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ITacnopT ¢oHAa O1]€HOYHBIX CPe/ICTB

Tabsuia 1

Mopynb AUCLUTITUHEI

dopmupyemele
KOMITeTeHLIUU U/IN UX
4acTu

OrnieHOUHBIE
Marepuanbl U
CpeJicTBa

KomuuecTtBo

Tema 1. ®yHKIIMOHUPOBaHUe
9KOHOMUKU B YCJIOBUSAIX PbIHKA

ITKoc-4 CrniocobeH ocCyiiiecTH
CTpaTeruueckoe yrpaBjieHHe
rpolieccamu TJIaHUPOBaHUS

TPOU3BO/ICTBEHHBIX PeCypCO
TPOU3BO/ICTBEHHBIX MOIIHO(]

TectupoBaHue

20

Tema 2. Konyernimu
CTpaTeruyeckoro yrpaBjieHus

ITKoc-4 Cnocoben
OCYIIECTBJISITh
CTpaTeruuecKkoe
yIipaBJ/IeHHE TPOL[eCcCaMu
TIJIaHUPOBAHUS
TIPOM3BO/ICTBEHHBIX
pecypcoB 1
TIPOM3BO/ICTBEHHBIX
MOILIHOCTeN

TectupoBaHue

20

Tema 3. TeopeTnueckue
CTpaTervuy U MpoeKThbl

ITKoc-4 Cnocoben
OCYIIECTBJISITh
CTpaTeruuecKoe
yIipaBJ/IeHHE TPOL[eCcCaMu
TIJIaHAPOBAHUS
TIPOM3BO/ICTBEHHBIX
pecypcoB u
TIPOM3BO/ICTBEHHBIX
MOILIHOCTeMN

TectupoBaHue

20

Tema 4. Opranu3zauys
MPOTHO3UPOBAHUS U
TJIaHUPOBaHUS

ITKoc-4 Cnocoben
OCYIIECTBJISITh
CTpaTeruuecKoe
yIIpaBJ/IeHHE TPOL[eCCaMU
TIJIaHUPOBAHUS
TIPOM3BO/ICTBEHHBIX
pecypcoB 1
TIPOM3BO/ICTBEHHBIX
MOILIHOCTeMN

TectupoBaHue

20

Tema 5. [InanvpoBanue
TPOM3BO/CTBEHHBIX PeCYPCOB U
TPOM3BO/CTBEHHBIX
MOIITHOCTeM

ITKoc-4 Criocoben
OCYIIECTBJISITh
CTpaTeruuecKkoe
yIIpaBJ/IeHHE TPOL[eCcCaMu
TIJIaHUPOBAHUS
TIPOM3BO/ICTBEHHBIX
pecypcoB u
TIPOM3BO/ICTBEHHBIX
MOILIHOCTeN

Kowmrmnekr
3a/1au ISt
KOHTDPOJIbHOM
paboThI

Tema 6. Kanamnbr
TOBapO/ABW>KEHUSI

ITKoc-4 Criocoben
OCYIIECTBJISITh
CTpaTeruuecKoe
yIIpaBJ/IeHHE TPOL[eCCaMU
TIJIAHUPOBAHUS

TectupoBaHue

20
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TIPOM3BO/ICTBEHHBIX
pecypcoB U
TIPOM3BO/ICTBEHHBIX
MOILIHOCTeN

Tema 7. IIpoaBuKeHre TOBapa

[TKoc-4 Cnocoben
OCYIIECTBJISITh
CTpaTeruuecKkoe
yIipaBJ/IeHHE TPOL[eCcCaMu
TIJIaHUPOBAHUS
TIPOM3BO/ICTBEHHBIX
pecypcoB 1
TIPOM3BO/ICTBEHHBIX
MOILIHOCTeN

TectupoBaHue

20

8. Mexx1yHapO/IHbI!1 MapKeTHHT
Y MapKeTUHT yCIyr

ITKoc-4 Cnocoben
OCYIIECTBJISITh
CTpaTeruuecKkoe
yIIpaBJ/IeHHUE TPOL[eCcCaMu
TIJIaHUPOBAHUS
TIPOM3BO/ICTBEHHBIX
pecypcoB u
TIPOM3BO/ICTBEHHBIX
MOILIHOCTeMN

TectupoBaHnue

20




1 OOEHOYHBIE MATEPUAJIbI, HEOBXOJAVMBIE /1A
OIIEHKU 3HAHWI, YMEHU 11 HABBIKOB JEATE/IbHOCTU
B ITPOIECCE OCBOEHUMA JUCLHIUII/IMHBI

Tabmuua 2 — dopmupyemMblie KOMIETeHLUN*

O1ieHOUHBIE

Kon 1 HauMeHOBaHUe Ko/ v HauMeHOBaHMe UHIUKATOPa AOCTKEeHUS MATEDHALL
KOMITIeTeHLIuH KOMMeTeHLUM (UaCTh KOMITeTeHLIUM) P

Y Cpe/iCTBa

ITKoc-4 Cnocoben
OCYIIECTBJISITh
CTpaTeruuecKoe
yIipaBJ/ieHUEe
rporieccaMu
TIJIaHUPOBAHUS
TIPOM3BO/ICTBEHHBIX
pecypcoB 1
TIPOM3BO/ICTBEHHBIX
MOIITHOCTeM

(DyHKLlI/IOHI/IpOBaHI/Ie SKOHOMUKHU B YC/IOBUAX DBIHKA

N-11koc-4 [IpOBOAUT KOMIT/IEKCHOE M3yUYeHHe
KOHBIOHKTYPBI PbIHKA

TectupoBaHue

KOHL[EHL[I/II/I CTPATErM4eCKOro yripaBJ/IEHUA

N O-3nkoc4 OCylLlecTBisieT cTpaTeruyeckoe
yIipaBJieHHe 1poLeCcCaMy IIJIaHUPOBaHUS
JieATeIbHOCTH OpraHU3aliy, OFPKeTUPOBAaHUS U
MOHMUTOPHHTIa BBINIOJIHEHUS [TPOEKTOB U IIPOrpaMm

TectupoBaHue

TeOPETI/I‘—IECKI/Ie CTPATEIri U IIPOEKTHI

N -211k0c-4 Pa3pabaTbiBaeT OCHOBHBIE TTOJIOXKEHUS
CTpaTervy pa3sBUTHS OpraHu3aLuiy,
TeXHOJIOTMYeCKOW ¥ UHHOBALIMOHHOW TIOJIUTUKH
N O-3nkoc4 OCylliecTBisieT cTpaTeruyeckoe
yIipaBJieHHe [poLeccaMy I1JIaHUPOBaHUS
JieATeIbHOCTH OpraHu3aliy, OF0KeTUPOBaHUS U
MOHUTOPUHIA BbITIOJIHEHUsI [IPOEKTOB U [POrpaMMm

TectupoBaHue

OpFaHI/IBaL[I/IH IMPOrHO3MPOBaHNA U IJIAHWUDOBAHUA

N-11koc-4 [IpOBOAUT KOMIT/IEKCHOE M3yUYeHHe
KOHBIOHKTYPBI PbIHKA

N I-211k0c-4 Pa3pabaTbiBaeT 0CHOBHBIE TTOI0KEHUS
CTpaTervuy pa3BUTUSI OpraHU3aLiH,
TEeXHOJIOTUYeCKOM U MHHOBALIMOHHOM MOJIUTUKU

N O-3nkoc-4 OcyiuectBisieT cTpareruyeckoe
yrpaBJieHue rpoLieccaMu TJIAHWPOBAHUSA
JiesITe/IbHOCTH OpraHu3alivy, OrpPKeTUPOBaHUS U
MOHUTOPUHI'A BBITIOJIHEHUS TIPOEKTOB U TIPOrpaMm

TectupoBaHue

H]'IaHI/IpOBaHI/Ie IMMPON3BOACTBEHHBIX PECYPCOB M MPOU3BOACTBEHHBIX

MOIITHOCTeM

N-11koc-4 [IpOBOAUT KOMIT/IEKCHOE M3yUYeHHe
KOHBIOHKTYPBI PbIHKA

N I-211k0c-4 Pa3pabaTbiBaeT 0CHOBHBIE TTOI0KEHUS
CTpaTervy pa3sBUTHS OpraHu3aLuiy,
TeXHOJIOTMYeCKOW ¥ UHHOBALIMOHHOW TIOJIUTUKH

N O-3nkoc-4 OcyiuectBisieT cTpareruyeckoe
yIpaBJieHue rporeccamu IJIaHUPOBaHUs
JlesITe/TbHOCTH OpraHu3alyy, OrKeTUPOBaHUs U

Kowmrmnekr
3a/1au st
KOHTPOJIbHOM
paboThI
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MOHHWTOPHWHI'A BBITIOJIHEHWA ITPOEKTOB U IIPOTrPdMM ‘

Kanans! TOBAPOABWIKEHUA

N-111koc-4 [IpOBOAUT KOMIT/IEKCHOE M3yUYeHHe
KOHBIOHKTYPBI PbIHKA

TectupoBaHue

IIpoaBrKeHue ToBapa

N-11koc-4 [IpOBOAUT KOMIT/IEKCHOE M3yUYeHHe
KOHBIOHKTYPBI PbIHKA

TectupoBaHue

Mex1yHapOHbIM MapKeTUHT U MAPKETHHT YCJIyT

N-11koc-4 [IpOBOAUT KOMIT/IEKCHOE M3yUYeHHe
KOHBIOHKTYPBI PbIHKA

N I-211k0c-4 Pa3pabaTbiBaeT 0CHOBHBIE TTOI0KEHUS
CTpaTervy pa3sBUTHS OpraHu3aLuy,
TeXHOJIOTMYeCKOW ¥ UHHOBALIMOHHOW TOJIUTUKH

N O-3nkoc4 OCylLiecTBisieT cTpaTeruyeckoe
yIpaBJieHHe MpoLjeccaMy IJIaHUPOBaHUS
JieATeIbHOCTH OpraHu3alyiy, O0PKeTUPOBaHUS U
MOHUTOPUHI'A BBIMIOJIHEHUS TIPOEKTOB U TTPOrpaMm

TectupoBaHue

Tema 1. DyHKIHOHMPOBaHHe 3KOHOMHUKH B YC/IOBUSAX PhIHKA
TectupoBanue (TC)

Bbibepume 00uH npasu/ibHbIll 6apUAHM:

Eciu CIipoC MmpeBbIIIAET TIIPEA/I0OKEHUHE, TIOoCIOACTBYET JUKTAT HpOI/I3B0}I[l/ITEJIEﬁ H

MpojaeTcs TO, UTO IIPOU3BOJAUTCA, TO TAKasA CUTyaL[Usl MMeeT Ha3BaHUe:
CoBepiieHHast KOHKYpeHLUS

PuIHOK mokyriatesns

MoHormovst

+ PBLIHOK TpojaBLja

Eciu npepiokKeHue IMpeBbIIIAET CIOPOC W IMPOU3BOAUTCA TO, YTO HEOGXOJII/IMO

MOTPe0UTe/TI0, TO TAKasl CUTYyalisi KMeeT Ha3BaHHe:

CoBepllieHHas1 KOHKYpEeHLUS

+ PBLIHOK TOKyTIaTe/sis

MoHorous

PriHOK 1ipoaBLja

Crpoc Ha ToBap, Kak Kareropusi MapKeTHuHra — 3To:

Hyxza B KOHKpEeTHOM BU/ie POAYKLIMU

[ToTpebHOCTB B TOBape

+ IToTpeGHOCTH B TOBape, KOTOpasi MOXKeT ObITh OTl/IaueHa ToTpeduTeieM

[IpaBunbHOrO OTBETA HET

3anpoc Ha TOBap, KaK KaTeropusi MapKeTUHra — 3To:

+ HyXJ1a B KOHKPETHOM BH/Ie MPOJYKLIMU

[ToTpebHOCTB B TOBape

[ToTpeObHOCTH B TOBape, KOTOpast MOXKeT OBbITh OTIaueHa oTpeduTesiemM

[IpaBuibHOTO OTBETA HET

Kakoe #3 yKa3aHHBIX OIpe/e/IeHUd COOTBETCTBYeT MapKeTHHIOBOMY

pBIHKa?

PBIHOK — 3TO Hace/ileHUe JaHHOTO peruoHa

PBIHOK — 3TO YacT noTpebuTe/el, THTePeCYIOLUXCS TOBapaMH Ballie (PUpMbI
6

orpeaej1eHuro




PBIHOK — 3TO TMOTpeOWTe/Nr, KOTOpble UMEIOT (PMHAHCOBBIE BO3MOXXHOCTH /ISl TIpUOOpeTeHust
TOBapa
+ PBIHOK — 3TO COBOKYIHOCTh MOTeHLMaIbHBIX U CyIleCTBYIOIIMX MOTpebuTeneit
Kakas 13 nepeunc/ieHHbIX HIDKe (DYHKIMH He SIB/ISIeTCA MapKeTUHI0BoM (pyHKIuen?
duHaHCOBas
[TpousBoacTBeHHAs
+ Ornpegesnstonasi pUcK
AHanu3upyrolas ppIHOK
Kakoii W3 [eBH30B 0ToOpaXkaeT co/iep>kaHHe TPUHIHWIA MapKeTuHra «BimsHue Ha
PBIHOK»:
[TpousBoAWTE TO, UTO MPOZAETCS, @ He NPOJaBaTh TO, YTO MPOU3BOAUTHCS»
+ «[ToTpebuTenb-KOpoJib»
«Co3paBast ToBap, co3ziaBaii 1 oTpebuTesisi»
NPaBUJILHOTO OTBeTa HET
Kakoii u3 ieBU30B 0TOOpaXkaeT co/iep)kaHue MPUHIMIIA MapKeTHHra «3HaHUe PhIHKa»:
+ «[Ipou3BOAUTH TO, YTO MIPOJAETCS, a He MPOoJiaBaTh TO, YTO MPOU3BOAUTHCS»
«[ToTpebuTeb-KOPOJIb»
«Co3paBasi ToBap, co3ziaBaii M oTpebuTesisi»
NPaBWJILHOTO OTBETa HET
Kakoii u3 ieBH30B 0TOOpa)kaeT cojep>kaHve MPUHLIMIA MaPKeTUHTa «MPHUCMIOCo0/IeHne K
HU3MEHEeHHAM PbIHKa»:
«[Ipon3BOANTH TO, UTO MPOJAETCS, a He NIPOJaBaTh TO, UTO NMPOU3BOJUTHCS»
«[ToTpebuTeb-KOPOIb»
+ «Co3paBast ToBap, co37aBaii u notrpeduTess»
[IpaBunbHOrO OTBETA HET
IToTpe6HOCTH- 3TO?
KosimuecTBo fieHer, KOTOpoe TMOTpeOUTe/lb MOXKET UCIIO/Ib30BaTh /il YAOBJIETBOPEHUS] CBOMX
HYX/,
+ Hyka, BorioleHHas B KaKyt0-TO KOHKPETHYIO (hopMy
ToBap, KOTOPBIH CMIOCOOEH YAOBIETBOPUThL HYXKAY MOTpeOUTE IS
[IpaBuibHOTO OTBETA HET
PbIHOK NOKymaTe/is onpeje/iseT CUTyalio, KOr/ia Ha PbIHKe 0TMeyaeTcs?
GoJIb1I0€ YKC/I0 TIOTpebuTeeit
+ IpeBbILIEHHE MTPe/IJIOXKEeHHST HaJl CIIPOCOM
[IpeBrIllIeHMe cripoca Haj, MpeJio>KeHreM
NPaBWJILHOTO OTBETa HET
Korpa Bo3HMK MapKeTHHI KaK PbIHOUHAsA KOHIIeNIusa?
1109
+1902
1802
1209
OTKyAa Geper cBoe HaYa/I0 MAPKETHHL ?
Nranusa
BenukoOGpuTaHus
+CIIIA
[Topryranus
Kaky1o cucTemy mpejcTaB/isieT C000ii MAapKeTHHI?
[IpousBojcTBEHHYIO
CobITOBYIO
+I1poun3Bo/iCTBEHHO-COBITOBYIO
[IpaBuibHOTO OTBETA HET



Cnoco0d BbIXOAa Ha 3apy0eXHbId PBHIHOK, NPH KOTOPOM 3apy0e)XHasi KOMIaHHA
MpejoCcTaB/isAeT KanUuTal B 00MeH Ha yC(IYyrd MeHe/P)KMeHTa MeCTHOMH KOMIIaHUH
JIMLIeH3MpOBaHue

No/psiiHOE TIPOM3BO/CTBO

COBMECTHOE B/ia/ileHue

KOCBEHHBIU 3KCIOPT

+yrpaBjieHue 10 KOHTPAaKTy

YnpaBieHue 1o KOHTPAKTy He MOXKeT OCYIIeCTB/ISITHCA Yyepes:

+ uLeH31poBaHue

cybrioapsiiHbIe POX3BO/ICTBE

MPOM3BO/ICTBO 110 KOHTPaKTy

(hpaHyali3uHT

CerMeHTansi MeXAyYHapOJAHOr0 PbIHKA — 3TO:

+ pa3jie/sieHre PbIHKA Ha MOJ00HbIe TI0 OTpeZie/IeHHBIM ITPU3HAKaM I'PYIITbI TIOKyTaTesnen
TIpOLiecC UCC/Ie[l0BaHUs M0BeJleHHs MOKyTaTesnen

CpeACTBO TIOBBIIIeHUs 3(HEKTUBHOCTH LEHOOOpa30BaHUs

Croco0 TMOBBIIIEHUS TPUObLIeH PUPMBI

Tabmua 3 — KpuTepuu o1jeHKM chOpMHUPOBAHHOCTA KOMIIETEHLUM

Kol i Kputepuu onjeHBaHus CQOPMUPOBAHHOCTH KOMIIETEHLIUU
A (yacTM KOMIEeTeHLIMH)
HavMeHOBaHue
Ha 6a30BOM ypOBHe Ha IOBBIIIIEHHOM YPOBHe
VH/MKaTopa
COOTBETCTBYeT COOTBETCTBYeT
JOCTHKEeHUs COOTBETCTBYET OL|eHKe
KOMIIeTREHIIY VIIOBIETEODHTEILHOY OLIeHKe «XOPOLLIO» OLIeHKe «OTJIUYHO»
YA P 65-85% ot 86-100% ot
(uactn 50-64% ot
MaKCUMaJ/IbHOTO MaKCUMaJ/IbHOT O
KOMITeTeHL1H) MaKcuMasibHOro Oasia
6ania 6ania
NO-11koc-4 Bnapgeet marepuanom Bnapgeet marepuanom | Bnageer matepuaniom
[IpoBoguT 1o Teme, (opMUpyeT 1o Teme, GpopMUpyeT | Mo Teme, (popMUpYyeT
KOMIUIEKCHOe CcOOCTBeHHbIe CY)X/IeHUs1 | COOCTBeHHbIe coOCTBeHHbIe
v3yuyeHue Y OL|eHKH, HO CYXXJIeHUs U OLIeHKH, | CY)KZEHUS U OLIeHKH,
KOHBIOHKTYPBI VICIIBITHIBAET HO JIOIyCKaeT IIpY KOMILJIEKCHOM
PbIHKA 3aTpy/AHeHUs HEeTOYHOCTH V3y4yeHuu"
TIpU U3yYeHUU NIPU KOMITJIEKCHOM KOHBIOHKTYPBI
KOHBIOHKTYPBI DbIHKa. V3y4YeHUU PBIHKa.
KOHBIOHKTYPBI
PBIHKA.

Tema 2. KoH1jenuu cTpaTeruyeckoro ynpasjieHUus

TectupoBanue (TC):
Bbibepume 00uH npagu/ibHbIli gapuaHm omeemad.
Kakoe onpepesienue crparerum fgaét B./l. MapkoBa, C.A. Ky3HerjoBa:

+3TO reHepasnbHas Mporpamma JeNicTBUN

5TO MPOL[eCC NPUHATHUSA U OCYLIECTB/IeHUsI CTPAaTernueCcKuX perieHun

3TO OBICTPO pa3BUBAIOLIASACS 00/1aCTh HAYKH U MPAKTHKH

3TO MOWCK 3()()eKTUBHBIX IMyTeU M0 BHINOIHEHUIO 3alaHUN
BbijjenuTe npaBuIbHOE MPOO/DKeHHE NPUBEJAEHHOr0 HIDKe yTBepx/aeHus. Ilepedgpasupysn
I1. Ipykepa, . Aucod¢ numer: «CTpaTernueckoe njiaHupoBaHue — 3TO ylpaBJ/ieHHUe 10
1JlaHaM, a cTpaTernuecKuii MeHe/PKMEHT — 3TO yIpaB/ieHHeE M0 ...»:
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OpHeHTHpaM
L[eJIsIM
TporpaMmmamM
+pe3y/nibTaTaM
IIpoekram
IIpeanochl/IKaMU Pa3BUTHS CTPAaTernyecKoro ynpassjieHus B Poccuu ABIAIOTCA:
ObICTpbIe U3MeHeHUsI BHElLlTHel Cpe/ibl TIPeATIPUSTHIA
TIPOUCXO/ISAIIIE UHTEr PALMIOHHBIE TTPOLIeCChI
riobanu3anus O1u3Heca
+ BCe OTBETbI BEPHBI
BTOpBIM 3TanoM CTpaTeru4eckoro MeHeP)KMeHTa SIB/IAeTCS:
KPaTKOCPOYHOe TJIaHUPOBaHKe
CTpaTernyeckoe TIaHUPOBaHKe
KPaTKOCPOYHOE U CTpaTeruueckoe rjaaHApOBaHHe
+/10JITOCPOYHOE TJITAHUPOBaHUE
TpeTHii 3Tan CTpaTern4ecKkoro MeHePKMeHTa — 3TO:
JIOJITOCPOYHOE T/IAHUPOBaHUE
CpefHeCpOYHOe TIaHUPOBaHKe
KPaTKOCPOYHOe TJIaHUPOBaHKe
+cTparernyeckoe TIaHUPOBaHKe
Kakoe KO/IMYeCTBO 3TanoB MPOXOAUT CTPATerHUeCKHil MEHEePKMEeHT:
OJIH
JiBa
TpU
+yeThIpe
I' naBHBIN MOKa3are/b — MPOrHO3 CObITa — 0a3MPOBaJICA HA:
+3KCTPAIoJISILUY TPOJaK B MPeJbIAYIIIE TOAbI
Or0/PKeTHPOBaHUU
KOHTpOJIe
Or0/PKeTUPOBAHUM U KOHTPOJIE
Jo/rocpouHoe nyilaHHpPOBaHHE OCHOBHIBA/IOCH Ha:
CTpaTernyeCcKOM TIaHUPOBAaHUU
CpeHeCPOYHOM T/TaHMPOBAaHUU
KPaTKOCPOYHOM TJTaHMPOBaHUU
+3KCTPAroJISILUY CJIOXKUBIIMXCS B TIPOILJIOM TeHAEHIUN Pa3BUTHST (PUPMBbI
Bo/BIIMHCTBO KOpHopanuii M0 BCeEMYy MHPY Haya/id Mepexoj OT CTPaTern4yeckoro
IUIAHUPOBAHMSA K CTPaTern4ecKoMy MeHe/PKMEHTY HauasIcsl K:
+1970 - M rogam
1960 — M rogam
1980- M rogam
1990 — M rogam
AKIIeHT B ynipaB/IeHHH /J|0/IT0OCPOYHBIM IJIAHHPOBAaHHEM Harpas/ieH Ha:
+TIpe/iBUZIeHUE
WCCrieJOBaHUE
TBOPUYECTBO
CTabU/IbHOCTD
AKIIeHT B ynpaB/IeHHH CTPaTernyecKuM IJIaHUPOBAaHHWEM HampaBJ/ieH Ha:
Tipe/IBU/IeHUe
+UcciejoBaHe
TBOPUYECTBO
CTabU/IbHOCTL/PEaKTUBHOCTh
AKIIeHT B ynpaB/IeHHH CTPaTernyeCKUM MeHe/PKMeHTOM HamnpasJieH Ha:
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rpeiBUeHre
ycciejoBaHue
+TBOPUYECTBO
CTabM/IbHOCTL/PEAKTUBHOCTD
AKIIeHT B ynpaB/ieHHH 010/)KeTHPOBaHHEM HampaBJieH Ha:
rpeiBUeHre
ycciejoBaHue
TBOPUYECTBO
+CTabM/IbHOCTL/PEAaKTUBHOCTD
OcHoOBa ynpaBJ/ieHUsI 0I0/PKeTUPOBAHUS — 3TO:
r3MeHeHHe CTpaTeruueckKux ro3uLiui
yueT pa3BUTHS PbIHKA U BHEIIHeH cpe/ibl
rpe/iBU/ieHNe pOCTa, OCHOB U BO3MOXKHOCTEN
+KOHTPOJ/Ib OTKJIOHEHU!, KOMIUIEKCHOE yIpaBJieHue NpoLieccaMy IJIaHUPOBaHUs
OcHoBa ynpasjieHHs J0/ITOCPOYHOr0 MJIAHUPOBAHUA — ITO:
r3MeHeHHe CTpaTeruueckKux ro3uLiui
yueT pa3BUTHS PbIHKA U BHEIIHeH cpe/ibl
+TpesiBU/IeHHe POCTa, OCHOB U BO3MOXKHOCTEN
KOHTPOJIb OTK/IOHEHW!, KOMIIEKCHOE YIpaBJieHue
OcHoBa ynpaB/ieHHUsl CTPaTeruyecKoro nJiIaHMpoBaHUs — 3TO:
+13MeHeHre CTpaTeruuecKrx Mo3uLvm
yueT pa3BUTHS PbIHKA U BHEILIHel cpe/ibl
rpe/iBU/ieHNe POCTa, OCHOB U BO3MOXKHOCTEU
KOHTPOJIb OTK/IOHEHW!, KOMIIEKCHOE YIpaBJieHue
OcHoBa ynpaB/ieHHsl CTPaTeru4yecKoro MeHe/PKMeHTa — 3T0:
r3MeHeHHe CTpaTeruuecKux ro3uLiuii
+yueT pa3BUTHs PbIHKA U BHEIIHEelN cpe/ibl
rpeJiBU/ieHNe pOCTa, 0CHOB U BO3MOXKHOCTEN
KOHTPOJIb OTK/IOHEHW!, KOMIIEKCHOE YIpaBJieHue
OrpoMHbIM NPOPLIBOM B TEOPUM CTPaTeru4yeckoro IUIAHUPOBAaHUA SIBI/IACh
"KoHKypeHTHBIe cTpaTeruu" aBTopa:
N.Aucodda
+M.Iloprepa
H.Yanzamnepa
@.Teitnopa
IIpeanocbiiKaMu pa3sBUTHA CTPaTeruyecKoro ynpas/jieHusi B Poccum ABIAIOTCA:
ObICTpbIe U3MeHEeHUs BHEIIIHe Cpe/ibl TIPeATpUsITUS
MPOMCXOJSAIIIME UHTeTrPaLOHHbIE TPOLIeCChI
riobanu3sanus 6u3Heca
+BCe OTBEeThbl BEPHBI
K uncny crparernyecKux pemnieHUN MO)KHO OTHECTH:
PEKOHCTPYKLIMIO MpeArpUsITHS
TNJIaHUpOBaHKMe MPOU3BO/ICTBEHHBIX PECYPCOB Y MIPOM3BO/CTBEHHBIX MOIIIHOCTEMN
BbIXO/] Ha HOBbIE PBIHKU COBITa
ripyoOpeTeHue, C/IMAHNE TIPeATIPUITHN
+BCe OTBEeThbl BEPHBI
OTKpBIThIE BOITPOCHI

pabdoTa

HPOLIECC IMPUHATHUA W OCYILECTBJ/IEHHsA CTPATErMUYEeCKHUX pEMEHHﬁ, LHEeHTpd/IbHBIM 3BE€HOM
KOTOPOIr'o ABJIA€TCA CTpaTEFI/I‘JECKI/If/i BbI60p, OCHOBAHHLIN Ha COIMOCTaB/IeHUU COOCTBEHHOTO
peCypCHOI'O MnoTeHL{d/la OpraHru3aljiid C BO3MO>KHOCTSAMH U YI'PO3dMU BHEIIHETO OKPYXE€HUHs, B

KOTOPOM OHO [IeMCTBYeT — 3TO:
OtBet: CTparernyeckoe yripaBjieHUe
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OrnpefiesiuTe Cojiep>kaHue CTPATeryuu

Bce peiictBusi  ¢upMmbl
MIPOM3BO/ICTBEHHbIE PeCypChl

(kauecTBO, CEPBUC) SIBJISIIOTCS MOJUMHEHHBIMU;
OtBet: CTpaTterus JMJepcTBa B HU3KUX U3JepKKax.

N ee DpeleHrsa HallpaB/JAKTCA Ha COKpdlleHue

Tabmua 4 — Kputepuu o1jeHKM chopMHUPOBAHHOCTU KOMIIETEHLUM

3aTpaT Ha

U TPOU3BOACTBEHHLIE MOIHOCTHU; IIpOUYME XdPaKTEPUCTHUKKU

Kputepuu onjeHBaHus CQOPMUPOBAHHOCTH KOMIIETEHLIUU

Kog u
(JYacT¥ KOMITIETEHI|HN)
HavMeHOBaHKe
Ha 6a30BOM ypoBHe Ha TOBBIIIIEHHOM YPOBHE
WH/IMKaTopa
COOTBETCTBYET COOTBETCTBYET
JOCTKEeHHUSsT COOTBETCTBYET OL|eHKe
KOMITeTeHLM «VIOBIETBODHTE/LHOY OLIEHKE «XOPOILIO» OLIEHKE «OT/IHUHO»
YA P 65-85% ot 86-100% ot
(uactn 50-64% ot
MaKCUMaJIbHOTO MaKCUMaJIbHOTO
KOMITETEHL[HH) MaKCUMaJibHOTO Oasia
6ania 6ania
Bnageet marepuaniom Bnageet marepuasiom | Briaseer maTepuaniom
W -3r1koc-4 1o Teme, (opmMupyeT 1o Teme, opmupyer | 1o Teme, GopMUPYeT
Ocy1iecTBsieT COOCTBEHHbIE CY)KIeHHUsI | COOCTBEHHBIE coOCTBeHHbIe
CTpaTernyeckoe Y OL[eHKH, HO CYXK/IEHUS ¥ OLIEHKH, | CYXK/IEHUS U OL|eHKH,
yIipaBjieHue UCTILITHIBAET HO ZIOTTyCKaeT TIPY OCYIL[eCTBJIEHUH
TipoLieccaMu 3aTpyJHeHus HETOYHOCTH CTpaTernyeckoro
TJIaHUPOBaHMUSI TIPH OCYIL[eCTBJIEHUH TIPY OCYILIeCTBJIEHUH | YIIPaB/I€HUS
JeATeIbHOCTH CTpaTernyeckoro CTpaTernyeckoro TipoLieccaMu
OpraHu3aLuH, yIipaBJIeHuUst yIIpaBJieHuUsT TUIAaHUPOBAHHUSI
OrO/PKeTUPOBAHUS U | TPOL[eCCaMH TipoLieccaMu JeATeIbHOCTH
MOHHMTOPHHTA TUIAaHUPOBAHHUSI TUIAaHWPOBAHUSI OpraHu3alyy U
BBITTOJTHEHUS 3a/lau | /IeSITe/IbHOCTU JeATeIbHOCTH MOHUTOPHHTA
OpraHu3aLyy U OpraHu3alyy U BBITIO/THEHUS 3aJa4
MOHHMTOPUHTA MOHHMTOPHHTA

BBITIO/THEHMS 3a/id4

BBITIO/THEHUSA 3a/id4

Tema 3. TeopeTnueckue cTpaTeruy M poOeKTbI

TectupoBanue (TC)

Bbibepume 00uH npasu/ibHbIll 6apUAHM:

D YHKIMOHA/IbHbIE CTPATeruu — 3TO:
CTpaTeruu Ha CTa[JUM 3apOXKAEHUST OTPAC/IH
CTpaTeruu roBe/ieH|sl B KOHKYPEHTHOH cpejie
+CcTpaTerusi MapKeTHHra, MHAaHCOBasi CTpaTerus. MPOU3BOICTBeHHAsI CTPATerus U T. 1.
CTpaTerusi COKpaleHusl
CTpaTerusi MapKeTHHIa paCCMaTPHBAETCA B 3apy0e)KHOM MPAKTHKE KaK:

CTpaTerud BbDKUBaAHUA

cTpaTerusi CrabuimM3aluu U BbDKUBaHUS
+0/1Ha 13 BelyluX (DYHKL[MOHA/IbHBIX CTPaTerui
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cTparerusi OKyCMpOoBaHUs

MapkeTHHroBas CcTpaTerusi OpraHu3anuy Npu3BaHa Co3/aBaTh:

+ HeoOXoZMMble YC/IOBUS [Jisl IOCTH)KEHHsI JKellaeMoW KOHKYPEHTHOM TMO3ULIMK 3a Oripe/iesieHHbIN
11epuo/i BpeMeHU

Heo0X0/IMMble YC/IOBUS /ISl PellieHus OTlepaTUBHBIX 3a/au

Heo0X0/lMMble YCIOBUs /IJIs pellieHusl OTepaLjMoOHHbIX 3a/au

HeoOX0oMMbIe YC/IOBHS /IS pellieHus Ipo0JieM TiepcoHasia OpraHu3ariu

Ctparterus "c0op ypo)kas'" Mo)KeT IPUMEHATHCA K:

+TOBapy, 00beM cObITa KOTOPOTO HEYK/IOHHO COKpAI[aeTCst

TOBapy, 00beM cObITa KOTOPOTO MOCTOSIHHO YBETUUHUBAETCS

TOBapy, 00beM cObITa KOTOPOTO YBeJIMUMBAETCSI M COKpALaeTcst

TOBapy, KOTOPbIM He HAXOJUT CBOEr0 MOKYyIaTess

Crparerusi TMKBH/ALUM BCEro aCCOPTUMEHTa MPOAYKIIMY NIPUMEHsSIeTC KOrja:
TOBaphI [10/Ib3YKOTCS CIIPOCOM

Trpe/iyiokeHre UX OrpaHUueHo

+ToBaphbl " He UAYT" (yCTapeBIIMii TOBAp He HAXO/AUT CBOEro MoTpebuTesist)

TOBaphb! AU QepeHIPOBaHbI

Crtparerus 1jeH (LleH000pa30BaHKsA) Mpe/yCMaTPUBAeT:

HajMuve BbICOKOM 1|eHbl TOBapa

Hamuue Au@depeHIIMPOBaHHOTO TOBapa

IIMPOKUM KPYT 1oTpeburTesieit

+o60cHOBaHMe U pa3paboTKy MeXaHW3Ma OTpe/ie/ieHus [IeH Ha TIPOM3BO/IUMbIe TOBaphI
HyneBoi KaHa/ peaiu3aljuy ToBapa — 3T0:

IIpo/ia’ka ToBapa 4yepe3 pO3HUYHOI'0 TOProBLia

TIIpO/ia’ka ToBapa uyepe3 MeJIKUX OIITOBUKOB

Ipo/ia’ka ToBapa 4yepe3 pO3HUYHOI'0 TOProBLja U KPYITHBIX OIITOBUKOB
+TIpO/IBIKEHHe TOBapa OT MPOM3BOIUTEISI K TIOTPeOUTeo

duHaHCOBasA CTpaTerus npejirno/jaraer:

HaeM I1epcoHasa

obocHOBaHUe 11eHbI TOBapa U yCIyT

+dopMupoBaHie U UCII0J/Ib30BaHUe (PMHAHCOBLIX PeCYpCOB [ijisi peanv3alyy 0a30BO# cTpaTeruu
opraHuv3anuu

(opMHpoBaHUe TPYZOBBIX PeCypPCOB

Hawu6osee geTasnbHoe (UHAHCOBOE IVIAHUPOBAHUE OCYIIECTBI/ISAETCS B:

paMKax [j0JIr0CPOYHOr0 (PMHAHCOBOTO I/1aHa

paMKax CpeJHeCpOYHOro (PUHAHCOBOTO IJlaHa

paMKax JJ0JIr0OCPOYHOrO U CPeJHeCPOYHOro (PHAHCOBOrO I1aHa

+paMKax KpaTKOCPOUYHOTO (PHAHCOBOTO IJ1aHa

OpraHu3anyoHHas MHHOBALMA NMPeACTaB/IsAeT Co00¥:

(hopMHpOBaHUe U UCII0/Ib30BaHUE TPYOBBIX PECYPCOB

obocHoBaHMe 6a30BOM CTpaTeruu opraHu3alu

riporiecc (OpMHPOBaHUS CTPaTeruu

+I1pOoLeCC COBEePLIEeHCTBOBAHUS OpraHU3alliy IPOU3BO/CTBA U yIIpaBJ/ieH!s Ha NpeIIpUsATAN
ConpanbHass HHHOBALUA — 3TO:

riporiecc 06HOB/IEHUSI TTPOM3BO/ICTBEHHOT 0 TIOTeHLIMasa

TripoLiecc 0OHOBJIEHHUST COBITOBOTO TIOTEHI[MA/IA

TripoLiecc 0OHOB/IEHHS POU3BO/ICTBEHHOTO U COBITOBOTO TIOTEHI[MA/Ia

+TIpoLiecC yayyullleHHUs COLMaTbHOM C(epbl MpeAnpusiTUs

AHanu3 VHHOBAIMOHHOM CUTYallUM AB/IAETCA:

+1CX0HBIM MOMEHTOM TIpoLiecca (JOpMUPOBaHUSI MHHOBALIMOHHOW CTpaTeruu NpeArnpusiTUs
WCXOJHBIM MOMEHTOM 0a30BOM CTpaTeryuy MperpUsITHH

VCXOJHBIM MOMEHTOM KOHKYPEHTHBIX CTpaTervui npenpusTys
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HNCXOOHBIM MOMEHTOM 6a30BOM U KOHKypGHTHOﬁ CTpaTervu rnpearipuaTus
3aIIII/ITHaH WHHOBAILIHOHHAA CTPAaTerud npearipuaTua HAIIPpdB/I€HA Ha:

CTpaTeruuecKuii KOHTPO/Ib UHHOBAI[MOHHOM /leATeTbHOCTH
KOHTPOJTb THHOBALMOHHOM /ieATeTbHOCTH
06BbeM (hHHAHCOBBIX PECYPCOB TPeATIPUSTUS
+coxpaHeHUe T03ULMH Ha PhIHKe U TTO/i/iepyKaHue >KU3HEeHHOTO I[UKJ/Ia BBITyCKaeMOU PO JyKLINU
OcHOBHBIE 3/IeMeHThI CTPaTerud NPOM3BOACTBA — 3TO:
TJITaHUpPOBaHKUe MPOU3BO/ICTBA U KOHTPOJIb
TOBBIIIIEHHE TIPOU3BOAUTETHLHOCTH TPy/a
yesioBeueCcKuii (hakTop Ha MPOU3BOACTBE

+BCe OTBEThI BEPHbI

q)yHKHI/IOHaJIBHLIE CTpaTerum paBpaﬁaTbIBalOTCH:

+IIJIaHOBUKAMU
UH)XeHepaMu
MeHeKepaMu
KaJJpOBUKaMH

ConuanbHas cTpaTerusi OTHOCHTCA:
K KOPIIOPaTHUBHBIM CTpaTerusim

K 6a30BbIM CTpaTerusm

+K (QyHKLMOHA/IbHBIM CTpaTerusim

K OTpac/eBbIM CTpPAaTerusim
OcHOBHbIe KOMIIOHEHTbI ((JMHAHCOBOU CTPaTeruu — 3TO:
CTPYKTYypa npeArprHAMaTe bCTBa
CTPYKTYpPa HaKOIUIEHUS U TIOTpebIeHust
CTPYKTYpa 3al0/DKEHHOCTH
+CcTpyKTypa prHaHCUpOBaHUs (GYHKLMOHAIBHBIX CTPaTeruii U KPYMHbIX ITPOrpaMm
VHHOBaIMOHHAA cTPaTerus NpejnpusaTis A0/DKHA 0TPa)XaThb:
CTPYKTYDHYIO M€pecTpoiKY, HallpaBJeHHYIO Ha TOBbILIeHHe KOHKYPEHTOCIIOCOOHOCTH
YKU3HeCTI0COOHOCTH TIpeTIpUSTHS
HayuyHyI0 OpraHu3aluio Tpyzja
+Co/iep>KaHye ¥ OCHOBHBIE HarlpaB/ieHUs NpoLiecca MHHOBALMOHHOTO Pa3BUTUS NIPeATIPUSTHS
VHHOBaIMOHHAA cTPaTerus npejnpusTis A0/DKHA 0TPaXXaThb:
CTPYKTYPHYIO [1epeCcTpOIKY, HarlpaB/eHHYIO Ha MOBbILLIeHHe KOHKYPeHTOCTIOCOOHOCTH U
YKU3HeCTI0COOHOCTH Tpe/TpUSTHS
HayuyHyI0 OpraHu3aluio Tpyzja
+Cco/lep>KaHye ¥ OCHOBHBIE HallpaB/ieHUs NpoLiecca UHHOBALMOHHOTO Pa3BUTUS NPeATIPUSTHS

Tabmuua 5 — KpuTtepuu o1jeHKM chopMHUPOBAHHOCTU KOMIIETEeHLUM

Kputepuu onjeHBaHus CQOPMUPOBAHHOCTH KOMITETEHLIUU

Kog u
(JacT¥ KOMIIETEHLMHN)
HavMeHOBaHKe
Ha 6a30BOM ypOBHe Ha TOBBIIIIEHHOM YPOBHE
WH/IMKaTopa
COOTBETCTBYET COOTBETCTBYET
JOCTKEeHUST COOTBETCTBYET OL|eHKe
KOMIIeTeHLIM VIOBIETBODHTE/LHOY OLIEHKE «XOPOILIO» OLIEHKE «OT/IHUHO»
YA P 65-85% ot 86-100% ot
(uactn 50-64% ot
MaKCUMaJIbHOTO MaKCUMaJIbHOT'O
KOMITETEHL[HH) MaKCUMaJibHOTO basiia
bania bania
Brnageet marepuaniom Bnageer marepuasiom | Briaseer maTepuaniom
NO-21ikoc-4 1o Teme, (opmMupyeT 1o Teme, opmupyer | o Teme, GOPMHUPYET
PaspabarbiBaeTt COOCTBEHHBIE CY)KIeHHUsI | COOCTBEHHbIE coOCTBeHHbIe
OCHOBHBIE Y OL[eHKH, HO CYXK/IEHUS ¥ OLIEHKH, | CY)K/I€HHUS U OL|eHKH,
TI0JI0KEeHHST UCTILITHIBAET HO ZIOTTyCKaeT npyu  pa3paboTke
CTpATeryu pa3BUTHsL | 3aTPYAHEHUs HETOUYHOCTH OCHOBHBIX
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OpraHusaluy, npu pa3paboTke npu pa3paboTke ITOJIOYKEHUM
TeXHOJIOTUYECKOU U | OCHOBHBLIX I10JIOXKEHUI OCHOBHBIX CTpaTervy pa3BUTUS
MHHOBALIMOHHOM CTpaTervy pa3BUTUS TI0JI0XKEeHUN OpraHusaluy;
TIOJIUTUKUA OpraHusaluy; CTpaTervy pa3BUTUS OCyILLIeCTB/IEHUU
N-3mkoc-4 OCYILLeCTB/IEHUU OpraHu3aLuiy; CTpaTeruyeckoro
OcymecTBiisieT CTpaTeruyeckoro OCyLLIeCTB/IEHUU yIpaBJ/IeHUs
CcTpaTeruyeckoe yIpaBJ/IeHUs CTpaTeruyeckoro rpoLeccamu
yrpaBJieHue rpoLeccamu yIpaBJ/IeHUs TJIAHUPOBAHUS
rpoLeccamu TJIAHUPOBAaHUS rpoLeccamu JlesiTe/IbHOCTH
TJIAHUPOBAHHUS JlesiTeJIbHOCTH TJIAHUPOBAHUS OopraHusaLuu 1
JlesiTeJIbHOCTH OopraHusaluu 1 JlesiTe/IbHOCTH MOHUTOPHHI A
OpraHusaluu, MOHUTOPHHI A OopraHusaLuu 1 BBITIO/THEHMS 3a/1a4
OrO/I)KeTUPOBAHUS 1 | BBITIOJIHEHUS 3a7jau MOHUTOPHHI A

MOHUTOPHHI A BBITIO/THEHMS 3a/1a4

BBITIO/THEHMST 3a/1au

Tema 4. Oprann3aunﬂ MPOrHO3MpoBAHUA U IIVIAHUPOBAHUA

TectupoBanue (TC)

Bbibepume 00uH npasu/bHbIll 6apUAHM:
ITIporHo3upoBanue — 310:

+0LIeHKa MepCreKTUB pa3BUTHs B 0003puMoM Oyayiem
cxema OyayIiux fAeldcTBUiA
HelTpasr3aLys HeraTUBHbIX ()aKTOpPOB
CxeMa MpOLUIbIX JAelCTBUM

I/IHCprMEHTLI AOJITOCPOYHOI'0 IVIAHUPOBAHUA

+T/IaHOBBIE Ka/IbKYJISALIUN
9KOHOMHMKO-MaTeMaTUUeCK1e MO/Ie/H
CMeThI JOX0/IOB U PacXo/i0B
BHETIJIAHOBbIE Ka/IbKYJISALIUN

IIpH BBICOKHX YPOBHAX HECTA0OM/IHHOCTH HEO0X0/JUMO FOTOBUTH pellleHHe Kor/a:
MOCTYIAIOT CUJIbHbIE CUTHAJIBI

+KOT/]a MOCTYTAOT C/1abble CUTHAJIBI
KOT/la He TIOCTYIaeT HUKAaKUX CUTHAJIOB

KOT/Ia TIOCTYTIAIOT C/1a0bble ¥ CU/IbHBIE CUTHAJIBI

YrnpaB/ieHHe Ha OCHOBe PaH)KUPOBAHUs 3a/]a4 Mpe/[CTaB/IsIeT CO00#i:

+TIpoliecc, 3aTparuBaroLUi BCe YPOBHU OPraHU3alluy U MPO/I0J/DKAIOIINICS HECKOJIBKO MeCSILIeB
TIPOLIeCC HeTIpe/iCKa3yeMbIX COOBITHIA

TIPOLIeCC TPe/CKa3yeMbIX COObITHH

TIPOLIECC TIPe/ICKa3yeMbIX U HeTpe/iCKa3yeMbIX COOBITHIA

OueBH/iHbIe KOHKPETHBIE MP00/i1eMb] B OPraHU3al{iy Ha3bIBAIOTCS:

oripejie/isieMbIMH TIO C/Ia0bIM CHUTHAIaM

+oripeie/isieMbIMU TI0 CUJTbHBIM CUTHAIaM

oripe/ie/isieMbIMU TI0 HETOYHBIM TPU3HAKaM

oripe/iesisieMbIMH TIO C/Ia0bIM CUTHAIaM U HeTOUHBIM ITPU3HaKaM

ITIpo6/ieMbl, KOTOPBIE ONpe/e/IAIOTCA MO0 PAaHHUM W HeTOYHBIM NMPH3HAKaM HACTYILIEHHUS
B)KHBIX COOBITHI BO BHeIlIHeH U BHYTPeHHe# cpe/ie OpraHu3aniy Ha3bIBAKOTCS:
+orpe/iesisieMbIMH TI0 C/Ia0BbIM CUTHAIaM

oripe/iesisieMbIMH TI0 CUJIbHBIM CUTHAIaM

14



ompe/ie/isieMbIMU 110 HETOUHBIM TIPU3HAKaM
ornpe/iesisieMbIMU 110 C/1a0bIM CUTHa/IaM ¥ HETOUHBIM IPU3HAKaM

BbI00Op cTpaTernu pearupoBaHusi HA BOSHUKHOBEHHE MP00/1eMbl 3aBUCHT OT:
repuo/ia BpeMeH!

OBICTPOTHI Pa3BUTHS CUTYAI[UM BO BHYTPEHHel cpejie

+0BICTPOTHI pa3BUTHSI KOHKPETHOM OTIaCHOM CUTYal[iU BO BHEIITHEH cpejie

0OBIUHBIX TIPABUJI U TIPOLIEIYP

CpoKH HOpMA/TbHOM PeaKIHH — ITO:

0ObIUHbIe MMpaBU/Ia U TTPOLIeAYPhI

+1epro/ibl  BpEMeHH, KOorja OObIuHasi peaki¥s OpraHu3alid OCYILeCTB/ISeTC Ha OCHOBE
CUCTeMbl Pery/IsipHOTO TIJTAHUPOBAHUS U peaiv3aliiy TIJIaHOB

pa3BUTHE KOHKPETHON CUTYaLluU

ouepeHOCTh JeHCTBUM TIPY CUJTBHBIX CUTHA/IaX

IIpo0/1eMbl, KOTOPBIE YCKO/IH3AI0T OT Ha0JII0/jaTe/1eid, MpeBpaljalTCca B:

CUIbHbIE CUTHAJbI

cabble CUTHAJIBI

+cTparernueckrie HeOXKUJaHHOCTH

CUIbHbIE U c/labble CUTHabI

O/HHUM W3 NPUHIMIIOB OPraHU3alUU B O/TOKHEH M Ja/IbHel MepCcneKTHBaXx sB/ISAeTCs:
+cTpareruyeckasi rHOKOCTh OpraHu3alin

ompeJiesieHHe CTpaTernUecKou ysI3BUMOCTH OpraHH3aluu

orpejiefieHde TepeyHss Haubojiee BEPOSATHBIX M CYI[ECTBEHHBIX /11 OpraHU3al[uu
HeO)KUJaHHOCTel

olleHKa rMOKOCTU B KaXKJJOM CTpaTeruueckoi 30He X03sHCTBOBaHUS

Ctparernueckue (hakTopbl — 3TO:

+HarpaB/ieHHsl Pa3BUTHS BHEIIIHeH Cpe/ibl

HarpaBJ/ieHUsI Pa3BUTHsI BHyTPeHHeU cpe/ibl

HaripaBJ/IeHUsI Pa3BUTHs BHEIITHeW ¥ BHYTPeHHeM cpe/ibl

CTpareruueckas 3ajadya — 3T0:

+0yayiiee cobbITHE

orpe/ie/ieHHe CTPaTerUYecKou YSI3BUMOCTH TIPeATPUSTHS

CUHepru3M U BHyTPeHHUe B3aUMOCBSI3U

CTpaTernueckas ruOKOCTb OpraHu3aluu

Bo3HHMKHOBeHHE U 000CHOBaHMe CTPAaTernyecKMXx 3a/ja4 CBSA3aHO C MOSIB/IEHHEM BO BHeIIIHe#H
cpejie OpraHU3aIym:

+B03MOYKHOCTEH U yrpo3, CTaBSAIIUX M0/, YAap eé nesTelbHOCThb

BO3MO>KHOCTe!

yrpos

yrp0O3 CO CTOPOHBI KOHKYPEHTOB

Oprasu3anus IPOBOJUT MEPeCcMOTP CTPaTeruu:

KaXK/IbIF TO/

KaK/IbIi MecsL]

Ka)K/IbIl KBapTasl

+0/IH pa3 B HECKOJILKO JIeT

AHanMM3 0CHOBHBIX TeHAeHIM U3MeHeHHUs BHeITHeHd cpe/ibl IOMOraeT OpraHu3aluu:
+CBOEBpeMeHHO BBISIBUThH [IOTIOJIHUTE/IbHBIE CTpaTernyeckue 3aiauun

CBOEBPEMEHHO MPUHSAThL OrlepaTUBHbBIE PelleHuUs

CBOEBPEMEHHO MPHHATh TaKTUUeCKOoe pellieHre

CBOEBPEMEHHO OTpearvpoBaTh Ha C/labble CUTHAJIbI

OCHOBHBIM B MPOIIeCCe CTPATErHYECKOro MIAaHMPOBAHUA CTAHOBHUTCS pellleHHe mpooJiem,
CBfAI3aHHBIX C:

BJIMSIHEM BHYTPeHHel cpe/ibl Ha OpraHu3al{io
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+BAUSIHYEM BHeLLIHel cpe/ibl Ha OpraHu3aliuio
aHaJIM30M CTpaTeruyecKyx 3ajau

aHaJIM30M CYIIIeCTBEHHBIX COOBITHIA

B coBpeMeHHBIX YCJIOBHAX X035 CTBOBAHUsI JII000# OpraHu3anuM C/jiefyer:
+pa3zienuTh aHa/IM3 CTpaTeruueckux 3aJau U aHaau3 CTpaTeruueckoro MaaHupOBaHUS
He pa3fiesisiTh aHa/Iu3 CTpaTernueckux 3aflay U aHa/iu3 CTpaTeruueckoro rjaaHUpOBaHUs
WCTI0/Ib30BaTh TOIBKO aHa/IM3 CTpaTeruueckux 3azau

He yZensTb 0c060ro BHUMaHHs CTpaTeruuecKoMy aHaau3y
He)xenaTe/ibHbIe TIOC/IEACTBUSA /ISl OPraHU3aLMM BJIEKYT 3a CO00¥:

CUJ/IbHbIE€ CUT'HAJIbI

cy1abble CUrHaJIbI

+CIIOHTaHHbIE U3MEeHEeHUsI
V3MeHeHUs Ha OCHOBe PaH)KMPOBaHUS CTpaTernuecKrx 3ajay
Ynpas/ieHue cONpPOTHB/IEHHEM — 3TO:
+TIPOMEKYTOUHBIN MOXO0/, peanu3yeMblii B CDOKH, AUKTyeMble pa3BUTHEM COOBITHIT BO BHELLIHe

cpene

He3HauuTe/bHbIe TlepeMeHbl
3HauMTe bHbIE [TepeMeHbI
MeTop ajanTUBHBIX U3MeHEeHHI Mpe/CTaBJ/IseT CO00M:
pa3paboTKy MO/Y/ILHOTO TIaHa U3MeHeHU
OpraHu3al1I0 BHeJPeHus CIIJIaHMPOBAHHBIX M3MeHeHUH B KODOTKHE CPOKU

¢dbopMuUpoOBaHUe TIaHa MEePOTIPUSTHH [i/is yCTpaHeHUs! POaHaIM3UPOBAaHHBIX TPO6JeM
+TI0CTerneHHble, He3HauUMTe/IbHbIE [IepeMeHbl, KOTOpble [JINTebHOe BPeMsl OKa3bIBalOT B/IMSIHHE
Ha OCHOBHbIE KPUTEPUU OpraHu3aluu (CTPYKTYpPY OpraHu3aliy, pacrpeziesieHue yrpaBieHYecKux
MOJITHOMOYMM, KOMITIETEeHTHOCTb ITlepCOHAasa U T.I1.)

HUccnegosanue,

[e/IbI0 KOTOPOro sABJISIETCA C0Op mpeABapuTeIbHOW HHQoOpManuw,

HEOGXO,E[I/IMOI‘/II AJIA JIy4dlIero omnpejae/jieHus HPOGJIEM H BBIIBUI'd€MBbIX I'HII0TE3, OTHOCHUTCHA K

THILY:
+TIOMCKOBBIX
oIMcare/IbHbIX

SKCIMepUMEeHTA/IbHBIX

KOMIT/IEKCHBIX

Tabmmua 6 — Kputepuu o1jeHKM chopMHUPOBaHHOCTYA KOMIIETEHLUM

Kpurepuu onjeHBaHus CQOPMUPOBAHHOCTH KOMITETEHLIUU

Kog u
(4acTv KOMIeTeHL1H)
HauMeHOBaHHe
Ha 6a30BOM ypOBHe Ha MOBBILLIEHHOM YPOBHE
HWHAUKAaTopa
COOTBETCTBYeT COOTBETCTBYyeT
JOCTH)KeHUS COOTBETCTBYET OL|eHKe
KOMITETEHLIVH VIIOBICTEODHTEILHOY OLIeHKe «XOPOLLIO» OLIeHKe «OTJIUYHO»
YA P 65-85% ot 86-100% ot
(uactn 50-64% ot
MaKCHMaJsIbHOTO MaKCUMaJ/IbHOT O
KOMIEeTeHLWM) MaKCUMaJibHOTO Oasiia
6ania 6ana

NO-11koc-4 Bnapgeet marepuanom Bnapgeet marepuanom | Bnageetr matepuanomM
[TIpoBoauT 1o Teme, GopMUpyeT 1o Teme, GopMUpyeT | Mo Teme, (popMUpYyeT
KOMIUIEKCHOe CcOOCTBeHHbIe CY)X/IeHUsI | COOCTBEHHbIe cobCcTBeHHBIE
H3yueHue Y OLIeHKH, HO CY)XeHUS U OLIeHKH, | CY)K[IEeHMS U OLIeHKH,
KOHBIOHKTYPBI WCIBITbIBAET HO JJ0MyCKaeT I1PY KOMILJIEKCHOM
PbIHKA 3aTpyJHEHUS HETOUHOCTH H3y4YeHuHr
NO-21nkoc-4 MpY U3y4eHUn TPY KOMILJIEKCHOM KOHBIOHKTYPHbI
Pa3pabatbiBaer KOHBIOHKTYPBI PbIHKA; H3y4YeHuUr pbIHKa; pa3paboTke
OCHOBHbIEe pa3paboTKe OCHOBHBIX KOHBIOHKTYDbI OCHOBHBIX

16




T0JI0)KeHUs
CTpaTeruy pa3BUTHs
opraHu3alu,
TeXHOJIOTUUeCKOU U
MHHOBALIMOHHOM
noyituky M/ -3koc-
4 OcymecTBiiseT
CTpaTeruueckoe
yTipaBjieHue
rpoLeccamu
TJIaHUPOBaHUS
JlesiTeTbHOCTH
opraHu3ali,
Or0/PKeTHPOBaHUS U
MOHHUTOPUHTA
BBITIO/THEHUS 3a/1a4

T0JIOKEHUW CTpaTeruu
pa3BUTHSI OpraHU3aLuy;
OCYILeCTB/IeHUU
CTpaTeruuyeckKoro
yIipaBJleHUsl
nporjeccaMu
N/IaHUPOBAHUS
JlesITeIbHOCTH
OpraHu3aluu u
MOHUTOPHHIa
BBITIOJIHEHUS 3ajau

pbIHKA; pa3paboTke
OCHOBHBIX
TMOJIOKEHU
CTpaTeryuy pa3BUTHUS
OpraHu3aLu;
OCYIIIeCTB/IEHUN
CTpaTernyeckoro
yIipaBJIeHuUst
TipoLieccaMu
TJIaHUPOBaHMUSI
JeATeIbHOCTH
OpraHu3aLyy U
MOHUTOPHHTA
BBITTOJTHEHUS 3a/1a4

TI0JI0XKEeHUN
CTpaTeruy pa3BUTHs
opraHu3aluy;
OCYIIeCTB/IeHUHU
CTpaTeruyeckoro
yrpaBJ/ieHUst
rpoiieccamu
TJIaHUPOBaHUS
JlesITeIbHOCTH
opraHu3alu u
MOHHUTOPUHTA
BBITIOJIHEHUS 3a/iau

Tema 5.
MOIIHOCTEH

IInanupoBaHue

MNpoOMU3BOACTBEHHBIX

pecypcoB

,Z[OJII‘OCPO‘-IHOE IJIAHUPOBdAHHUE OCHOBbLIBA/IOCH HA:
CTpaTernueCKOM IVIaHUPOBaHHUN
CpegHeCpPOYHOM IIJIAHWMPOBaHHUA
KPAaTKOCPOYHOM IVIAHNPOBaHHUHU

+3KCTpanossiuy CJI0KUBLIUXCS B TPOILLJIOM TeHAEHLIUM pa3BUTHS (PUPMBbI
OcHoOBa ynpaBJ/ieHUsI 0I0/)KEeTUPOBAHUS — ITO:

M3MeHEeHHe CTpaTernyecKux ro3uIuM

yueT pa3BUTHS PbIHKA U BHEILIHEH Cpe/ibl
TIpe/IBU/IeHHe POCTa, OCHOB ¥ BO3MOXKHOCTeH
+KOHTPOJIb OTK/IOHEHHH, KOMITJIEKCHOE yIIpaB/IeHHe MPOL[eCCaMU TI/IaHUPOBaHMSI
OcHoBa ynpaB/ieHHsI CTPATern4ecKoro NIaHMPOBaHUs — 3TO:
+U3MeHeHHe CTPaTerunyecKux rMo3UIUM

yueT pa3BUTHS PbIHKA U BHELIHEH Cpe/ibl
TIpe/IBU/IeHHe POCTa, OCHOB M BO3MOXKHOCTeH
KOHTPOJIb OTK/IOHEHHUH, KOMIIEKCHOE yTIpaBJieHre

Cnoco0 BbIXoAa Ha 3apy0e)XXHbI PBIHOK,

JIMLJ€H3WPOBdAHKE

MoApsiIHOE TIPOU3BOJCTBO

COBMeECTHOe BJ/laleHHue

KOCBEHHBIM 3KCITIOPT

+yripaBJieHHe 110 KOHTPaKTy
YnpaB/ieHue 110 KOHTPAKTy He MOXXeT 0CyLIeCTB/IATHCA yepes:

+ uLeH31poBaHue

cy6roipsiiHbIe TIPOU3BO/ICTBE
TPOU3BO/ICTBO MO KOHTPAKTY

(hpaHyali3uHT
OrpomMHBIM

NMpophIBOM B

Teopuu

CTpATErn4yeckKkoro

MPpOU3BOACTBEHHbBIX

IpH KOTOPOM 3apy0exHasA KOMIAHUS
NpejoCcTaB/isAeT KAaNUuTal B 00MeH Ha yC(Iyrd MeHe)KMeHTa MeCTHOW KOMIIaHUH

ynpaBJ/ieHUsl

nponeccamm

IJIAHUPOBaHMs SIBWIAch padoTa "KoHKypeHTHbIe cTpaTerud’ aBTopa:

N.Aucodda
+M.Iloprepa
H.Yanzamnepa




@.Teitnopa

K unciy crparernyecKux penieHUM MO)XKHO OTHECTH:

PEKOHCTPYKLUIO NIPeJTIPUSTHS

TNJIaHUpOBaHMe MPOU3BO/ICTBEHHBIX PECYPCOB Y NIPOM3BO/CTBEHHBIX MOIIIHOCTEMN
BbIX0/] Ha HOBBIE PbIHKM CObITa

nipuobpeTeHue, CUsHUE TIPeATIPUITUN

+BCe OTBEThI BEPHbI

AIanTHPOBATH TOBAP K TPeOOBAHMSAM BHEILIHEr0 PHIHKA BO3MOKHO IIyTeM:
+ BHECEHHUS U3MEHEHUI B TOBAp B COOTBETCTBUU C OCOOEHHOCTSAMHU MOTPEOICHUS;
CO3aHMsI HOBOM yIIakoBKU 0€3 M3MEHEHUs TOBApa;

pa3paboTKK HOBOW MapKUPOBKH 0€3 N3MEHEHUs TOBapa;

MPaBUJIBHOTO OTBETA HET

Cnoco0 BbIX0Ja Ha 3apy0eXHbIH PHIHOK, MPH KOTOPOM KOMIAHHSA 3aK/II0UYaeT KOHTPAKT
Ha BBINMYCK NPOAYKIMH C IPOU3BOUTE/IEM Ha 3apy0e)KHOM pbIHKE
+10/IpsiiHOE TIPOM3BO/ICTBO

MPSIMOU 3KCIOPT

COBMeCTHOe BilaJileHHe

yTipaB/ieHHe 110 KOHTPaKTy

CerMeHTansi Me)XAYHapOJAHOr0 PbIHKA — 3TO:

+ PazgesieHre peIHKa Ha TIOAO0OHBIE 110 OTIpe/ie/IeHHBIM TTPHU3HaKaM TPYMITbI MOKyTIaTes el
ITpouecc nccnenoBaHus oBefleHUs MOKyIarTeien

CpezcTBo mnoBbIlIeHUs 3)HeKTUBHOCTH LIeHO0Opa30oBaHus

Crioco6 roBbIlIeHust pUObLIel GUpMbI

[InanupoBaHue MPOU3BOJCTBEHHBIX MOLJHOCTEH — 3TO:

Otgert: Ilpotiecc ompefiesieHysi TPOU3BOJCTBEHHBIX MOIL[HOCTeH, HeOOXOJUMBIX OpraHu3alLu
JJ1s1 YIOBJIETBOPEHUST MEHSIFOLLIUXCSI TOTPEOHOCTE B ee TIPOYKLVH.

3aganue 1.

OCHOBHbIE TIPOU3BO/ICTBEHHBIE (DOH/IBI HA MPeANPUATHN cocTapsisoT 13 120,0 Thic. pyo.

3a roz usrorosyieHo 21 410 ToHH npoAyKLuK 1o 1ieHe 850 py0. 3a 1 TOHHY.

Omnpegenutsb (POHAO0TAAYY B HATYPa/IbHOM M CTOUMOCTHOM BbIP&)KEHUU.

Pemenne. ®oHA00Tauy B HaTypalbHOM BbID&)KEHUH YMHOXXUTb Ha L|€HY O/IHOM TOHHBI:

@o = 1,632 T * 850 py6. = 1 387 py6.

OtBet: ®oH/I00TAAuUa B HaTypaabHOM BbIpaxkeHU! — 1,632 T/ThiC. pyd. PoHA0O0Taua B
CTOUMOCTHOM BbipakeHuH — 1,387 py6./py6. umu do - 1,378.

3apanue 2. OripeiesiuTe NMPOM3BOCTBEHHYIO MOIIHOCTh yyacTKa 1o cbopke TpaHCPOpPMaTOpOB
TIpY TaKTe MOTOUYHOM JMHUK paBHOM 2,0 MuUH. O deKTrBHbIN (OHZ pabouero BpeMeHH Mpu
JBYCMeHHOM pe>xxuMe paboTsl coctaBui 4000 yacos.

Pemenne: 4000*60/2,0 = 120000 TbIC.1IIT.

3apanue 3. OripesiesiuTe KaseHapHbIi (GoH/ paboyero BpeMeHH eC/ii B OpPraHu3alii UMeeTCst
500 es1. 060pymOBaHUS, PEXKUM pabOThI IBYCMEHHbIH, TIPO/I0/DKUTEIbHOCTb CMEHBI 8 4acoB.
Pewenne: 365*2*8*500 = 2920000 u nm 2920 ThIC. U.

Tabmuua 7 — Kputepuu o1jeHKM chOpMHUPOBAHHOCTU KOMIIETEHLUM

Ko n Kpurepuu o1rjeHrBaHUsI CPOPMUPOBAHHOCTH KOMITeTEHLIUN
HavMeHOBaHHe (4acTv KOMIeTeHL1H)
HH/IMKaTopa Ha 6a30BOM ypOBHE Ha TMOBBIIIIEHHOM YPOBHE
JIOCTV>KEHUST COOTBETCTBYET OL|eHKe COOTBETCTBYET COOTBETCTBYET
KOMITIeTeHLIuH «YZI0OBJIETBOPUTE/TEHO» OLIeHKe «XOPOIIIO» Ol[eHKe «OTJIMUHO»
(uactu 50-64% ot 65-85% ort 86-100% ot
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KOMITeTeHL1H)

MaKCHUMaJIbHOTro baia

MaKCUMaJ/IbHOTO
basuta

MaKCUMaJ/IbHOTO
basuta

I/I,Z[‘ll'[Koc-4
IIpoBogut
KOMILJIEKCHOE
v3yJeHue
KOHBIOHKTYPBI
PbIHKa

M,Z[‘ZHKOC-4
Pa3pabatbiBaer
OCHOBHbIE
T10JIO’KEeHHUS
CTpaTeruy pa3BUTHs
OpraHu3arLuy,
TeXHOJIOTUUeCKOH 1
MHHOBALIMOHHOM
noyiTtiKy /-3koc-
4 OcymecTBiiseT
CTpaTeruueckoe
yTipaB/ieHue
rpoLeccamu
TJIaHUPOBaHUS
JlesITeIbHOCTH
OpraHu3arLuy,
Or0/PKeTHPOBaHUS U
MOHHUTOPUHTA
BBITIO/THEHUS 3a/la4

Bnageer marepuanom
1o Teme, (opMUpyeT
CcOOCTBeHHBbIe CYX/IeHUsT
Y OLIeHKH, HO
WCTIbIThIBAET
3aTpyAHeHUst

TIpU U3yueHUU
KOHBIOHKTYPHI PbIHKA;
pa3paboTKe 0OCHOBHBIX
TMOJIOKEHUW CTpaTeruu
Pa3BUTHSI OpraHM3aL1K;
OCYILeCTB/IEHUU
CTpaTeruueckoro
yTipaBJieHUst
riporieccaMmmu
TIJIaHUPOBaHUS
JiesiTeTbHOCTH
OpraHu3aLuu u
MOHUTOPHUHTA
BBITIO/THEHUS 3a/1a4

Bnazeetr maTepuanom
1o Teme, (hopMUpyeT
coOCTBeHHbIe
CYXX/IeHUsI U OLIeHKH,
HO JIOTTyCKaeT
HETOYHOCTU

TIPU KOMIUIEKCHOM
H3yueHUU
KOHBIOHKTYPBI
pbIHKA; pa3paboTke
OCHOBHBIX
TMOJIO’KEHU
CTpaTeruu pasBUTHS
OpraHu3aLuy;
OCYILeCTB/IEHUU
CTpaTeruuyeckoro
yTipaBJieHUst
riporieccaMmu
TIJIaHUPOBaHUS
JiesiTeTbHOCTH
OpraHu3aLuu u
MOHUTOPHUHTA
BBITIO/THEHUS 3a/1a4

Bnazeetr maTepuanom
1o Teme, GopMUpyeT
coOCTBeHHbIe
CYXX/IeHUsI U OLIeHKH,
TIPU KOMIUIEKCHOM
H3yueHUU
KOHBIOHKTYPBI
pbIHKA; pa3paboTke
OCHOBHBIX
TMIOJIO’KEHU
CTpaTeruu pasBUTHS
OpraHu3aLuy;
OCYILeCTB/IEHUU
CTpaTeruueckoro
yTipaBJieHUst
riporieccaMmu
TIJIaHUPOBaHUS
JiesiTeTbHOCTH
OpraHu3aLuu u
MOHUTOPHUHTA
BBITIO/THEHUS 3a/1a4

Tema 6. Kana/ibl ToBapo/ABHIKeHH S

TecTupoBanue

Bbibepume 00uH npasu/ibHbIll 6apUAHM:

IIpegnpusTHe, 0CyLIeCTB/IAOLIEe TOProB/aw nBeramu u3 I'osiaHgum,

CKopee BCero BoCIo/ib3dyeTcs C1eyrlijuM TPAdHCIIOPTOM:

KesiesHOI0POKHBIM
ABTOMOOU/TLHBIM
Boasbim
+Bo3ayinHeM

YpoBeHb KaHa/ia pacnpe/je/ieHus1 — 3T0:
Tun ToproBoro rnocpeHUKa, yuaCTBYIOIIEro B epeMellleHHH ToBapa K NoTpeOuTesto
+KomuecTBO TpaHCHOPTHBIX Y3/10B, NPOMJEHHbIX TOBAapOM B IIpoLiecce IepeMelleHust K

notpebuTesto

KauecTtBo ycnyr, npefiocTaBisieMbIX IPOM3BOAUTEIEM TTOCPeAHUKAM
Cnoco6 TpaHCIOPTUPOBKU TOBapa
ITBeiiHas ¢padpuka «JeMa» co3jasa CBoOM (PMPMeHHBbIH MarasuH Mo npojaxe ojexapl. B
AAQHHOM C/Iydae OHa HMCI0/Ib3yeT KaHa/l pacnpeje/eHus:

+HyneBoro ypoBHs
IlepBoro ypoBH#
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Broporo ypoBHs

Tperbero ypoBHs

ITap¢romepHo-KocMeTHYecKass (adpuka «YpalabCKue CaMOLBEeTbI» OpPraHM30Basia
NIPOU3BO/ICTBO HOBOMH 3y0HOH macTbl «/IecHoi 6asb3am». [Ijisi ee pacnpocTpaHeHHsl OHA
CKopee Bcero 0y/eT MCno/ib30BaTh:

+/HTeHCUBHOe pacripefiesieHue

BribopouHoe pacripe/iesieHue

OKCKI/IFO3UBHOE paclipe/ie/ieHue

CesleKTUBHOE pacripefiesieHue

B kauecTBe HeJjocTaTKa IPAMOr0 KaHa/la paclpoCTPpaHeHUs peK/iaMbl MO)KHO yKa3aThb?
KoHpuaeH1[MambHOCTb 00paleHust

+ BBICOKYIO0 CTOUMOCTb 00pallleHusi B pacueTe Ha O/JHU KOHTaKT

KoHcepBaTUBHOCTh ayUTOPUU

Bce oTBeTs! BepHbI

dusnyeckoe pacrpejeieHye ToBapa o3Hauaer?

+ [Ipopmaxy ero uepes nocpejHUKOB

TpaHCIIOPTUPOBKY U XpaHeHe

be3Bo3mesHyto nepesauy ToBapa KJMeHTY

Bce oTBeTs! BepHbI

HHTeHCHBHOE pacrpeje/ieHUe TOBapa 0CyLeCTB/IAeTca?

[TocraBkamu B ceTh Clieliia/IM3upOBaHHbIX MarasuHoB

+ Uepe3 60/b11I0€ YKMCIO TOPrOBBIX TOUEK MacCOBOTO Ha3HAUeHUsI

[TyTem mocTaBKY TOBapa HerocpeACTBEHHO MOTPeOuTesTo

Bce oTBeTs! BepHbI

Kanas pacnipejeneHus — 310?

Crioco6 pacripocTpaHeHUst peK/iamMbl

+ COBOKYITHOCTb OpraHu3aLy U WU JIUL], TIPUHaZ/IeXaluMy IIPOU3BOAUTEIIO

C NOMOLLIbI0 MOYTHI

[IpaBU/ILHOIO OTBETa HET

IIpu ucnosb30BaHMHU NPSAMOro KaHasla pacnpeje/ieH|s Npoja)ka ToBapa 0CyLeCcTB/Is1eTcs?
KommuBosbkepamu (pripmbl

MarasuHamu po3HUYHOM TOPrOBJ/IH, IPUHA//IEXKALUMU [IPOU3BOAUTETO

C NOMOLLIbIO MOYTHI

+ Bce oTBeThI BepHBI

IITupora KaHa/a pacnpeje/ieHUus 03HayaeT?

+ Uuc10 nocpeHUKOB Ha OJHOM YPOBHe KaHasle pacripezesieHus

KosmnuecTBO peanv3yeMbIX TOBapHBIX IPYIIII

Yucso ypoBHel KaHasa pacrnpezesieHus

[IpaBU/ILHOIO OTBETa HET

IIpuHIMIIMaA/IbHOE OT/IMYHE ONTOBOM TOProB/M OT PO3HUYHOH 3aK/II0UaeTcs B CIefAylomemM?
[TokynaTensiMi OINTOBOM TOProB/M He SIB/sSeTCS YaCTHbIe Jivlja, rnpuobpetatoujue ToBap as
NoC/Ie oL el epenpojaku

+ IlokymnaTensiMi OTNTOBOM TOPrOBJIM He SIBJISIETCS YaCTHbBIe JMlla, npuoOpeTatoiiye ToBap A/is
JIMYHOTO ToTpebeHus

[TokymarensiMu ONTOBOU TOPrOBIIY SIBJISIFOTCSL TOJIBKO OPraHU3aLu

[IpaBU/ILHOIO OTBETa HET

KaHan cObITa «IPOM3BOAMTEIb—ONTOBBI MNOCPeJHUK— IOTPeOUTE/IH» CKOpee BCero
BbIOepeT (pupma, BhINycKarlomas

JKeBaTe/IbHYIO Pe3UHKY

Curapetsl

+ ABTOMOOM/IN

Morolue cpezcra
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Kanan cObIiTa «NPOW3BOAUTE/Ib—ONTOBbIN MNOCPeJHHUK — PO3HUYHBINA TIOCPeJHUK—
NMoTpeduTe/IN» CKOpee Bcero Bbideper (pupma, BbIMyCKAIoIas

JKeBaTe/bHYIO Pe3UHKY

+CurapeTsl

ABTOMOOUTM

Motolue cpeficTBa

KaHan cObITa «NIpoOM3BOAMTE/Ib — TMOTPe0UTEeIM» CKOpee BCero BbIOeper ¢upMa,
BBIIyCKaI0Iasn

JKeBaTe/bHYIO Pe3UHKY

Curapetsl

+ABTOMOOUTM

Motoliue cpeficTBa

Kanan cObITa «NPOW3BOAUTE/Ib—ONTOBbIN MNOCPeJHUK— PO3HHYHBIA TOCPEJHUK —
KOMMMBOSDKEP — MOTPe0HTe/IM» CKopee BCero BbioepeT (hprpMa, BbIIlyCKaKIIas
JKeBaTe/bHYIO Pe3UHKY

Curapetsl

ABTOMOOUY;

+Motolie cpejcTBa

Kakym cucTemMy npe/cTaB/iseT co00ii MapKeTHHI ?

[IpousBojcTBEHHYIO

CobITOBYIO

+I1poun3Bo/iCTBEHHO-COBITOBYIO

[IpaBUIBLHOTO OTBETA HET

BnarokenaresnbHOe OTHOIIIEHHe TOTpe0uTeneil K IIHPOKO PacnpoCTPaHeHHbIM H
AOCTYIHBIM M0 LieHe ToBapaM (ycIyram)- 3TO OCHOBaHHUe [i/ifl pea/iu3aljid MapKeTHHI 0BOU
KOHIenuu?

CoBepI11eHCTBOBaHUs TOBapa

NHTeHCUpUKaLIMM KOMMepUYeCKUX YCUIUM (pekiama)

+ CoBepIlIeHCTBOBAHKS TIPOU3BO/ICTBA

[IpaBUIBLHOTO OTBETA HET

Opuenrtanus ¢pupMbl Ha U3B/IedYeHHe NMPUObBUIM B OCHOBHOM 3a CUeT yBe/IHYeHHs 00beMoB
NMPo/aXX MPOM3BOUMOro ToBapa (yc/l1yru) xapakTepHa Ajis?

Crpareruy cCOBpeMeHHOT0 MapKeTHUHTa

+ MHTeHCUpUKALIMY KOMMepUYeCKUX YCUTUM

Crparervy coBeplileHCTBOBaHUS IPOM3BO/ICTBA

VIHHOBaL[MOHHAas CTpaTeru

Crtparerus, MOCTPOeHHAsA Ha MPEeANO/I0KeH!UH, UTO MOTPeduTe/ M Oy yT MOKYNaTh TOBaphl
(YyC1yru) To/1bKO HauBbICIIEro KauyecTBa, COOTBETCTBYeT MapKeTHHI 0BON KOHLIeMIUU?
CoBepI11eHCTBOBaHUS TTPOU3BO/ICTBA

CoBpeMeHHOT0 MapKeTHHTa

+ CoBepIlIeHCTBOBAHUS TOBapa

CoBepILIeHCTBOBAHUS BLITIOJTHEHHUS paboT

Tabmuua 8 — KpuTepuu o1jeHKM chopMHUPOBAHHOCTA KOMIIETEHLUH

Kog u Kpurepuu orjeHrBaHUsI CPOPMUPOBAHHOCTH KOMITeTEHLIUN
HavMeHOBaHUe (4acTv KOMIeTeHL1H)
VH/JMKaTopa Ha 6a30BOM ypOBHE Ha TMOBBIIIIEHHOM YPOBHE
JIOCTHXKeHUsI COOTBETCTBYET OL|eHKe COOTBETCTBYET \ COOTBETCTBYET
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KOMIIeTeHIH

«YA40BJIETBOPUTE/IBHO»

OLIEHKE «XOPOILIO»

OIl€eHKe «OT/JIMYHO»

(gactu 50-64% ot 65-85% ot 86-100% ot
KOMIEeTeHLWM) MaKCHMaJbHOTO Oasiia MaKCHMaJslbHOTO MaKCHMaJsIbHOTO
bania bania
NO-11koc-4 Bnapgeet marepuanom Bnapgeer marepuanom | Bnageetr matepuanom
[TIpoBoauT 1o Teme, GopMUpyeT o Teme, dbopMupyetr | Mo TeMe, POpMUPYeT
KOMILJIEKCHOE cobcTBeHHBIe Cy)KIeHUs1 | COOCTBeHHbIe cobCcTBeHHBIE
H3yueHue Y OLIeHKH, HO CY)XZeHUS U OLleHKH, | CY)KIeHUs Y OLeHKH,
KOHBIOHKTYPBI WCMBITbIBAET HO JJ0MyCKaeT TPY KOMILJIEKCHOM
PbIHKA 3aTpyJHEHUS HETOUHOCTH H3y4YeHuHn
TPy U3yUYeHUUr TPY KOMILJIEKCHOM KOHBIOHKTYPbI
KOHBIOHKTYDbI PbIHKA. H3y4YeHuHn PBIHKA.
KOHBIOHKTYPBI
PBIHKA.

Tema 7. IIpoaBrxeHue ToBapa

Bbibepume 00uH npasu/ibHbIll 6apUAHM:

Pexiama- 310?

+Hennunasi KOMMyHHKaLYS
HemaccoBasi KoMMyHUKaLs
[IByXCTOPOHHSS1 KOMMYHHUKaLs

Bce oTBeTs! BepHbI

[IpaBuibHOTO OTBETA HET
B KauecTBe He/l0CTaTKa NPAMOro KaHa/ia paclpoCcTpPaHeHHs peK/JlaMbl MOXKHO yKa3aThb?
KoHpuaeH1[MabHOCTb 0OpaljeHust
+BBICOKYIO CTOMMOCTh 00pallieHus B pacyeTe Ha OHM KOHTaKT
KoHcepBaTUBHOCTB ayJUTOPUM
[IpaBunbHOrO OTBETA HET

IIpeagmeroM (00BEKTOM) PEeK/IAMHOTO BO3/1eiiCTBHSA SIB/ISIOTCA:

[MoTpebuTenu

PekraMmopacIipocTpaHuTe M

Pexknamoparenu

+1leneBble ayauTopun

Hcropuuecku nepBas (popmMa MaccoBoOM peK/1aMbl:

PexiamHbIe CyBeHUPBI
Peknama B raserax
+IlevaTHas pekama
HapyxHas peknama
Pekiamou siB/isieTcs:

[TuceMo, HarpaB/eHHOe KOHKPeTHOMY afipecaTy ¢ MH(popMareli o ToBape (yciyre) (pUpMbl
+BbIcTynieHue 1o paguo pyKoBoAuTe sl 0 ToBape (ycayre) (prpMel
Coob1ijeHue B ra3ete o rpofaxke ToBapa (ycayru) Gpyupmbl
[IpaBunbHOTO OTBETA HET
3aKa3uMKOM peKJIaMbl SIBJISIeTCA:

+PekiamoiaTesb

PexksiaMHOe areHTCTBO

XypHan
[ToTpebuTens
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IIpy kKakoM cpeACTBe peK/jiaMbl o0ecreudBaeTcs JMYHBbIA KOHTAKT TMNpoOAaBIla H
MOKynares:

Peknama B ripecce

[leyaTHas pekiamMa

Peknama B TpaHcropre

+Peksiama Ha MecTe MpoJax

ManodopmarHoe Heca/bIOBAaHHOE H/IM OJHOM3THOHOe W3/JaHHe, BBIMyCKaeMoe OJHHM
¢popmarom:

Katranor

IIpocriekT

+bykier

JIncroBka

CopounopoBanHoe wid chaibOBaHHOE MeYaTHOe H3/jlaHue, HH(popMHpYIOIee 0 KaKOM-
/100 KOHKPETHOM TOBape WM IPyIiie TOBApoB:

Katranor

bykner

+IIpocnekr

ITnakar

Kakoii M3 mnepeudc/ieHHbIX HH)Xe WHCTPYMEHTOB CTHMY/IMPOBAHUSI CObITa SIB/ISAETCS
HauOosiee TOAXOAAIUMM JiIS TOro, YTOObI 00ecneyuTh MOBTOPHbIE TMOKYNKH
MOTPe0UTE/IHCKOr0 TOBapa, KOTOPHIH MPHOOPETaT pery/isipHo?

+CrnieLivasibHble KYTIOHbBI Ha YIIaKOBKe

becrninatHbie 0Opa3sLibl

Pacnipoctpanenue 6ecriiaTHbIX (TIOAPOUHBIX) KYTIOHOB B KaXK/IyIO /IB€Pb

HemoHcTtpaius (06pa3iioB TOBapOR)

Pexsiamupys ToBap, mpojaBel] J0/DKeH BBICTyNaThb C yTBepP)KAeHHUSAMH OTHOCUTE/IHHO
TOBapa, KOTopble:

HemHoro npeyBenvumuBaroT ero peajabHble CBOMCTBA

+Jl0CTOBEPHO OTpa)karoT ero CBOMCTBA

He cooTBeTCTBYIOT ero peanbHbIM CBOKWCTBAM

MeHee Bcero pacxBa/ivBarOT [JaHHbIA TOBap

Pexs1aMonpou3BouTe/Ib - 3TO HOPU/UYECKOe WIH (pr3HuecKoe JIUI0, 0CyIeCTB/IAI0IIee:
+[TonHOe ¥ yacTMYHOe NpUBeJeHUe PeK1aMHOM MH(OpMaLMy K TOTOBOM [y PacnipocTpaHeHus
dbopme

[Tpon3BOACTBO peK/1laMHOU MPOYKLIMU T10 3aKa3y peKiaMozareis

[TonHoe npuBe/ieHNe peK/IaMHOM MPOAYKLIMM K HCII0/Ib30BaHUIO B CcpeficTBax PacmpocTpaHeHus
peK/1aMbl

duHaHCUpPOBaHUe, NTPOU3BO/CTBO U pa3MellleHre peKIaMHOW MH(popMaLn
Pekj1aMopacnpocTpaHuTe b - 3TO PUAUUYEcKoe WM (pusnueckoe JMI0, 0CYyHIeCTB/ISIOIee
pa3MelieHye 4 (MM pacnpocTpaHeHne) peKJiaMHou uH(opManuu:

[Iyrem omnnatbl ((pUHAHCUPOBAHUS) YCJAYr COOTBETCTBYHOIIMX cpefcTB PacrpocTtpaHneHus
peKiaMHOM MH(pOopMaLn

Temu criocobamMu M B TexX CpeJCTBAX paclpOCTpaHeHHsi peKIaMbl, KOTOpble OIpeJeui
pek/saMmo/aTesib

+[lyrem mpefocraByieHusi U (UIK) KCII0J/Ib30BaHMSI UMYILeCTBA (TEXHUUECKUX CPEeACTB pajuo-,
TeJIeBU3MOHHOI'0 BelljaHWsl, KaHa/IOB CBSI3W, 3()UPHOTO BPEMEHU U ZIp.)

[Iyrem npojaku W (W1M) cJaud BO BpPEMEHHOE HCIIO/b30BaHWE MMYILeCTBa (TeXHUYEeCKUX
CpeJCTB pajyo-, TeJIeBU3UOHHOTO BelllaHusl, KaHa/lI0B CBSA3H, 3()MPHOr0 BpeMeHU U [JIp.)
Pexsiamoparens - 3T0 OpHANUYECKOe WIH (PU3UYeCKoe JINI0, AB/IAI0LIeecs:
duHaHCUpYIOLL[el CTOPOHOM MPOM3BO/CTBA PeK/laMbl

VcTouHrKoM pekiaMHOM UH(OpMAaLMU /151 IPOU3BOACTBA M Pa3MellleHHsI peKIaMbl
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VcrounrkoM peknamMHOM MH(pOpMaLMu M (MHAHCUPYIOLed CTOPOHOM [/s1 TPOM3BOJCTBA U
pacrpoCcTpaHeHus peKJlaMbl

+/cTouHMKOM pek/aMHOW MH(OpMaLuu JJig MPOU3BOJCTBA, pa3MelleHus, MOC/IeAYIOLIero
pacrpoCcTpaHeHus peKJlaMbl

Pek/1aMHasi KaMIlaHUA — 3TO:

®dupma, npoecCcuoHaIbHO 3aHUMAl0LLasACs PEeKIaMHOM 1eTe/TbHOCThIO

[Ipouecc npojBrXeHUs peKIaMHOM MH(OpMaLMy OT peK/iaMo/aTelisi K I0J1y4aTesito
[1naHoMepHBIM MpOLleCC M3rOTOBJEHUS DEK/JIaMHBbIX MaTepuasioB M IpOBeJileHue peKIaMHbIX
MepOTIPUATHI

+KoMITIeKC peK/laMHbIX MEpOTIPUATHH, pa3paboTaHHBIX B COOTBETCTBUH C IIPOrpPaMMOM
MapKeTHHra, 00beIMHEHHBIX O/IHOM LIe/bI0 M HarlpaB/IeHHBIX Ha KaKOH-TM00 CerMeHT pbIHKa
Ilenb10 KOHTPOJIS peK/1aMHOM AeSITe/IbHOCTH SIBJISAETCA:

Pa3paboTka HaripaB/ieHUid pa3BUTHs (HUPMBI;

OmnpefienieHre ONTUMAa/ILHOW YMC/IEHHOCTA COTPYLHUKOB (DUPMBI;

+Onpepenenvie 3()(eKTUBHOCTU PacX0/i0BaHUs CPe/ICTB Ha peK/iamy

[IpaBuibHOTO OTBETA HET

Ecin KoMnaHusA Npou3BOANUT I0Be/TMPHYI0 NPOAYKI{MIO, peaiu3yeMyl0 10 BbICOKHM I|eHaM,
a ee MOTPeOUTE/IM CKOHLIEHTPHPOBAHbI B OJHOM reorpa)uyeckoM pervoHe, Kakoi MeTo[
MPO/IBIKEHHs TOBapa OyAer Hanbosiee 1e1ecoodpaseH:

Pexnama

+JInuHble IpoJaKu

[TabsivK puienIH3

CrumynupoBaHue cObiTa

Eciu KoMnaHusA Npou3BOAUT I0Be/TMPHYI0 NPOAYKI{MIO, peaiu3yeMyl0 N0 BbICOKMM I|eHaM,
a ee MOTPeOMTE/IM HAXOAATCA B PasHbIX reorpauyecKUx PpPerdoHax, KaKOW MeToj
MPO/IBI)KEHHs ToBapa OyAer Hanbosiee 1e1ecoodpaseH:

+Peknama

JInuHble Mpojaxu

[TabsivK puienIH3

CrumynupoBaHue cObiTa

KakuM noka3saresieM MOXeT ObITH omnpeje/ieHa 3¢ (PeKTHBHOCTH PeK/IaMHOI KaMITaHHUH:
YBenuueHueM 4uc/ia TOProBbIX TOUEK

YBenMueHreM WHTepeca roTpebuTeseli K ToBapy

+ITonyueHreM pPEeKJIaMHOTO TIPUPOCTA, TMPeACTaB/ISIOIEro coO00M pa3HOCTh Mexay oObeMamu
MIPO/IaK TOC/Ie TIpeKpalljeHUsi peKJIaMHOM KaMIaHUX U 00beMaMHU MpPoJiaK /10 ee Hauasa
[IpaBuibHOTO OTBETA HET

KoHeuHas 1ie/1b Npo/iBH)KeHNsI TOBapa:

WHpopmupoBaHue nokynaresei

Pacmmpenue accoptrumenra

KomMmyHuKanms ¢ moTpebutenem

+Y6exeHus rnotpebureneli B OKYIKU TOBapa

Pexknama — 310!

WHupopmanus o ToBape

KpaTkoBpemeHHasi Mepa NooLLpeHUs IPOAaXK

+I1natHasa gopma npezcraB/ieHus: TOBapa

Kyns-riposiayka B X0/ie TMYHOM Oece/ib

Opranu3anus Mo)XXeT NPaKTHYeCKH He MCI0/1b30BaTh peK/jamMy:

+11pu upesmepHOM cIipoce

I1pu cHMXKaroLemcs crpoce

[Ipu HeraTuBHOM CIIpOCe

IIpu oTpuLiaTesIbHOM CIipoce

CkpsbITas pekjiama — 3T0:
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CroxeT B Te/IleBU3MOHHOM MpOrpamMme, 3a KOTOPbIN peKaMmo/iaTe/Tb 3aryiaTru/l AeHbr i
3aka3HOl peKIaMHbIM MaTepual, ONy0/IMKOBaHHbBIN B BU/Ie CTaTbH, UHTEPBbIO

+He oco3HaBaemoe MoTpebuTeIeM BO3/IeCTBHE Ha €r0 BOCIIPUSTHE
PeknamMHbBIN pOMK, U3 KOTOPOT'O HEMOHSATHO, YTO PeK/J1aMUPYeTCst

Tabmuia 9— Kpurepuu orjeHKU chopMHUPOBAHHOCTU KOMIIETEHLMIM

K Kputepuu onjeHnBaHus CQOPMUPOBAHHOCTH KOMIIETEHLIUU
of U
A (4acTM KOMIETeHLIMH)
HavMeHOBaHue
Ha 6a30BOM ypOBHe Ha IOBBIIIIEHHOM YPOBHe
VH/KaTopa
COOTBETCTBYeT COOTBETCTBYeT
JOCTHKEeHUs COOTBETCTBYET OL|eHKe
KOMIIeTREHIIY VIIOBIETEODHTEILHOY OLIeHKe «XOPOLLIO» OLIeHKe «OTJIUYHO»
YA P 65-85% ot 86-100% ot
(uactn 50-64% ot
MaKCUMaJ/IbHOT O MaKCUMaJ/IbHOT O
KOMITeTeHL1H) MaKcuMasibHOro 6asia
6ania 6ania
NO-11koc-4 Bnapgeet marepuanom Bnapgeer marepuanom | Bnageetr matepuanom
[IpoBoguT 1o Teme, (opMUpyeT 1o Teme, GopMUpyeT | o Teme, (popMUpyeT
KOMIUIEKCHOe CcOOCTBeHHbIe Cy)X/IeHUs1 | COOCTBeHHbIe coOCTBeHHbIe
v3yuyeHue Y OL|eHKH, HO CYXXJIeHUs U OLIeHKH, | CY)KZEHUS U OLIeHKH,
KOHBIOHKTYPHBI VICIIBITHIBAET HO JIOIyCKaeT I1pY KOMILJIEKCHOM
PbIHKA 3aTpy/AHeHUs HEeTOYHOCTH V3y4yeHuu"
TIpU U3yYeHUU NIPU KOMITJIEKCHOM KOHBIOHKTYPBI
KOHBIOHKTYPBI DbIHKa. V3y4YeHUU PBIHKa.
KOHBIOHKTYPBI
PBIHKA.

Tema 8. MexayHapoAHbII MapKeTHHT U MapKeTHHT YCIyT
TectupoBanue (TC)

Bbibepume 00uH npasu/bHbIll 6apUAHM:

K cTparerusim BbIxo/ia Ha 3apy0e)KHbIil pbIHOK OTHOCATCS:

+ IIpsimoi 3KcropT

[Tonck onTHMaaBLHOrO PIHOYHOTO CETMeHTa

Ouddepentnanys ToBapa

[IpaBuibHOTO OTBETA HET

ApanTHpoBaTh TOBAp K TPeOOBAaHUSM BHEIIHEr0 PbIHKA BO3MOKHO IyTeM:

+ BHeceHus1 ©3MeHeHUI B TOBap B COOTBETCTBHHU C 0COOEHHOCTSIMU MOTpeb/IeH s

Co3paHust HOBOM yIakKOBKM 0e3 M3MeHeHHs TOBapa;

Pa3paboTKu HOBOY MapKUPOBKH 03 M3MeHeHHUsI TOBapa;

[IpaBuibHOTO OTBETA HET

Kakoii THI opraHM3aiMd MeXIYHapOAHOr0 MapKeTHHra Bbl NMPeAI0OKWIN Obl CpefHeH
(¢upme, IpoU3BOAAIIEH UTPYLIKH U PELIUBIIEH BbIXOAUTH HA 3apy0e)XHbIH PHIHOK:

+ OpraHu3oBaTh 3KCIOPTHBIN OTeN

Co3paTh MeXX/[yHapOAHbIN (uivan

Co3paTh TpaHCHALMOHAIBHYO0 KOMITaHUIO

[IpaBuibHOTO OTBETA HET

Kakoii TMII OpraHu3anyi MeXJyHapoJHOr0 MapKeTHHra Bbl Obl Mpe//I0KU/IH KPYITHOMY
eBpOMelCcKOMYy NMPOAYLIEHTY Be/J10CHIIe[i0B, KOTOPbIN IJIAHMPYyeT MOCTaB/JAATh UX B CTPaHbI
FOro-BocTouHou A3um:

OpraHu3oBaTth 3KCIOPTHBINA OTAeN

+ Co31aTh MeXX/IyHapOJHbIM (puiran

Co3paTh TpaHCHALMOHAIBHYO KOMITaHUIO
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[IpaBU/ILHOIO OTBETa HET

Ilenb10 KaKk BHyTPeHHer0, TaK U MeXX/AYHAPO/HOIr0 MapKeTHHIa AB/IAITCA:

YnyuieHue pe3ynbTaToB [esTe/IbHOCTU (PUPMBI

YBenuueHue npudbUIA

+ YaoBnerBopeHue nmoTpebHOCTel MOTpeOUTesIs

Co3aHue J0JITOCPOUHBIX KOHKYPEHTHBIX TIPeUMYILeCTB IyTeM y/JOB/IeTBOpeHUs oTpeGHOCTe
notpebuTesneit

Js nesied uccieJ0BaHusA U BIUAHUA (PaKTOPOB MeXX[yHapoHas cpeja Ae/JMTCs Ha:

+ Makpo u MUKpocpeny

HaumoHanbHy 0, pernoHanbHyto, riobansHyo cpeiy

HarroHanbHy0, MHOTOHAL[MOHA/IbHYI0, PerHOHaNIbHY0, T7100abHY0 Cpesly

PervoHanbHyto Ou3Hec-cpesly, AMHAMUYeCKYH0 OM3Hec-cpeay

IIpakTHyecKkass 3HAYMMOCTh TEOPHM J>KU3HEHHOr0 ILUK/a ToBapa B MeXAyHapOJHOM
MapKeTHHIe 3aK/II0YaeTcs B CJIeAyIILeM:

Bce cTpaHs! fiesiATcs Ha CTpaHbl — HOBATOPBI, CTPaHbl — [10C/1el0BaTe/Iu U JPYrUe CTpaHbl;

+B pasHbIX CTpaHaxXx OJHOBPEMeHHO OJWH W TOT e TOBap HaXOJWUTCS Ha pasHbIX CTaJusX
JKA3HEHHOT'0 LIUKJIa;

CTpaHbl — HOBATOphl, KOTOpble HEKOTOpOe BpeMsi ObLIM eAMHCTBEHHBIMU 3KCIIOPTepaMH
MPOJAYKLIMA Ha MHDOBOM PBIHOK, CTaHOBSITCSI HETTO — WMIOpTepaMd, a CTpaHbl —
Troc/iesioBaresiv U3 UMIIOPTEPOB [IPeBpalljatoTCs B 3KCIIOPTEPOB

Bce cTpaHb! UCITI0/IB3YIOT IPAKTUKY MeXAYHapOJHOI0 MapKeTHUHIa

Cnoco0d BbIXOAa HA 3apy0e)XHbIii PBHIHOK, NMPH KOTOPOM KOMIIAHHSI IPe0CTaB/sAeT
NapTHépPy 3a COOTBETCTBYWIIYI IUIaTy I[IpaBO0 Ha MCHO0/Jb30BaHHE TEXHOJ/IOTMHU
NMPOU3BO/ICTBA, TOPrOBOM MapKH, NaTeHTa

YnpaBieHue 10 KOHTPaKTy

CoBmecTHOe BiiafieHue

[IpsiMoe vHBecTUpOBaHue

+JInneH3upoBaHye

Cnoco0 BbIX0Ja Ha 3apy0e)XHbIH PHIHOK, MPH KOTOPOM KOMIAHHSA 3aK/IH0UYAaeT KOHTPAKT
Ha BBINMYCK NPOAYKIMH C POU3BOUTE/IEM Ha 3apy0e)KHOM pbIHKE

+IToapsimHOe TTPOU3BOLCTBO

[Ipsimoii 3KcropT

CoBmecTHOe BiiafieHue

YnpasieHue 1o KOHTPaKTy

Cnoco0d BbIXOAa Ha 3apy0eXHbIH PBHIHOK, NPH KOTOPOM 3apy0e)XHasi KOMIaHHA
NpejoCcTaB/isAeT KalnuTal B 00MeH Ha yC/Iyrd MeHe/)KMeHTa MeCTHON KOMIaH

IToapsigHOE IPOU3BOACTBO

CoBmecTHOe BiiafieHue

KocBeHHbIi1 3KCriopT

+Y1ipaB/ieHue 110 KOHTPaKTy

Cnoco0 BbIX0Ja Ha 3apy0eXHbIH PBIHOK, NMPH KOTOPOM KOMIIAHUSI 00BeJUHAETCH C
HHBECTOPaMH Ha 3apy0e)KHOM PbIHKE C [{e/IbI0 CO3/JaHUsI MEeCTHOTO MpeAnpPUATHS
JIuleH3upoBaHue

YnpasieHue 10 KOHTPaKTy

[IpsiMoe vHBecTUpOBaHUe

+CoBMecCTHOe Bj1afleHue

Crnioco0 BbIX0/ia Ha 3apy0e)KHbIH PHIHOK, PH KOTOPOM KOMIAHHA CO3/JaéT COOPOUYHbIEe WIH
NMPOM3BO/CTBEHHBbIE NMPe/IPUATHSA 3a PydexomM

+IIpsiMoe vHBeCcTUpOBaHue

[Ipsimoii 3KcropT

CoBmecTHOe BiiafieHue

YrnipaBiieHue 110 KOHTPaKT
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AjanTanMa MapKeTHHIO0BOI0 KOMIUIEKCA K MeX/yHAapo/JHbIM PBIHKaM MPOU3BOJUTCH,
ecu

[ToTpebuTesy MyTeIIeCTBYIOT Ha OOJIbIIIME PACCTOSTHHS, TOKYTIasi 60JIbII0e KOJTMYeCTBO TOBAPOB
10 BCEMY MUDY

Heo06xoauMo CHU3UTH Ce0eCTOMMOCTB MPOAYKLIMY 3a CUET 3deKTa MacinTada

[MToTpebutesy B pa3HbIX CTpaHax 00/1a/jal0T 0JHOPOAHBIMU MOTPEOHOCTSIMU

+IToTpebuTenu B pa3HbIX CTPaHAX CYIIIeCTBEHHO Pa3/IMYal0TCsl 0 OCHOBHBIM XapaKTepUCTHUKaM
IIpu3HaKHW, MO0 KOTOPHIM MOXXET ObITh OPraHM30BaHHO MEXAYHApOAHOe MOo/jpa3/ieeHue
KOMIIaHUM

+l'eorpaduueckomy

[Tcuxonornyeckomy

HeMorpaduueckomy

IToBegeHueckomy

IIpeameToM M3yueHHs MEeXAYHAPOAHOI0 MapKeTUHIa IB/IAITCA:

+ CoOTHOIIeHHe CIIpoca U Mpe/JIo’KeHHsI HA MUPOBBIX PbIHKAaX, MX KOHBIOHKTYpa
MesxyHapoAHbIN O13Hec

TpaHCHaLMOHa/IbHbIEe KOMITAHWUY U UX 3(P(PEeKTUBHOCTh

ToproBeiii 6anaHc cTpaHbI

Kakue ¢akTopbl He 3aCTaB/IAIT (PMPMY BBIX0/JUTh Ha Me)KAYHAapOAHbIN PbIHOK:

’Kenanue noBbIllIeHNs1 yPOBHS JOXO/0B (PUPMBI

CounanbHO-Ky/IbTYPHbIe

OKOHOMMUS Ha Maciurabax TIPOU3BO/ICTBA 6sarosaps TIPUCYTCTBUIO Ha
HEeCKO/IbKMX PbIHKaXxX

+ YMeHbllleHre PUCKOB OT PUCYTCTBUS Ha OJIHOM PBhIHKe

CoBMecTHOe npenpUsATHEe B Me)XAYHAPOAHOM /ieSiTe/IbHOCTH He BK/IIOUAeT:
JIuieH3upoBaHue

IToapsigHOE IPOU3BOACTBO

YnpassieHue 1o KOHTPaKTy

+ Apenply

Cy0beKTaMH Me)XIyHapO/JHOT0 MapKeTHHIa ABJISIOTCS:

JKCIiopTep

Nmnoptep

TpaHCHaLMOHa/IbHbIE KOPIIOpaLu

+ Bce oTBeThI IpaBU/IbHbIE

IIpojaka ToBapoB Ha PbIHKAX /PyrUX CTPaH M0 [[eHaM HIDKUYEeBHYTPUIIHHUX 3TO0:

+ [JeMnuHr

Ksora

OMmbapro

DputpenepcTso

CerMeHTansi MeXAYHapOJAHOr0 PbIHKA — 3TO:

+ Pa3fiesieHre prIHKa Ha TIOAOOHBIE TI0 OTIpe/ie/IeHHBIM TIPHU3HaKaM TPYMITbI MOKyTIaTes el
[Ipouecc uccnenoBaHus MOBeJeHUs MOKyMNaTesien

CpezcTBo 1oBbIlIeHUs 3)HeKTUBHOCTH LIeHO0Opa30oBaHus

Cnoco6 moBbIIeHust TIPUOBLIeN GUPMbI

dopma COBMeCTHOr0 MNpeANpUATHA, NPH KOTOPOH HAIMOHA/IbLHBIM MNPOU3BOJUTE/Ib
(mpoaaBen)) 3aK/Il0UYaeT COrJIALIEHHE C 3apy0e)XHbIM MPOHU3BOAMTE]eM HAa H3rO0TOBJIeHUE
NPOAYKI{MH, Ha3bIBaeTCA:

YnpassieHue 1o KOHTPaKTy

CoBMecCTHOe BriaZieHue

KocBeHHbIi1 3KCriOpT

+IloapsigHOE TIPOU3BOLCTBO
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Mopenb BBIX0ja Ha 3apy0eXHbIH PBIHOK, KOrja ()MpMa CaMOCTOATE/BHO OCYIIEeCTBJ/ISeT
ynpasJ/ieHue (pyHKIjMel 3KCI0pTa He ie/lerupysi HUKOMY, Ha3bIBaeTCcs:

+IIpsimMoii sKcropT
dpaHyUali3uHT

CoBMecTHOe TpeArpusiTue
YnpassieHue 1o KOHTPaKTy

Tabnuua 10— Kputepuu otjeHKU chOpPMUPOBAHHOCTH KOMITeTeHIUM

Kpurepuu onjeHBaHus CQOPMUPOBAHHOCTH KOMIIETEHLIUN

Kog u
(4acTv KOMIeTeHL1MH)
HavMeHOBaHue
Ha 6a30BOM ypOBHe Ha MOBBILLIEHHOM YPOBHE
HWHAUKAaTopa
COOTBETCTBYeT COOTBETCTBYeT
JOCTHKeHUs COOTBETCTBYET OL|eHKe
KOMITETEHLIVH «VIOBIIETBODITE/LHOY OLIeHKe «XOPOLLIO» OL[€HKE «OTJINYHO»
YA P 65-85% ot 86-100% ot
(uactn 50-64% ot
MaKCUMaJ/IbHOT O MaKCUMaJ/IbHOT O
KOMIEeTeHLUM) MaKcuMasibHOro Oasia
bania bania
NO-11koc-4 Bnapgeet matepuanom Bnapgeet marepuanom | Bnageetr matepuanom
[IpoBoguT 1o Teme, (opMUpyeT 1o TeMe, GopMUpyeT | MO Teme, PopMHUpYyeT
KOMIUIEKCHOe CcoOCTBeHHbIe Cy)X/IeHUs1 | COOCTBeHHbIe coOCTBeHHbIe
v3yuyeHue Y OLIeHKH, HO CY)XZeHUS U OLIeHKH, | CY)K[IeHUs U OLeHKH,
KOHBIOHKTYPbI WCIBITbIBAET HO JJ0MyCKaeT I1PY KOMILJIEKCHOM
PbIHKA 3aTpyJHEHUS HETOUHOCTH H3y4YeHuHr
N-211koc-4 TPy U3yUYeHUHr TPY KOMILJIEKCHOM KOHBIOHKTYPbI
Pa3pabatbiBaer KOHBIOHKTYPBI PbIHKA; V3y4yeHuu" pbIHKa; pa3paboTke
OCHOBHbIe pa3paboTKe OCHOBHBIX KOHBIOHKTYPbI OCHOBHBIX
T10JI0KEeHUsI T10JI0)KeHUM CTpaTeruu | pbIHKA; pa3paboTke TOJIO’KEHU I
CTpaTervuy pa3BUTUS | Pa3BUTUSI OPraHU3aliM; | OCHOBHBIX CTpaTervy pa3BUTUS
opraHuv3aLi, OCYLL|eCTB/IeHUU TMOJIO’KEHU OpraHuv3aLiy;
TeXHOJIOTUYEeCKOW U | CTpaTernyeckoro CTpaTervy pasBUTHSl | OCYILeCTBJIeHUU
MHHOBALIMOHHOM yIpaBJ/IeHUs OpraHuv3aLiy; CTpaTeruyeckoro
TTOJIMTUKA rporjeccamu OCYLL|eCTB/IeHUU yIpaB/IeHUst
N-3mkoc-4 [JIAHUPOBAHUA CTpaTerunyeckoro rporjeccamu
Ocy1ectsiisier JlesITe/IbHOCTU yIpaB/IeHUst TJIAHUPOBAHUS
cTpareruyeckoe opraHuv3anuu U rporjeccamu JlesITe/IbHOCTU
yIipaBJieHue MOHWUTOPUHI A TJIAHUPOBAHHUS OopraHusaLuu 1
rporjeccamu BBITIO/THEHUS 3a/ja4 JleATeIbHOCTH MOHUTOPHHI A
TJIAHUPOBAHHUS OopraHusaLuu 1 BbITOJIHEHUS 3a/a4
JlesITe/IbHOCTU MOHUTOPHHI A
opraHuv3aLi, BbITOJIHEHUS 3a7ia4
Or0/PKeTHPOBaHUS U
MOHUTOPHHI A

BBITIO/THEHMSA 3a/id4
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2 OOEHUBAHME INTMCBbMEHHbBIX PABOT CTYJAEHTOB,
PEI'VIAMEHTUPYEMbIX YYEBHBIM IIVIAHOM

[TucbMeHHbIe pabOTHI 10 AUCLUTIMHE YUeOHBIM TVIAHOM He MpeyCMOTPEHBI.
3 OIIPEJIE/IEHUE PE3YJ/IbTATA ITIPOMEXXYTOYHOMN ATTECTAILIUA

dopma NpoMeXXyTOYHOW aTTeCcTaluy M0 JUCLUIIIMHE SK3AMEH.
O1eHOUHBIEe MaTepuasibl U CPe/iCTBA /I IPOBEPKHU
c()opMHPOBAHHOCTH KOMIIETeHIINH

ITKoc-4 Cnioco0eH oCyIecTB/ISITh CTPaTernyeckKoe yrnpasJjieHHe MponeccaMu
N/IAaHUPOBaHUA NMPOU3BO/ICTBEHHBIX PECYpPCOB M NPOU3BO/ICTBEHHBIX MOLIIHOCTeH
3ajjaHMA 3aKpbITOro THIIA
Bbi0epuTe 0AMH NpPaBW/IbHBIA BAPUAHT OTBETA
1.lorocpoyHoe NyIaHMPOBaHHe 0CHOBLIBA/IOCH Ha:
CTpaTernyeckKoM IJIaHUPOBaHUU
CpeiHeCPOYHOM IJIaHWPOBaHUY
KPaTKOCPOYHOM I1JIaHUPOBaHUU
+3KCTPAIo/ISIUK CJIOJKUBLIUXCS B MPOLLIOM TeHAEHLUN pa3BUTUS (PUPMBI
2.0cHoBa ynpaB/ieHusl 0H/PKeTUPOBAHUA — ITO:
V3MeHeHUe CTpaTeruuecKrx Mo3uLvm
yueT pa3BUTHS PbIHKA M BHEIIIHEH CpeJibl
rpe/iBU/ieHNe pOCTa, OCHOB U BO3MOXKHOCTEN
+KOHTPOJ/Ib OTKJIOHEHUI, KOMIUIEKCHOE YIIpaBJieHre TIpoLieccamMy MJIaHuPOBaHHUs
3.0cHoOBa ynpaB/ieHUsl CTPAaTernuecKoro rjiaHupoBaHUs — 3TO:
+13MeHeHre CTpaTeruuecKrx Mo3uLvm
yueT pa3BUTHS PbIHKA M BHEIIIHeH CpeJibl
rpeJiBU/ieHNe pOCTa, OCHOB U BO3MOXKHOCTEN
KOHTPOJIb OTK/IOHEHH!, KOMIIEKCHOE YIIpaBJieHue
4.Crioco6 BbIX0Ja Ha 3apy0e)XHbI PBIHOK, NMPH KOTOPOM 3apy0eXHasi KOMIaHUS
MpeAOCTaB/IAeT KanuTasi B 00MeH Ha yCJIyrM MeHe/PKMEHTa MEeCTHOM KOMITaHUHU
JIMLIeH31pOBaHue
NI0psiIHOE TIPOU3BO/CTBO
COBMeCTHOe BJlaJleHue
KOCBEHHBIUN 3KCIOPT
+yrpaBjieHue 10 KOHTPAaKTy
5.YmnpagB/ieHue 110 KOHTPAKTYy He MOKeT OCYLLeCTB/IATHCA yepes:
+ uLeH31poBaHue
cybrioapsiiHbIe POX3BO/ICTBE
IIPOU3BO/CTBO 110 KOHTPAKTY
(hpaHyali3uHT
6.0rpoMHBIM T@POPBIBOM B TeOpUM CTpPAaTerMyecKoro yrnpasJjeHus IpoLeccaMu
IJIAHUPOBaHMs SIBWIAch padota "KoHKypeHTHbIe cTpaTerud’ aBTopa:
N.Aucodda
+M.Iloprepa
H.Yanzamnepa
@.Teitopa

JonoaHume
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1. Bce peiictBusi (pupMbl M ee pelleHHsi HANpaB/JAKTCA Ha COKpalleHHWe 3arpaTr Ha
NPOU3BO/ICTBEHHbIE PeCcypChbl U MPOU3BOACTBEHHbIE MOIIHOCTH; INP0YHe XapaKTepUCTUKHU
(xauecTBO, CEpPBHC) ABJIANTCA NOAYUHEHHBIMU
[IpaBu/IbHBIN OTBET: CTpaTerys JUAEepPCTBa B HU3KUX U3JeprKKax.
2. IIpou3BOACTBEHHBIE MOIIJHOCTH MOTYT OBITH YBe/IHYEHBI 3a CYeT
[TpaBWIbHBIA OTBET: BHEJPEHHWsS HOBBIX TEXHOJOTMH, O000pYyJOBaHUS U
MaTepuasioB, yBeJIMYeHHUs UMc/ia pabounx Uy MallvH.
3. [InaHupoBaHue MPOU3BO/CTBEHHbIX MOIIHOCTEHN — 3TO
[IpaBu/ibHBIM OTBeT: IIpOLeCC OlpejeneHnss TPOU3BOJCTBEHHBIX MOILHOCTEM,
HeOOXOJMMBIX OpraHW3aluM [ji  Y[OBJETBOPEHUs] MEHSIOUIMXCsS TOoTpeOHOCTeld B ee
MIPOAYKLIUH.
4. CripaBeUIMBO JIM YTBEPKICHHE, YTO JUIsl Hayalla OCYLIECTBJICHUS MIPOLecca CTPaTern4eckoro
yrpaBiieHus: TpeOyeTcsi KOHLIEHTpalKs BHUMaHUs Ha BHYTPEHHUX (akTopax GupMbI?
[IpaBUIIBHBIN OTBET: HET
5. IIpomecc MpUHATHA M OCYILIECTB/IeHHMs CTpPaTerMuecKMX pelleHuH, LeHTPaJbHbIM
3B€HOM KOTOPOro SIBJIeTCS1 CTPaTerHyecKuid BbHIOOP, OCHOBAHHBIA Ha COMOCTAaB/IeHUH
COOCTBEHHOI0 PeCypCHOr0 MNOTEHIHa/la OPraHu3alid C BO3MOKHOCTSIMH W Yrpo3aM#
BHEIIIHET0 OKPY)KeHHs, B KOTOPOM OHO eliCTBYeT — 3TO
[IpaBu/IbHBIN OTBET: CTpaTerrnyeckoe yrpaB/ieHUe
6. K crparerusmM BbIXo/ia Ha 3apy0e)XHbIH PHIHOK OTHOCATCS
[IpaBu/IbHBIN OTBET: IPSIMOM 3KCIIOPT
7. THCTPpYMeHTBI JO/IT0CPOYHOr0 NVIAHMPOBAHUA 3TO
[IpaBU/IbHBIN OTBET: NJIAHOBbIE KAJIbKYIALIU
8. AKLIeHT B ynpaB/IeHUH [{0/IT0CPOYHBIM IVIAHUPOBAHHUEM HaIlpaBJ/IeH Ha
[IpaBu/bHBIN OTBET: IpeJBUEHUE
9. IIpon3BoACTBeHHbIE MOIIHOCTH MOTYT ObITh YBeJMYeHbI 32 c4eT
[IpaBunbHBIN OTBET: YBEIMUEHUS YKCa paOOUMX UM MAIllKH.
10. IlnanupoBaHue NMPOU3BOACTBEHHBIX MOIIHOCTEH —3TO
[IpaBHIIBHBIN OTBET: IPOLIECC ONPENEIEHUS TPOU3BOICTBEHHBIX MOIIIHOCTEM,
HE0OXO0IMMBIX OpraHU3alMH JUIsl YIOBJICTBOPEHUS MEHSIOUINXCS IOTPEOHOCTE B ee

MPOYKIUH.

HpaKTHKO-OpI/IeHTI/IPOBaHHbIe 3aJaHusA

3aganuel.
OCHOBHBIE TIPOM3BO/ICTBEHHBIE (DOH/IbI Ha MPeNpUATHHU cocTaB/isitoT 13 120,0 ThIC. pyo.
3a roz usrorosseHo 21 410 ToHH npoAyKLuK 1o 1eHe 850 py0. 3a 1 TOHHY.
Omnpegenutsb (POHAO0TAAYY B HATYPa/IbHOM M CTOUMOCTHOM BbIP&)KEHUU.
Pemenne. ®oHA00Tauy B HaTypalbHOM BbIDa)KEHUH YMHOXXUTb Ha L|€HY O/IHOM TOHHBI:
@o = 1,632 T * 850 py6. = 1 387 py6.
OtBet: ®OH/I00TAAuUa B HaTypaabHOM BbIpaxkeHU! — 1,632 T/ThiC. pyd. PoHA0O0Taua B
CTOUMOCTHOM BbIpakeHuH — 1,387 py6./py6. umu o - 1,378.
3aganue 2.
Onpezenute IPOU3BO/ICTBEHHYIO MOILIHOCTb y4YacTKa 1o cbopke TpaHCHOpPMaTopoB TMpU
TaKTe IMOTOYHOM JMHUU paBHOM 2,0 MUH. D¢ deKTUBHBIN (oHJ pabouero BpeMeHH Mpu
JIBYCMeHHOM pe>xxuMe paboTsl coctaBui 4000 yacos.
Pemenne: 4000*60/2,0 = 120000 TbIC.1IIT.
3aganue 3.
Onpepenute KaneHJapHbIN GoHJ pabouero BpeMeHU ecy B opraHu3saluu nmeetcs 500
e/l. 000pyAoBaHusl, peXUM paboThl ABYCMEHHbIN, TIPOI0/IKUTETbHOCTh CMeHbI 8 4acoB.
Perenne: 365*2*8*500 = 2920000 u nm 2920 ThIC. U.

30



[aiiTe pa3zBepHYTHIil OTBET HA BOIPOC:
1. YnpasJjieHue pecypcaMu npeanpusiTUsi.
[IpaBHUIIBHBIN OTBET:

[TockonbKy OJTHOM M3 IJIaBHBIX MOACUCTEM YIIPABJICHUS MPEANPUATHEM SIBIISIETCS
yIpaBiieHUE MaTepualbHBIMU PECYpCaMu, OHO BKJIFOUAET B ce0sl MPOIIECCHI 3aKYIOK, TOCTaBOK,
pacnpezesieHus: MaTepUaIbHBIX pecypcoB npeanpusatus. OCHOBHas 3a/1a4a yIpaBJIeHUs
MaTepUATIbHBIMU PECYpPCaMU — 00ECIEUNTh UX ONTUMAJIbHOE UCII0JIb30BaHUE I JOCTUKEHUS
KOHEYHOM LEIH YIPaBICHUS.

2. [InaHupoBaHue NPOM3BOACTBEHHBIX MOII[HOCTEH.
[IpaBUIIBHBIN OTBET:

[1nanupoBaHue NPOU3BOACTBEHHBIX MOIIHOCTEN - 3TO MPOLIECC ONPEAETICHUS
IIPOM3BOJICTBEHHBIX MOILITHOCTEH, HEOOXOAUMBIX OpPraHU3aLNNU JJIsl YIOBIETBOPEHUS
MEHSIOLIUXCS TOTPEOHOCTEN B €€ MPOAYKIUH.

B koHTeKkcTe miaHupoBaHUs MPOU3BOACTBEHHBIX MOIIHOCTEH MPOEKTHASI MOIIITHOCTH-3TO
MaKCUMAaJIbHBIM 00beM padoT, KOTOPHIM OpraHu3alus ciocoOHa BBIMOIHUTD 3a OIPEIEICHHbII
IIEPUO.
3. IIpou3BOACTBEHHASI MOIIHOCTD.

[IpaBHUIIBHBIN OTBET:

[Ipown3BoicTBEHHAs! MOILITHOCTD — 3TO [MOKA3aTeNb, OTPAKAIOLUIUN MaKCUMAIbHYIO
CHOCOOHOCTH NpeanpuaTus (oapa3aeacHus], 00beTUHEHHS WK OTPACIIN) IO OCYIIECTBIECHUIO
BBIITYCKA MPOJAYKIUHU B HATYPaJIbHBIX WJIK CTOMMOCTHBIX €IMHUIIAX U3MEPEHUS, OTHECEHHBIX K
OTIpeIeTICHHOMY TIEpUOIY BpEMEHHU (CMEHA, CYyTKH, MECSII, KBapTaJl, TO).

4. Ileab cTpaTernyeckoro NJIAHUPOBAHUS NPOU3BOICTBEHHBIX MOILIHOCTEH.
[IpaBUIIBHBIN OTBET:

[enbto cTpaTernyeckoro MmiaHuPOBAHUS TPOU3BOICTBEHHBIX MOIITHOCTEH SIBIISIETCS
OTpeJieNIeHUE TaKOTo 0OIEro ypOBHS KalUTAIOEMKUX PECYPCOB — POU3BOACTBEHHBIX
MOMEILeHNH, 000pyI0BaHUs U paboyeil Cuiibl, KOTOPBIA HAWIYYLIUM 00pa3oM MOAJEP>KHUBAIl Obl
KOHKYPEHTOCIOCOOHYIO CTpaTeruto komnanuu. Eciin MolHocTel He10CTaTOYHO, KOMIIaHUS
MO>KET NOTEPATH KJIMEHTOB U PhIHOK.

5. Uto omnpepensar0T c/1araeMble CTpaTerMyecKkoro yrpasJjeHus?

[IpaBu/IbHBIN OTBET:

Cnaraemble CTpaTernyeckoro yrpas/eHHsl ONpe/e/sitoT: CTpaTernuecKuid aHamus,
CTpaTernyecKuii BLIOOP, peann3alyio CTpaTeruy.

6. . HazoBuTe 0CHOBHbIE NMPU3HAKAMM CTPAaTErH4yecKoro ynpaB/ieHHs.
[IpaBu/IbHBIN OTBET:
- BU/IeHHe JI0/ITOCPOYHOM MepCreKTHUBbI OpraHr3alyu
- OTI0pa Ha YesI0BeYeCKUi NoTeHLIhal
- OpHeHTaIs /IesITe/TbHOCTH Ha 3arpockl MoTpebuTenei
- OCyll[ecTB/ieHMe TMOKOro pearupoBaHUsi Ha M3MeHeHHUsI B OKPY)KeHUM, KOTOpOe TO03BOJIsieT
JOOUTBCS KOHKYPEHTHBIX ITPEUMYILeCTB
- OpYeHTalMs BCeld COBOKYITHOCTH Mep B pacueTe Ha BbDKUBAHUE U JOCTVD)KEHHe CBOMX Liesiel B
J0JICOCPOYHOM TepCIieKTUBe.

OkoHuaTe/IbHbIe pe3y/bTaThl 00yueHMs ((OPMHPOBAHHMS KOMITETEHIIUH) OMpeAenstoTCs
TIOCPeJICTBOM TiepeBoZia 0asioB, HAOpaHHBIX CTYEHTOM B TIPOLIECCE OCBOEHUS JUCLUTUIMHBI, B
OLIeHKU:

— 6a3oBbIli ypoBeHb C(HOPMUPOBAHHOCTU KOMITETEHIIUM CUHTAETCS JOCTUTHYTHIM, eC/TH
pe3ysbTaT 00yueHHs] COOTBETCTBYET OLleHKe «yJ0BIeTBOpPUTe/bHO» (50-64% 0T MaKCUMambHOTO
6asa);
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— TIOBBILLIEHHbIM YPOBeHb C(OPMUPOBAHHOCTH KOMIIETEHL[MA CUUTAETCS AOCTUTHYTHIM,
ecid pe3yabTaT 00yueHHs COOTBETCTBYET OlLleHKaM «xopoiio» (65-85% 0T MakCcHManbHOTO
Oania) u «oTIMYHO» (60siee 86% 13 MaKCUMaJILHOTO Oaa).

4 TIOPSI/IOK ITPOBEJEHUSA IIOBTOPHOM
IMPOMEXXYTOYHOW ATTECTAIIUA

dopma NpoOMeXXyTOYHOW aTTeCcTalvy M0 JUCLUIUIMHE 5K3AMEH.

[ToBTOpHAsi MpOMe)KyTOYHas arTecTalys IO AWCLUIUIMHE TPOBOJUTCS C HWCIIO/Ib30BaHUEM
3aZlaHuM /711 OLeHKW C)OPMHUPOBAHHOCTH KOMITETeHIIUK Ha 0a30BOM ypOBHE IO BCEM TeMaM,
BXOJALIMM B CTPYKTYPYy [JAWCLMIIIMHBI 3a CEeMeCcTp, I10 UTOraM KOTOpPOro CTYJEeHT HMeeT

dKaJIeMHUY€eCKYI0 3dJ0/DKEHHOCTb.

Tabnuua 11 — Kpurepuu oLieHKH c()OPMUPOBAHHOCTH KOMITeTeHLIUH

Kop v HaMeHOBaHMe UHMKaTOpa
JOCTW)KEeHUS] KOMIIeTeHLIUU (4acTy
KOMITEeTeHL1H)

KPI/ITEPI/II/I OLleHHBaHHA CCl)OpMI/IpOBaHHOCTI/I
KOMIIeTeHIIMH (T-IaCTI/I KOMHETEHL[I/II/I)

Ha 6a30BOM ypOBHe

COOTBETCTBYeT OL|eHKe «y0B/IeTBOPUTETHbHO»
50-64% oT MakCcUMaJbLHOTO Dasia

N O-1nkoc4 IIpOBOAUT KOMILTIEKCHOE
v3yuyeHue KOHBIOHKTYPBI PbIHKA

B/Iale€T MdATepUd/iOM TII0 TeMe, HO HCIIbITBIBAET
3aTpyJHeHUdA  IIpU MMpoBeAeHNN KOMITJIEKCHOT'O
N3yueHHUAd KOHBHOHKTYPEI DBIHKA

N -211koc-4 Pa3pabaThiBaeT 0OCHOBHBIE
T10JIOXKeHUsI CTpaTerny pasBUTUSA
OpraHu3aliy, TeXHOJI0TMYeCKOr 1
VHHOBAIIMOHHOM MOJIUTHUKU

B/IajieeT MdaTepHua/ioM II0 TeMe, HO UCIIBIThIBAET
3aTpyAHEHHA pu pa3pa60TKe OCHOBHBIX
ITOJIOYKEHUM CTpaTeru pd3BHUTHA OPraHU3dllnu,
TeXHOJIOTUYECKOU 1 I/IHHOBaL[I/IOHHOI‘/JI IMOJIMTUKHU

N-311koc-4 OcyiecTBisieT
CTpaTeruueckoe yrpaBjieHHe
rpoLieccamu TJIaHUPOBaHUS
JlesiTe/TbHOCTH OpraHu3aliui,
OrO/I)KeTUPOBAHUSI © MOHUTOPUHTA
BBITIO/THEHUS 3a/la4

B/IajieeT MdaTepHa/ioM II0 TeMe, HO UCIIbIThIBAET
3daTPYAHEHUA TIPU OCYILECTBJIEHUH CTpATErMueCKoro
yIipaBJ/IeHUA rnponeccaMu MJIaHNPOBaHKWA,
6I-OA)KETI/IPOBHHI/IH, MOHHWTOPHHI'A BBITIOJTHEHHUA 3a4a4
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