHOBHbIe HaripaB/ieHUs1 U TIePCIeKTHBbI Pa3BUTUS OpraHU3aLvn’?
Kakum 06pa3oM MOKHO MOBLICUTH 3KOHOMHUECKYI0 3P (eKTUBHOCTD AeATeTbHOCTH OpraHU3aliyiu.

Tabmua 3 — KpuTepuu o1jeHKM chOpMHUPOBAHHOCTYA KOMIIETEeHLUM

KO,E[ N HaMMeHOBaHHWe MH/W-
KaTOpa OOCTHXXE€HHA KOMIIe-
TeHIUH (‘—IaCTI/I KOMIIeTeH-

Ljun)

Kputepuu onjeHnBaHus CQOPMUPOBAHHOCTH KOMITETEHLIUU

(4acTv KOMMeTeHIMN)

Ha 6a30BOM ypOBHe

Ha INOBLIIIEHHOM YDOBHE

COOTBETCTBYET
OLIEHKE «Y/IOB/IETBO-
PUTETLHO»
50-64% oT Makcu-
MaJibHOTO Oania

COOTBETCTBYET

OLIEHKE «XOPOILIO»

65-85% ot makcu-
MaJibHOTO Oania

COOTBETCTBYET

OLIeHKe «OT/IHYHO»

86-100% ot Makcu-
MaJibHOTO Oania

NO-1yk.1 AHanusupyer rpo-
6/1IeMHYIO CUTYaLIMIO U OCY-
LI[eCTBJIsAeT e€ [eKOMIIO3U-
LIIO Ha OT/e/IbHbIe 3a7auu
N-2yx., Pa3pabarbiBaeT u
cojiep)kaTelbHO apryMeHTU-
pyeT CTpaTeruo pelieHus
3a/la4 Ha OCHOBe CUCTEeMHO-
ro noaxoja

NA-3yk.1 Popmupyer
BO3MOJKHbI€ BapUAHTBI
peleHus 3aja4, CTPOUT
CLieHapWu peasy3aLiuv
cTpaTeruu

Amnanu3upyer 1po-
6/IEMHYIO CUTYAIHIO,
HO JIOTTyCKaeT He-
TOYHOCTH TIPH Jie-
KOMITO3ULIMH ee Ha
OTZe/bHbIE 33/1aUH,
pa3pabaThiBaet
CTPATETHIO PeIeHHsI
3a7lauu, HO WCIIbI-
TBIBAeT 3aTPyAHEHHUSI
TIpY ee apryMeHTa-
L[1H, TIpe/ijIaraet
BO3MO)KHbIE BapHaH-
ThI pelleHUs 3a/1a,
HO 3aTPYAHSETCS B
TIOCTPOEHUH ClLieHa-
pY€eB peau3arun
CTpaTeruu.

AHanu3upyer 1npo-
6/IeMHYIO CUTYALHIO,
HO JIOMyCKaeT T0-
IPEeLIHOCTH TIPU Jie-
KOMIIO3ULMU ee Ha
OTJe/bHble 3a/lauH,
pa3pabarbiBaeT CTpa-
TeTrUl0 pelleHus 3a-
Jlaud, apryMeHTH-
pYeT CTpaTeruo pe-
LIeHUs 3a/laui,
(dopmupyet
BO3MOJXKHbIE
BapUaHThI pelleHus
3a/ja4, CTPOUT
CLieHapuu
peanv3anuu
CTpaTeruu, Ho
JlOTyCKaeT
MOTPEIHOCTU NPU
(hopMyTMPOBKe Clie-

AHanu3upyer 1po-
6/1IeMHYIO CUTYALUIO
Y OCYIIIeCTBJIsIeT eé
JIeKOMITO3HULUIO Ha
OTJie/IbHbIE 3a/lauM,
pa3pabaThiBaeT U
cojiep>KaTesbHO ap-
I'YMEeHTHUpPYeT CTpa-
TEeryIo pelleHus 3a-
Jlauv Ha OCHOBe CUC-
TeMHOT'0 TI0/IX0/1a,
¢dopmupyet BO3-
MOYKHbIE ~ BapHaHTBHI
pelLieHuUs 3ajay,
CTPOUT  CLieHapuu
peanu3aliiyd CTparte-
THU.

N/-1yk-, Pa3pabaTbiBaeT
KOHIIEMNLMIO TIPOeKTa B paM-
Kax 0603HaueHHO mpo0iie-
MbI: (JOpPMY/IUPYET Liesib, 3a-
Jiauu, 000CHOBBIBaeT aKTy-

Ocy1iecTBisieT pas-
paboTKy KOHLIEILIUH
MPOEKTa B paMKax

0003HaueHHOM Mpo-
0/1eMbI, HO UCIIBITHI-

GRDMEBCTBIISIET Pas-
pabOTKy KOHLIEILIUH

MIPOEKTa B paMKax
0603HaueHHOM TIpO-
6/1eMb1% JI€EMOHCT-

Ocy1iecTBIsieT pas-
pabOTKy KOHLIEIIUH
MIPOEKTa B paMKax
0603HaueHHOM TIpo-
6/1eMb1% JIEMOHCT-




62

aJIbHOCTb, 3HAUNMOCTb, 0XKU-
JlaemMble pe3ysibTaThl U BO3-
MOJKHBbIe cephl UX IpUMe-
HeHUs;

N-2yk., Pa3pabaTbiBaeT
T/IaH peany3aliyy MpoekTa C
y4eToM BepOSITHbIX PUCKOB
peanv3alyy U BO3MOXKHOCTeU
WX yCTpaHeHUsl, MJIaHUpyeT
Heo0X0/IMMble PeCcypChl
NO-3yk-» OcyiuecTsisieT Mo-
HUTOPUHT XO/la peaau3aLun
NPO€eKTa, KOPPEeKTUPYeT OT-
KJIOHEHUsI, BHOCUT JIOTIO/THU-
TeJIbHble U3MeHeHUsl B T/IaH
peanv3aliy MpoeKTa, yTou-
HsIeT 30HbI OTBETCTBEHHOCTH
y4aCTHUKOB IIPOEKTa.
NO-4yk., lpepsaraet npo-
Ljelypbl U MeXaHU3MbI OLIeH-
K{ KayecTBa MpoeKTa, UH-
(bpacTpyKTypHbIe yC/I0BUS
[U1sl BHEJIDEHUSI pe3y/IbTaToB
TIpOeKTa

BaeT 3aTpyJHeHust
1py 060CHOBAHUH
O’KH/JaeMBIX pPe3yJib-
TaToB;
JeMOHCTPUpYeT Ha-
BBLIKU 110 pa3paboTke
TIaHa peanu3aluu
TIPOeKTa, OCYI[eCTB-
JIsieT MOHUTOPHHT
X0/la peam3aLyu
TIPOEKTa, P ITOM
JOTyCKaeT HeTOUHO-
CTH B pacuete KOp-
PEKTHUPOBOK T/IaHa
peas3aliu IpoeK-
Ta, JIOMYCKaeT Io-
T'PELIHOCTH TIPU
OLIeHKe KauecTBa
TIPOEeKTa.

pUpYeT HaBbIKH TI0
pa3paboTke miaHa
peasiM3aliu IpoeK-
Ta, OCYIIIeCTBIISET
MOHUTOPHHT X0/1a
peasM3aru IpoeK-
Ta, BHOCHUT JIOTIOJI-
HUTe/IbHbIe U3MeHe-
HUS B TUIaH peaju-
3al[uM TIPOEKTa, J0-
ITyCKaeT TOTrPerHo-
CTH TIPH YTOUHEHUH
30HbI OTBETCTBEHHO-
CTH y4aCTHHUKOB
TIPOEKTa,
TOKa3bIBaeT 3HAHMSI
TIpoLieIyphl U MeXa-
HHU3MbI OIIEHKH Ka-
YyecTBa MPOEKTa.

pUpYeT HaBbIKH TI0
pa3paboTKe T1aHa
peasiM3aryiu IpoeK-
Ta, OCYIIIeCTBJISET
MOHUTOPHHT X0/1a
peas3aryiu IpoeK-
Ta, BHOCHUT JIOTIOJI-
HUTe/IbHbIe U3MeHe-
HUS B TJIaH peaju-
3al[UM TIPOEKTa,
YTOUHSIET 30HBI OT-
BETCTBEHHOCTH yua-
CTHUKOB TTPOEKTa.
Tipe/ijiaraeT mpoLe-
JypPbl M1 MEXaHU3MBI
OLIEHKH KayecTBa
TIpOEeKTa.

N/-1yk-3 BoipabatbiBaet
CTpaTeryio KoMaH HOH pabo-
Thl, OpraHu3yeT oTOop usie-
HOB KOMaH/IbI JIjisl IOCTHKe-
HUS TIOCTaB/IEHHOM Lien
NO-2yx3 Opranusyer u Kop-
pekTHupyeT paboTy KOMaHJpl,
B TOM YKCJIe Ha OCHOBe KOJI-
JierhabHbIX pelleHri
N/-3yk-3 Pa3pemaet Kou-
(GIMKTBI ¥ IPOTUBOPEUUsi MpU
JleloBOM O0I1leHUM Ha OCHOBe
yueTa UHTepecoB BCeX CTO-
POH; co3/jaeT pabouyro aTMo-
cdepy, MO3UTUBHBIN 3MO-
L[MOHA/bHBIM K/IUMaT B KO-
MaHjie

NO-4yk3 denerupyer 1os-
HOMOUHSsI UleHaM KOMaH/[bl U
pacripefiesisieT MopyyeHus,
opraHu3syet o0cyxeHue pe-
3y/IbTaTOB PabOTHI, IPUHU-
MaeT OTBETCTBEHHOCTh 3a
00111 pe3y/ibTaT

[leMoHCTpUpYeT Ka-
YyecTBa KOMaH/JHOM
paboThl; yuacTByeT B
opraHu3aluu pabo-
Thl KOMaH/IbI; TIOKa-
3bIBaeT yMeHUsI pas-
pelleHus1 KOH(IUK-
TOB TIPU [1eJIOBOM
ob1eHuH, fiesieru-
pyeT MoJIHOMOYHSI
YjileHaM KOMaH/Ibl,
yuyacTBYeT B pacripe-
JleJleHUH Topyye-
HUM, 06CyKAeHun
pe3y/nbTaToB pabo-
ThI.

YuacTByeT B peasu-
3aliu CTpaTeruu
KOMaH/IHOU paboThI;
opraHusyet paboTy
KOMaH/Ibl, IEMOHCT-
pUpYeT HaBbIKU
paspellieHus: KOH-
(IUKTOB U MPOTH-
BOpeuuri npu
Jle/IOBOM OOI1leHuY;
co3zaet pabouyro
atMocdepy,
JlefierupyeT TOJIHO-
MOUMs YjieHaM KO-
MaH/Ibl U pacrpe/ie-
JISIeT TIOpyYeHwus],
opraHusyet obCyx-
JleHue pe3y/bTaToB
paboThI, MPUHUMAET
OTBETCTBEHHOCTbH 3a
o011 pe3ysibTaT

Peanmu3yeT cTpaTte-
M0 KOMaHAHOM pa-
00ThI;

OpraHu3yeT 1 KOp-
pekTupyeT paboTy
KOMaH/IbI;
JeMOHCTPUpYeT Ha-
BBbIKH

paspeleHust KOH-
(UKTOB NpU feso-
BOM 0011[eHUH; CO3-
JaeT pabouyro aTMo-
cdepy, MO3UTUBHBIN
5MOLIMOHA/IbHBIN
K/IMMaT B KOMaHZE;
JieJIerupyeT MOJTHO-
MOUMs YjieHaM KO-
MaH/Ipl ¥ pacripezie-
JISIeT TIOpyYeHwus],
opraHusyet ob6Cyx-
JileHre pe3y/bTaToB
paboThI, MPUHUMAET
OTBETCTBEHHOCTb 3a
006111 pe3ysibTaT

N-1yk-4 YcTanaBnuBaeT
KOHTAKTbI U OpraHu3yeT 00-
1]jeHVe B COOTBETCTBUU C I10-
TpeOHOCTSIMU COBMECTHOM
JlesITe/IbHOCTH, UCTIOJIb3YS
COBpeMeHHbIe KOMMYHHKa-
LIMOHHBIE TeXHOJIOTUU

N -2yk.4 CocrasiisieT B CO-

YcraHaB/MBaeT KOH-
TaKThl U OPraHU3yeT
ob1ieHre B COOTBeET-
CTBUU C MMOTpebOHO-
CTSIMA COBMECTHOM
JesITe/TbHOCTH,
COCTaBJISIET B COOT-
BETCTBUM C HOPMaMH

YcraHaB/MBaeT KOH-
TaKThl U OPraHU3yeT
ob11ieHre B COOTBET-
CTBUU C MOTpebOHO-
CTSIMA COBMECTHOM
JesITe/TIbHOCTH,
COCTaBJISIeT B COOT-
BETCTBUM C HOPMaMH

YcraHaB/MBaeT KOH-
TaKThl U OPraHU3yeT
ob1ieHre B COOTBET-
CTBUU C MOTpebOHO-
CTSIMA COBMECTHOM
JiesITe/TIbHOCTH, WC-
T10J1b3ysI COBPEMEH-
Hble KOMMYHMKALU-
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OTBETCTBUU C HOPMaMHU pycC-
CKOTO $I3bIKa /IeJIOBYIO [JOKY-
MEHTAaLMI0 Pa3HbIX )KaHPOB
N O-3yk-4 CocraBnser TUIIO-
BYIO /IeJIOBYIO JOKyMeHTa-
LIMIO JJIs aKaJleMUYeCKUX 1
NpoQecCroHaNbHBIX Liesien
VHOCTPaHHOM $I3bIKe
-4y
Hble  aKa/JleMHUyecKue

Ha MHOCTPAHHOM $I3bIKe
N-5yk-4 Opranusyet 06-
CyXX/leHHe pe3y/IbTaTOB UC-
C/1ej0BaTe/IbCKOW U MIPOEKT-
HOU JiesiTeIbHOCTU Ha pas-
JIMYHBIX MyOIMUHBIX MEpPO-
TIPUATHUSX Ha PYCCKOM SI3BIKe.
N[-6yk-4 [IpeacraBnseT pe-
3y/bTaThl UCCJIE0BATE b~
CKOM Y TIPOEKTHOM JlesiTeslb-
HOCTH Ha pa3/InyHbIX My0-
JIMYHBIX MEPOTIPUATHUSX, yUa-
CTBYeT B aKa/[eMUUeCKUX U
npogecCroHaNbHBIX JUCKYC-
CUSIX Ha UHOCTPAHHOM $I3bIKe

Co3pgaer pasniuu-
W
rpodeccuoHanbHble  TEKCThI

PYCCKOTO si3bIKa Jie-
JIOBYIO IOKyMeHTa-
L[1I0, UCITbITbIBAeT
3aTpy/iHeHUs C CO3-
JlaHWeM JIOKyMeHTa-
LMY ¥ npogeccro-
HaJIbHbIX TEKCTOB Ha
WHOCTPAHHOM $13bI-
Ke, yyacTByeT B 00-
CYXXJeHUU
pe3y/bTaToB HCCIIe-
JloBaTeTbCKOM 1
TIPOEKTHOM JlesTesb-
HOCTH Ha Pa3/InyHbIX
ny6/IMYHBIX Mepo-
TIPUATHUSIX Ha pycC-
CKOM sI3bIKe.

PYCCKOTO si3bIKa Jie-
JIOBYIO IOKyM€eHTa-
L[1I0, UCITbIThIBAeT
JIOTTyCKaeT ToTrper-
HOCTH [IPH  CO3/a-
HUM JJOKyMeHTaL[u1
Y npodeccruoHasb-
HBIX TEKCTOB Ha
WHOCTPAHHOM $13bI-
Ke, yyacTByeT B 00-
CYXXJIeHUU
pe3y/bTaToOB UCCJIe-
JloBaTeTbCKOM 1
MIPOEKTHOM JiesTeb-
HOCTH Ha Pa3/IM4HbIX
ny6/IMYHBIX Mepo-
MIPUSATHUSIX Ha pycC-
CKOM SI3bIKE;
JIeMOHCTpUDYeT OT-
JleJibHble HaBBIKU T10
TNpe/iCTaB/IeHUIO pe-
3y/IbTaTOB UCC/Ie[0-
BaTeIbCKOM U Mpo-
eKTHOU JiesiTe/TbHO-
CTU Ha Pa3/IMUHBIX
Ny6/IMYHBIX Mepo-
MPUATUSX Ha UHO-
CTPaHHOM SI3bIKe

OHHBbIe TeXHOJIOTUHU
COCTaBJIsIeT B COOT-
BEeTCTBUU C HOPMaMH
PYCCKOTO s3bIKa Jie-
JIOBYIO JOKyMeHTa-
L[MI0 pa3HbIX >KaH-
POB;

COCTaBJ/IsIeT TUIIO-
BYIO ZIeJIOBYIO [1OKY-
MEHTAaL1I0 HA WHO-
CTPaHHOM SI3bIKE;
opraHusyet ob6Cyx-
JleHre pe3y/bTaToB
WCCIIe[J0BaTeNbCKOU
Y TIPOEKTHOM Jiesi-
TeJbHOCTH Ha pas-
JIMYHBIX MTyOIUUHbIX
MepOTIPUATHUSX Ha
PYCCKOM $I3bIKE;
Trpe/iCTaBJIsieT pe-
3y/bTaThl UCCIIEZI0-
BaTebCKOM U Mpo-
eKTHOU JiesiTe/IbHO-
CTU Ha Pa3/IMUHBIX
MyO/IMUHBIX MepOo-
TIPUATUSIX, YUaCTBY-
eT B aKaJ|leMUUeCcK1X
Y rpodecCcuoHasb-
HBIX IUCKYCCHSAX Ha
WHOCTPAHHOM $I3bIKe

N-1yk-s JemoHCcTpUpyeT
NOHMMaHue 0cobeHHOCTel
Pa3IUUHBIX KYJIbTYP

N [-2yx.s BeicTpauBaert co-
LMa/IbHOe B3auMO/IeliCTBHeE,
yuuTbIBasi o01iee 1 0cobeH-
HOEe pa3/IMYHbIX KY/IbTYP

[eMoHCTpUpYyeT To-
HUMaHUe pa3/MUHbIX
KY/IbTYP, HO 3aTpya-
HSIeTCS BbIIe/TUTD
crieljuuueckue
0C0OeHHOCTH KYJlb-
TYyp,

BbICTpaUBaeT COLU-
aslbHOE B3aUMO/eil-
CTBUe, yUUTBIBasI
oO111e XapakTepu-
CTUKH pa3IUYHbIX

KYJIBTYP

[emoHCTpUpYeT I10-
HUMaHue 0CobeHHO-
CTel pa3/TMuHbIX
KY/bTYD,
BBICTParBaeT COLU-
asbHOE B3aUMO/eil-
CTBUE, YUUTHIBAs
oO111e xapakTepu-
CTUKH Pa3TAYHBIX
KY/IbTYD

JeMoHcTpupyet
MOHUMaHHe 0CoOeH-
HOCTel pa3/TMuHbIX
KY/bTYD,
BBICTpaMBaeT COLU-
asibHOE B3aUMO/ieii-
CTBUE, YUUTHIBAs
obiriee 1 ocobeHHOE
Pa3/IMUHBIX KY/IbTYP

N-1yke OLeHnBaet cBOU
pecypchl U UX Tpefie/ibl
(JIMYHOCTHBIE, CUTYaTHUBHEIE,
BpeMeHHbIe), ONTUMabHO UX
WCTIOJb3YeT.

N-2yk.¢ Onipegensier npu-
OpUTEThI TMYHOCTHOTO POCTa,
obpa3oBaresibHbIE TIOTPEOHO-
CTU Y CTIOCOOBI COBEPILIEHCT-
BOBaHMs COOCTBEHHOH (B TOM
yucie npodecCrOHaTBLHOM)
JlesiTeTbHOCTH Ha OCHOBe Ca-
MOOL|EHKH

OrieHMBaeT CBOM pe-
CYPCBI U UX TIpejie-
Jbl, HO UCII0JIb3YeT
UX He OITUMa/IbHO;
ornpeensieT Tpu-
OPHTETHI JIMUHOCT-
HOT'0 POCTa, HO UC-
MIBITBIBAET 3aTPY/-
HeHUs Co criocobamu
COBEpILIEHCTBOBAHUS
JIesTeIbHOCTH Ha
OCHOBE CaMOOL|eHKH!

OLleHUBaeT CBOM pe-
CYPCBI U UX TIpejie-
JIbl, OMITUMA/bHO MX
UCIIOJb3YET;
orpeernsieT Tpu-
OPHTETHI JIMUHOCT-
HOTO0 pocTa, obpa3o-
Bare/bHbIe TIOTPe6-
HOCTH, HO WCITBITBI-
BaeT 3aTPyJHEHHUs CO
criocobamu coBep-
IIIEHCTBOBAHUS Jiesi-
TeJIbHOCTA Ha OCHO-

OrieHMBaeT CBOM pe-
CYPCBI U UX TIpejie-
JIbl, OTITUMAJTBHO UX
WCTIO/Ib3YET;
ornpeersieT Tpu-
OPHTETBI
JIMYHOCTHOTO POCTa,
obpa3oBaTe/ibHbIE
noTpebHOCTH U
CrIoco0bI Co-
BEpILIEeHCTBOBAHUS
cobCcTBeHHOM Jiesi-
TeIbHOCTH Ha OCHO-
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Beé CaMOOII€HKH1

NAO-1onk-1 OcymecTsisier
MOCTaHOBKY Tpodeccuo-
HaJIbHBIX 3a/1a4, UCTIO/b3Ys
TOHSATUMHBIY ammapaT 3Ko-
HOMUYECKOM, OpraHu3alioH-
HOM U yTipaB/ieHUueCKOM HayK
NA-20mk-1 [lpumenset co-
BpeMeHHbIe TIPAKTUKH pellle-
HUS IPO(eCCUOHANBHBIX 3a-
Jlau B yripaBJjieHuecKou cepe

OcymecTBiiseT mo-
CTaHOBKY Ipoec-
CHMOHAJIbHBIX MpaK-
TUYEeCKUX U (U1n)
WCCIIe[J0BaTeIbCKUX
3a/ja4, UCIO0JIb3Ys
TOHSATUMHBIYN arra-
paT 95KOHOMUUECKOM,
OpraHu3alMoOHHOW U
yTipaB/ieHueCKUX
HayK, HO HCTIbIThIBA-
eT 3aTpyJHeHus Ipr
NIpUMEeHEeHUH COBpe-
MeHHBIX MPAKTUK
pellieHus rpogec-
CHMOHAJIbHBIX 3a/]au B
yTipaB/jieHueCKou

cdepe;

OcymecTBiisgeT mno-
CTaHOBKY Ipoec-
CUOHAJIbHBIX 3a/1ay,
WCTIO0JIb3Ysl TIOHSI-
TUMHBIN arnrmnapar
5KOHOMUYECKOM op-
raHW3alOHHON 1
yTipaB/ieHYeCKHUX
HayK; IpUMeHsIeT
coBpeMeHHbIe TIpaK-
TUKU pellleHust 1po-
(heccrOHABHBIX 3a-
Jlau B yrpaB/ieHue-
cKou cepe, moryc-
Kasi TIpY 3TOM He-
TOUHOCTH.

OcymecTBiiseT mno-
CTaHOBKY Ipoec-
CHOHAJ/IbHBIX 3a/1ay,
WCTIOJIb3Ysl TIOHSI-
TUWHBIN arnrmnapar
5KOHOMUYECKOM op-
raHW3alMOHHON U
yTipaB/ieHYeCKHUX
HayK; IpUMeHsIeT
CcoBpeMeHHbIe TpaK-
TUKU pellleHust Ipo-
(heccrOHATBHBIX 3a-
Jlau B yrpaB/ieHue-
CKOH c(epe.

N-1omk-2 [Iprumensiet co-
BpeMeHHbIe TeXHUKU U
MeTOJUKU cOopa JJaHHBIX,
TMPO/IBUHYThIE METO/bI UX
06paboTKu U aHa/M3a, B TOM
YKC/ie UHTeJIeKTya/lbHble
VMH(OPMaLMOHHO-
aHaJIUTUYeCKUe CUCTEeMBI
NA-20mk-2 IIpoBoauT aHamus
Y TIPOEKTHPOBaHKe TpoLec-
COB yTipaBJieHUsI HA OCHOBe
COBpeMeHHBIX HH(hOopMal[i-
OHHBIX T€XHOJIOTHM, BK/IFOUast
coBpeMeHHbIe 1[U(ppOBbIe
CUCTEeMbI U METO/Ibl

IIpumensiet cospe-
MeHHbIE TEXHUKU U
MeTOUKH cOopa
JTAHHBIX, TPO/IBUHY-
ThIe METO/IbI X 00-
paboTKY U aHa/K3a,
JIOTTYCKaeT NPy 3TOM
HETOYHOCTHU TIpU
TIpOBe/IeHUH aHa/Iu-
3a U TIPOeKTHUPOBa-
HUS TIPOL[eCCOB
yTipaB/jieHUs Ha OC-
HOBE COBPEMEHHBIX
MHGOPMAaLIMOHHBIX
TeXHOJIOTUM, BKJTIO-
yasi COBpeMeHHbIe
1[U(GPOBbIE CUCTEMBI

IIpumensiet cospe-
MeHHbIe TeXHUKU U
MeTO/IMKH cOopa
JJAHHBIX, TIPO/IBUHY-
Thie METO/bI UX 00-
paboTKU ¥ aHaMn3a;
MIPOBO/JIUT aHA/IU3 U
MIPOeKTHUPOBaHUe
TMpPOLIeCCOB YIpaB-
JIeHUsI Ha OCHOBe
COBpeMeHHBIX UH-
(hopmalMOHHBIX
TeXHOJIOTUM, I0TyC-
KaeT MpH 3TOM He-
TOUHOCTH TIPU UC-
110J1b30BaHUU WH-
TeJI/IeKTYaJTbHbIX
VH(OPMaLMOHHO-
aHAJTUTUUECKUX CUC-
TEM

IIpumensiet cospe-
MEHHbIE TEXHUKU U
MeTOUKH cOopa
JTAHHBIX, TIPO/IBUHY-
Thle MeTO/bI UX 00-
paboTKH U aHa/K3a,
B TOM UKCJIe UHTeJI-
JIeKTyaibHble WH-
(hopmalMoHHO-
aHa/IMTUUYeCKUe CUC-
TEMBbI; TIPOBO/JUT
aHaJIi3 U TPOeKTU-
pOBaHue IMpoL[eCCOB
yTipaB/ieHUs Ha OC-
HOBE COBpeMeHHBIX
MHGOPMAaLIMOHHBIX
TeXHOJIOTHH, BKJTIO-
yasi COBpeMeHHbIe
1[M(pOBbIe CUCTEMBI
1 METO/IbI

N-1onk3 O6BEKTHUBHO Olie-
HUBaeT JUHAMHUYHYI0, KPOCC-
KY/IbTYPHYIO CPely TIPUHSITHS
Y peajM3aliyy yIipaBJjieHYe-
CKHUX pelleHUl

NO-20mk-3 Popmynupyet u
000CHOBBIBaeT OpraHu3aly-
OHHO-YIIpaBJ/IeHYeCKre pe-
LIIeHUs], OTIpeZiesisis IpoLiecc
WX peasu3aliiy U MpOrHO3U-
pysl OLIeHKY pe3y/IbTaTUBHO-
CTU

OOBeKTHUBHO OLIeHU-
BaeT AMHAMUYHYIO,
KPOCC-KYJIbTYPHYIO
cpeny IPUHSITHS U
peasM3alu yrpas-
JIeHYeCKUX peliie-
HU, HO UCTTBITHIBAET
3aTpyJHEHUs MPH
(hopMyMpoBKe U
000CHOBaHMM Opra-
HU3aLMOHHO-
yIipaBjieHYeCKue
pereHusi, JOycKaeT
TIPY 3TOM HETOYHO-
CTH TIpH OTIpejiesie-
HUM TIpoLIecca ux
peasiv3alviy 1 rpo-

OOBeKTHUBHO OLeHU-
BaeT AUHAMUYHYIO,
KPOCC-KYJIbTYPHYIO
cpeny IpUHSATHS U
peanu3aluu yrpas-
JIeHUeCKUX peliie-
HUH, opMyIUpyeT
1 000CHOBBIBAeT 0Op-
raHM3aLMOHHO-
yripaBJieHUecKre
peleHusi, TIpy OTIpe-
JleJleHUH TipoLjecca
WX peanu3alu u
TIPOTHO30B OL|eHKH
pe3y/bTaTUBHOCTH
JIOTyCKaeT HeTOYHO-
cTU

OOBeKTHBHO OLIeHU-
BaeT AUHAMUYHYIO,
KPOCC-KYJIbTYPHYIO
cpeny IpUHSATHS U
peanu3aluu yrpas-
JIeHUeCKUX pelile-
HUM, GopMyIUpyeT
1 000CHOBBIBAeT 0Op-
raHM3aLMOHHO-
yripaBJieHUecKre
pelLeHus], OTIpe/iesisis
TIpOLiecC UX peanu-
EE11Z12871
TIPOTHO3UPYS
OLIeHKY pe3y/bTa-
TUBHOCTHU
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T'HO30B OLI€HKH pe-
3yJ/JIbTaTUBHOCTHU

N-1omnk4 Bnageet coBpe-
MeHHBIMU MMPaKTUKaMU
yTipaBJ/ieHusl, TUJepCKUMU U
KOMMYHHUKaTUBHbIMH HaBbl-
KaMU, HeoOX0JUMBbIMU [JJ1sT
PYKOBO/ZICTBa POEKTHOM 1
TMPOLIeCCHOM [1eSITeIbHOCTBIO
N O-20mk-4 BeisBaseT u oLe-
HUBaeT HOBble PbIHOUHbIE
BO3MOXXHOCTH, pa3pabaTbiBa-
eT CTpaTeryro pa3BUTHs UH-
HOBALIMOHHBIX HaIlpaBJ/iIeHUM
JlesiTe/IbHOCTH U On3Hec-
Mo/iefiel OpraHu3alyu

Bnapeer coBpemen-
HBbIMU TIPaKTUKaMH1
yTipaBJieHusl, TUfep-
CKUMM HaBbIKaMH,
HO WCITBITHIBAET 3a-
TPYZHEHUS TIPU UC-
T10J1b30BaHUU KOM-
MYHHKaTHUBHBIX Ha-
BBIKOB T1PU PYKOBO-
JICTBE IPOEKTHOU U
TMIpPOLIeCCHOM Jiesi-
TeJIbHOCTBIO, J0TYC-
KaeT HeTOUHOCTH
TIPU OLleHKe HOBBIX
PBIHOUHBIX BO3MOX-
HOCTel, pU pa3pa-
60TKe cTpaTeruu
pa3BUTHSI MHHOBA-
L[MOHHBIX HarlpaBJie-

Bnapeer coBpemen-
HBbIMU TIPaKTUKaMH1
yTipaBJieHusl, TUfep-
CKUMH U KOMMYHHU-
KaTUBHBIMU HaBblI-
KaMu, Heobxo -
MBIMU J1JIs1 PyKOBO-
JICTBa IPOEKTHOU U
TMPOLIeCCHOM Jiesi-
TeJIbHOCTBIO,
BBISIB/ISIET U OLIeHU-
BaeT HOBbIe PbIHOU-
Hble BO3MOKHOCTH,
HO JIOTyCKaeT He-
TOUHOCTH TIpH pas3-
paboTKe cTpaTeruu
pa3BUTHSI MHHOBA-
L[MOHHBIX HarlpaBJie-
HUM [1esiTeIbHOCTU U

Bnapeer coBpemen-
HBIMM IMPaKTUKaMU
yTipaBJieHusl, TUfep-
CKUMHU Y KOMMYHHU-
KaTHBHBIMU HaBbI-
KaMu, Heobxou-
MBIMU /151 PyKOBO-
JICTBa IPOEKTHOU U
TPOLIeCCHOM Jiesi-
TeJIbHOCTBIO, BBISIB-
JIsieT Y OLleHUBaeT
HOBbI€ PbIHOUHbIE
BO3MO’KHOCTH, yBe-
peHHo pa3pabaThiBa-
eT CTpaTeruto pas-
BUTHSI UHHOBALMOH-
HBIX HarpaBJ/ieHUM
JiesITeNTIbHOCTU U
6u3Hec-mojesieit op-

N-1onk-s O6o6111aeT 1 Kpu-
THYECKU OLleHWBaeT HayuyHble
HCCeOBaHUS B MeHe K-
MEHTe ¥ CMe)KHBIX 00/1aCTsIX
N-20mk-5s BeimoHsieT Hayy-
HO-UCC/IeloBaTebCKue pabo-
ThI U IPOEKThI

HUU ZieITeTbHOCTU U | OU3Hec-Mojesieli op- | raHU3al[uu
Ou3Hec-mMoJesnelt op- | raHM3aLuu

raHu3alyu

O6o611aer HayuHble | O6o61iaeT ¥ KpUTH- | O600611aeT U KPUTH-

HCC/ieIoBaHus B Me-
He/PKMeHTe U CMeX-
HBIX 00/1aCTSX, HO
WCTILIThIBAET 3a-
TPYJHEHUs TP X
KPUTHYECKOU OLleH-
Ke;

BBITIO/THSIET HAyYHO-
HCCiieloBaTe/IbCKre
paboThI U TIPOEKTHI,
JIOTTyCKaeT TIPY 3TOM
HETOYHOCTH B UH-
TepIipeTUPOBaHUU
pe3y/bTaToB HCCIIe-
JIOBaHUsI

YeCKHU OL|eHUBaeT
HayuHbIe UCCIef0-
BaHMSI B MEHe/K-
MeHTe W CMeXKHbIX
o0acTax;
BBIMOJIHSIET HAYYHO-
WCCIIeJOBaTe/TbCKIe
paboThI U TIPOEKTHI,
JIOTyCKaeT TIPX 3TOM
HETOYHOCTH B UH-
TeprpeTUPOBaHUN
pe3y/bTaToB UCCIIe-
JOBaHMUSI

YeCKHU OL|eHUBaeT
HayuHbIe UCCIeZ0-
BaHUSI B MEHe/K-
MeHTe W CMeXKHBIX
00acTax;
BBIMOJIHSIET HAYYHO-
WCCTIeJOBaTe/TbCKIe
paboThI U MTPOEKTHI

N-11Koc-1 3HAKOM € Tpebo-
BaHUs 3aKOHO/ATe/IbCTBa
Poccuiickoit ®epepaiyuu u
HOPMAaTHUBHBIX MPAaBOBbIX aK-
TOB, PEry/IMPYIOLIUX fles-
TebHOCTh B c(epe 3aKyIroK
N-211koc-1 [IponsBoguT 11po-
BEpPKY COOTBETCTBUS (PAKTOB
Y JaHHBIX TIPU NIpe/loCTaBJie-
HUY (MpeJbsiB/IeHNH) pe3yiib-
TaTOB, TIPeyCMOTPEHHBIX
KOHTPAaKTOM, YCJIOBUSIM KOH-
TpaKTa

N-3mkoec-1 ['oTOBUT JOKY-
MEHTBI 10 pe3ysibTaTaM Mpo-

3HakoM c TpeboBa-
HUSIMU 3aKOHO/1a-
TenbCcTBa Poccuii-
ckoit defepanyy
HOPMAaTHBHBIMU
TIPABOBBIMHU aKTaMH,
HO JIOTyCKaeT He-
TOUHOCTH 1IpH (op-
MYyJ/IIPOBKe 0a30BbIX
MOHSTUM perynu-
PYIOIIUX JesiTe/lb-
HOCTb B c(pepe 3aKy-
TOK, UCTILIThIBAET
3aTpygHEeHUs TIpU
TIOMCKe U aHaju3e

3HakoM c TpeboBa-
HUSIMU 3aKOHO/1a-
TenbCcTBa Poccuii-
ckoit defepanyuy u
HOPMAaTHUBHBIMU
MIPaBOBBIMHU aKTaMH,
peryaupyoLux aes-
TeNbHOCTh B chepe
3aKYTIOK, OCYILL[eCTB-
JIsieT TIOUCK Y aHa/In3
VMH(pOpMaLy Npo-
BepKHU COOTBETCTBUS
(haKTOB U JaHHBIX
TIpY TIpeJjoCTaBJie-
HUU pe3y/bTaToB,

Bnapeer Hopmarus-
HO¥ 6a3oii perymm-
pyolLlel fesTesib-
HOCTb B c(pepe 3aKy-
TIOK, OCYIL[eCTBJIsSIeT
TIOUCK Y aHaJTU3UPY-
eT uHdopMaruto J1st
TIPOBEPKU COOTBET-
cTBUSA (HaKTOB U
JTAaHHBIX TIPH TIpe-
JI0CTaBJIeHWH pe-
3y/IbTaTOB, TIPeAy-
CMOTpPEHHBIX KOH-
TPaKTOM, T10 pe3yJib-
TaTaM MPOBEPKU Ka-
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BepKU KauecTBa Tpe/ICTaB-
JIEHHBIX TOBapoOB, paboT, yc-

nyr

MH(pOpMaLy Npo-
BePKHU COOTBETCTBUS
($aKTOB U JAHHBIX
TIpY TIpeJjoCTaBJie-
HUM pe3y/bTaToB,
1pelyCMOTPeHHBIX
KOHTPaKTOM, TIpe-
BbIILIasi YyCTaHOBJIEH-
HOe BpeMsl TpU Mo/~
TOTOBKE JOKYyMEHTOB
10 pe3y/ibTaTaM
TIPOBePKU KauecTBa
TripeJiCTaB/IeHHbIX
TOBapOB, pabor, yc-

nyr

TIpelyCMOTPEHHBIX
KOHTPaKTOM, HO J10-
MyCKaeT HeTOUHOCTH
TIpY TIOJITOTOBKE /10~
KYMEHTOB TI0 pe-
3y/IbTaTaM MTPOBEPKU
KauecTBa Mpe/CTaB-
JIEHHBIX TOBapOB,
paboT, yciyr

YyecTBa MpeZCTaB-
JIEHHBbIX TOBapOB,
paboT, yciyr rorto-
BUT JIOKYMEHTbI

N-1nkoc2 Pa3pabaTbiBaeT
TJIaHbl, MPOrpaMMBbI M TIpoLie-
JlypHbl yIipaBJieHus MepCoHa-
JIOM CTPYKTYPHOTO MO/pas-
JleJieHust

N-211koc-2 Co3maet v onu-
CbIBaeT OpraHM3aLOHHYIO
CTPYKTYPY, LieJiH, 3a/lauu,

(GYHKLMM CTPYKTYPHOTO MOJ-
paszeneHus

N-3mkoc-2 Onpenenser 3a-
Jlau¥l ¥ OpraHu3yeT paboTty
repcoHasna CTPyKTYpPHOTO
nozipas/ienieHus

Pa3pabaTbiBaeT mia-
HbI, ¥ TIPOLeAYPbI
yTipaBJ/ieHusl epco-
Has7l0M CTPYKTYPHO-
ro Mo/ipas/iesieHusl,
HO JIOMyCKaeT He-
TOYHOCTH TPU CO3-
JlAHUM U ONTUCaHUM
OpraHu3alMOHHOU
CTPYKTYPBHI, Lie/iei,
3aja4, PyHKLMN
CTPYKTYPHOTO MOJ-
paszesieHus,
VCITBITHIBAET 3a-
TPYZAHEHUs [IPH OI-
peflesieHNH 3a/a4 U
opraHu3sarnuu pabot
repcoHasna CTpyK-
TYpPHOTO NoJpa3sze-
JIEHUsI

Pa3pabaTbiBaeT mia-
HbI, IPOTPaMMBI U
npoLielyphbl yripaB-
JIeHUs TIepCOHAIOM
CTPYKTYPHOTO TO/I-
pasgienieHus], co3zaeT
Y OTKChIBaeT opra-
HU3aL[MOHHYIO

CTPYKTYPY, LieJIH,
3ajaud, (PyHKLMU
CTPYKTYPHOTO MOJ-
pasgienieHus, HO [10-
MyCKaeT MOrpewIHo-
CTHU IIpU OTpe/iesie-
HUWY 3a/]a4 ¥ OpraHu-
3a1uM paboT repco-
HaJla CTPYKTYPHOTO
noZipasiesieHust

Pa3pabaTbiBaeT ra-
HbI, IPOTPaMMBI U
npoLielyphbl yripaB-
JIeHUs TIepCOHAIOM
CTPYKTYPHOTO TO/I-
pasjienieHus], co3jaeT
Y OTKChIBaeT Opra-
HU3aL[MOHHYIO

CTPYKTYPY, L&y,
3ajaud, (PyHKLMU
CTPYKTYPHOTO IO/~
pazzesieHus1, orpe-
JiesisieT 3a/1aud U Op-
raHu3syet paboty
repcoHasa CTpyK-
TYPHOTO TIOJpa3ze-
JIeHUst

N-11koc-3 OcyigecTBisieT
HOpMaTHBHOe obecrieueHue
JlesiTe/TbHOCTH OpraHu3aliuu
T0 yIipaBJ/IeHHI0 pUCKaMU
N-21koc-3 [Lnanupyert fesi-
TebHOCTh T10 YIIPaB/IeHUI0
PUCKaMH B COOTBETCTBUU CO
CTpaTeruuecKUuMHu LeIsiMU
opraHu3aluu

N-311koc-3 Opranusyet u Ko-
OpAVHUPYeT WHTeTPHPOBaH-
HYIO0 KOMIUIEKCHYIO JlesiTe/Tb-
HOCTb TO/ipa3/ie/ieHri 1o
yMpaB/IeHUI0 PUCKaMU

Pa3pabaTbiBaeT Kop-
MOopaTHBHbLIE HOPMa-
THUBHBIE JOKYMEHThI
JlesiTe/IbHOCTH Opra-
HU3aLUU TI0 yTIpaB-
JIEHWIO PUCKAMHU; HO
JIOTTyCKaeT HeTOUHO-
CTH TIpH TUIAHUPOBa-
HUU JIeSITe/TbHOCTU
TI0 yTIpaBJIeHUIO
pUCKaMH B COOTBET-
CTBUU CO CTpaTeru-
YeCKUMHU LeJISIMU
opraHu3aiuu, gop-
MHPYeT oriepaTHB-
HbIW U TaKTUYeCKUU
T1aH paboT 1o
yTIpaB/eHUI0 PUCKa-
MU, UCTIBITBIBAET 3a-
TPYAHEHUsI TIPH Op-
raHU3al[ui 1 KOop-

Pa3pabaTbiBaeT Kop-
ropaTUBHbIe HOpMa-
TUBHbIE JOKyMEeHTbI
JiesiTeNTIbHOCTH Opra-
HU3aL[1M T10 yTipaB-
JIEHUIO PUCKaMU;
TIJIaHUDPYeT JiesiTeNb-
HOCTb TIO yIIpaBJie-
HUIO PUCKaMH B CO-
OTBETCTBUM CO CTpa-
TernyeCKUMH LieJisi-
MU OpraHu3aluu, HO
JI0TyCKaeT HETOYHO-
CTU TIpW OpraHu3a-
L[UU U KOOP/IMHALIUU
WHTer pupoBaHHOM
KOMILJIEKCHOH fiesi-
TeJIbHOCTH TI0Jpa3s-
JleJIeHn! 10 yrpaB-
JIEHUIO PUCKaMU

Pa3pabaTbiBaeT Kop-
ropaTUBHbIe HOpMa-
TUBHbIE TOKYMEHTbI
JieaTe/IbHOCTH Opra-
HU3aL[|U 110 yTipaB-
JIEHUIO PUCKaMU;
TIJIaHUDPYeT JesiTe/b-
HOCTb II0 yIIpaBJie-
HUIO PUCKaMH B CO-
OTBETCTBUM CO CTpa
TernyeCKUMH LieJisi-
MU OpraHu3aluy,
OpraHusyeT 4 KOOp-
JUHUPYeT UHTerpu-
POBaHHYIO KOM-
TIJIEKCHYO JiesiTelTb-
HOCTb TIoJpaszere-
HUU TI0 yTIpaBJIeHUIO
pUCKaMu
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JTUHAIIUU UHTET PU-
POBAHHOM KOM-
TIJIEKCHOM JiesiTesTb-
HOCTH Tofipaszene-
HUU TI0 yIIpaB/IeHUIO
pUCKaMH

N-11koc-4 [IpoBOAUT KOM-
MJIeKCHOe M3yyeHue KOHb-
FOHKTYPbI PbIHKA

N -21k0c-4 Pa3pabaTbiBaeT
OCHOBHbI€ T10JI0’KEeHHUsI CTpa-
Teruy pa3BUTHS OpPraHU3a-
LM, TeXHOJIOTUUeCKOU U UH-
HOBAIL[MOHHOM MOMUTHUKH
N-311koc-4 OcyiecTsisieT
CTpaTeruueckoe yrpaBJjieHUe
rpolieccamu TJIaHUPOBaHUS
JlesiTe/TbHOCTH OpraHu3aliu,
OrO/I)KeTUPOBAHUS Y MOHUTO-
PUHTa BBITIOJTHEHUS TIPOEKTOB
Y Mporpamm

IIpoBoauT KOM-
TIJIeKCHOe M3yueHure
KOHBIOHKTYPBI PbIH-
Ka, HO [IOTTyCKaeT
HETOUHOCTH TIPU
pa3paboTKe OCHOB-
HBIX TTOJI0’KeHUH
CTpaTeruu pa3BUTHUS
OpraHu3aluu, Tex-
HOJIOTUYEeCKOM U UH-
HOBAILIMOHHOM T10JTH-
THKH,

WCITBITHIBAET MPHU
9TOM 3aTpyJHEeHUs
TP OCYIIeCTB/IEHHUN
CTpaTeruueckoro
yTipaB/ieHust TIPo-
1[eccaMH TJIaHUPO-
BaHMS JeSITeTbHOCTU
opraHu3aiuu, 6ro-
JKeTUPOBaHUS U MO-
HUTOPHWHTA BBITIOJI-
HEeHUSs TIPOEKTOB U
TIPOrpaMm

IIpoBoauT KOM-
TIJIEKCHOe U3yueHue
KOHBIOHKTYPHBI PbIH-
Ka, pa3pabaThiBaet
OCHOBHBIE TI0JI0XKe-
HUS CTpaTeruu pas-
BUTHS OpraHU3alvy,
TeXHOJIOTUUeCKOU 1
VMHHOBAL[MOHHOM TI0-
JIUTUKH,
OCYIIeCTBJISIeT CTpa-
Ternyeckoe yrpas-
JieHue TIpoLieccaMu
TIJIaHUPOBaHUS Jiesi-
TeJIbHOCTU OpraHu-
3aL1U, UCTIbIThIBAeT
TIpY 3TOM 3aTpy/He-
HUs1 TIpU OrO/KeTH-
POBaHUM U MOHUTO-
PUHTe BBITIOJTHEHHS
TIPOEKTOB U TPO-
rpamMm

IIpoBoauT KOM-
TIJIEKCHOe U3yueHHe
KOHBIOHKTYPBI PbIH-
Ka, pa3pabaThiBaet
OCHOBHBIE TI0JI0XKe-
HUSI CTpaTeruy pas-
BUTHSI OPraHU3aLuH,
TeXHOJIOTUYeCKOU U
WHHOBALIMOHHOM T10-
JITHKH,
OCYIIeCTBJISIET CTpa-
Ternyeckoe yrpas-
JieHWe TIpoLieccaMu
TJIaHUPOBaHMUS fiesi-
TeJIbHOCTU OpraHu-
3aLuu, OroIKeTUpo-
BaHWU U MOHUTO-
PUHT€ BBITIOJTHEHUSI
TIPOEKTOB U TIPO-
rpamMMm

3 OIIPEJIE/IEHUE E3YJ/IBTATA

IMPOMEXYTOYHOW ATTECTAIIN

dopma NpoMeKyTOYHOW aTTeCcTaljuu I10 MpaKTUKe 3a4yeT C OLleHKOM. OKOHYaTe/bHble pe3ysibTa-
Thbl 00yueHusi ((opMUPOBaHUS KOMITeTeHLIWH)
OIpeJiesIsItOTCsl TIOCPe/ICTBOM IepeBojia 0anioB, HaOpaHHBIX CTYZEHTOM B IIpPOLiecce OCBOEHHs

JAUCHUITIMHEI, B OLI€HKU:

— 6a3oBbiii ypoBeHb C(HOPMUPOBAHHOCTH KOMIIETEHLIMM CUHUTAETCS JOCTUTHYTHIM eC/IU
pe3ysbTaT 00yueHMs] COOTBETCTBYET OLleHKe «yA0BAeTBopuTenbHO» (50 10 64 peHTHHrOBBIX

6as1oB);

—  TIOBBIIIEHHbIM YPOBEeHb C(HOPMUPOBAHHOCTHA KOMIIETEHLIUM CUMTAETCs JOCTUTHYTBIM,
ec/Ii pe3ynbTaT 00ydyeHHsI COOTBETCTBYET OLleHKaM «XOpouio» (65-85 pedTHHroBbIX 6asioB) u
«OT/MUHO» (86-100 pelTHHTOBBIX OAsIIOB).

4 TIOPSJIOK ITPOBEJJEHUS IIOBTOPHOMITPOME )XY TOUYHOMN ATTECTAILIUA

(DopMa HPOME)KyTOqHOﬁ dTTeCTaliiy I10 AUCHUILIMHE 3a4eT C OL[eHKOI\/JI HOBTOpHaH IMTPpOMEXY-
TOYHAA aTTeCTalysd 10 TIPpAKTUKeE IMPOBOAUTCA C
HCII0J/Ib30BaHHEM 3a,l[aHPII>i AJI1 OLI€HKU CCl)OpMI/IpOBaHHOCTI/I KOMHETEHL{I/Iﬁ Ha 6a30BOM YPOBHEe I10
BCeM MOAYJ/ISIM, BXOJAIWM B CTPYKTYPY AUCHUITVIMHBI 3a CEMECTP, 10 UTOraM KOTOPOIr'o CTyAeHT
HMeeT aKaAeMHUYeCKYH0 3a/10/DKEHHOCTD.

Tabmua 4 — Kputepun olieHKA c(pOPMUPOBAHHOCTH KOMITETeHL[UI
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KO,E[ N HaMM€HOBaHHE€ MHAWKATOPA AOCTVIXKEHUSA
KOMIIeTeHIH (T-IaCTI/I KOMHETEHL[I/II/I)

KPI/ITEPI/II/I OLleHHBaHHA CCl)OpMI/IpOBaHHOCTI/I
KOMIIeTeHIMH (T-IaCTI/I KOMHETEHL[I/II/I)

Ha 6a30BOM ypOBHe

COOTBETCTBYeT OL|eHKe «yJ0B/IeTBOPUTE/Tb-
HO»
50-64% oT MakCcUMaJbLHOTO Oasia

N-1yk.1 AHanu3upyeT npoOseMHY0 CUTYaLUo
Y OCYILIeCTB/IsIeT €€ JeKOMITO3ULIUI0 Ha OT/e/Ib-
HbIe 3a7,a4U

N/-2yk.1 Pa3pabaTbiBaeT U Cofiep>KaTesIbHO ap-
F'YMEHTHUPYeT CTpaTeryio pelleHus 3a4ayu Ha
OCHOBE CUCTEMHOI'0 I0/X0/1a

NO-3yk.1 PopMupyeT BO3MOKHbIe BapUaHThI
peleHus 3a/jay, CTPOUT CLieHAapUX peat3aLviu
CcTpaTeruu

AmnanusupyeT npo6seMHy0 CUTYalUo, HO
JIOTTyCKaeT HETOYHOCTHU TIPY IeKOMIIO3ULIUK
ee Ha OT/ieJibHbIe 3a/laul, pa3pabaTbiBaeT
CTpaTeruro pelleHus 3alaul, HO UCIIbITbIBAeT
3aTpy/AHeHUs MpU ee apryMeHTaLWu, rpeja-
raeT BO3MO)KHbIe BApHUAHTHI pellieHus 33/,
HO 3aTPY/HSIeTCS B IOCTPOEHWH ClieHapreB
peanu3aliiy CTpaTeruu.

N/-1yk Pa3pabaTbiBaeT KOHLIEILUIO MPOEKTa B
paMKax 0603HaueHHO 1pobsiemsl: hopmMynupy-
eT 1]eJTb, 3aJjau¥, 000CHOBBIBAET aKTya/bHOCTb,
3HAUUMOCTb, OKH/laeMble pe3y/bTaThl U BO3-
MO>KHbIEe C(pepbl UX IPUMEHEeHUS;

N-2yx., Pa3pabatbiBaeT 11aH peaau3alin
IIPOEKTa C yUeTOM BepOSITHbIX PUCKOB peasn3a-
LMY Y BO3MOJKHOCTEH X yCTpaHeHUs], IJIaHUuPY-
eT Heo0X0/IMMble pecypcChl

N O-3yk-» OcyliliecTBisieT MOHUTOPUHT X0/ia pea-
JIM3aLyy TIPOeKTa, KOPPeKTUPYeT OTK/IOHEHHs,
BHOCMT JIOTIOJTHUTEJIbHbIE M3MeHEeHHUs B I/1aH
peanusalyy IpoeKTa, yTOUHseT 30Hbl OTBETCT-
BEHHOCTH YYaCTHUKOB IPOEKTa.

W -4yx., [Ipepnaraet nporeaypbl U MeXaHU3MbI
OLIeHKM KauecTBa MpoeKTa, MUH(PaCTPYKTYPHbIe
yCJIOBUS [IJIs1 BHEeJIpEeHUsI pe3y/ibTaToB IPOeKTa

Ocy1iecTBsieT pa3paboTKy KOHLIETILIUK TTPO-
eKTa B paMKax 0003HaueHHOU 1po6ieMbl, HO
WCTILITBIBAET 3aTPYHEHUs PY 000CHOBaHUM
O’KU/IaeMbIX pe3y/IbTaToB,;

JeMOHCTPUPYeT HaBbIKM T10 pa3paboTKe Iia-
Ha peasii3al{iy MPOeKTa, OCYIeCTBIseT MO-
HUTOPUHT X0/]a peasM3alyy TIPOeKTa, Mpu
3TOM /IOTyCKaeT HETOYHOCTU B pacueTe Kop-
PEeKTHPOBOK TlJIaHa peasiv3aliiu MpoeKTa, J0-
MTyCKaeT TIOrPeIHOCTH TIPH

OlleHKe KayeCTBa MPOeKTa.

N/-1yks BripabaTbiBaeT cTpaTeruto KOMaH/-
HOM paboThl, OpraHusyeT 0TOOp UeHOB KOMaH-
Jbl U151 OCTWKEHUS IOCTaB/IeHHOM 1e/n
N[-2yx.3 Opranusyer ¥ KOppeKTUpyeT paboTy
KOMaH/Ibl, B TOM UKCJIe Ha OCHOBE KOJlJlerasb-
HBIX pelleHu

N-3yk-3 Pa3peraer KOH(IUKTHI U IPOTHUBOPe-
YUl TIPU /IeJIOBOM O0I1[eHUM Ha OCHOBe yJeTa
WHTEPeCOB BCEX CTOPOH; CO3ZaeT pabouyro aT-
Mocdepy, MO3UTUBHBIN SMOLIMOHATBHBIN KIUMaT
B KOMaH/ie

NO-4yk3 denervpyet 1oIHOMOYMS YieHaM KO-
MaH/Ibl U pacripeiesisieT [I0py4YeHus, OpraHu3yeT
obcyx/ieHue pe3yabTaToB paboThl, MPUHUMAET
OTBETCTBEHHOCTb 3a 00U pe3y/ibTar

eMOHCTpUpYeT KauecTBa KOMaH/[HOH pabo-
Thl; yUaCTBYeT B OpraHU3aLiu paboThl KO-
MaH/Ibl; TTI0Ka3bIBaeT yMeHUsI pa3peLleHus
KOH()JTMKTOB TIPH J€/I0BOM OOIL[eHNH,
JlefierupyeT IMOJTHOMOYMS UieHaM KOMaH/Ibl,
y4yacTBYeT B pacripe/ie/ieHUH Mopy4YeHuH,
o0cyX/1leHUH pe3ybTaToB paboThl.

N[-1yk-4 YcTaHaBIMBaeT KOHTAKTbl MU OPraHU3y-
eT 00IIleHre B COOTBETCTBUM C TIOTPEOHOCTSIMU
COBMECTHOM JiesiTeIbHOCTU, UCTI0/Ib3ys COBPe-
MeHHbIe KOMMYHUKALIMOHHbIE TeXHOJIOTUU
N-2yk.4 CocTaBsisieT B COOTBETCTBUY C HOPMa-
MM PYCCKOTO $I3bIKa /IeJIOBYIO JOKYMeHTaLUI0
pa3HbIX JKAaHPOB

Y cTaHaB/IMBaeT KOHTAKThI U OpraHu3yeT 00-
jeHre B COOTBETCTBUU C HOTpE6HOCTHMI/I CO-
BMECTHOM AedaTe/JIbHOCTH,

COCTaBJIsIeT B COOTBETCTBHUKU C HODMaMM pYyC-
CKOT'O A3bIKa Ae/I0OBYIO JOKYMEHTAl U0, UC-
MBITBIBAET 3aTPyAHEHUSA C CO3AdHHUEM NOKY-
MEHTall1 U HpO(i)ECCI/IOHaJ'IbeIX TEeKCTOB Had
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N-3yk-4 CocTaB/isieT TUTIOBYIO JE€I0BYIO JOKY-
MEHTAaLMIO /11 aKaJleMUYeCKUX U Npogeccro-
Ha/bHBIX Lle/Iell THOCTPaHHOM SI3bIKe

NO-4yk4 Co3pmaeT pasiuuHble akajeMUuyecKue
WU TIpo(eCcCUOHAIbHbIE TEKCTbl Ha MUHOCTPaH-
HOM SI3bIKe

N-5yk-4 OpranusyeT o06Ccyx/jeHre pe3y/IbTaToB
VICCIIe[J0BaTeIbCKOW Y IPOEKTHOU JesITe/IbHOCTU
Ha pa3/IMUHbBIX MMyOJIMYHBIX MEPOTIPUSATHUSIX Ha
PYCCKOM SI3bIKE.

N/-6yk-4 [IpeacraBnsieT pe3ynbTaTbl UCC/IEN0-
BaTe/IbCKOU U MPOEKTHOM JiesiTe/TbHOCTU Ha pa3-
JIMUHBIX MyOIUYHBIX MEPOTIPUATHUSIX, YUaCTBYeT
B aKa/leMUYeCKUX U Npo(eCcCHOHaTbHBIX IUC-
KYCCHSIX HA MHOCTPaHHOM $I3bIKe

WHOCTPaHHOM $I3bIKe, YUaCTBYeT B 00CyxKe-
HUU

pe3y/IbTaTOB UCC/Iel0BaTebCKOU 1 NTPOeKT-
HOM JIeITe/IbHOCTU Ha pa3/IMUHbIX My0/Inu-
HBIX MEpPONPUSITUSIX Ha PYCCKOM SI3bIKe.

N-1yk-s leMOHCTpUpPYeT MOHUMaHUe 0CobeH-
HOCTeW pa3/IMuHbIX KYJIbTYP

N O-2yx.s BeicTpanBaeT coLyanbHOe B3aUMO-
JleNCcTBUe, yurThIBasi obiriee 1 ocobeHHOe pa3-
JINYHBIX KY/IbTYP

[leMOHCTpUpyeT MOHMMaHUe pa3/TMYHbIX
KY/IbTYD, HO 3aTPYZHSIeTCS BbIJE/IUTh CIeLU-
¢duueckre 0co6eHHOCTU KY/BTYP,
BbICTParBaeT COLIMaIbHOE B3aUMOJeNCTBHE,
yuuTbIBasi 00IIMe XapaKTepUCTUKH pa3/ivu-
HBIX KY/IbTYD

N[-1yx.¢ OLieHMBaeT CBOU PeCypChl U UX Tpejie-
7Bl (IMYHOCTHBIE, CUTYaTUBHbBIE, BDEMEHHBIE),
OTITHMA/IbHO UX UCIIOJIb3YeT.

N[-2yx.¢ OnipezensieT IPUOPUTETHI TMUHOCTHO-
ro pocTa, 0Opa3oBaTe/ibHbIe IOTPEOHOCTH U
criocoObl COBEPILIEHCTBOBAHUS COOCTBEHHOH (B
TOM uKcJie Npo(eCcCHOHaNbHON) JesTe/IbHOCTU
Ha OCHOBE CaMOOLIEHKU

OLleHMBaeT CBOM PeCypChI U MX TpeJiesibl, HO
WCIIOJ/Tb3yeT UX He ONITUMAaJIbHO; OTIpe/iesisieT
TIPUOPUTETHI IAUHOCTHOTO POCTA, HO UCTIbI-

TBIBAeT 3aTPyJAHEHUsI CO CriocobaMu coBep-

IIIEHCTBOBaHUS /IeSITe/TbHOCTH Ha OCHOBE Ca-
MOOLIEHK!

N O-1omk-1 OcyiecTBisieT MOCTaHOBKY Npodec-
CHMOHAJIbHBIX 3a/]au, UCTOJIb3Ys MOHATUHMHBINA
arrnapaT S5KOHOMUYeCKOM, OpraHU3alOHHOM U
yTipaB/jeHueCKOM HayK

N O-20mk-1 [IprMeHsieT coBpeMeHHble ITPaKTUKU
pellieHus1 TPO(eCcCUOHAIBHBIX 3a/au B yIpaB-
JleHuecKou cepe

Ocy1ecTB/IsieT NOCTaHOBKY ITPO(eCcCHOHab-
HBIX NIPAKTUUECKUX U (U/IN) UCCIejoBaTeb-
CKUX 3a/lay, UCII0/1b3ys MOHATUIHBIN anmnapar
5KOHOMUYECKOU, OpraHU3aljMOHHOM U yIIpaB-
JIEHUeCKUX HayK, HO UCTIbITbIBAeT 3aTpyJHe-
HUSI TIPY TIPUMEHeHUH COBPeMeHHbIX TIPaKTHK
pellieHus TPO(eCcCHOHA/IBHBIX 3a/jau B
yTipaBJ/ieHuecKou cdepe

N-1omk-2 [IprumeHsieT coBpeMeHHbIe TEXHUKUA U
MeTOUKH cOopa AaHHBIX, TIPOABUHYThbIE METO/IbI
vx 00paboTKM U aHaNM3a, B TOM UKC/ie UHTe -
JleKTyabHble UH(OPMAal[MOHHO-aHA/IMTHUYeCKre
CHACTEMBI

N-20mk-2 IIpoBOAUT aHa/IvM3 U IPOEKTHPOBaHUE
TPOLIECCOB YyIIpaB/ieHusl Ha OCHOBE COBpeMeH-
HbIX UH(OPMALIMOHHBIX TEXHOJIOT MM, BK/THOUast
COBpeMeHHbIe 1IM(PPOBbIe CUCTEMbI U METO/IbI

[TpumeHsieT cOBpeMeHHbIe TeEXHUKU U MeTO-
VKK cO0pa JaHHBIX, TIPO/IBUHYTHIE METO/bI
1x 06pabOTKM U aHa/M3a, JOMyCKaeT Mpu
3TOM HETOYHOCTH TIPH NPOBE/IEHNY aHaIn3a v
TIPOEKTUPOBAHUSI MPOLIECCOB YIIPABJIeHHUs Ha
OCHOBe COBPEMEHHBIX WH(OPMAIIMOHHBIX
TeXHOJIOTHH, BK/TFOUasi COBpeMeHHbIe [IU(pPO-
BbI€ CHICTEMBI

N-1onk3 OOBEKTUBHO OlleHHWBAeT AUHAMUY-
HYI0, KPOCC-KY/IbTYPHYIO CpeAly MPUHATHS U
peanu3alyy yrpaBieHuUeCKUX pelieHui
N-20mnk-3 PopMynupyeT 1 060CHOBLIBaeT op-
raHW3alMOHHO-YIIPaB/IeHUeCKre pelleHusl, Orl-
peJiesisisi poLecC UX peajy3alyyd U POrHO3U-
pys OL|eHKY pe3yJIbTaTUBHOCTU

OOBEeKTUBHO OLleHHBaeT JUHAMUYHYIO,
KPOCC-KY/IbTYPHYIO Cpe/ly IPUHATHUS U pea-
JIM3alyy yIIpaB/IeHYeCKHX pelleHnid, HO UC-
NIBITBIBAET 3aTPYZAHEHUs NTPU (OPMYIUPOBKE
1 000CHOBAaHMH OpraHU3aliMOHHO-
yTpaB/ieHueCcKre pelleHus], JoMycKaeT Mpu
5TOM HETOYHOCTH TIPU OTpe/ie/ieHNH TIpoLiec-
ca UX peanu3aly U POTHO30B OLIEHKU pe-

3YJIbTATUBHOCTHU
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N-1omnk4 Bnageer coBpeMeHHbIMU NPAKTHUKa-
MM yIipaBJieHus], TIUJePCKUMHA U KOMMYHUKaTUB-
HBIMM HaBbIKaMU, He0OX0AUMBIMU [Jisi PYKOBO-
JICTBA MPOEKTHOM Y MPOLIECCHOM iesiTe/IbHOCTbIO
N-20mk-4 BeIsIBSIET ¥ OL|eHWBaeT HOBbIE Phbl-
HOYHbIe BO3MOXXHOCTH, pa3pabaThbIBaeT CTpare-
TUI0 Pa3BUTHSI MHHOBAL[MOHHBIX HarlpaB/eHUN
JlesiTe/IbHOCTH U O13Hec-Mo/iesiell opraHu3al[iu

Brnageet coBpeMeHHbIMU MPaKTHKAMU yIIpaB-
JIEHUS], TMJ,ePCKUMU HaBbIKaMH, HO MCIbIThI-
BaeT 3aTpyJHEeHUs [PY UCT0/b30BaHUM KOM-
MYHUKaTUBHBIX HAaBLIKOB ITIPY PYKOBO/ICTBE
MPOEKTHOM M MPOLIECCHOM J1eATeNTbHOCTHIO,
JIOTyCKaeT HETOYHOCTH TIPU OLIeHKe HOBBIX
PBIHOYHBIX BO3MO’KHOCTeH, IIpy pa3paboTke
CTpaTeruy pasBUTHsI MHHOBALIMOHHBIX Ha-
TIpaBJIEHUH JeATeTbHOCTY U OM3HeC-Mo/jesieit
OpraHu3alLu

N-1onk-s O600111aeT 1 KpUTHUECKH OL|eHUBaeT
HayyHble UCC/Ie[IOBaHKUSI B MeHePKMeHTe 1
CMeXKHBIX 00/1aCTsAX

N-20mk-5s BeimoHseT Hay4yHO-
HcciieloBaTe/IbCKre paboThl U MPOeKThI

O6o0611aeT HayyHble UCC/IeJOBAaHUS B Me-
HePKMEHTEe U CMeXXHbIX 00/1aCTsX, HO UCIIbI-
ThIBAeT 3aTPYyJHEHUs TIPYU UX KPUTUUECKOH
OLIEHKE;

BBITIOJTHSIET HAYYHO-UCCIIe/I0OBaTeIbCKUE pa-
OOTBI ¥ TTPOEKTHI, AOMYCKAET MPH 3TOM He-
TOUHOCTH B UHTEPIIPETUPOBAHUU Pe3yJibTa-
TOB WCCJIe/IOBaHMUSI

N I-11Koc-1 3HAKOM € TpebOBaHUs 3aKOHO/IA-
TenbCTBa Poccutickoit defepaniiv 1 HOpMaTUB-
HBIX [IPaBOBbIX aKTOB, Pery/JMpYIOLIUX JesiTe/lb-
HOCTb B C(pepe 3aKyrnokK

N O-2nkoc-1 [IpoM3BOAUT IIPOBEPKY COOTBETCTBUS
(hakTOB ¥ JaHHBIX NIPU MpeoCTaBIeHuH! (TIpesb-
SIBJIEHWH) pe3y/IbTaToB, IPeyCMOTPEHHbIX KOH-
TPaKTOM, yC/I0BUSIM KOHTpPaKTa

N O-3nkoc-1 ['OTOBUT [OKYMeHTBI 110 pe3y/ibTaTaM
IIPOBEPKY KaueCTBa [pe/iCTaB/IeHHbIX TOBApOB,
paboT, yciyr

3HaKOM C TpeOOBaHUSMH 3aKOHO/ATE/ILCTBA
Poccutickoit Pesepaliii 1 HOpMaTUBHBIMU
MIPaBOBLIMU aKTaMH, HO ZIOTTYCKAeT HeTOUHO-
CTH TIpU (hOPMY/IUPOBKe 6a30BbIX MOHITUIH
PEryMpYyOLIUX AeaTelbHOCTh B chepe 3aKy-
TIOK, UCTIbIThIBAET 3aTPYJAHEHUS TIPY TIOUCKEe U
aHa/mM3e UH(OPMaIL[MU ITPOBEPKU COOTBETCT-
BUs (DaKTOB U JIAHHBIX TTPU MPeJOCTAaBIEHUH
pe3y/bTaToB, MPeyCMOTPEHHBIX KOHTPAK-
TOM, TIPeBBIIIasi yCTAHOB/IEHHOE BPeMsI TIpU
MO/ITOTOBKE JOKYMEHTOB T10 pe3y/ibTaTaM
TIPOBEPKM KauecTBa IMpe/ICTaB/IeHHbIX TOBa-
poB, paboT, ycayr

W I-11koc-2 Pa3pabaTbiBaeT 11aHbl, MPOrpaMMbl
Y TpoLieiyphl yIpaBJieHUs IePCOHA/IOM CTPYK-
TYPHOTO MO/pa3eneHus

N -21koc-2 Co37aeT U onucbiBaeT OpraHy3aliy-
OHHYIO CTPYKTYPY, Lle/, 3aJauu, PyHKLIMU
CTPYKTYPHOTO NO/jpa3zeneHust

N-311koc-2 OnipesesisieT 3ajauv U OpraHu3yeT
paboTy repcoHasa CTPYKTypHOTO To/[pa3zeie-
HUS

Pa3pabatbiBaeT T/1aHbI, U TIPOLIeAYPHI yIIpaB-
JIEHUS IepCOHA/IOM CTPYKTYPHOT'O To/ipasze-
JIeHUsI, HO [I0ITyCKaeT HeTOYHOCTH TPU CO3/a-
HUU U OTTMCAHWHW OPraHU3al[uOHHOU CTPYKTY-
Pbl, LieJsiel, 3aja4, PyHKIMH CTPYKTYPHOTO
No/ipas/iesieHusl,

WCIbIThIBAeT 3aTPy/JHEeHHUs MPU Onpeie/ieHur
3ajlay ¥ OpraHu3aluy paboT repcoHana
CTPYKTYPHOTO NOJjpa3feneHust

N I-11Koc-3 OcyIriecTBasieT HOpMaTHUBHOE 00ec-
reyeHye JiesTe/lbHOCTU OpraHu3aLyy 110 yIipas-
JIEHVIO pUCKaMU

N O-2nkoc-3 [11anvpyeT fesiTelbHOCT 10 yIIpaB-
JIEHVIO PUCKaMU B COOTBETCTBUU CO CTpaTermnye-
CKUMHU LieJIIMU OpraHu3aluu

N-311koc-3 OpraHusyeT U KOOpAUHUPYET UHTer-
PUPOBaHHYIO KOMIIJIEKCHYIO [esiTe/IbHOCTb MO/~
pasziesieHui 1o yrpaB/ieHUI0 pUCKaMU

Pa3pabatbiBaeT KOpIiopaTvBHbIE HOPMAaTUB-
Hble IOKYMEeHTHI JiesiTe/TbHOCTU OpraHu3aluu
T10 yIipaBJ/IeHWIO0 PUCKaMU; HO A0IyCKaeT He-
TOYHOCTU TPH TJIAHUPOBAHUU [IeSITeTbHOCTH
T10 YIipaB/IeHWIO0 PUCKAaMU B COOTBETCTBUU CO
CTpaTernuecKUMHU Lie/IsIMU OpraHu3aLiiu,
(dhopmuUpyeT onepaTUBHBIN U TaAKTUUECKUH
T71aH paboT Mo yIipaB/IeHUI0 pUCKaMH, UCTIbI-
ThIBaeT 3aTPy/IHeHUs] TPU OpraHU3aluu 1
KOODPAWHALIUM UHTerpUPOBaHHOW KOMII/IeKC-
HOM JlesiTeNIbHOCTH No/pas3iefeHni 1o
yTipaB/eHUI0 PUCKaMU

N-11koc-4 [IpOBOAUT KOMIT/IEKCHOE M3yUYeHHe
KOHBIOHKTYPBI PbIHKA
W -211koc-4 Pa3pabaThiBaeT 0CHOBHBIE T10J107Ke-

HPOBO,E[I/IT KOMITJIEKCHO€E M3y4YeHHE KOHBHOHK-
TYPbI PbIHKd, HO JOITyCKd€T HETOUYHOCTH I1PpH

pa3paboTKe OCHOBHBIX MOJIO}KEHUM CTpaTeruu




71

HUS CTPaTeruy pasBUTHS OpraHU3aliuy, TeXHO- | pa3BUTHS OpraHy3aliy, TeXHOJIOTUUeCKOU U
JIOTUYEeCKOU Y MHHOBALIMOHHOW TOJIUTHUKU VHHOBAL[MOHHOM MOJIUTHKH,

N-31koc4 OCy1eCcTB/IsI€T CTpaTeruuecKoe VICIIBITHIBAET MPY 3TOM 3aTPYZAHEHUs [PU
yIipaBJleHHe 1poLeccaMy IJIaHUPOBaHUS Jiesl- OCYILL|eCTB/IEHUU CTpPaTerMyecKoro yrpasJe-
TeJIbHOCTH OpraHu3aluy, 610/ PKeTUPOBaHUS U HUS NIPOL[eCCaMU MJIaHMPOBaHUs JesITe/IbHO-
MOHMUTOPHHIa BBINIOJTHEHUS [IPOEKTOB U TPO- CTU OpraHu3aLuy, Or)KeTUPOBaHUSI U MOHU-
rpaMm TOPWHIA BbINIOJIHEHUS] IPOEKTOB U MPOrpaMM




