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ITacnopT ¢oHAa O1]€HOYHBIX CPe/ICTB

Tabsuiia 1
Mopyne pucuuruieel | dopMypyeMble KOMIIETEHLIMU OrieHOYHBIe KosmuecTBo
W/ UX YacCTy Marepuasbl U
CpeficTBa
[MKoc-3 CriocobeH K
[JIAHUPOBAHUIO, TectupoBaHue 20
KOOPAWHUPOBaHUIO v
HOPMaTUBHOMY 00ecIieyeHHI0
Tema 1. Kpusuce! B MHTEr PUPOBAHHOM
TEHAEHIMAX MaKpO = U | g \ijekcHOl  flesiTe/TbHOCTH
MHKpPOPa3BUTUS o
ro/jpaszesieHun Io
ylpaB/JeHU0  pUCKaMud B
COOTBETCTBUU co
CcTparernyeCKUMHu LesIMU
opraHu3anuu
[MKoc-3 CriocobeH K
[JIAHUPOBAHUIO, TectupoBaHnue 20
KOOPJAWHUPOBAaHUIO v
Tema 2. TeHgeHIIMHN HOPMAaTHBHOMY 00ecrieueHUI0
BO3HUKHOBEHUS U MHTETrPUPOBAHHOI
Pa3peLleHNA KOMILJIEKCHOU  JleATe/IbHOCTH
5KOHOMUYECKUX o
KDU3MCOB ro/jpaszesieHun Io
ylpaB/JeHU0  pUCKaMud B
COOTBETCTBUU co
CcTpaTreruyeCKUMHu LesIMU
OpraHuv3anuu
[MKoc-3 CriocobeH K
[JIAHUPOBAHUIO, TectupoBaHnue 20
KOOPAWHUPOBAHUIO v
Tema 3. HOPMaTUBHOMY 00ecIieyeHHI0
l'ocynapcTtBeHHOe I’IHTeFPI/IPOB"=1PHOI7I
peryaupoBaHue KOMIUIEKCHOU  [1esiTe/IbHOCTU
KPH3UCHBIX CI/ITyaL[I/Iﬁ nojpasge JIeHUU 10
ylpaB/JeHU0  pUCKaMud B
COOTBETCTBUU co
CcTpaTrernyeCKUMHu LesIMU
opraHu3anuu
[MKoc-3 CriocobeH K TectrpoBaHue
IJIaHUPOBAHUIO, 20
KOOPJAWHUPOBAaHUIO u
HOPMaTUBHOMY 00ecrieyeHuto
Tema 4. Kpu3ucbl B | MHTEIpPHPOBaHHOM
pasBUTHU KOMILJIEKCHOW  JleATe/IbHOCTH
opraHuv3anuu No/ipasziesieHni Io
ylpaB/JeHU0  pUCKaMud B
COOTBETCTBUU co
CcTpaTreruyeCKUMHu LesIMU
OpraHuv3anuu
Tema 5. PUCKY B [MKoc-3 Criocobex K
AHTUKPU3UCHOM TJIAHUPOBAHUIO, TectupoBanue 20
yrpaB/eHUU KOOPJAWHUPOBAHUIO v




HOPMaTUBHOMY 00ecrieyeHuto

VHTerpYpPOBaHHOMN
KOMILJIEKCHOU  JleATe/IbHOCTH
roJpaszesieHui 1o
ylpaBAeHUI0  pUCKaMU B
COOTBETCTBUH co
CTpaTeruuyecKuMu LesIMU
OpraHu3aLuu
[MKoc-3 CriocobeH K
Tema 6. Bankporcreo | TVIaHHPOBAHMIO, TectupoBaHue 20
Y JIMKBU/IALIUS KOOPJMHUPOBaHUIO u
OpraHu3aLuun HOPMaTUBHOMY 00ecrieyeHuto
(TpeArIpusiTHSL) VHTEerpYpOBaHHOMN
KOMILJIEKCHOU  JleATe/IbHOCTH
roJpaszesieHui 1o
ylpaB/AeHUI0  pUCKaMU B
COOTBETCTBUU co
CTpaTeruuecKuMu LesIMU
OpraHu3alLuu




Tabnuua 2 — @opmupyeMble KOMIETEHLUU™

O1nieHOUHBIE

Kon 1 HauMeHOBaHUe Koj v HaMeHOBaHWe UHIUKATOPa JOCTU)KEeHUsI MATEDHAIEL
KOMITIeTeHLIUH KOMMeTeHLUM (UaCTh KOMITeTeHLIUM) P

Y Cpe/iCTBa

[TKoc-3 CriocobeH K
TIJTAHUPOBAHUIO, KOOP-
JTUHUPOBAHHUIO U HOP-
MaTHBHOMY obecrieye-
HUIO0 UHTeTPUPOBAHHOM
KOMILJIEKCHOH fiesi-
TeTbHOCTH TIo/[pa3e-
JIEHW 110 YIIpaBJ/IEHHIO
pUCKaMH B COOTBETCT-
BUU CO CTpaTeruye-
CKHMMH L[e/IIMU OpraHu-
3aLuu

KPI/IBI/ICLI B TEHAEHLHAX MaKPO — M MUKDOPA3BUTHUA

N-1nKoec3 OcyliecTBisieT HOpMaTHBHOE obecrieue
HUe [esaTe/lbHOCTA OpraHu3aluu I10 YIpaB/IeHU]
pUCKaMu

NO-2nkoec-3 [lnanupyer nesaTenbHOCTb IO yIIpaBJie-
HUIO PUCKAMM B COOTBETCTBHUU CO CTpaTeruuyeCKUMHU
LieJiIMU OpraHu3anuu

N-31Kkoc-3 OpranusyeT U KOOpAUHUPYET UHTEr Pr-
POBaHHYIO KOMIIJIEKCHYIO esiTe/IbHOCTh MOo/Apas-
JlefileHu| 110 YIIpaBJeHUI0 PUCKAMU

TectupoBaHue

TeHAEHL[I/II/I BO3HMKHOBEHUSA U Pa3pelleHHad SKOHOMHWYECKNX KPDU3HCOB

N -11koc3 OcylllecTB/IsIeT HOpMaTHUBHOE obecrieue-
HUe JesaTe/lbHOCTA OpraHu3aluu I10 YIpaB/IeHU)
pUCKaMu

N O-2nkoec-3 [lnaHupyer nesaTenbHOCTb IO yIIpaBJie-
HUIO PUCKAMM B COOTBETCTBHUU CO CTPaTeruyecKrMH
LieJIIMU OpraHu3anuu

N-3rkoc-3 OpraHusyeT ¥ KOOpAUHUPYET UHTEr Pr-
POBaHHYIO KOMIJIEKCHYIO ZeSITe/IbHOCTh TMoApasje-
JIEHWH T10 YIIpaBIeHUI0 PUCKAMU

TectupoBaHnue

['ocygapcTBeHHOe peryiMpoBaHre KPU3UCHBIX CUTYaLUn

N-1nkec3 OcylnecTBaseT HOpMaTHBHOE obecrie-
YyeHue JesTe/TbHOCTU OpraHu3aldy M0 YIpaB/eHU)
pUCKaMu

N-211kec-3 [lnanupyet fesTesibHOCTb MO yIIpaBiie-
HUIO PUCKAMM B COOTBETCTBHUU CO CTpaTeruyecKMHU
LieJIIMU OpraHu3anuu

N-31koc-3 OpraHusyeT U KOOpAUHUPYET UHTEr PU-
POBaHHYI KOMIUJIEKCHYIO ZIeSITe/IbHOCTh MoApasze-
JIEHWH T10 YIIpaBJIeHUI0 PUCKAMU

TectupoBaHue

KPI/IBI/ICLI B PA3BUTHUH OPIr'dHU3dl1U

N-1nKec3 OcylriecTBisieT HOpMaTHBHOe obecrieue
HUe [esaTe/lbHOCTA OpraHu3aluu I10 YIIpaB/IeHU]
pUCKaMu

N-211kec-3 [lnanupyet fesTesibHOCTb MO yIIpaBiie-
HUIO PUCKAMM B COOTBETCTBHUU CO CTPaTeruyecKrMH
LieJiIMU OpraHu3aluu

N-311koec-3 Opranusyer U KOOpAUHHUPYeT UHTETPU-
POBaHHYIO KOMILIEKCHYIO [eATeJIbHOCTb MOJpas-
JlefieHuH TI0 yIpaB/eHUI0 PUCKaMU

TectupoBaHnue

Pucku B dHTUKPHU3HWCHOM YTIDABJIEHUH

N -3rkoc-3 Opranusyetr U KOOpAWHUPYET WHTETpu-
POBaHHYIO KOMIUIEKCHYIO [eqaTe/lbHOCTb I10/pas-
JleJIeHWH 110 yTIpaB/IeHUI0 PUCKaMK

TectupoBaHue

BaHKpOTCTBO M MMKBUJALMS OpraHu3auus (mpejnpysTys)

5




N-1nKoec3 OcyliecTBisieT HOpMaTHBHOE obecreue
HUe JesaTe/lbHOCTA OpraHu3aluu I10 YIpaB/IeHU]
pUCKaMu

N O-2nkoec-3 [lnanupyer nesaTesbHOCTb IO yIIpaBJie-
HUIO PUCKAMM B COOTBETCTBHUU CO CTpaTeruyecKruMH
LieJiIMU OpraHu3anuu

N-31koec-3 Opranusyer U KOOpAUHHUPYET UHTETPU-
POBaHHYIO KOMIUIEKCHYIO [JeATeJIbHOCTb Mo/pas-
JlefleHuH 110 yIipaB/IeHUI0 PUCKaMU

TectupoBaHue




1 OLIEHOYHBIE MATEPHA/IbI, HEOBXO/JUMBIE JI/IS1 OLEHKY 3HAHUIA,
YMEHMIA M1 HABBIKOB JESITEJIbHOCTHU B ITPOIIECCE OCBOEHUSI
JCITUTI/TAHBI

Tema 1. KPI/IBI/ICLI B TEHACHIUAX MdKPO - U MUKPOPAa3BUTUA

TectupoBanue (TC):
Bbibepume o0uH eapuaHm omeema.

Kpwusuc - sro:

+KpaiiHee 060CTpeHUe MPOTUBOPEUMi B COL[MA/IbHO-9KOHOMUYECKOW cucTeMe (OpraHu3aliyn),
yrposkarolijee ee >KMU3HeCTOMKOCTU B OKpY’Katolllel cpe/ie;

obocTpeHre POTHBOPeUUiA MeXXy YDPOBHEM TeXHUKU U KBaM(UKaliel repcoHania;
obocTpeHre POTUBOPeUNiA MeXKY TEXHOIOTUSMHU U YCJIOBUSIMU €€ UCTI0/Ib30BaHMUs;
obocTpeHue TIPOTUBOPeUNi MeX/y PaOOTHUKaMH U paboTOAATe ISIMH.

DyHKIIMOHUPOBaHHe — 3TO0:

coXpaHeHHe COL[MaIbHO-9KOHOMUUECKOUM CUCTEeMBI;

+T0/lep>KaHue JKU3He/lesTe/IbHOCTH, COXpaHeHWe (YHKLUH, OTpe/ie/siiolliiX ee L[eJI0CTHOCTD,
KauyeCTBEHHYIO OTIpe/le/IeHHOCTb, CYLL{HOCTHbIe XapaKTepUCTUKHU;

onpefiesieHre (QYHKLUN ee KU3Hees TebHOCTY;

OTpa’keHWe [MajeKTUUeckoro eAWHCTBAa OCHOBHBIX TeHJEHLMM COoLMaIbHO-9KOHOMUUeCKOU
CUCTEeMBI.

PasBurtue — 370:

M3MeHeHHe CPe/ICTB TPY/a;

V3MeHeHUe TIpeJIMeTOB TPYZa;

M3MeHeHUe yCII0BUM TPy/ia;

+mprobpeTeHre HOBOTO KauyecTBa, VKPEIUISIOL[ero >KU3HeAesATeJIbHOCTb B  YCJIOBUSIX
V3MeHSIOILelCs Cpe/ibl.

B rpynmne 3Kx0HOMHYeCKHUX KPU3HCOB OT/[e/TbHO MO)XXHO BbI/|€/TUTh:

TICUX0JIOTUYeCKUN KPU3UC;

TeXHOJIOTMUeCKU KPU3HC;

+(MHaHCOBBIN KPU3UC;

OpraHu3aL[MOHHBINA KPU3KC.

IlepBas ¢a3a Kpu3uca BK/IOUYAeT:

JleTIpeccHuIo;

Mo/IbeMm;

+cman;

O’KUBJIEHHeE.

OTpac/ieBoil KpU3HC 0XBaThIBAeT:

+0/IHy M3 OTpac/ieil HApOJHOTO XO3sIMCTBa;

HEeCKOJIbKO OTpacsieli HapoJHOT0 X035HUCTBa;

BCe OTPAC/IX HapOJHOTO XO3sICTBa;

JIB€ OTPAC/IM HApPO/IHOTO XO3SICTBa.

IIpyunHOi HapylUIeHHs1 PaBHOBECHs XO3fAMCTBYKWINEro Cy0beKTa B YC/IOBHSIX PbIHKA
CJTY)KHUT:

Ha/jMyrie MOHOTIO/UH;

BMelllaTeIbCTBO rOCY/JapCTBa;

VHDISALMS;

+BHYTpeHHHe (aKTOPBbI.

IlenTpanbHas npodsieMa pa3BUTHA — ITO:

+B3aUMO/IefiCTBUe MeX/ly TIPaBUTE/IbCTBOM U PbIHKOM;



MeX/y TOCYZJapCTBOM 1 00I1IeCTBEHHOCThIO;

MeXAy cCOOCTBeHHUKAaMHU U MeHe[KepaMu;

MeXX/ly KpeIMTOpaMu 1 TOCTaBIIUKaMU.

THMo/I0ruI0 KPU3HCOB pa3padoTast:

k. C. MunoJib;

K.-B. Co;

. Pukappno;

+P. Byatie.

Kpu3uc «BHelIHero moKa» 0THOCHTCA K:

+11epBOMY THUILY,

BTOPOMY THIIY;

TpeTbeMy TUITY;

YeTBEPTOMY THITY.

CucTeMHBIN KPHU3HC roCy/JapCTBEHHOr0 ypaB/eHHus — 3TO:
TeXHUUECKUH 06a3ucC U S5KOHOMUKA;

5KOHOMMKA U coljabHas cdepa;

+TeXHUUeCKUi 6a3nc, 5KOHOMUKA, MOJIMTHKA, ColMabHas cdepa, Mpago;
coLManbHas cdepa, MpaBo, 5JKOHOMHUKA.

OmnacHOCTb KpH3Hca B OT/ie/IbHOM OpraHu3aLuu:

He Cyll|eCTBYeT;

CylL[eCTBYeT Ha OTpe/ieJIeHHOM JTarle;

CyL[eCTBYeT C yUeTOM y/JauHOTO PUCKa;

+CylllecTByeT BCerja.

IIpyuuHHBI PUCKOBAHHOT'0 Pa3BUTHA OPraHU3aMU MOT'YT OBITH:
00BLeKTUBHbIE;

+00BEKTUBHBIE U CyObEKTHBHBIE;

CyOBeKTUBHbIE;

ob1ue U crierjudryeckue.

Pacno3HaBaHue KpHu3Kca BK/IIOUAeT:

obHapyxeHHe (aKTOPOB KPH3KCa;

obHapy)xeHHe CUMITTOMOB U TIPUUKH KPHU3KCa;

+00HapyXKeHre CUMITTOMOB, (DaKTOPOB U TPUYMH KPU3KCa;
obHapy)XKeHHe MPUUMH KpH3HCa.

Bblbepume HeCKo/bKO NpasuibHbIX 0Meemos

IToc/eKpU3UCHBbIE H3MEHeHHUs B Pa3BUTHH OPraHU3alid MOTYT OBbITh:
+[10/ITOCPOYHBIMU U KPAaTKOCPOUYHBIMU;

MO3UTUBHBIMU U KOHCEPBAaTUBHBIMU;

+KaueCTBeHHBIMHU U KOJIMUeCTBEHHbIMU;

+00paTUMBIMU ¥ HEOOPAaTUMBIMH.

Ynpas/siemble NPo1jecchbl — 3TO:

TMpOoLIecchl, KOria HEBO3MOXXHO U3MEHUTh UX HalpaB/IeHHOCTb U XapaKTep;
TMpOoLIecChl, KOTOPbIe He TIO/Jat0TCS U3MEeHEeHUIO TIPU CO3HaTe/IbHOM BO3/IeICTBUY Ha HUX;
+Ipo11ecchl, KOTOPbIe TIO/A1at0TCS U3MEeHEeHUIO TIPU CO3HaTe/TbHOM BO3/IeMCTBUU Ha HUX;
TIPOLIECChI, KOTOPbIe aOCOIFOTHO YTIpaB/IsieMBbI.

Bbiie/inTe Han0o/1ee ONMACHbIE KPU3HCHI:

LUK/IUUeCKUe;

JIOKanbHbIE;

0>XXU/iaeMble;

+HeoXXuJaemble.

Po/1b MapKeTHHIra B aHTUKPH3MCHOM yIIpaB/IeHHH BO3pacTaeT Ha 0ase:
MPOrPeCCUBHBIX TEXHOJIOTHH;

MHTEHCUBHbBIX T€XHOJIOTHH;



+UH(POPMALIMOHHBIX TeXHOJIOTUM;
HMH(OPMALIMOHHBIX U TTPOTrPECCUBHBIX TEXHOJIOTUM.
Ynpasnsiembie IpoLecchl — 3T0:
TMpOoLIecchl, KOria HEBO3MO>XHO U3MEeHHUThb UX HalpaB/JIeHHOCTb U XapaKTep;
TMpoLiecchl, KOTOPbIe He TI0/Jat0TCS U3MEeHEeHUIO TIPU CO3HaTe/IbHOM BO3/IeCTBUY Ha HUX;
+Ipo1iecchl, KOTOPbIe TIO/1at0TCS U3MEeHEeHUIO TIPU CO3HaTe/TbHOM BO3/eMCTBUU Ha HUX;
TIPOLIECCHI, KOTOPbIe aOCOTFOTHO YIPaBIsieMbl
B aHTMKPHU3UCHOM yNpaB/ieHUH pelialoiiee 3HaYeHHe UMeeT:
CTpaTervsi BHeIpeH!sl HOBILIECTB;
cTparerus 3apybeKHOro MHBeCTUPOBaHUS;
CTpaTervsi OpueHTal[Mu Ha paclliipeHre SKCIIOPTHOU [iesiTe/TbHOCTH;
+cTpaTerusi yripaB/jieHusi pUCKaMH.
OTKpBIThIE BOIIPOCHI
Korga cTaHOBUTCS SIBHBIM HeW30€XKHOCTb KpPH3HCA, HEBO3MOXXHOCTb €ro YCTPaHWTb WM
3aMe/lJIuTb, B CTpaTerMM aHTHUKPU3UCHOTO yMpaB/JeHUs TIJlaBHOe BHUMaHWe Y[e/sieTcs
npobsemMaM BbIXOJla M3 Kpu3uca, [IpPOKOMMEHTHpYWTe, C UeM CBsi3aH BBIXOJ, M3 KpH3HCa B
opraHusanuu?

OtBeT: Boixos u3 Kpu3uca CBs3aH C yCTpaHeHHWeM TIPUYMH, BbI3BABIIMX €ro, MpoLecc
TJIaHMPOBaHUS 3TOTO BbIXO/A MOYKHO Ha3BaThb aHTUKPU3UCHOM CTpaTeruel, a rpoLecc peaan3alyu
3TOM CTpaTeruu — TaKTUKOW aHTUKPU3UCHOTO YIpaB/eHusI ToApa3ae/ieHui

Tabmuua 3 — KpuTtepuu o1jeHKM chOpMHUPOBAaHHOCTHA KOMIIETEeHLUM

Kol u Kpurepuu onjeHBaHus CQOPMUPOBAHHOCTH KOMITETEHLIUU
A (yacTM KOMIETeHLIMH)
HavMeHOBaHue
Ha 6a30BOM ypOBHe Ha IOBBIIIIEHHOM YPOBHe
VH/KaTopa
COOTBETCTBYeT COOTBETCTBYeT
JOCTHKEeHUs COOTBETCTBYET OL|eHKe
KOMIIETEHLIVH VIIOBICTEODITOILHOY OLIeHKEe «XOPOLLIO» OLIeHKe «OTJIUYHO»
YA P 65-85% ot 86-100% ot
(vuactn 50-64% ot
MaKCUMaJ/IbHOT O MaKCUMaJ/IbHOT O
KOMIeTeHLNM) MaKCUMasbHOro 6asia
bania bania
N-11koc-3 Ocyige- | Biageetr maTepraioMm Bnapgeer marepuanom | Bnageetr matepuanom
CTBJ/ISIeT HODMAaTUB- | TI0 TeMe, (JOpMUpYeT 1o TeMe, GOpMHUPYET | MO TeMe,
Hoe obecrieueHue coOCTBeHHbIe CY)X/IeHUsI | COOCTBEHHbIe pa3pabarbiBaeT
JlesITeJIbHOCTY Opra- | U OL[eHKH, HO CY)K[eHUs U OL[eHKH, | [pejJI0KeHUs 110
HW3aL1Y 110 yIIpaB- | UCIIbITbIBAET HO JIOIyCKaeT yIpaB/IeHUIO
JIEHWIO pUCKaMU 3aTpyAHeHUs TIpU HeTOYHOCTH I1pU pUCKaMH, [JIaHUpYyeT
N O-2nkoc-3 [11anypy-| ocylecTsieHUN OCYLL|eCTB/IEHUU JlesITeJIbHOCTh B
eT /1eaTeJIbHOCTh [10 | HOPMaTUBHOT'O HOPMaTUBHOI'O COOTBETCTBUU CO
yTipaBJ/IeHUIO pUCKa- | obecrieueHus 1o obecrieueHust 1O CcTpaTrernyeCKUMHu
MU B COOTBETCTBUMU | yIpaB/IeHUIO0 PUCKAMU B | YIIpaBJI€HUIO Lie/IIMU
CO CTpaTernyeckKVMHU | COOTBETCTBUU CO pUCKaMU B opraHuv3ari,
Lie/IIMUA OpraHy3aLuy| cTpaTernuecKuMu COOTBETCTBUU CO OpraHu3yer,
N O-3nkoc-3 Lie/IIMUA OpraHu3aLy, CcTpaTrernyeCKUMHu KOOPAWHUpYeT
Opranusyet u TIpY OpraHu3anuu U LieJIIMU, T1pU VHTeTpUPOBaHHYIO
KOOPAWHUPYeT KOOpAUHALMU opraHuv3anuu U KOMIUIEKCHYO
VHTETPUPOBaHHYI0 | MHTerpHPOBaHHOMN KOOpAUHALMU JlesITe/IbHOCTh
KOMIUIEKCHYO KOMILJIEKCHOU VHTEerpYpOBaHHOMN nozipasziesieHui 1o
JlesITe/IbHOCTh JlesITe/IbHOCTU KOMILJIEKCHOU yIpaB/IeHUIO
No/ipas/ie/ieHni 1o | MoJpasziesieHni 1o JlesiTe/IbHOCTU pUCKaMU
yIpaB/IeHUIO yIpaB/IeHUI0 PUCKaMU nozipasziesieHui 1o
pUCKaMU yIpaB/IeHUIO
pUCKaMU




Tema 2. TEH,Z[EH]_[I/II/I BO3HUKHOBE€HHA U Pa3pellieHUA JKOHOMHYECKUX KPU3HUCOB.

TectupoBanue (TC):
Bbibepume o0uH eapuaHm omeema.

B aHTMKPHU3HCHOM YyNpaB/IeHUH pelaloliee 3HaUeHUe UMeeT:

CTpaTerusi BHe/peHHUs1 HOBILIECTB;

cTpaTerusi 3apy0e>KHOT0 MHBeCTUPOBAHUSI;

CTpaTerusi OpUeHTalM Ha pacilpeHre SKCTIOPTHOM JiesiTe/TbHOCTH;
+CTpaTerus ynpasJ/eHusl.

IITupokuii BKJIa/i B MHBECTULIMOHHBIN NMPoIecC KaK ()aKTOp aHTUKPU3HCHOTrO yNpaB/IeHUsA
BHEC:

+I1. IymneTep;

XK.-B. Coit;4

JI.-d. Musec;

@.-¢. Xariek.

@D aKTOopbI, CIOCOOCTBYOIHE Pa3padoTKe HOBOBBEJAECHMIA:

+CoKpallleHue 3aTpar;

yBeJIMYeHHe 3aTpaT, CBsA3aHHbIX C pa3pabOTKOU 1 BHeJpeHeM HOBOBBEAEHHIA;
TOBbIIlIeHHe HayYHO-TeXHUUeCKOT0 MOTeHI[1asla Criel[ualucToB;
COXpaHEeHHe U paclivpeHue ITPOU3BOACTBEHHOU 0a3bl.

OT00p HHHOBALIHOHHBIX MPOEKTOB MOXXET MPOXOAUTh:

B O/IVH 3Tarl;

B /IBa 3Tarla;

+B TpH JTara;

B YeThIpe JTara.

OpaHuM U3 Hanbosiee BAXXHBIX ITANOB HHBECTHI[MOHHOW MPUB/IEKATe/IbHOCTH ABJISIIOTCS:
OLleHKa OyAyILUX JileHeXXHbIX TIOTOKOB OT peasii3aliii HMHBeCTULIMOHHOTO TPOeKTa;
obocHOBaHMe pa3Mepa UHBECTULIUMN;

+olleHKa (PMHAHCOBOT'O COCTOSIHUSI TIPeATIPUSITHSI;

OlLIeHKa OyAyLIuX eHe)KHbIX TIOTOKOB U 000CHOBaHMe pa3Mepa WHBECTHULIHH.
AHTHKPHU3HMCHBIN YNIPaB/ISIOIUHA 0053aTe/IbHO [J0/DKEH ObITh:
MapKeTO0JIOTOM;

+nugepom;

opaTopoM;

nyG/IMLuCTOM.

Po/ib HaCTaBHUKA MpeJIo/iaraer:

COL[MaJIbHBIN CTaTyC MeHeKepa;

CBSI3b ero C 00I11eCTBeHHOCTbIO;

PYKOBO/ICTBO TIPeATIPUSITHEM;

+1podecCroHaNbHYI0 KOMIIETeHTHOCTb.
JeiicTByO1[ee 3aKOHO/AaTe/ILCTBO Mpe/lyCMaTPHBaeT /0roBOpPbI:
O/ITHOYPOBHEBBIE;

JIByXYDOBHEBbI€;

+TpexypOBHeBbI€;

YyeTbIpeXypOBHEBbIe.

OjHo#1 U3 caMbIX PacpoOCTPaHeHHbIX PUYUH KOH(/INKTOB AB/IAETCA:
pacripeiesieHle 1 BbITOJIHEHUE JJO/PKHOCTHBIX [TOJTHOMOUKH;
+He00X0/IMMOCTb JIe/IUTh PeCypChI;

pasjMume B Criocobax AOCTYIKEeHUS LieJy;
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pa3yMume B Criocobax JAOCTHXKEeHUS Lie/id, He0OXOAUMOCTb JIeJTUTh PeCYPChI.
KTo BnepBEhIe yBsi3a/ BOeAMHO /iBe KaTeropuy Kak "puck" ¥ "'mpeanpuHuMaren ' :
’Kan barucr Csit

Pobept Xuspuu

+Puuaps KaHtunboH

Apam CmuT

Knaccudukanus pucka npeacrab/isier co00i ero pacnpeje/ieHue Ha:
KaTeropuu

BU/IbI U TIO/IBU/IBI

IPYIIIbI U IO PYIIIIBI

+KaTeropuy, BU/pbl U MOJBU/bL, TPYIIILI U 10T PYIIIILI
I'/100a/IbHBIA PUCK SIB/IAETCS OTPa)KeHHEM YKOHOMHYECKOH CUTYalllH B:
peruoHe

oTpaciu

peruoHe, oTpaciv

+CTpaHe, OTJe/IbHbIX 0TPAC/IsAX, peruoHax

JIoKa/bHBIM PUCK BO3HUKAeT Ha YPOBHe:

+opraHu3anuu

COLIMA/IbHO-3KOHOMUYECKOU CUCTeMBI

oTpaciu

peruoHe

M cTO0YHUKOM BO3HMKHOBEHHS BHELIHUX PHCKOB SIB/IAETCA:
BHYTPeHHsIS cpejia

+BHeILHAA cpeja

Ou3Hec-eUHULIA

BHYTPeHHSIS1 Y BHeILIHsAS cpefa

K BHeIIHUM OTHOCATCH PUCKH:

CBsI3aHHbIE C JIeATe/IbHOCTBIO IpeJIIpUuHUMaTe/Is

+He CBsi3aHHBIE C [iesTe/IbHOCTBIO IIpeIIpuHUMare/is

M cTOYHMKOM BHYTPEHHHUX PHCKOB fBJIAETCH:
+IpeAnipUHUMaTeIbCKast OpraHu3aLys

Ou3Hec-eUHULIA

Ou3Hec-T/IaH

Or3HeC-IpoeKT

Puck - 31o0:

+Heor1pe/ie/IeHHOCTh

oIpe/ie/IeHHOCTh

MOMCK HOBBIX BO3MOXHOCTeH

Habop BO3MOJKHBIX a/lbTePHATHB

JKOHOMHYECKHe PUCKH — 3TO:

yTpaTa HalluOHaJIBHOTO OoraTCTBa

CHIDKeHHe KOHKYPEHTOCIIOCOOHOCTH CTpaHbl

POCT YpOBHSI UHMISLUN

+BCe OTBeTbl BepHbI

ConuanbHbIe PUCKH — 3TO:

pocT 3a60/1eBaeMOCTH ¥ CMEPTHOCTH HacesleHUst

yXyALlIeHrHe MaTepraIbHON 00ecrie4eHHOCTH HaceIeHHST
CHIKeHHe ypoBHS 00pa30BaHHOCTHU HaceseHUst

+BCe OTBeTbl BepHbI

B pUCKOBBIX CUTyal[UsIX He00X0AHUMbI KBA/TM(UIIUPOBaHHbIE
Oyxranrepa

5KOHOMUCTBI
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rnepcoHasn

+"pUCKOBBIE MeHeKephl"

OTKpBITBIE BOIIPOCHI

YTo /1eXKUT B OCHOBE OpPraHU3al[MOHHBIX OTHOILIEHUH U OLIEHKH Pe3y/IbTaTOB TPy/a OTAeIbHbBIX
PabOTHUKOB, M0/[pa3/ie/ieHHii U OpraHu3aLyy B 11e/IoM?

Otset: Llemm

OrleHKa ¥ KOHTPOJIb BHITIOJITHEHHUS CTPATeTMU HarpaBJ/IeHbl Ha BBISICHEHHE TOTO, B KAKOH Mepe
KOMIUIEKCHASs! IesITe/IbHOCTD peai3alldi CTPATerny MPUBOJUT K JOCTI)KEHUIO CTPAaTerHuecKux
1je/ieli OpraHu3aluM — 3TO SBJISIETCS:
OTBeT: MoC/IeIHAM 3TarloM aHTUKPU3HUCHOTO CTPATerMUeCKOTO yIpaB/IeHUs

Tabnuua 4 — KpuTtepuu o1jeHKM chOpMHUPOBaHHOCTU KOMIIETEeHLUM

Kog u
HavMeHOBaHue
VH/JMKaTopa
JOCTW)KEeHUS
KOMITeTeHLIUN
(uactn
KOMITeTeHL1H)

Kputepuu onjeHBaHus CQOPMUPOBAHHOCTH KOMITETEHLIUU

(4acTv KOMIeTeHL1H)

Ha 6a30BOM ypOBHe

Ha INOBLIIIEHHOM YDOBHE

COOTBETCTBYET OLI€HKe
«yJIOBJIETBOPUTEJTHHO»
50-64% ot
MaKCHUMaJIbHOr'o 6asia

COOTBETCTBYET
OLIEHKE «XOPOILI0»
65-85% ot
MaKCHMaJ/IbHOTO
Oana

COOTBETCTBYET
OLIeHKe «OT/IHYHO»
86-100% ot
MaKCHMaJ/IbHOTO
Oana

N-1nikoc-3 Ocyirie-
CTBJII€T HOPMAdTUB-

Bnageer matepuanom
1o Teme, (hopMUpyeT

Bnageer maTepuanom
1o Teme, (hopMUpyeT

Brnageetr maTepuanom
110 Teme,

Hoe obecrieueHue coOCTBeHHbIe CY)X/IeHUsI | COOCTBeHHbIe pa3pabarbiBaeT
JlesiTeNTbHOCTH Opra- | U OLIeHKU, HO CYXXeHUsI U OLIeHKH, | MpeZJI0XKeHUs I10
HU3ALUU TI0 yTIpaB- | UCITLITHIBAET HO JIOTyCKaeT yTipaBJ/ieHUIO
JIEHUIO PUCKaMU 3aTpygHeHUs Mpy HETOUHOCTH TIPU pUCKaMHU, TUTaHUPYeT
N-21koc-3 [1n1aHupy-| ocyliecTBIeHUN OCYILeCTB/IeHUU JiesiTeNTbHOCTh B
eT J1esTe/IbHOCTh 110 | HOPMaTUBHOTO HOPMaTUBHOTO COOTBETCTBUU CO
yTIpaBJ/IeHUIO pUCKa- | obecrieueHus o obecrieueHust 10 CTpaTeruuecKuMu
MU B COOTBETCTBUM | YIpPaBJIeHHIO PUCKaMH B | yIIpaBJIeHHUIO Le/ISIMA
CO CTpaTeruyecKMMU | COOTBETCTBUM CO pUCKaMu B OpraHu3aluy,
L[eJIsIMWA OpraHu3alyy| CTpaTernuecKUMU COOTBETCTBUU CO OpraHu3yer,
N-3nkoc-3 L[eJISIMHA OpraHu3alui, CTpaTeruuecKUuMu KOOD/IUHUDYET
OpraHusyet 1 TIPU OpraHu3alyy 1 L[e/ISIMH, TIPU HMHTEeTPUPOBaHHYIO
KOOD/IJUHUDYET KOOp/JUHAI[U1 OpraHu3aluu u KOMIUIEKCHYIO
WHTETPUPOBAHHYI0 | WHTETPHPOBAHHOM KOOp/JUHAI[UN JiesiTeTbHOCTh
KOMILJIEKCHYO KOMIIJIEKCHOM VHTer pupoBaHHOM To/ipa3iesieHui 1o
JlesiTeTbHOCTh JiesiTeTbHOCTH KOMIIJIEKCHOM yTipaBJ/ieHUIO
ro/ipa3jie/ieHyii o | rofpaszesieHui 1o JiesiTeTbHOCTH pUCKamMu
yTipaBJ/IeHUIO yTIpaBJ/IeHUIO pUCKaMH To/ipa3/iesieHui 1o
pUCKamMu yTipaBJ/ieHUIO

pUCKaMH

Tema 3. 'ocypapcTBeHHOe pery/iMpoBaHHe KPU3HCHBIX CUTyaLuH

TectupoBanue (TC):

Bbibepume o0uH gapuaHm omeema.
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OCHOBHO¥ Croco0 nepeayy NpeNpUHNMATE/IHCKOr0 PUCKA — ITO:
+Tiepe/iaua pycka yepe3 3aK/itoueHre J0rOBOPOB

repe/iaua TeXHOJIOTUU TTapTHEPY

repeZiaua COrJiallleHUi

riepefiaua Mpo/yKLUN

MeToj MUHMMH3ALMU PUCKA — 3TO:

apeHzia

XpaHeHHe U IepeBo3Ka I'py30B

+CTpaxoBaHUe

TOCTaBKU I'Py30B

IloTepu, cBA3aHHbIE C N1a/ieHHeM PBIHOUHOM I{eHbl HeCeT:
MeHe/Kep

JUCTPUOBIOTOP

+TpeArnpuHUMaTesbcKas prupma

Opoxkep

YacTh pUCKOB, CBSI3aHHBIX C apeH/J0BaHHBIM UMYIIIECTBOM OCTaeTCs Ha:
MeHe/pKepa

Obpokepa

JUCTPUOBIOTOPA

+coOCTBeHHHKA

Bce pucKH, CBA3aHHBIE CO CTPOUTE/ILCTBOM Oeper Ha cedsi:
a/IBOKaTcKasi KOHTOpa

¢dupma-(ppaHyaiizu

+cTpouTenbHas (pupma

(hpaHyaiizep

O HUM U3 IPUMEeHsIeMbIX MeT0/J0B MUHUMHU3AaLUH NpeANPUHUMATe/TbCKHX PUCKOB
SIBJISIETCS:

+auBepcudUKaLs

KOHILIeHTpaLys

WHTerpauus

(akTOpUHT

IToTepu oT MpeANPUHUMATE/IHECKHX PUCKOB MOTYT OBITh:
MaTepHabHbIMU

TPYZOBBIMHU

(bVHaHCOBBIMU

+BCe OTBeThl BEPHBI

Ha ucxop npyHUMaeMoro peiieHusi npenpuHUMAaTe sl MOXKeT MOB/IHATh:
+CTerneHb PUCKa

BO3MOJKHAasi CUTYaL[1si

pa3BUTHE COOBITHI

NIpUHKMMaeMoe pellieHre

IIpou3BoACTBeHHbIN PUCK CBSA3aH C:

KyIUleld —TIpo/ia’kel TOBapoB

+TIPOM3BO/ICTBOM TPOAYKLIMU

WHHOBAaLIUSIMU

rieperpozia’keii ToBapoB

PacniosHaBaHHe KpU3Hca — 3TO:

+o0Hapy)keHHe ero CUMITITOMOB, (JaKTOPOB U MPUUNH
oOHapy»KeHHe TOJIbKO CUMITTOMOB

obHapy)kKeHUe TIPUYUH U CUMITTOMOB

obHapy»keHUe (HaKTOPOB

®akTop KpHM3uca — 3T0:
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+co0bbITHe, UK 3a(pUKCHPOBAHHOE COCTOSIHUE, WU yCTaHOBJ/IeHHAs! TeH/IeHLUS,
CBU/JETe/IbCTBYIOLIlee O HACTYIJIEHUU KpU3Krca

CoObITHE UM yCTaHOBJIEHHAs! TeHAeHLUS

yCTaHOBJ/IEHHas TeHJeHLUs

coObITHE

CumnToM Kpu3uca — 3To:

+BHeLIHee NPOosIB/IeH’e KPU3UCHBIX SIBJIEHUH, KOTOpbIe He BCer/la XapakKTepU3ytoT NCTUHHbBIE
MPUYKHBI KpHU3KUCa

(akTop Kpu3uca

MPUUKHBI KpHU3HUCa

IIpuunbl KpHU3Kca — 3T0:

BHeLLIHee MPOsIB/IeHNe KPU3UCHBIX SIBJIEHUM

BHYTpEHHee MPOosiB/IeHNe KPU3UCHBIX SIBIeHUN

+UCTOYHUKY €r0 BO3HUKHOBEHUsI, COOBITHE WM sIBJIeHHe, BCIeACTBHE KOTOPBIX OH HAaCTyIIaeT
yCTaHOBJ/IEHHas TeH/|eHLIMs, CBU/IeTe/IbCTBYIOLAs O HaCTYIJIEeHUH KpH3HCa

IIpuuMHBI KpHU3KCa MOTYT OBbITh:

BHELITHUMU

BHYTPEHHUMU

+BHELIHUMU U BHYTPEHHUMU

CyObeKTHBHBIMU

JKOHOMHYeCcKHe KPHU3HChI — 3TO:

CTOJIKHOBEHHE WHTEPeCOB U 000CTpeHHe MTPOTUBOPEUHIA COL[UATBHBIX IPYIIIT

KPU3UCHI pa3/ie/ieHusl U UHTerpaLyu JesTellbHOCTH

KPU3UChl HOBBIX TeXHOJIOTMYECKUX UJer

+0CTpble MPOTUBOPeUNsi B 5SKOHOMUYECKOM COCTOSIHMY OpraHU3aly (KOMIaHuM, (PUPMBI, U T.[.)
ConuanbHbIe KPU3HMCHI — 3TO:

KPU3KCHI TePeripoOM3BO/ICTBA U CObITa TOBAPOB

KPU3UChl B3aMMOOTHOILIEHU! MeX/y ITapTHEpaMuy

KPHU3UCHI pa3/ie/ieHusl U UHTerpaLyu esTelbHOCTH

+CTOJIKHOBEHHE MHTEPeCOB U 000CTpeHUe MTPOTUBOPEUH COL[UATBHBIX IPYIIIT
Opranu3anuoHHbIe KPU3HUCHI — 3TO:

MIPOTHBOpeUre MeXKy PabOTHUKaMU U paboToAaTesiMu

MIPOTHMBOpeUre MeX/ly IepCOHaI0M U MeHe/l)KepaMU

+KPU3UCHI pa3/ie/ieHus U UHTerpaLuu JesiTellbHOCTH, pacrnpe/ienenye (QyHKLUM, peryiaMeHTaluu
JlesITe/IbHOCTH OT/ie/IbHBIX TI0/Ipas3ze/ieHui

IlcuxooruyecKue Kpu3mnchbl — 3T0:

KPU3KCHI TPOTHBOPEUN PaOOTHUKOB OPraHU3alui U MECTHOTO Hace/leHust

+KPU3UCHI B COLIMAIBHO-TICUXOJI0TMUeCKOM K/IMMare BCero KOJUIeKTUBa OpraHu3aliy Wiv
OT[eNIbHOM €€ TPYIIIIbI

KPHU3UChl HOBBIX TeXHOJIOTUYECKUX Uier

KPHU3UChl B3aMMOOTHOLLIEHHSI YeJIoBeKa C IpUpoJon

TexHO/I0rnYecKU KPU3UC — ITO:

KPU3HC B COLMAbHO-TICHXO0JIOTMUECKOM K/IuMare o0IiecTBa

KPU3UC pa3fie/ieHusl U UHTerpalyu JesiTe/IbHOCTU

+KpU3UC HOBBIX TEXHOJIOTUYECKUX U1 B YC/IOBUSIX SIBHO BBIPa)KEHHOU TTOTPEOHOCTH B HOBBIX
TeXHOJIOTUSIX

KPU3UC OCTPBIX IPOTUBOPEYM B OpraHv3aliu
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Tabmua 5 — KpuTtepuu o1jeHKM chopMHUPOBAHHOCTA KOMIIETEHLUM

Kputepuu onjeHnBaHus CQOPMUPOBAHHOCTH KOMITETEHLIUU

Kopg u
(4acTv KOMIeTeHL1H)
HauMeHOBaHHe
Ha 6a30BOM ypOBHe Ha MOBBILLIEHHOM YPOBHE
WHAUKAaTopa
COOTBETCTBYeT COOTBETCTBYyeT
JOCTH)KeHUS COOTBETCTBYeT OL|eHKe
KOMIIeTeHIH «VIOBIIETEODITE/LHOY OLIeHKEe «XOPOLLIO» OL[€HKE «OTJINYHO»
YA P 65-85% ot 86-100% ot
(uactn 50-64% ot
MaKCHAMaJIbHOTO MaKCUMaJ/IbHOT O
KOMIeTeHLNM) MaKCUMasbHOro 6asia
6ania 6ania
NO-1nkec-3  Ocyie- Bnaseetr marepranioMm Bnapgeet marepuanom | Bnageetr marepuanom
CTBJISIET  HOPMAaTHUB- 10 Teme, GOpMUpYeT 1o TeMe, GOpMHUPYET | MO TeMe,
HOe obecrieueHne cOOCTBEHHbIE CY)X/IeHUsI | COOCTBEHHbIe pa3pabarbiBaeT
JleATeJIbHOCTA Opra4 U OLIeHKH, HO CY)XZeHUS U OLleHKH, | MpeJIoyKeHUs T10
HU3aLMUM 10 YIpaB-| UCIBITbIBAET HO JJ0MyCKaeT yIpaB/IeHUIO
JIHUIO PUCKaMHU 3aTpyJHEHUS TPy HEeTOUHOCTH TMpU pUCKaMU, MJIaHUPYeT
N O-2nkoec-3 [1nanupy-| ocyliecTsieHUn OCYLL|eCTB/IEHUU JleATeJIbHOCTD B
eT [edaTeJbHOCTb 10| HOPMaTUBHOIO HOPMAaTUBHOT'O COOTBETCTBUH CO
yTIpaB/IeHUIO pHCKa- obecrieueHus o obecrieyeHust 110 CTpaTeruyecKuMu
MU B COOTBETCTBUY YIIPaBJIEHUIO PUCKaMU B | yIIPABJIEHUIO LeJisiMU
CO CTpaTernuyeCcKUmMH COOTBETCTBUU CO pUCKaMH B OpraHu3aLuu,
LleJIIMU OpraHu3aluM| CTpaTernyeCKuMu COOTBETCTBUH CO OpraHu3yer,
N -3nkoc-3 LieJIIMM OpraHu3aLui, CTpaTeruyecKuMu KOOPJAVHUPYET
Opranusyet u TPy OpraHu3alvy U LieJIsAIMU, TIpU WHTETrpUPOBaHHYIO
KOOPJAVHUDYET KOOpAYHALIUU OopraHusaluu 1 KOMIUIEKCHYO
MHTErPUPOBAHHYIO | UHTerPUPOBAHHOMU KOOpAVHALIUU JleATeJIbHOCTh
KOMILJIEKCHYIO KOMIIJIEKCHOM VHTEerpYpOBaHHOMN nozipasziesieHui 1o
JlesATeIbHOCTh JlesITe/IbHOCTU KOMILJIEKCHOU yIpaB/IeHUIO
No/ipas/ie/ieHni o | MoApasziesieHni 1o JleATeIbHOCTH pUCKaMu
yIpaB/IeHUIO yIpaB/IeHUI0 PUCKaMU nozipasziesieHui 1o
pUCKaMu yIpaB/IeHUIO
pUCKaMU

TectupoBanue (TC):

Tema 4. Kpusuce! B pa3BUTHH OpraHu3aniu

Bbibepume o0uH eapuaHm omeema

JKOHOMHYeCKHe KPU3HCHI ie/IfAT Ha:
+perysnsipHble (LIUK/IMYECKNe) U He pery/isipHble

peryJsisipHble
HeperyJisipHble
nepuouJeckKue

IIpoMe)KyTOUHBIH KPU3HC:
JIaéT Hauasi0 HOBOMY LIUKJTY
+He []aéT Hauyasl0 HOBOMY LIUKJTY
OXBaTbIBaeT OZIHY OTPac/ib HAPOHOTO X035MCTBa

OXBaThbIBaeT HECKOJ/IbKO OTpacjiel HapoJHOTO X03sCTBa
OTpacnieBoil KpH3HUC:

OXBaTbIBaeT HECKOJ/IbKO OTpac/iell HapoJHOTO X03siCTBa
+0XBaTbIBaeT OJJHY U3 OTpac/jael HapoJHOTO XO35KCTBa
[,A6T Haya/i0 HOBOMY LIUKIy

He [JaéT Havyasi0 HOBOMY LIUKJTY
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YacTHYHBIA KPHU3HUC:

[laéT Hauasio HOBOMY LIUKJTY

He 1aéT Haya/J0 HOBOMY LIUKITY

+0XBaThIBaeT He BCIO 9KOHOMUKY, a KaKkyro-11b0 chepy o611jecTBEHHOTO BOCITPOM3BO/ICTBA
OXBaTbIBaeT OJJHY U3 OTpac/ield HapoJHOI0 X035IMCTBa

CTpYKTYpPHBIil KPU3HUC:

OXBaThIBaeT BCHO 5KOHOMUKY

OXBaTbIBaeT He BCIO SKOHOMUKY

He 1aéT Havya/0 HOBOMY LIUKITY

+5IB/IsIeTCsl HapyllleHreM 3aKOHa MPOIOPLMOHA/IbHOTO Pa3BUTHS 00I1leCTBEHHOTO TIPOU3BO/ICTBA
B cBoéM pa3BuTHH Teopus (UHAHCOBBIX KPU3UCOB NpoILIa:

[IBa MOKOJIeHUsI MOJiesieit

+TpU NMOKOJIEHUs MOJesiei

+0/IHO TIOKOJIeHWe MOoJesieit

HEeCKOJ/IbKO MOKOJIeHUH

AJMHHHCTPaTHBHBIE METO/Ibl 0a3UPYIOTCA Ha:

+rocyapCTBeHHOM BJIaCTH

MYHHULUTATEHON BIaCTH

Ha (eflepasbHbIX OpraHax B/IacTH

MYHULIMNA/IBHOM U (PefiepaabHON OpraHax B/acTH

JKoHOMHMYeCKHe MeTO/bI MPeACTaB/IAIOT CO00Ii:

Mepsbl (heZiepanbHOr0 BO3/1€MCTBUS

aJIMUHHUCTPAaTUBHOIO BO3/1eHCTBUS

+Mepbl rOCy/JapCTBEHHOI'O BO3/|€MCTBUS

Mepsbl (heZiepanbHOr0 U aZIMUHUCTPATUBHOIO BO3/|€MCTBUS
Pacno3HaBaHue KpHu3Hca — 3T0:

+o0Hapy)keHHe ero CUMIITOMOB, (JaKTOPOB U MPUUNH

obOHapy»KeHHe TOJIbKO CUMITTOMOB

obOHapy)kKeHUe TIPUYUH U CUMITTOMOB

obHapy»keHUe (HaKTOPOB

®akTop KpHM3uca — 3T0:

+co0bbITHe, UK 3a(pUKCHPOBaHHOE COCTOSIHUE, WU YCTaHOBJIeHHAst TeH |eHLIUs,
CBU/JETe/IbCTBYIOLLlee O HACTYIJIEHUU KpU3Krca

CoOBITHE UM yCTaHOBJ/IEHHAs! TeHAeHLUs

yCTaHOBJ/IEHHas TeHJeHLUs

coObiTHE

CumnToM KpH3uca — 3To:

+BHeLlIHee NPOosIB/IeHNe KPHU3UCHBIX SIBJIEHUH, KOTOpbIe He BCer/la XapakTepUu3ytoT UCTUHHbIE
TIPUYMHBI KpH3Kca

(akTop Kpu3uca

MIPUYMHBI KpH3Uca

IIpuunbl KpHU3Kca — 3T0:

BHeLLIHee MPOsiB/IeHNe KPU3UCHBIX SIBJIEHUM

BHYTpEHHee MPOosIB/IeHNe KPU3UCHBIX SIBIEHUN

+UCTOYHUKH €r0 BOSHUKHOBEHUs1, COOBITHE WM sIBJIeHUe, BC/IeICTBIE KOTOPBIX OH HACTyIaeT
yCTaHOBJ/IEHHas TeH/|eHL1s, CBU/IeTe/IbCTBYIOLAs O HACTYIJIEeHUH KpH3HCa
IIpuunHBI KpHU3KCa MOTYT OBbITh:

BHEIITHUMH

BHYTPEHHUMU

+BHEIIHUMU U BHYTPEHHUMU

CyObeKTHBHBIMU

IIpogomxuTenbHOCTH HMK/I0B KoHApaTheBa:
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20 ner

11 net

3-5 ner

+50 et

JBHKyInend cuioi HMK/I0B JKyraspa siB/is0TCAa:
+/leHe)KHO-KpeJUTHBIe (DaKTOPbI

CIBUTY B BOCIIPOM3BO/ICTBEHHOW CTPYKTYype NPOM3BO/ICTBa
[IMHaMMKa BeJIMYMHbI TOBaPHO-MaTepyabHbIX 3allacoB Ha MPeJIIpUITHAX
KosiebaHUsI MHBECTULIMOHHOM aKTUBHOCTHU

JBrKyineu cuioi HMK/I0B Ky3Hena aBiasiloTcs:
JleHE>)KHO-KpeIUTHBIe (DaKTOPbI

CIBUTY B BOCIIPOM3BO/ICTBEHHOW CTPYKTYype NPOM3BO/ICTBa
[IMHaMMKa BeJIMYMHbI TOBaPHO-MaTepyabHbIX 3allacOB Ha MPeJIpUITHAX
+Kosie6aHYsI THBECTULMOHHOW aKTUBHOCTHU

Benukas Aenpeccusi Hayaaach:

B 1914r

+1929r.

1930 r.

1998 r.

JBHKyIineud cuioi (MK/I0B KoHpaTbeBa AB/ISIOTCA:
JleHE>)KHO-KpeIUTHbIe (DAaKTOPbI

+CZIBUTU B BOCIIPOM3BO/ICTBEHHOW CTPYKTYpe IPOM3BO/CTBa
[IMHaMMKa BeJIMYMHbI TOBaPHO-MaTepyabHbIX 3allacOB Ha MPeJIIpUITHAX
Kosie6aHUsI MHBECTULIMOHHOM aKTUBHOCTH

IlepBbIii MUPOBOH YKOHOMHUYECKHH KPU3HC OTHOCUTCSH:
+K 1857 1.

1847 r.

1841 .

1850 r.

IlepBbIii NepHOjUYECKUHM KPU3UC NPOU3011IET B AHT/IUM:
B 1850 .

1745T.

1730 .

+1825r.

OTKpBITBIE BOMPOCHI
OnpefenuTb BOSHUKHOBEHHE U PAcIio3HaBaHWe KpH3Kca B OpraHu3aly. OTO MOTYT ObITh:
OtBer:  PaKTOpbI — HACTOPAKUBAIOLL[E COOBITHUS;

CHMIITOMBI — NIPOsIB/IEHVe KPU3UCHBIX SIBJIEHU;

[IpyurHBI — ICTOYHUKM BO3HUKHOBEHUS KpU3KCa

Tabmuua 6 — Kputepuu o1jeHKM chopMHUPOBAHHOCTA KOMIIETEHLUM

Ko u Kpurepuu onjeHrBaHus CQOPMUPOBAHHOCTH KOMITETEHLIUU
A (yacTM KOMIETEeHLIUH)
HavMeHOBaHue
Ha 6a30BOM ypOBHe Ha IOBBIIIIEHHOM YPOBHe
VH/KaTopa
COOTBETCTBYeT COOTBETCTBYeT
JIOCTHXKEeHUsT COOTBETCTBYET OL|eHKe
KOMITETEHLIVH VIIOBIETEODHTEILHOY OLIeHKe «XOPOLLIO» OLIeHKe «OTJIUYHO»
YA P 65-85% ot 86-100% ot
(uactn 50-64% ot
MaKCUMaJ/IbHOTO MaKCUMaJ/IbHOT O
KOMIeTeHLNM) MaKCUMasbHOro 6asia
6ania 6ania
N-11koec-3 Ocyige- | Biaseer maTeprasioMm Bnageer matepuanoM | Bnageetr matepuanomM

17




CTBJISIET HODMAaTUB- | T0 TeMe, jopMHUpyeT o Teme, GopMUpyeT | 10 TeMe,
Hoe obecrieueHue coOCTBeHHbIe CY)X/IeHUsT | COOCTBEHHbIe pa3pabarbiBaeT
JiesiTeNTIbHOCTH Opra- | U OLIeHKH, HO CYXX/IeHUS U OLIeHKH, | TIpeJIoKeHust TI0
HU3al[\H 110 yTIpaB- | UCIBIThIBAeT HO JIOTTyCKaeT yTipaBJ/ieHUIO
JIEHUIO pUCKaMU 3aTpy/AHeHUs Mpu HETOYHOCTH TpU pUCKaMH, TJIaHUpyeT
N-2nkoc-3 [1naHupy-| ocyiliecTBIeHUN OCYILeCTB/IEHUU JiesiTeNTbHOCTh B
eT J1esiTe/IbHOCTh 110 | HOPMaTUBHOTO HOPMaTUBHOTO COOTBETCTBUU CO
yTIpaBJ/IeHUIO pUCKa- | obecrieueHus o obecrieueHust IO CTpaTeruuecKuMu
MU B COOTBETCTBUM | yIpaBJIeHHIO PUCKaMH B | yIIpaBJIeHHUIO LesISIMA
CO CTpaTernyecKMMH | COOTBETCTBUH CO pUCKaMH B OpraHu3aLui,
L[eJIsIMWA OpraHu3alyy| CTpaTernuyecKUMU COOTBETCTBUU CO OpraHu3yer,
N-3nkoc-3 L[eJISIMH OpraHu3ali, CTpaTeruuecKuMu KOOpAWHHUDYeT
OpraHusyet 1 TIpYU OpraHK3aLuK U LeJISIMH, TIPU WHTer pUpOBaHHYIO
KOOpAWHHUDYeT KOOpAMWHALUU OpraHu3aLuu u KOMIUIEKCHYIO
VWHTErpUpPOBaHHYIO | UHTErpUPOBAHHOU KOOpAMWHALUU JiesiTeTbHOCTh
KOMIUIEKCHYIO KOMIIJIEKCHOU VHTer pupoBaHHOM To/ipa3/iesieHui 1o
JlesiTeTbHOCTh JiesiTeTbHOCTH KOMIIJIEKCHOU yTipaBJ/ieHUIO
ro/ipa3jie/ieHyii o | roApaszesieHui 1o JiesiTeTbHOCTH pUCKaMu
yTipaBJ/ieHUIO yTIpaBJ/IeHUIO pUCKaMH To/ipa3/iesieHui 1o
pUCKaMu yTipaBJ/ieHUIO

pUCKaMu

TectupoBanue (TC):

Tema 5. PUCKM B aHTUKPHM3HCHOM yNpaB/IeHUH

Bbibepume o0uH eapuaHm omeema

Puck — MeHeHKMEeHT

— 3TO:

+yIpaB/jieHUEe pUCKAMU, HallpaB/I€eHHOE Ha CHIDKEeHHe NTOTePb OT BO3MOXXHbIX HETaTUBHBIX

CI/ITyaL[I/Iﬁ B I/IHTEFPI/IPOBﬂHHOﬁ KOMIIIEKCHO AedATe/IbHOCTH TIpeAIPpUATHUA

yIipaBJ/ieHre HeCOCTOATEe/IbHOCTBIO (68HKPOTCTBOM) U ripoyeccomM (l)I/IHaHCOBOl"O 030pOBJIEHUA

TIpeJTpUSTHS

yTipaBJieHHe COCTOSITe/IbHOCTBIO U HeCOCTOSITeTbHOCTBIO (6aHKPOTCTBOM) MpeATpUITHS
yTipaB/ieHUe COCTOATE/TbHOCTBIO MPeANpUATHS
I'100a/IbHBIA PUCK SIB/IAETCS OTPa)KeHHEM YKOHOMHYECKOH CUTYalllH B:

pervoHe
oTpaciu
peruoHe, 0Tpaciv

+CTpaHe, OT/e/IbHBIX OTPAC/IAX, perhoHax
KTo BnepBEhIe yBsi3a/ BOeAMHO /iBe KaTeropuy Kak "puck" ¥ "'mpeanpuHuMaren ' :

’Kan barucr Csit
Pobept Xuspuu
+Puuaps KaHtunboH
Apam Cmut

Knaccudukanus pucka npejcrapiser co00H ero pacmpe/e/ieHyue Ha:

KaTeropuu
BU/IbI U TIO/IBU/IBI

TPYIIIIBI ¥ TIOATPYTIIIbI

+KaTeropuu, BUApl U IOABU/ABI, TPYIIIbI U IOATPYIIIIbI
I'100a1bHBIH PHUCK SABJIAETCA 0TPAXKEHUEM 3KOHOMHYECKOMH CUTydllUH B:

pervoHe
oTpaciu
pervoHe, 0Tpaciu




+CTpaHe, OT/ieNIbHbIX O0TPaC/sIX, perMoHax
JIoKa/bHBIM PUCK BO3HUKAeT Ha YPOBHe:
+opraHu3anuu

COLIMA/IbHO-3KOHOMUUYECKOU CUCTEMBI

oTpaciu

pervoHe

M cTOYHUKOM BO3HMKHOBEHHs BHEIIHUX PHCKOB SIB/ISETCA:
BHYTDEHHsIs1 cpejia

+BHeIIHs cpejia

Ou3Hec-eUHULIA

BHYTDEHHsIs1 ¥ BHeILIHsS cpejia

K BHeIIHUM OTHOCATCSI PUCKH:

CBsI3aHHBIE C JleITeIbHOCTBIO NpeiNpUHUMaTe/ist

+He CBsI3aHHBIE C [1eITeIbHOCTBIO NIPeIIPUHUMATES
M CcTOYHUKOM BHYTPEHHUX PHUCKOB SIBJIAETCH:
+TIpeiIpUHUMaTe/IbCKast OpraHu3aLys
Ou3Hec-eUHULIA

Ou3Hec-TIaH

Or3HeC-TpoeKT

Puck — 3To0:

+Heomnpe/ie/IeHHOCTh

onpe/ie/IeHHOCTh

MOKCK HOBBIX BO3MOXXHOCTeU

Habop BO3MOJKHBIX a/lbTePHATHB

JKOHOMHYECKHe PUCKHU — 3TO:

yTpaTa HallMOHaJIBHOTO OoraTCTBa

CHIDKeHHe KOHKYPEHTOCIIOCOOHOCTH CTpaHbl

POCT YpOBHSI UHMISILUN

+BCe OTBeThbl BEPHBI

CouuanbHbIe PUCKH — 3TO:

pocT 3a60/1eBaeMOCTH ¥ CMEPTHOCTH HacesleHUst
yXyALIeHHe MaTepraIbHOU 00ecrieYeHHOCTH HaceIeHHsT
CHWKeHHe ypoBHS 00pa30BaHHOCTHU HaceeHust

+BCe OTBeThbl BEPHBI

B pHCKOBBIX CHTyal{MAX HE00X0JUMbI KBaTH(UIMPOBAaHHbIE CIIEI{HA/THCTHI:
Oyxranrepa

5KOHOMMUCTHI

repcoHasn

+"pUCKOBBIE MeHeKephl'"

OCHOBHO¥ Croco0 nepejayy NpeNpUHNMATE/IHCKOr0 PUCKA — ITO:
+Tiepesiaya pucKa yepes 3aK/IH0ueHre J0roBOpoB
repejiaya TeXHOJIOTUY TTapTHEPY

repeZiaua CorJiallieHUi

repeziaya MpoAyKLM1

MeTo MUHMMHU3AI[UM PUCKA — ITO:

apeHJia

XpaHeHHe U IepeBO3Ka rpy30B

+CTpaxoBaHUe

NOCTaBKH T'Py30B

IloTepu, cBA3aHHbBIE C N1a/ieHNEeM PBIHOYHOM I|eHbl HeCeT:
MeHe/Kep

JUCTPUOBIOTOP
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+rnpeAnpUHUMaTebcKast pupma

Opoxkep

Yacrtb PHUCKOB, CBA3AdHHbIX C dAP€HA0OBAHHbBIM UMYIIIECTBOM 0OCTA€TCH HA:

MeHepKepa
Obpokepa

JUCTpUOBIOTOPA
+cobCcTBeHHUKA

Bce PHUCKH, CBA3dHHbIE CO CTPOUTE/IHCTBOM GEPET Ha ce0s:

a/IBOKaTCKasi KOHTOpa

¢bupma-(ppaHyaiizu

+cTpouTenbHas (pupma

(hpaHyaiizep

OI[HI/IM U3 IMIPUMEHAEMbIX METOJ0B MUHUMHU3AIUH IIPEANIPUHHUMATE/IbCKHX PUCKOB

SIBJISIETCS:
+auBepcuUKaLs
KOHILIeHTpaLys
WHTerpauus
(akTOpUHT

HOTEPI/I OT NMpeANPpUHUMATE/IbCKUX PUCKOB MOI'yT OBITH

MaTepUaJTbHbIMUA
TPYZAOBbIMU
(rHaHCOBBIMU

+BCe OTBEThI BEPHBI

B aHTUKPHU3HCHOM ylpaB/iIeHNH peliaioliee 3HaUeHHe UMeeT:
CTpaTerysi BHe/IpeHUs HOBLLECTB;
cTpaTerusi 3apy0e>KHOTO MHBeCTUPOBAHUSI;
CTpaTerusi OpyueHTaly Ha paclliipeHue SKCIIOPTHOM JeaTe/TbHOCTH;
+cTparerusi ynpaJeHus pUCKaMu

OTKpBITBIE BOMIPOCHI

B KpU3MCHBIX CUTyalUsiX BO3HMKaeT MHOKECTBO PHCKOB, pa3HOOOpa3HBIX MO COJ/lepKaHUIo,
VICTOUHUKY TPOSIB/IEHHs], BeJIMUMHE BEPOSITHOCTU U pa3Mepy BO3MO)KHBIX [TOTEPb U HeraTUBHbBIX
TIOC/Ie/ICTBUM [Jis1 JaHHOTO OW3Heca, a MHOT/ja SKOHOMUKY B LjesioM. YTo HeoOXoAnuMo cZenaThb
JU1s1 MUHUMU3aLlM1 PUCKOB B OPraHy3aLiuu?

Ortser: B panHOM cutyaiuu HeoOXOAWMO CO37aTh CHUCTEMY YIIpaB/ieHUs] PUCKOM C
TIpUBJIeUeHNEM KBaTU(PULIMPOBAHHBIX «PUCKOBBIX MEHE)KepOB» - CIELMaMCTOB IO YIIPaB/IeHUIO
B PMCKOBBIX CUTYaLUSIX

Tabmua 7 — Kputepuu o1jeHKM choOpMHUPOBAHHOCTA KOMIIETEHLUM

Kol Kputepuu orjeHrBaHusi CYOPMHUPOBAHHOCTH KOMITETEHLIUN
A (4acTM KOMIETEeHLIUH)
HauMeHOBaHUe
Ha 6a30BOM ypOBHe Ha MOBBILLIEHHOM YPOBHE
WH/MKaTopa
COOTBETCTBYET COOTBETCTBYeT
JOCTVDKEeHUsT COOTBETCTBYeT OLieHKe
KOMIIeTRHIIN VIOB/IETEODUTEIEHOY OLIEHKE «XOPOILIO» OLIeHKe «OTJINYHO»
YA P 65-85% ot 86-100% ot
(uactn 50-64% ot
MaKCHUMaJIbHOTO MaKCHMa/bHOI'0
KOMIIeTeHL1H) MakcUMasbHoro banna
banna banna
Bnapgeer marepuanom Bnageer marepuanom | Braseer maTepuanom
N-3nkoc-3 1o Teme, GopMUpyeT o Teme, GopMUpYyeT | 10 TeMe,
OpraHusyet 1 coOCTBeHHbIe CY)KeHUs1 | COOCTBEHHBIe paspabatbiBaeT
KOOpAWHHUDYeT Y OLIeHKH, HO CYX/IeHUS U OLIeHKH, | TIpeJIoXKeHust TI0
WHTErpUPOBAHHYIO | UCIIBIThIBAeT HO JIOTyCKaeT OpraHu3aLui,
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KOMILJIEKCHYO 3aTpygHEeHUs HETOUHOCTH TIPU KOOp/IUHAI[U!
J1esITe/TbHOCTD TIpY OpraHu3alug 1 OpraHu3aluu u WHTEeTpUPOBAaHHOM
roZipas/ie/ieHri TI0 | KOOpJUHAI[U! KOOp/JUHAI[U! KOMIIEKCHOM
yTipaB/eHUI0 WHTEeTpUPOBaHHOM HMHTEeTpUPOBAaHHOM JlesITeTbHOCTH
pUCKaMH KOMILJIEKCHOM KOMILJIEKCHOM roJpaszesieHuil 1o
J1esITeTbHOCTH J1esITeTbHOCTH yTipaB/eHUIO
roZipa3/ie/ieHui 1o ro/ipa3/ie/ieHui 1o pUCKamMH
yTipaB/eHUI0 pUCKaMU yTipaB/eHUIO
pUCKaMU

Tema 6. BaHKpPOTCTBO M TMKBHAALMSA OpraHu3anum (MpeAnpuATHA)

TectupoBanue (TC):
Bbibepume o0uH eapuaHm omeema

JKoHOMHMYeCKHe MeTO/bI MPeACTaB/IAIOT CO00ii:

Mepsbl (heZieparbHOr0 BO3/1eHCTBUS

aJIMUHHUCTPaTUBHOIO BO3/1eHCTBUS

+Mepbl rOCy/JapCTBEHHOI'O BO3/|€MCTBUS

Mepsbl (hefiepanbHOro U aAIMUHUCTPATUBHOIO BO3/|€MCTBUS

Kpusuc-MeHepKMeHT BKJIIOUAeT:

yTipaB/ieHHe COCTOSATE/TbHOCTBIO MPeANpUsATHS

+ympaB/ieHHe HeCOCTOSITeTbHOCThIO (0aHKPOTCTBOM) M TIPOLIECCOM (PMHAHCOBOTO 03/I0POBJIEHHS
TIpeNpUATHUS

yTipaBJieHHe COCTOSITe/IbHOCTBIO U HeCOCTOSTeTbHOCThIO (6aHKPOTCTBOM) TpeIPUSTHS
yTipaB/ieH’e pucKaMu

Puck — MeHeKMEHT — 3TO:

+yIpaB/jeHue puCcKaMy, HallpaB/ieHHOE Ha CHWKEeHHe TIOTePhb OT BO3MOJKHBIX HeraTHBHBIX
CUTYaLMi B UHTErPUPOBaHHOW KOMITJIEKCHOW JIeSITeJIbHOCTU NPeANPUSATUS

yIipaBjieHHe HeCOCTOSITeTbHOCTBIO (OAHKPOTCTBOM) | MTPOLIECCOM (PUHAHCOBOTO 03/I0POBJIEHHS
TIpeNpUATUS

yTipaBJieHHe COCTOSITe/IbHOCTBIO U HeCOCTOSITeTbHOCTBIO (6aHKPOTCTBOM) MpeATIpUSTHS
yTipaB/ieHHe COCTOSTE/TbHOCTBIO MPeANpUATHS

Iloa MeHePKMeHTOM mpolnecca (MHAHCOBOTO 03/0POBJ/IEHUSs] IOHNMAeTCA:
+yIpaB/eHue, HarpaBJeHHOE Ha BbIBOJ, IIPETIPUSTHS U3 KpU3KUca

yTipaB/ieHHe, He HallpaB/IeHHOEe Ha BbIBOJ, NPeNPUATHS U3 KpU3uca

yIIpaB/IeHHUe HeCOCTOSTETbHOCThIO (DAHKPOTCTBOM)

yTipaB/ieH’e epCcoHaIoM

I11aH BHellIHero ynpaBJ/ieHUsl J0/DKeH ObITh pa3padoTaH:

KOHKYPCHBIM YITPaBJISIOLIAM

+BHEIIHKUM YTIPaB/ISOILM

KOHKYPCHBIM U1 BHEIIIHUM YTIPaB/IsIFOILAM

apOUTpa)KHBIM CyZIOM

IIpuHATHE apOUTPaXXHBIM CyJAOM pellleHHs 0 MPU3HAHUH A0/DKHUKA 0aHKPOTOM BJIeYéT
OTKpbITHE:

BHELIIHEr0 NPOU3BO/ICTBA

BHELIIHEr0 yIpaB/eHusl

BHYTPEHHET0 yIpaB/ieHUs
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+KOHKYPCHOT'O TIPOU3BO/ICTBA

KOHKYpPCHBIH yIIPaB/IAOIUHA — 3TO:

BHELIIHUM YIPaBJISIOLN

+apOUTPa)KHBIN YIPaBJISIOINN, YTBEPKAEHHBIN apOUTPaXKHBIM CYZOM

BHYTPEHHUI YIPaBJISIOLIANA

BHYTPEHHMI U BHELIHWM yIPaBJISIOLIANA

MupoBoe coryamieHue — 3To:

+cornaiieHrie MeXXay J0/DKHUKOM U KpeIuTOpaMU

MeX/y AO/DKHUKaMU

MeXy paboTHUKaMu ¥ paboToAaTe/sIMU

MeXXay paboTHUKaMH1

YT0 TaKoe HeCOCTOATE/THHOCTh (DAHKPOTCTBO) NpeAnpPUATHSs?

HeCrocoOHOCTh CIPABUTBLCS C TEKYIIIUMH T/IaTeXkKaMu

+TIpU3HaHHAs CyJJOM WU 00bsIB/IEHHAs JO/DKHUKOM HEeCIoCOOHOCTh 0/DKHUKA Y/IOBIETBOPHUTh
TpebOBaHUs KPeAUTOPOB U UCTIOJIHUTL 00SI3aHHOCTH T10 yIuiaTe 00s13aTe/TbHbIX T/IaTeXXel
3a/I0/DKeHHOCTb T10 3apab0THOM T/1aTe B TeueHHe BYX MeCsLieB

HEBBITIO/THEHHE IOTOBOPHBIX 00513aTe/TbCTB

KTo He HMeeT NIPaBo Ha o0palieHHe B apOUTPaKHBIN Cy/ 0 MPU3HAHUYU MpPePUATHS
O0aHKpoTOM?

JIOJDKHUK

+KOHKYPCHbIe KPeJUTOPbI

YTI0JTHOMOYeHHbIe OpPTaHbI

1po(COr03HbIN KOMUTET TpeIpUsATHS

Ha kKakoMm 3Tane MeXay JJ0/DKHHKOM U KPeAUTOPOM MO)KeT ObITh 3aK/TI0UeH0 MHUPOBOe
corjiaiieHue?

B 000€ BpeMsl ZI0 BO30Y>KJeHUs JieJla 0 HeCOCTOSATeTbHOCTH

+Ha /000M CTauy pacCMOTPEHUS Jiejla B apOUTPKHOM Cyjie

B Tepyo/] POBe/IeHUsI KOHKYPCHOT'O TIPOU3BO/ICTBA

B (JIy4ae TioramieHus: Tpe00BaHUl KpeAUTOPOB

Kakue MepbI JJ0/DKHbI IPeANPUHATD YUpeAuTead (YUaCTHUKHU) JO/DKHHKA MPH ero
(puHaHCOBOM KpH3HCe B IePBYI0 ouepeab?

JIMKBUMPOBATH TIPeATIpUsTHE

BO30yUTh /ie/i0 0 OAHKPOTCTBE

TIPHUHSTB MepBI TI0 MPeIyNpeXKeHHt0 6aHKPOTCTBa

+paccurTaThCs C KpeJuTOpaMu

YT0 TaKoe HeCOCTOATE/TbHOCTh (DAaHKPOTCTBO) NpeAnpUATHs?

HEeCroCcoOHOCTh CIPABUTBLCS C TEKYIIIUMH T/1aTeXKaMu

+TIpU3HaHHAs CyJJOM WU 00bsIB/IEHHAs JOJDKHUKOM HEeCIoCOOHOCTh J0/DKHUKA Y/IOB/IETBOPHUTh
TpebOBaHUs KPeAUTOPOB U UCTIOIHUTDL 00SI3aHHOCTH T10 yIuiaTe 00s13aTe/IbHBIX MyIaTeXekn
3a/I0/DKeHHOCTb T10 3apab0THOM T/1aTe B TeueHHe BYX MeCsLeB

HEBBITIO/THEHHE IOTOBOPHBIX 00513aTe/TbCTB

KTo u3 HIDKenepeuyncIeHHBIX He HMeeT NMPaBa MHUI[UHPOBAThH CO3bIB COOpaHus
KpPeJUTOPOB NpeJNpPUATHUSA — AO/DKHUKA?

apOUTpa)KHBIN YIPaBJISIOLIUMA

apOUTpa)KHBIN Cy[

KOMUTET KPeJJUTOPOB

+KOHKYPCHbIe KPeJIUTOPbI U yIIOJTHOMOUEHHbIe OpraHbl, Tpeb0oBaHMsI KOTOPBIX TI0 JieHeXKHbIM
o0s13aTeIbCTBaM U 00s13aTe/TbHBIM T/IaTeKaM COCTaB/ISIOT He MeHee 10% oT o61ieit CyMmMbI
Tpe6oBaHU KPeJUTOPOB

Bo3HarpaxjeHne apoUTpa)KHOMY YIIPaB/ISIIOIIEMY YCTaHAB/IMBAETCA:

coOpaHueM KpeJuTOpPOB

CaMOpeTyMpyeMoi opraHu3aryiell apOUTPa)KHBIX YIPaBJISIOLINX
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yupeauTensaMu (Y4aCTHUKaMHM) I0/DKHUKA

+apOUTPa)XHBIM CYZIOM 10 TIPe/ICTaB/IEHNIO0 COOPAaHUS KPeAUTOPOB

ITpu npoBejeHNH KOHKYPCHOTO MTPOM3BO/ICTBA 00513aTe/IbCTBA Nepej; padOTHUKAMHM 110
3apab0THO¥ nyiaTe Oy yT YAOB/I€TBOPEHbI:

+B TIEPBYIO OUepe/b

BO BTOPYIO OUepe/b

B TPETBHIO Ouepe/b

BHE ouepeau

KT0 HecéT 0TBeTCTBEHHOCTh Mepe/] KPeJUTOPaMH 3a CBOeBPeMeHHOCTh PacuéToB Mo
AOJITaM B MepHOJ BHEIIIHEero yrnpaB/ieHus?

ob1riee cobpaHye y4aCTHUKOB

+BHELLIHUMN YIPaBJISOLAN

TPYJOBOH KOJIJIEKTUB TPeIPUITUS

apOUTpa)KHBIN Cy[

MupoBoe corJiaieHue 3To:

corviallieHue MeXx/y KpeAUuTopaMu TpeANpUsTHS JO/DKHUKA

TIPHUOCTAHOBJIEHHE VCIIOTHEHUSI JO/DKHUKOM JIEHeKHBIX 00513aTe/TbCTB U YII/IaThl 00s13aTe/TbHBIX
riaTexxen

corvialeHue MeX/y yIoJHOMOYEeHHBIM OPraHOM M ZI0/DKHUKOM

+coriaieHye Mex,y TpenpUsiTUeM I0/DKHUKOM U KpeguTopamu 00 OTCPOUKe M/ pacCPOUKe
TIaTeXKel WM CKUJKH C I0JITOB B LIeJIsIX TIPeKpalleH sl TPOU3BO/CTBA 110 JieJTy 0 OaHKPOTCTBE
Peopranusanus — 37o:

+U3MeHeHWe CTPYKTYPbI U CTaTyca MpeATpUsTHS

CJTASTHUE TIPeATTPUSTHIR

ripeoOpa3oBaHUe TIpeATIPUSATHI

C/TUSIHYE ¥ TIpeoOpa3oBaHue MPeATpUsTHIA

TToHATHSA «PHCK» U «HEOIPEeAe/TEHHOCTb»:

+TOXXeCTBEHHEI

Pa3/TMUHbI

TECHO CBs13aHbI

BOOOII[e He CBSI3aHbI

JocyaeOHas caHanysA NPeANPHUATHS — ITO:

TIpHBe/IeHNE ero CTaTyca B COOTBETCTBUE C 3aKOHO/IAaTe/TbCTBOM

W3MeHEeHHe CTPYKTYPbI MPeANpPUITHS

peopraHu3alysi CUCTeMBI YIPaBIeHUS]

+TIpoLieZiypa BOCCTaHOBJIEHUS T/IaTEKeCTI0COOHOCTH TIPeANpPUSTHS-I0/DKHUKA, IIPUMeHsieMast
ero yupeauTensiMu (y4acTHUKaMH), KpeAUTOPAMH Y UHBIMU JIUL[AMH B LIEJISIX TIPeAYTIPeXKA€HUS
OaHKpPOTCTBA.
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Tabmuua 8 — KpuTepuu o1jeHKM chopMHUPOBAHHOCTYA KOMIIETEeHLUM

Kopg u
HavMeHOBaHUe
VHJUKaTopa
JOCTW)KEHUS
KOMITeTeHLIUN
(uactn
KOMITEeTeHL1H)

Kputepuu onjeHnBaHus CpOPMUPOBAHHOCTH KOMITETEHLIUU

(4acTv KOMIeTeHL1H)

Ha 6a30BOM ypOBHe

Ha INOBLIIIEHHOM YDOBHE

COOTBETCTBYET OL|€HKe
«yJIOBJIETBOPUTEJTHHO»
50-64% ot
MaKCHUMaJIbHOr'o 6asia

COOTBETCTBYET
OLIEHKE «XOPOILIO»
65-85% ot
MaKCHMaJ/IbHOI'O
Oasna

COOTBETCTBYET
OLIeHKe «OT/IHYHO»
86-100% ot
MaKCHMaJ/IbHOT'O
Oana

N-1nkoc-3 Ocyirie-
CTBJ/II€T HOPpMAdTHUB-

Bnageer matepuanom
1o Teme, (opMUpyeT

Bnageer matepuanom
1o Teme, (hopMUpyeT

Brnageetr maTepuanom
110 Teme,

Hoe obecrieueHue coOCTBeHHbIe CY)X/IeHUsI | COOCTBeHHbIe pa3pabarbiBaeT
JlesiTeTbHOCTH Opra- | U OLIeHKH, HO CYXXeHUsI U OLIeHKH, | MpeJIoKeHUs I10
HU3ALUU TI0 yTIpaB- | UCITLITHIBAET HO JIOTyCKaeT yTipaBJ/ieHUIO
JIEHUIO PUCKaMH 3aTpyAHeHUs Mpy HETOUHOCTH TIPU pUCKaMHU, TUTaHHUPYeT
N-2nkoc-3 [1n1aHupy-| ocylliecTBIeHUN OCYILeCTB/IEHUU JiesiTeNTIbHOCTh B
eT JIesATeTbHOCTh TI0 | HOPMAaTHBHOTO HOPMAaTHBHOTO COOTBETCTBUU CO
yTIpaBJ/IeHUIO pUCKa- | obecrieueHus o obecrieueHust IO CTpaTeruuyecKuMu
MU B COOTBETCTBUHU | yIPaBJe€HUIO PUCKAMH B | yIIpaBJ/IeHUIO LesIsIMA
CO CTpaTernyecKMMU | COOTBETCTBUH CO pUCKaMH B OpraHu3alu,
L[e/IIMU OpraHr3aliy| CTpaTeruuecKuMu COOTBETCTBUU CO OpraHu3yer,
N-3nkoc-3 L[eJISIMH OpraHu3alii, CTpaTeruuecKuMu KOOD/IJUHUDYET
Opranusyet u TIpY OpraHu3alyy 1 L[e/ISIMH, TIPU HMHTEeTpPUPOBaHHYIO
KOOD/IUHUDYET KOOp/IUHAI[UN OpraHu3aluu u KOMILJIEKCHYO
WHTETPUPOBAHHYI0 | UHTETPHPOBAHHOM KOOp/JUHAITUN JiesiTe/TbHOCTh
KOMILJIEKCHYO KOMITJIEKCHOM VHTer pupoBaHHOM 1o ipa3/iesieHui 1o
JlesiTe/TbHOCTh JiesiTeTbHOCTH KOMIIJIEKCHOU yTipaBJ/ieHUIO
ro/ipa3jie/ieHUii o | roApaszesieHui 1o JiesiTeTbHOCTH pUCKamMu
yTipaBJ/ieHUIO yTIpaBJ/IeHUIO PUCKaMH To/ipa3/iesieHri 1o
pUCKamMu yTipaBJ/ieHUIO

pUCKaMH
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2 OHEHUBAHME IITMCBMEHHBIX PABOT CTYJAEHTOB,
PEI'VIAMEHTUPYEMbIX YYEBHBIM IIVITAHOM

[TrcbMeHHbIe PabOTHI 10 AUCLIUIIMHE YueOHBIM T/IaHOM He MPeJyCMOTPEHBI.
3 OIIPEJIE/IEHUE PE3YJ/IbTATA IIPOME)XXYTOYHOMN ATTECTAILIUA

dopma NpoMeXXyTOYHOW aTTeCcTaliuy Mo JUCLUIIIMHE SK3AMEH.
O1neHOUHBIEe MaTepuasibl U CPe/iCTBA /I IPOBEPKHU
c()opMHPOBAHHOCTH KOMIIETEeHIINH

ITKoc-3 Cnioco6eH K MJIaHUPOBAHHI0, KOOPAMHUPOBAHHMIO U HOPMAaTUBHOMY 00ecreueHHIo
UHTerpyupoOBaHHOM KOMILJIEKCHOH /lefiTe/IbHOCTH MOAAPa3/ie/IeHNH 10 YNPaB/IeHUI0 PUCKAaMH
B COOTBETCTBHUHU CO CTPaTerMuyeCKMMH Iie/IIMH OpraHu3aiuu

1.Ynpas/siemble npoLecchbl — 3TO:

TMPOL[eCChl, KOTZlJa HEBO3MOKHO MU3MEHUTh UX HallpaB/IeHHOCTh Y XapakTep;

TMpoLiecChl, KOTOPbIe He TIOAJat0TCs U3MEeHEeHUI0 NP CO3HaTe/IbHOM BO3/IeiCTBUM Ha HUX;
+Ipo11ecchl, KOTOPbIe TIOAJal0TCS U3MEeHEeHUIO TIPU CO3HaTe/TbHOM BO3/IeMCTBUU Ha HUX;
TIPOIIECChI, KOTOPbIE aOCOIOTHO YIIPaAB/ISIEMBI

2.B aHTMKPH3MCHOM ynpaB/ieHUH penialollee 3Ha4YeHUe UMeeT:

cTpaTeruvsi BHeJpeH s HOBILIECTB;

cTparerus 3apybeKHOro MHBeCTUPOBaHUS;

CTpaTervsi OpueHTal[M1 Ha paclliipeHre SKCIIOPTHOU [iesiTe/TbHOCTH;

+CTparerust yripaBjieHUst pUCKaMH.

3.Puck — MeHeHKMEHT — 3T0:

+yIipaB/ieHHe PUCKaMU, HallpaB/ieHHOE Ha CHWKEHME TI0TePb OT BO3MOXXHBIX HeraTUBHBIX
CUTYyalIU B MHTEIPUPOBAHHOMN KOMILJIEKCHOM AesiTeIbHOCTU MPeIpUSITUS

yIIpaB/IeHUe HeCOCTOSITETbHOCThIO (DAHKPOTCTBOM) U MPOL[ECCOM (PMHAHCOBOTO 03/]0POBJIEHHUS
TIpeATIpUATUS

yTipaB/ieHHe COCTOSITe/TbHOCTBIO U HeCOCTOSITTbHOCThIO (0aHKPOTCTBOM) MPeATPUSATHS
yrpaBJ/ieHhe COCTOSITe/TbHOCTBIO TIPeATIPUATUS

4.I'100aIbHBIN PUCK AB/IAETCA OTPAXKEHHEM IKOHOMHYECKOH CUTyalluH B:

pervoHe

0Tpac/v

pervoHe, 0Tpacv

+CTpaHe, OT/e/IbHbIX OTPAC/ISiX, perMOHaxX

5. B KpU3MCHBIX CUTyallUsIX BO3HUKAET MHOXKECTBO PHCKOB, pa3HOOOpA3HBIX MO CO/EPKaHHMIO,
HWCTOYHHUKY TMPOSIB/I€HNS, BeJIMUMHE BEPOSITHOCTH M pa3Mepy BO3MOXKHBIX TTOTEPb U HETaTUBHbBIX
MOC/IeACTBHI /11 JaHHOrO OM3Heca, a MHOTa SKOHOMMKH B 1jeioM. UTo HeoOX0oJuMo c/e/naTh
JUT1 MUHAMU3aLiuM PUCKOB B OpraHu3arum?

OrtBerT: B pganHO# cuTyaluu HeobX0JUMO CO3/aTh CUCTEMY YIIpaB/ieHUSI PUCKOM C
MpUBJ/iIeYeHNeM KBa/M(ULIMPOBAHHBIX «PHUCKOBBIX MeHe/PKEepOB» -  CIEeLMaJIMCTOB  TI0
YIPaBJ/IeHUIO B PUCKOBBIX CUTYaL[UsX.

6. Korga CTaHOBWTCS SIBHBIM HEW30€)KHOCTb KPHU3HCA, HEBO3MOXXHOCTh €ro YCTPaHUTh WJIU
3aMeJ/IuTb, B CTpPaTerMyd AHTUKPU3KWCHOI'O YIIpaB/ieHUs T[JIaBHOE BHUMaHMWe YessieTCs
npobseMaM BbIXOJla M3 Kpu3uca, [IpPOKOMMEHTHpYWTe, C UeM CBsi3aH BbIXOJ, M3 KpH3HcCa B
opraHusaruu?

OrtBerT: Brixos ¥3 Kpu3uca CBsi3aH C yCTpaHEHWEeM TPHUUMH, BBI3BABLUKX €r0, MPOoLecC
MJIaHUPOBaHUsI 3TOTO BbIXO/Ja MO)KHO Ha3BaThb AHTUKPWU3UCHOW CTpaTerved, a IpoLecc
peanu3alyy 3TOM CTpaTeruy — TaKTUKOW aHTUKPU3UCHOTO YIIpaB/ieHUs MoApa3ze/ieHri.
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7. OnipefieUTh BO3HUKHOBEHME U paclio3HaBaHWe KpH3KCa B OpraHu3aijii. OTO MOTYT ObITh:
OtBeT: @daKTOpbI — HACTOPAXKUBAIOIIIME COOBITHS;

CUMOTOMBI — MPOSIB/IEHHEe KPU3UCHBIX SIBJIEHUM;

[TprunHBI — UCTOUHKUKU BO3HUKHOBEHUST KpH3UCa
8. UTo 1eXKUT B OCHOBE OpPraHU3alMOHHBIX OTHOLLEHWH 1 OLIeHKU pe3y/ibTaToB TPy/a
OT/leNTbHBIX paOOTHUKOB, TIO/[pa3/ie/ieH|i U OpraHU3al[iu B 1eJIoM?
Otget: Llemm
9. O1jeHKa ¥ KOHTPOJIb BBITIO/THEHUSI CTPaTerMy HaripaB/ieHbl Ha BbISICHEHME TOT0, B KaKOW Mepe
KOMIJIEKCHas1 [iesiTe/TbHOCTh peau3aliui CTpaTeruv MPUBOJUT K JOCTHXKEHUIO CTpaTernuecKux
Ljeqieid OpraHv3salyy — 3TO SBJISIeTCS:
OTBeT: NoC/aeJHUM ITArlOM AaHTUKPU3UCHOTO CTpaTernuecKoro yrpaBjieHust

OKkoHuaTe/IbHbIe pe3y/nbTaThl 00yueHus (popMHUPOBAHUS KOMIETEHIUI) OTpeZe/sTFOTCS
TIOCPeJICTBOM TiepeBo/ia 0asuioB, HAOpaHHBIX CTYJEHTOM B TIPOLIECCE OCBOEHUS JUCLIUTUTUHBI, B
OLIeHKU:

— 6a30BbIli ypoBeHb CHOPMHUPOBAHHOCTU KOMITETEHLIMM CUMTAETCs JOCTUTHYTBIM, eC/H
pe3y/sbTaT 00yueHUs] COOTBETCTBYET OLleHKe «yJ0BIeTBOPUTe/bHO» (50-64% OT MaKCHMaIbHOTO
6asa);

— TIOBBILLIEHHbIA YPOBeHb C(OPMUPOBAHHOCTH KOMIIETEHLIUU CUUTAETCS] JOCTUTHYTHIM,
ecid pe3yabTaT 00yueHHs] COOTBETCTBYET OLleHKaM «XOpoIo» (65-85% 0T MakcMMasbHOTO
6ania) u «oTIMYHO» (60s1ee 86% 13 MaKCUMaJIbHOTO Oasa).

4 TIOPSI/IOK ITPOBEJEHUSA IIOBTOPHOU
IMPOMEXXYTOYHOM ATTECTAIIUA

dopma NpoMeXXyTOYHOW aTTecTalvy M0 JUCLUIUIMHE 5K3AMEH.

[ToBTOpHAs MpOMe)XyTOYHas arTecTalys IO AUCLIUIUIMHE TPOBOJUTCS C WCIIOIb30BaHUEM
3aZlaHUM /1711 OLIEHKW C)OPMHUPOBAHHOCTH KOMITETEHIIMH Ha 0a30BOM YpPOBHE I10 BCEM TeMaM,
BXOJSLIMM B CTPYKTYPYy [JWCLMIUIMHBI 32 CeMeCTp, II0 UTOraM KOTOpPOro CTY[EeHT HMeeT
aKa/leMU4eCKyto 3a/l0/KeHHOCTb.

Tabnuua 9 — KpuTepuu o1jeHKM chopMHUPOBAHHOCTYA KOMIIETEHLUH

KO,E[ N HaMM€HOBaHHE€ MHAWKATOPDA
AOCTH)XEeHHA KOMIIeTeHIIUN (‘—IaCTI/I

KpI/ITepI/II/I OLleHHBaHHA CCl)OpMI/IpOBaHHOCTI/I
KOMIIeTeHIIMH (T-IaCTI/I KOMHETEHL[I/II/I)

KOMIEeTeHLNM) Ha 6a30BOM ypOBHE
COOTBETCTBYET OL[€HKe «Yy/I0BJIeTBOPUTETbHO»
50-64% oT MakCUMa/ILHOTO Oasuia
B/IaZieeT MaTepuajioM TI0 TeMe, HO WCIIbITbIBAeT
NO-1rkoc-3 OcyliecTBsieT | 3aTpyJHEHUs TIPU OCYIL[eCTB/IEHUA HOPMAaTHBHOIO
HOpMaTUBHOE obecrieueHue | obecrieueHUs1  eATeMbHOCTH  OpraHU3aldd 10
JlesITeTbHOCTH opraHu3aluu T0 | yIpaBJ/ieHHUI0 pUCKaMu

YIpaBJ/JIEHUO PUCKAMH

NO-2nkec-3 IlnaHupyer [essTebHOCTb
1o yIIpaBJIeHUIO pucKamu B
COOTBeTCTBUM CO  CTpareruyeCKUMU
LieJIIMU Opra’Hu3anuu

B/Ia/ieeT MaTepHuaJioM II0 TeMe, HO HCIIbITbIBAET
3daTPYAHEHUA IIDU IUVIAHUPOBAHWKW [AeATEe/IbHOCTHU B
COOTBETCTBHUU CO CTpATErMUYE€CKUMMU LeJIAMU

N O-3nkoec-3 Opranusyer U KOOpAUHUDPYET|
VHTEIPDUPOBAHHYI0 KOMIUIEKCHYIO /Jies-
TeJILHOCTb TI0Jpa3/ie/IeHuil 110 yIipasiie-|

HHIO PUCKaMU

B/a/leeT MarepuasioM IO TeMe, HO HCIbIThIBAeT
3aTpyJHeHUs] TIPU OpraHu3al[id W KOODPJAWHAL[UU
JleTeTbHOCTH  TIOJpas/ie/ieHii 10 yrpaBJ/ieHUI0
pUCKaMU
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