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AHHOTAIIVISI PABOUEH ITPOT' PAMMGBI JIICITUTI/INHBI
YIIPABJIEHE ITPOEKTAMMA

HanpaBnenue noaroroBku/CrieLiia/ibHOCThb 38.04.02 MeHey)KMEHT
HarmpapsieHHOCTH (TTpOdUIIB) KopriopaTviBHbIM MeHeI)KMEHT
Kanudukaiys BbIyCKHUKA MarucTp

dopma oOyueHUs OYHO - 3a0YHast

Cpoxk ocsoenust OITOIT BO 2 roja 4 mecsna

Kapagaeso 2020



1. Iles1b 0CBOEHMSA AUCHMIIIMHBI

Llenbr0 OCBOEHUS JUCLUIVIMHBI « Y IpaB/ieHHe NMPOeKTaMM» SIB/ISIeTCSl T0JIydeHue CTy[eHTa-
MU 3HaHUW U HaBBIKOB, HEOOXOAUMBIX /IJIsl pellieHUs] TeOPeTUYeCKUX U TPaKTUYeCKHUX BOTIPOCOB pa3-
JIMYHOT'O XapaKTepa I0 YIpaBJ/IeHHIO MPOeKTaMU B Pa3/IMUHBIX cdepax AesaTebHOCTH.

3ajauu JUCLUIUIVHBL:
- U3yueHre OCHOBHBIX MPUHLIMIIOB yIpaBJ/ieHUs IPOeKTaMy;
- 03HAKOMJIEHHE C OCHOBHBIMY T€XHOJIOTUSIMU TIPOEKTHOTO YIIPaB/IeHUS U UX BO3SMOXXHOCTSIMH.
2. Mecto pucnuniivebl B cTtpykrype OIIOII BO

2.1. Yueonas aucnunmiuiHa 51.0.10 «YnpaB/eHue NMpoeKTaMHU» OTHOCUTCSA K 00s13aTe/TbHOMN
vactu bnoka 1 Jucnunaunasl (moayau) OITOIT BO.

2.2, Ina u3yyeHUs JAHHOW y4eOHOW AMCIUIUIMHBI (MOAYJ/Is1) HEOOXOAMMBI C/IeJyIolre 3Ha-

HUS$1, YMEHUs U HaBbIKY, (HOpPMUpYyeMble Mpe/lleCTBYIOIUMU AUCLUTITMHAMU:

- ynpas/neHueckas 5SKOHOMUKA,

- NpuUHsAAMUe ynpas/neHuecKux peweHutl

2.3. IlepeueHp MOC/IeAYHOIMX y4eOHBIX JUCLMIUIMH, /711 KOTOPhIX HEOOXOAWMBI 3HaHUS,
YMEeHUS U HaBbIKH, (hOpMUpPYeMble JaHHOW yueOHOH AUCIUITMHOMN:

- HayuHo-uccaedosamenbckas paboma,

- umozosas ammecmayus

3. TpeGoBaHus K pe3y/ibTaTaM 0CBOEHHS JUCIHIT/IUHBI

[poriecc u3yueHus JUCLMIUIMHBI HarpaB/ieH Ha OpMHpOBaHUe W pa3BUTHe KOMIIeTeHLUH: rpodec-
croHanbHbBIX - YK-2; OIIK-4; ITKoc-3

Kareropus komrmeteHLn Kog n HanMeHOBaHMe Kog n HaumeHOBaHWe UHIW-
KOMITeTeHLIUU KaTopa JOCTUXeHUsI KomIle-
TEeHLUU
YHUBepcaibHble KOMIETEeHLIUU
YHuBepcanbHbIe YK-2. CriocobeH yripaBnsth ipoektoM| U/I-1yk., Pa3pabatbiBaeT
KOMITeTeHLIU1 Ha BCeX 3Tarax ero >KM3HEeHHOT 0 1[MKJ/la| KOHLEILIUIO ITPOeKTa B

paMKax 0003HaUeHHOMH
npobiemMbl: popMyIMpyeT
11eJTb, 3a7laui, 0OOCHOBBIBAET
aKTya/IbHOCTb, 3HAUMMOCTb,
OXKHJJaeMble pe3y/bTaThl U
BO3MOJKHBIE Chepbl X
TIPUMEHEHUST;

N]-2yx., Pa3pabatbiBaeT
TUIaH peaiM3aljiy TPoeKTa C
YUETOM BEPOSITHBIX PUCKOB
peasiM3alii 1 BO3MOXXHOCTeH
WX YCTpaHEHWUs], TVIaHUPYeT
HeoOX0MMbIe pecypChl
N-3yk-» Ocymectsiisiet
MOHUTOPUHT X0/ia
peasii3aliiy MpoeKTa,
KOPPEKTUPYET OTK/IOHEHHSI,
BHOCHT JIOTIO/THUTE/IbHbIE
V3MeHeHHUsI B TJIaH
peasii3aliiu MpoeKTa,
YTOYHSIET 30HbI
OTBETCTBEHHOCTH
YYaCTHHUKOB TPOEKTA.




N-4yx., llpennaraer
MpoLeAypbl U  MeXaHWU3MbI
OLIEHKM KauyecTBa IIPOEKTa,
WH(GPaCTPyKTypHbIe YC/IOBUS
IS BHEIDEHUsI pe3y/bTaTOB
TIpoOeKTa

Ob1enpodeccroHanbHbIe KOMITETeHIUN

O6mmenpodeccuonansheie | OIMK-4. Crniocoben pykoBoauTh Tipo- MI-1omk-4 Bnageet

€KTHOM U TIPOI|eCCHOM [1esTeTbHOCThIO COBPEMEeHHBIMH MPAaKTUKaMH
B OpraHu3aliuM C WCI0JIb30BaHHWEeM CO- YIpaBJ/ieHUs, JTUJePCKUMU U
BPEMEHHBIX MPAKTHUK YIIPAB/IEHUS, JTM{ KOMMYHUKATHBHBIMU
JepCKUX W KOMMYHHMKATUBHBIX HaBbl{ HaBbIKaMU, HEOOXOJUMBIMHU
KOB, BBISB/ISITH M OL[EHWBaTh HOBBIE /ISl PyKOBOJCTBA MPOEKTHOM
PBIHOUHBIE BO3MOXXHOCTH, pa3padaTbl{ U MPOIeCCHON

BaTb CTpPAaTerdd CO3JaHWS W Pa3BUTHS [1eSTETbHOCTHIO
VHHOBALIMOHHBIX  HampaeieHun gaesi{ U-2onk-4 BeisiBasieT u oue-
TeJIbHOCTA W COOTBETCTBYIOIME WM HHBAeT HOBbIE PIHOUHBIE
OW3HeC-Mo/ie/I OpraHu3alui BO3MOXXHOCTH, pa3pabaTbiBaeT
CTpaTerui0 pa3BUTHUsI HHHOBA-
L[MOHHBIX HaTlpaB/IeHUH fiesl-
TeIbHOCTH U Ou3Hec-moaenei
OpraHu3aliu

[TpodeccroHanbHble KOMITETEHLIUU

[TpodeccroHanbHbIE [TKoc-3 CriocobeH kK muiaHUpoBaHuto, VJI-11kec3 OCyIiecTBaser

KOODAWHHPOBAaHUID W HOPMaTWBHOMY HOpMaTHBHOe obecrieueHue
obecrieueHnt0 WHTErPUPOBAHHOW KOM- ZieSITe/TbHOCTA OpraHU3al[uu
TJIEKCHOUW [leATelIbHOCTH To/paszesie- 1Mo yrpaBaeHUI0 pUCKaMU

HUU TI0 yMpaB/IeHWI0 PUCKAaMHU B COOTH
BETCTBUH CO CTpaTernuecKUMU Lie/siMy
OopraHu3aluu

B PE3YJIBTATE OCBOEHUA JUCLHUIIIVMHBI CTYJEHT JOJDKEH:

3HaThb:

OCHOBHbIE HOpMaTHBHbIE aKThl, perjiaMeHTUPYIOLLe TIPOEKTHYIO JeATe/IbHOCTh

[IpyHLMITBI TEOpHY yTIpaB/IeHUs] U3MEHEeHUSIMU

[TpyHLMIIBI Ljeneroaraiusi, OpraHu3alMOHHOT O TIJIAHMPOBAHUS Y TIPOTHO3MPOBaHUS
BHyTpeHHUI 1 BHeIIHWM KOHTEKCT (yHKLIMOHMPOBaHKsI OpraHu3aluu

CoBpemMeHHY0 MeTOZ0JIOTHI0 U TEXHOJIOTHIO YIIpaBJ/ieHUs IIPOeKTaMu

OCHOBHBIE TUIIbI M XapaKTePHUCTUKH MTPOEKTOB

@YHKLMY yIIpaB/IeHKs IPOeKTaMU

OCHOBHBIe 3Tarnbl peajiru3alyi NPOeKTOB

CoBpeMeHHbIt THCTPYMEHTapUi B 00/1aCTH YITpaBJ/IeHHs TTPOEKTaMU

CoOBpeMeHHYI0 TeOPHIO Y TIPAKTHKH YIIpaB/IeHHUsl MPOEKTHOM U MPOL[eCCHOM J1eSITe/IbHOCTBIO;
MeTobl BbIsIB/IEHUSI U OL|eHKU HOBBIX PHIHOUHBIX BO3MO>KHOCTel OpraHu3aliuy;

Mertozbl pa3paboTK1 MHHOBAI[MOHHBIX HAIIPaB/IeHUN /IeATeIbHOCTH W OM3HeC-Mo/ie/iell OpraHu3aljii.
MeTtoamMu KOHTPOJIS 38 XOZ0OM peaii3aliu U OLIeHKU pe3y/IbTaTUBHOCTH IPOEKTOB.

YMeTh:

OrnpefensitTh LjeM NpOeKTa

BbIsiBASITE BHEIIHWM ¥ BHYTPEHHUM KOHTeKCT (yHKI[MOHMPOBAHUSI OpraHu3aluu
AHanu3upoBaTh (PMHAHCOBYIO Peaii3yeMOCTb U SKOHOMUYEeCKYH0 3()(PeKTUBHOCTD MPOEKTa;



Ncnonbs30BaTh METOABI U MEXAHU3MBI /1S YIIPaB/Ie€HUs TPOEKTaMU

PyKoBOWTB NMPOEKTHOM U TIPOLIECCHOM [1eITeIbHOCTBIO B OpraHM3aliiy C UCI0/Ib30BaHUEeM COBpeMeH-
HBIX MPaKTUK yTIpaB/IeHHUs, TUAEPCKUX U KOMMYHUKAaTUBHbBIX HABBIKOB,;

BLISB/IAT 1 OLleHWBaTh HOBbIE PHIHOUHbIE BO3MOXKHOCTH Pa3BUTHs OpraHU3aliu U On3Heca ¢ yueTom
VIMEIOLMXCSl PeCYPCOB;

Pa3pabaThiBaTh CTpaTeruy CO3JaHUs U pa3BUTHS WHHOBALMOHHBIX HAaIpaB/eHUM /1eATeIbHOCTH U CO-
OTBETCTBYIOIIUX UM OM3HeC-Mo/iesieli OpraHu3ariyy.

Bnagets:

CrneLanbHOM TePMUHOJIOTUEN IPOEKTHOM JesiTe/TlbHOCTU

OCHOBHBIMH MeTOJ]JaMH, CIIOCO0aMU U Cpe/ICTBaMM TOJyueHUsl, XpPaHeHUsI U 00pabOTKHU TMPOEKTHOMN
vHopMaLu

OpraHu3aliOHHbIM UHCTPYMEHTapUeM YIIpaB/ieHus [IPOeKTaMu

CoBpeMeHHBIMH TTPAaKTHKAMU YTIPAB/I€HUSs, IUAEPCKUMH U KOMMYHUKAaTUBHBIMM HaBbIKaMH, HEO00XO0-
JUMBIMU 1711 PyKOBOZ,CTBA IMPOEKTHOM U MPOLIECCHOM /1eATe/TbHOCTBIO;

HaBbikamMy pa3pabOTKU CTpaTeruyl CO3/JjaHWsI U PA3BUTHSI MHHOBALIMOHHBIX HalpaB/IEHUH [1eSTeTbHO-
CTU ¥ COOTBETCTBYIOIIUX UM OU3HeC-Mo/iesieli opraHu3aluu

HaBbikamu OLleHKH pe3y/ibTaTUBHOCTU MPOEKTOB.

4. CTpyKTypa AUCHMILUIUHBI
OO6111ast TPYI0eMKOCTh JUCHUITMHBI COCTABJISIET 5 3aueTHBIX eAnHUL], 180 yaca.
dopMa NMpoMe>XKyTOUHOM aTTecTal[iy SK3aMeH.



