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ITacnopT ¢oHAa O1]€HOYHBIX CPe/ICTB

Tabsuia 1

Mopynb AUCLUTITUHEI

dopmupyemele
KOMITeTeHLIUY U/ UX
4acTu

O1nieHOUHBIE
Marepuanbl U
Cpe/icTBa

KomuuecTtBo

Tema 1. ®yHKIIMOHUpPOBaHUe
9KOHOMUKU B YCJIOBUAX PbIHKA

ITKoc-4 CrniocobeH ocCyiiiecTH
CTpaTeruueckoe yrpaBjieHHe
rpolieccamu TJIaHUPOBaHUS

TPOU3BO/ICTBEHHBIX PeCypCo
TIPOU3BO/ICTBEHHBIX MOIIHO(]

TectupoBaHnue

20

Tema 2. Konyenmu
CTpaTeruyeckoro yrpaBjieHus

ITKoc-4 CnocobeH
OCYIIECTBJISITh
CTpaTeruuecKkoe
yIipaBJ/IeHHE TPOL[eCCaMu
TIJIaHUPOBAHUS
TIPOM3BO/ICTBEHHBIX
pecypcoB 1
TIPOM3BO/ICTBEHHBIX
MOILIHOCTeN

TectupoBaHnue

20

Tema 3. TeopeTnueckue
CTpaTervuy U MpoeKThbl

ITKoc-4 Cnocoben
OCYIIECTBJISITh
CTpaTeruuecKoe
yIipaBJ/ieHHE TPOL[eCcCaMu
TIJIAaHAPOBAHUS
TIPOM3BO/ICTBEHHBIX
pPecypcoB 1
TIPOM3BO/ICTBEHHBIX
MOILIHOCTeN

TectupoBaHnue

20

Tema 4. Opranu3zauys
MPOTHO3UPOBAHUS U
TJIaHUPOBaHUS

ITKoc-4 CnocobeH
OCYIIECTBJISITh
CTpaTeruuecKkoe
yIIpaBJ/IeHHUE TPOL[eCCaMU
TIJIaHUPOBAHUS
TIPOM3BO/ICTBEHHBIX
pecypcoB 1
TIPOM3BO/ICTBEHHBIX
MOILIHOCTeMN

TectupoBaHue

20

Tema 5. [InanvpoBanue
MPOM3BO/CTBEHHBIX PeCYPCOB U
TPOM3BO/CTBEHHBIX
MOIITHOCTeM

ITKoc-4 Criocoben
OCYIIECTBJISITh
CTpaTeruuecKkoe
yIipaBJ/IeHHE TPOL[eCcCaMu
TIJIAaHUPOBAHUS
TIPOM3BO/ICTBEHHBIX
pecypcoB 1
TIPOM3BO/ICTBEHHBIX
MOILIHOCTeN

Kowmrmnekr
3a/iau ISt
KOHTPOJIbHOM
paboThI

Tema 6. Kananbl
TOBapO/ABW>KEHUSI

ITKoc-4 Criocoben
OCYIIECTBJISITh
CTpaTeruuecKkoe
yIipaBJ/IeHHE TPOL[eCcCaMu
TI7IAaHUPOBAHUS

TectupoBaHue

20
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TIPOM3BO/ICTBEHHBIX
pecypcoB U
TIPOM3BO/ICTBEHHBIX
MOILIHOCTeMN

Tema 7. IIpoaBuKkeHre TOBapa

[TKoc-4 CnocobeH
OCYIIECTBJISITh
CTpaTeruuecKoe
yIipaBJ/IeHHE TMPOL[eCCaMU
TIJIAaHUPOBAHUS
TIPOM3BO/ICTBEHHBIX
pecypcoB 1
TIPOM3BO/ICTBEHHBIX
MOILIHOCTeN

TectupoBaHue

20

8. Mexx/1yHapO/IHbIi1 MapKeTHHT
Y MapKeTUHT yCIyr

ITKoc-4 Cnocoben
OCYIIECTBJISITh
CTpaTeruuecKkoe
yIipaBJ/IeHHE TMPOL[eCcCaMu
TIJIAaHUPOBAHUS
TIPOM3BO/ICTBEHHBIX
pecypcoB 1
TIPOM3BO/ICTBEHHBIX
MOILIHOCTeN

TectupoBaHue

20




1 OOEHOYHBIE MATEPUAJIbI, HEOBXOJVUMBIE /I
OIIEHKW 3HAHWI, YMEHU 1 HABBIKOB JEATE/IBHOCTU
B ITPOINECCE OCBOEHUMA JUCLHIUII/IMHBI

Tabmuua 2 — dopmupyemMblie KOMIETeHLUU*

O1nieHOUHBIE
Ko v HauMeHOBaHue Ko/ v HauMeHOBaHMe UHIUKATOpa AOCTKEHUS
KOMIeTeHI[U! KOMMeTeHLUM (UaCTh KOMITeTeHLIUM) MATEPHAIbI
Y Cpe/iCTBa
[MKoc-4 Cniocobex @DYHKI[MOHUPOBaHME 5KOHOMMKH B YCJIOBUSIX PhIHKA
OCYILeCTBJISITh
CT?EIT)Z;/II;IE;K:e N-11koc-4 [IpOBOAUT KOMIT/IEKCHOE M3yUYeHHe
KOHBIOHKTYPBI PbIHKa TecTrpoBaHue
rpoiieccamu
TJIaHUPOBaHUS
TPOU3BO/ICTBEHHBIX KoHuenimu cTpaternueckoro yrpaJieHUs
pecypcoB 1
NPOM3BO/ICTBEHHBIX N-3r1koc-4 OCyliecTBsieT cTpaTernuyeckoe
MorHOCTei yrpaBJjieHUe MpoljeccaMy IJIaHMPOBaHUs TecTrupoBaHue

AedATe/IbHOCTHU OpraHr3aliyi, 6IO,[[}K€TI/IPOB8HI/IH u
MOHHWTOPHHI'A BBITIOJIHEHWA ITPOEKTOB U IIPOrpdMM

TeOPETI/I‘—IECKI/Ie CTPATErn U IIPOEKTHI

N -211k0c-4 Pa3pabaTbiBaeT OCHOBHBIE TTOJIOXKEHUS
CTpaTervuy pa3BUTUSI OpraHU3aLvH,
TEeXHOJIOTUYEeCKOM U MHHOBALIMOHHOM MOJIUTUKU
N O-3nkoc4 OCylliecTBisieT cTpaTeruyeckoe
yrpaBJ/ieHWe MpoLieccaMy MJIaHUPOBaHUS
JiesiTe/TIbHOCTH OpraHu3aliyy, O10/PKeTUPOBaHUS U
MOHMUTOPUHI'A BBIMIOJIHEHUS TIPOEKTOB U ITPOrpaMm

TectupoBaHnue

OpFaHI/IBaL[I/IH IMPOrHO3MPOBaHNSA U IJIAHWUPDOBAHUA

N-11koc-4 [IpOBOAUT KOMIT/IEKCHOE M3yUYeHHe
KOHBIOHKTYPBI PbIHKA

N 1-211k0c-4 Pa3pabaTbiBaeT 0CHOBHBIE MTOI0KEHUS
CTpaTervy pa3sBUTHS OpraHu3aLuiy,
TeXHOJIOTMYeCKOW ¥ UHHOBALIMOHHOW TIOJIUTUKU

N O-3nkoc-4 Ocyiectsisiet cTpareruyeckoe
yIipaBJieHue rporjeccamu TJIAaHUPOBaHUS
JieATeIbHOCTH OpraHu3aliy, OF/PKeTUPOBAHUS U
MOHUTOPUHI'A BBITIOJIHEHUS TIPOEKTOB U TIPOrpaMm

TectupoBaHnue

H]'IaHI/IpOBaHI/Ie IMMPON3BOACTBEHHBIX PECYPCOB U MPOU3BOACTBEHHBIX

MOIITHOCTeM

N-11koc-4 [IpOBOAUT KOMIT/IEKCHOE M3yUYeHHe Kommnekt
KOHBIOHKTYPBI PbIHKA 3a/1au JUIST
N 1-211k0c-4 Pa3pabaTbiBaeT 0CHOBHBIE TTOI0KEHUS KOHTPOJIbHOU
CTpaTeruy pa3BUTHs OpraHu3aLuy, paboThI

TeXHOJIOTMYeCKOW ¥ UHHOBaLIMOHHOW TOJIUTUKA

N O-3nkoc-4 Ocyiuectsisiet cTpareruyeckoe
yIipaBJieHHe rpoLeccamu T/IaHUPOBAHUSA
JlesiTeTbHOCTH OpraHu3alyy, OrKeTUpOBaHUs U




MOHHWTOPHWHI'A BBITIOJIHEHWA ITPOEKTOB U IIPOrPdMM ‘

Kanansi TOBAPOABWXXEHUA

N-11koc-4 [IpOBOAUT KOMIT/IEKCHOE M3yUYeHHe
KOHBIOHKTYPBI PbIHKA

TectupoBaHue

IIpoaBrkeHue ToBapa

N-11koc-4 [IpOBOAUT KOMIT/IEKCHOE M3y4YeHHe
KOHBIOHKTYPBI PbIHKA

TectupoBaHnue

Mex1yHapOAHbIM MapKeTUHT U MAPKeTHHT YCJIyT

N-11koc-4 [IpOBOAUT KOMIT/IEKCHOE M3yUYeHHe
KOHBIOHKTYPBI PbIHKA

N 1-211k0c-4 Pa3pabaTbiBaeT 0CHOBHBIE TTOI0KEHUS
CTpaTervy pa3sBUTHS OpraHu3aliuiy,
TeXHOJIOTMYeCKOW ¥ UHHOBaLMOHHOM TOJIMTUKH

N O-3nkoc4 OCylLiecTBisieT cTpaTeruyeckoe
yIpaBJieHHe MpoLjeccaMy IJIaHUPOBaHUS
JieATeIbHOCTH OpraHu3alyy, OFPKeTUPOBaHUS U
MOHUTOPUHI'A BBIMIOJIHEHUS TIPOEKTOB U TTPOrpaMm

TectupoBaHue

Tema 1. DyHKIHOHMPOBaHHe S3KOHOMHUKH B YC/IOBHSIX PbIHKA
TecrupoBanue (TC)

Bbibepume 00uH Nnpasu/ibHbIll 6apUAHM:

Ecim CIIpoC MmpeBbIIIAE€T TIIPEA/I0OKEHUHE, TIOoCIHOACTBYET JUKTAT HpOI/I3B0}I[l/ITEJIEﬁ H

MpojaeTcs TO, UYTO IIPOU3BOJAUTCA, TO TAKas CUTyaL[Usl MMeeT Ha3BaHUe:
CoBepiieHHast KOHKYpeHLUS

PoIHOK mokyriatesns

MoHormoust

+ PBLIHOK Tpo/aBLja

Eciu npepiokKeHue IMpeBbIIIAET CIOPoC W IPOU3BOAUTCA TO, YTO HEOGXOJI[I/IMO

MOTPeOUTe/TI0, TO TAKasl CUTYyalisi UMeeT Ha3BaHHe:

CoBepllleHHas1 KOHKYpeHLs

+ PBLIHOK TOKyTIaTe/is

MoHoriois

PriHOK mipofaBija

Cripoc Ha ToBap, Kak Kareropusi MapKeTHuHra — 3To:

Hyx1a B KOHKpETHOM BH/Jie TPOAYKLIMU

[ToTpebHOCTE B TOBape

+ IToTpeGHOCTH B TOBape, KOTOpPasi MOXKeT ObITh OTI/IaueHa MoTpeduTe/ieM

[IpaBuibHOTO OTBETA HET

3anpoc Ha TOBap, KaK KaTeropusi MapKeTUHra — 3To:

+ HyXJja B KOHKPETHOM BH/Ie MPOYKLIMU

[ToTpebHOCTB B TOBape

[ToTpebHOCTHL B TOBape, KOTOpasi MOXKeT OBbITh OT/IaueHa oTpeduTesiemM

[IpaBuibHOTO OTBETA HET

Kakoe #3 yka3aHHBIX OIpe/e/IeHUd COOTBETCTBYeT MapKeTHHIOBOMY

pBIHKa?

PBIHOK — 3TO Hace/ileHUe JaHHOTO peruoHa

PBIHOK — 3TO YacT NoTpebuTe/el, THTePeCYIOLUXCS TOBapaMH Ballie (UpMbI
6
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PBIHOK — 3TO TMOTpeOWTe/NM, KOTOpPble UMEIOT (PMHAHCOBBIE BO3MOXXHOCTH /ISl TIpUoOpeTeHust
TOBapa
+ PBIHOK — 3TO COBOKYIHOCTh MOTeHLMa/IbHBIX U CyLLleCTBYIOIIMX MOTpebuTeneit
Kakas 13 nepeunc/ieHHbIX HIDKe (DYHKI{MH He SIB/ISIeTCA MapKeTUHI0BoM (pyHKIHen?
duHaHCOBas
[TpousBoacTBeHHAas
+ Ornpegesnstoniasi pUcK
AHanu3upyrolas ppIHOK
Kakoii u3 [eBH30B 0ToOpaXkaeT co/iep>XaHHe TPUHIHWIA MapKeTHHra «BimsHue Ha
PBIHOK»:
[TpousBoAWTE TO, UTO MPOZAETCS, @ He NPOJaBaTh TO, YTO MPOU3BOAUTHCS»
+ «[ToTpebuTenb-KOpoJib»
«Co3paBast ToBap, co3fiaBail M oTpebuTesisi»
NPaBUJILHOTO OTBETa HET
Kakoii u3 ieBH30B 0TOOpaXkaeT co/iep)kaHue MPUHIMIIA MapKeTHHra «3HaHue PbIHKa»:
+ «[Ipou3BOAUTH TO, YTO TIPOJAETCS, & He MPOoJiaBaTh TO, YTO MPOU3BOAUTHCS»
«[ToTpebuTeTb-KOPOJIb»
«Co3paBasi ToBap, co3ziaBaii M oTpebuTesisi»
MPaBUJILHOTO OTBETa HET
Kakoii U3 ieBH30B 0TOOpa)kaeT cojep>kaHHe MPUHLIMIA MaPKeTUHTa «MPHUCMIOCo0/IeHne K
HU3MEHEeHHAM PbIHKa»:
«[Ipon3BOAWTH TO, UTO MPOJAETCS, a He NIPOJaBaTh TO, UTO NMPOU3BOJUTHCS»
«[ToTpebuTeb-KOPOJIb»
+ «Co3paBast ToBap, co3JaBaii U notTpebuTess»
[IpaBuibHOTO OTBETA HET
IToTpe6HOCTH- 3TO?
KosimuecTBO fieHer, KOTOpOe TMOTPeOUTe/lb MOXKET MCIIO/Ib30BaTh /ISl YAOBJIETBOPEHUS] CBOMX
HYX/,
+ Hyka, BorioleHHas B KaKyt0-TO KOHKPETHYIO (hopMy
ToBap, KOTOPBIH CMIOCOOEH YAOBIETBOPUTEL HY)KAY MOTPeOUTEIS
[IpaBuibHOTO OTBETA HET
PbIHOK NOKyIaTe/is onpe/e/iseT CUTyallio, KOr/Aa Ha PbIHKe 0TMeyaeTcs?
6oJIbLI0€ YKCI0 TIOTpebuTe el
+ TpeBbILIEHNE MTPe/IJIOXKEHHS HaJl CIIPOCOM
[IpeBrIllieHye cripoca Haj, MpeJio>KeHreM
NPaBUJILHOTO OTBETa HET
Korpa Bo3HMK MapKeTHHI KaK PbIHOUHAasA KOHIIeNIusa?
1109
+1902
1802
1209
OTKyja Geper cBoe Ha4a/10 MAPKETHHI ?
WNranusa
BenukoGpuTanus
+CIIIA
[TopTyranus
Kaky1o cucTemy nmpejcTaB/isieT C000ii MapKeTHHI?
IIpousBojcTBEHHYIO
CobITOBYIO
+I1poun3Bo/iCTBEHHO-COBITOBYIO
[IpaBuibHOTO OTBETA HET



Cnoco0 BbIXOAa Ha 3apy0eXHbIH PBIHOK, NPH KOTOPOM 3apy0e)XHasi KOMMaHHA
NpejoCcTaB/isAeT KalNUuTal B 00MeH Ha yC(Iyrd MeHe/P)KMeHTa MeCTHOH KOMIIaHUH
JIMLIeH3MpOBaHue

No/psiiHOE TIPOM3BO/CTBO

COBMECTHOE B/aJileHue

KOCBEHHBIUN 3KCIIOPT

+yrpaBjieHue 10 KOHTPAKTy

YnpaBieHue o KOHTPAKTy He MOXKeT OCYILeCTB/ISITHCA Yyepes:

+ uLeH31poBaHue

cybrioapsiiHbIe POX3BO/ICTBE

MIPOM3BO/ICTBO 110 KOHTPaKTy

(hpaHUali3UHT

CerMeHTanys Me)XAyHapOJAHOr0 PbIHKA — 3TO:

+ pa3jziesieHre PbIHKA Ha MOJ00HbIe TI0 OTpeZie/IeHHbIM ITPU3HAKaM I'PYIITbI TIOKyTaTenei
TIpoLiecC UCC/Ie[loBaHUs MOBeJleHNs MoKyTaTesen

Cpe/CTBO TIOBBIIeHUs 3(HEKTUBHOCTH L{eHOOOpa30BaHUs

crioco6 NoBbILeHUst TpUObLIeN GrUpMbI

Tabmmua 3 — KpuTepuu o1jeHKM chOpMHUPOBAHHOCTA KOMIIETEeHLUM

Ko i Kputepuu onjeHBaHus CQOPMUPOBAHHOCTH KOMITETEHLIUU
A (yacTM KOMIETEeHLIUH)
HavMeHOBaHue
Ha 6a30BOM ypOBHe Ha IOBBIIIIEHHOM YPOBHe
VMH/JYKaTopa
COOTBETCTBYeT COOTBETCTBYeT
JOCTHKEeHUs COOTBETCTBYET OL|eHKe
KOMITETEHLIVH VIIOBIETEODHTEILHOY OLIeHKe «XOPOLLIO» OLIeHKe «OTJIUYHO»
YA P 65-85% ot 86-100% ot
(uactn 50-64% ot
MaKCUMaJ/IbHOT O MaKCUMaJ/IbHOT O
KOMIEeTeHLWM) MaKcUMasbHOTro 6asia
6ania 6ania
NO-11koc-4 Bnapgeet marepuanom Bnapgeet matepuanom | Bnageer matepuaniom
[IpoBoguT 1o Teme, (hopMUpyeT 1o TeMe, GopMHpyeT | [0 TeMe, (GOPMHUPYET
KOMIUIEKCHOe CcOOCTBeHHbIe CY)X/JeHUsI | COOCTBEHHbIe coOCTBeHHbIe
v3yuyeHue Y OL|eHKH, HO CYXXZIeHUs U OLIeHKH, | CY)K[EeHHs U OL|eHKH,
KOHBIOHKTYPBI VICIIBITHIBAET HO JI0IyCKaeT IIpY KOMILJIEKCHOM
PbIHKA 3aTpy/AHeHUs! HEeTOYHOCTHU V3y4yeHuu"
TIpU U3yYeHUU MIPU KOMITJIEKCHOM KOHBIOHKTYPHBI
KOHBIOHKTYPBI DbIHKa. V3y4YeHUU PBIHKa.
KOHBIOHKTYPHBI
PBIHKA.

Tema 2. KoH1jenuu cTpaTeruyeckoro ynpaBjieHUus

TectupoBanue (TC):
Bbibepume 00uH npagu/ibHbIli gapuaHm omeemad.
Kakoe onpepenienue crparerum fgaét B./l. MapkoBa, C.A. Ky3HeroBa:

+3TO reHepasnbHas Mporpamma J1eliCcTBUN

5TO MPOLeCC NPUHATHUSA U OCYLIECTB/IEHUsI CTPAaTerMueCcKUX pereHui

3TO OBICTPO pa3BUBarOLAsICs 00/IaCTb HAYKH U TIPAKTHUKH

3TO MOWCK 3()()EeKTUBHBIX IMyTeU M0 BHINOIHEHUIO 3alaHUN
BbijjenuTe npaBuIbHOE MPOJO/DKeHHE MPUBEJAEHHOr0 HIDKe yrBepx/aeHus. Ilepedgpasupysn
I1. Ipykepa, . Aucod¢ numer: «CTpaTernueckoe njiaHupoBaHue — 3TO ylpaBJ/ieHNUe 10
1JlaHaM, a cTpaTernuecKkuii MeHePKMEHT — 3TO yIpaB/ieHHe M0 ...»:
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OpUeHTHpaM
LieJisiM
rporpaMmmam
+pe3y/ibTaTaM
IIpoekram

Hpe,E[HOCLIJ'lKaMI/I Pa3BUTHUA CTPATErH4€CKOro ynpaB/iIeHUA B Poccun siBasiroTCA:

ObICTpBIe U3MEHEeHUs BHELITHEH CPe/ibl TIPeANPUSITHIA
TIPOMCXOASIIINE UHTETPALMOHHbBIE MTPOLIeCCHI

riobanu3anus 6u3Heca

+ BCe OTBETHI BEPHBI

BTOpBIM 3TaNoM CTPaTeruyecKoro MeHe/PKMeHTa SBJ/ISIeTCA:
KPaTKOCPOUHOe TJIAaHUPOBaHKe

CTpaTeruueckoe rjiaHUpOBaHKUe

KPaTKOCPOUHOE U CTPaTeruueckoe MyiaHupOBaHUe
+710JITOCPOYHOE TJITAHUPOBaHUE

TpeTuii 3Tan CTPaTernyeckoro MeHe/KMeHTa — 3TO:
JIOJITOCPOYHOE T/IAHUPOBaHUE

CpefHeCpOYHOe TIaHUPOBaHKe

KPaTKOCPOUHOe TJIAaHUPOBaHKUe

+CTparernyeckoe TIaHUPOBaHKe

Kakoe K0/IHYeCTBO TANoB MPOXOJAUT CTPATeruyecKuii MeHeKMEHT:
OJIMH

JiBa

TpH

+yeTbIpe

I' naBHBIN MOKa3are/ib — MPOrHO3 CObITa — 0a3UPOBaJICA HA:
+3KCTPAIIOJISILIUK MPO/AXK B MPEABIAYIIHE TO/bI

610/ PKeTHPOBaHUU

KOHTpOJIe

OrO/)KETUPOBAaHUN U KOHTPOJIE

Jo/irocpouHoe nyilaHHpPOBaHHE OCHOBHIBA/IOCH Ha:
CTpaTeruueckKoM TIAaHUPOBAHUN

CpeJHeCPOYHOM TUIAaHUPOBAaHUU

KPaTKOCPOUHOM TIAaHUPOBaHHUU

+3KCTPAIIOJISILIUU C/IOXKUBIIMXCS B TIPOIIJIOM TeHJEHLIUH pa3BUTHsI (PUPMBI

boabIIMHCTBO Kopnopaum‘fl mo BCEMY MHPY HAUA/IM IIepexox OT CTPATErn4yeckKkoro

IUIAHMPOBAHUA K CTPaTernuecKkoMy MeHe/DKMEHTY Hada/ics K:
+1970 - M rogiam

1960 — M rogam

1980- m rogam

1990 — M rogam

AKIIeHT B ynpaB/IeHUHM /I0/IT0CPOYHBIM IJIAHMPOBaHUEM HarpaBJ/ieH Ha:
+rpeaBu/eHre

HccaeioBaHue

TBOPYECTBO

CTaOM/ILHOCTD

AKIIeHT B ynpaB/IeHUM CTpaTeruyecKyM I/iaHMpOBaHWeM HallpaBJ/ieH Ha:
rpeiBUeHre

+ucciefjoBaHre

TBOPYECTBO

CTabUIBLHOCTL/PeAaKTUBHOCTh



AKI|eHT B ynpaB/leHUH CTpaTernyeCKUM MeHe/DKMEHTOM HampasJieH Ha:
npesiBUieHUe

ycciejoBaHue

+TBOPUYECTBO

CTabM/IbHOCTL/PEAKTUBHOCTD

AKIIeHT B ynpaB/ieHHH 010/)KeTHPOBaHHEM HamnpasJieH Ha:
rpeiBUeHre
ycciejoBaHue
TBOPUYECTBO
+CTabM/IbHOCTL/PEAaKTUBHOCTD
OcHoBa ynpaBJ/ieHUsI 0I0/PKeTUPOBAHUS — 3TO:
H3MeHeHHe CTpaTeruuecKux ro3uLiui
yueT pa3BUTHS PbIHKA U BHEIIIHel Ccpe/ibl
rpe/iBU/ieHNe pOCTa, OCHOB U BO3MOXKHOCTEU
+KOHTPOJ/Ib OTKJIOHEHU!, KOMIIEKCHOE yTpaBJieHue NpoLeccaMy IJIaHUpOBaHUs
OcHoBa ynpasjieHHs J0/ITOCPOYHOr0 MJIAHUPOBAHUA — ITO:
H3MeHeHHe CTpaTeruueckKux ro3uLiui
yueT pa3BUTHS PbIHKA U BHEIIHeH cpe/ibl
+TipesiBU/IeHNe POCTa, OCHOB U BO3MO>KHOCTEN
KOHTPOJIb OTK/IOHEHW!, KOMIIEKCHOE YIpaBJieHue
OcHoBa ynpaB/ieHHsl CTPaTernyecKoro nJIaHMpPoOBaHUsA — 3TO:
+13MeHeHre CTpaTeruuecKrx Mo3uLvm
yueT pa3BUTHS PbIHKA U BHEIIHeM cpe/ibl
rpe/iBU/ieHNe pOCTa, OCHOB U BO3MOXKHOCTEU
KOHTPOJIb OTK/IOHEHW!M, KOMIIEKCHOE YIpaBJieHue
OcHoBa ynpaB/ieHHsl CTPaTeru4yecKoro MeHe/PKMeHTa — 3T0:
H3MeHeHHe CTpaTernuecKux ro3uLiuii
+yueT pa3BUTHs PbIHKA U BHEIIHelN cpe/ibl
rpe/iBU/ieHNe pOCTa, OCHOB U BO3MOXKHOCTEU
KOHTPOJIb OTK/IOHEHW!, KOMIIEKCHOE YIpaBJieHue
OrpoMHbIM TPOPLIBOM B TEOPUM CTPaTeru4yeckoro IUIAaHUPOBaHUA SIBWIACh
"KoHKypeHTHbIe cTpaTeruu" aBTopa:
N.Aucodda
+M.Iloprepa
H.Yanzanepa
@.Teitiopa
IIpeanochbliKaMu pa3sBUTUA CTPaTeruyecKoro ynpas/jieHusi B Poccum ABIAIOTCA:
ObICTpbIe U3MeHEeHUs BHEIlIHeH Cpe/ibl TIPeATpUsI TS
MPOMCXOSIIIME UHTeTrPaLiOHHbIEe TPOLIeCChI
riobanu3anus 6u3Heca
+BCe OTBeThbl BEPHBI
K uncny crparernyecKux pemieHUN MO)KHO OTHECTH:
PEKOHCTPYKLMIO MpeArpUsITHS
NJIaHUpOBaHMe MPOU3BO/ICTBEHHBIX PECYPCOB Y MIPOM3BO/CTBEHHBIX MOIIIHOCTEMN
BbIXO/] HAa HOBBIE PBIHKU COBITa
ripyoOpeTeHye, C/IMsAHNE TIPEeATPUITHN
+BCe OTBeThbl BEPHBI
OTKpBIThIE BOIPOCHI

pabdoTa

HPOLIECC IMPpUHATHUA W OCYLIECTBJ/IEHHUA CTPpaTErM4yeCKHX pEMEHHﬁ, LHEeHTpd/IbHBIM 3BEHOM
KOTOPOIr'o ABJIA€TCA CTpaTEFI/I‘—IECKI/Iﬁ BbI60p, OCHOBAHHBLIN Ha COIMOCTaB/IeHUU COOCTBEHHOTO
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pPecypCHOro TMoTeHIMana OPraHu3aljii ¢ BO3MOXKHOCTSIMM M yIPO3aMH BHEIITHETO OKPY)KEHHs, B
KOTOPOM OHO JIeHCTBYeT — 3TO:
OtBet: Crpareruueckoe yripaBjieHHe

Ornpenesiute Cojiep>kaHue CTPAaTeryuu

Bce peiictBusi  ¢GupMmbl
MIPOM3BO/ICTBEHHbIE PeCypChl

(KauecTBO, CEPBUC) SIBJISIIOTCS MO JUMHEHHBIMU;
OtBet: CTpaTterus JMJepCcTBa B HU3KUX U3JepKKax.

N ee DpelleHrsa HallpaB/JAKTCA Ha COKpdllleHHue
U TMPOU3BOACTBEHHLIE MOIHOCTHU; TIIpOUME XdPaKTE€PUCTHUKKU

Tabmuua 4 — Kputepuu o1jeHKM chOpMHUPOBAHHOCTHA KOMIIETEeHLUM

3aTpaT Ha

Kputepuu onjeHBaHus CQOPMUPOBAHHOCTH KOMIIETEHLIUU

Kopg u
(JacTv KOMIIETEHL|HN)
HavMeHOBaHKe
Ha 6a30BOM ypOBHe Ha TOBBIIIIEHHOM YPOBHE
WH/MKaTopa
COOTBETCTBYET COOTBETCTBYET
JOCTDKEeHUST COOTBETCTBYET OL[eHKe
N VIOBAETBODHTE/LHOY OLIEHKE «XOPOILIO» OLIEHKE «OT/IHUHO»
YA P 65-85% ot 86-100% ot
(uactn 50-64% ot
MaKCUMaJIbHOTO MaKCUMaJIbHOTO
KOMITETEHL[HH) MaKCUMaJibHOTO Oasia
bania b6ania
Brnageer marepuaniom Bnageer marepuaniom | Biageet marepuaniom
W -3r1koc-4 1o Teme, (opmMupyeT 1o Teme, opmupyet | 1o Teme, GopMHUPYeET
Ocy1iecTBsieT COOCTBeHHBIe CY)KIeHUsI | COOCTBEHHbIE coOCTBeHHbIe
CTpaTernyeckoe Y OL[eHKH, HO CYXK/IEHUS ¥ OLIEHKH, | CY)K[EHHUS U OL|eHKH,
yIipaBJieHue UCTILITHIBAET HO ZIOTTyCKaeT TIPY OCYIL[eCTBJIEHUH
TrpoLieccaMu 3aTpyJHeHUs HETOUYHOCTH CTpaTernyeckoro
TJIaHUPOBaHMUSI TIPY OCYIL[eCTBJIEHUH TIPY OCYILIeCTBJIEHUU | yIIpaBJIeHUs
JeATeIbHOCTH CTpaTernyeckoro CTpaTernyecKoro TipoLieccaMu
OpraHM3alyH, yIIpaB/IeHuUst yIIpaBJieHuUst TUIAaHMPOBAHHUSI
OrO/PKETUPOBAHUS U | TTPOLieccaMu TripoLieccaMu JeATeIbHOCTH
MOHHMTOPUHTA TUIAaHMPOBAHHUSI TUIAaHWPOBAHHUSI OpraHu3aLyy U
BBITIOJTHEHUS 3a/lau | [1esITe/IbHOCTH JeATeIbHOCTH MOHUTOPHHTA
OpraHu3alyy U OpraHu3aLyy U BBITIO/THEHUS 3aJa4
MOHHMTOPUHTA MOHHUTOPHHTA

BBITIO/THEHMSA 3a/ia4

BBITIO/THEHUSA 3a/id4

Tema 3. TeopeTnueckue cTpaTeruy M poOeKThbI

TecrupoBanue (TC)

Bbibepume 00uH Nnpasu/ibHbIl 6apUAHM:

D YHKIMOHA/IbHbIE CTPATeruu — 3TO:
CTpaTeruu Ha CTa[JUM 3apOXKAEHUST OTPAC/IH
CTpaTeruu MoBe/ieH|sl B KOHKYPEHTHOH cpejie
+CTpaTerusi MapKeTHHra, MHaHCOBasi CTpaTerus. MPOU3BOICTBEHHAsI CTPATerus U T. .
CTpaTerusi COKpaleHusl
CTpaTerusi MapKeTHHIa paCCMaTPHBAETCA B 3apy0e)KHOM MPAKTHKE KaK:
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CTpaTerysi BbDKUBaHUs
cTpaTerusi CTabuinM3aluu U BbDKUBaHUS

+0/1Ha 13 BeyluX (DYHKLMOHA/IbHBIX CTPaTerui

cTparterusi OKyCMpOBaHHUS

MapkeTHHroBas CTpaTrerusi OpraHu3alnuy pu3BaHa Co3/aBaTh:

+ HeoOXoZMMble YC/IOBUS [Jisl JOCTHKEHHsI JKellaeMoW KOHKYPEHTHOM TMO3ULIMK 3a OTpe/esieHHbIN
11epuo/i BpeMeHU

Heo0X0/IMMble YC/IOBUS /ISl pellieHus OTlepaTUBHBIX 3aJau

Heo0X0/IMMble YCIOBUs /IJIs pellieHusl OTepaljMoOHHbIX 3a/jau

HeoOX0oMMbIe YC/IOBHS /IS pellieHus Ipo0/ieM TiepcoHasia OpraHu3ariu

Ctparerus "coop ypokas'" M0O)KeT IPUMEHATHCA K:

+TOBapy, 00beM cObITa KOTOPOTO HEYK/IOHHO COKpAI[aeTCst

TOBapy, 00beM cObITa KOTOPOTO MOCTOSIHHO YBETUUHUBAETCS

TOBapy, 00beM cObITa KOTOPOTO YBeJIMUMBAETCSl M COKpAlLaeTcst

TOBapy, KOTOPbIM He HAXOJUT CBOEr0 MOKYIaTess

Crparerusi TMKBH/ALUM BCEro aCCOPTUMEHTa MPOAYKIYMY NIPUMEHsSIeTC KOrja:
TOBaphI [10/Ib3YKOTCS CIIPOCOM

Tpe/iyIokeHre UX OrpaHu4yeHo

+ToBaphbl " He UAYT" (yCTapeBIIMii TOBAp He HAXO/AUT CBOEro MoTpebuTesst)

TOBaphb! AU QepeHIIPOBaHbI

Crtparerus 1jeH (LleHO00pa30BaHKsA) MpeyCMaTPUBAET:

HajMuve BbICOKOM 1|eHbl TOBapa

Hamuue Au@depeHIIMPOBaHHOTO TOBapa

IIMPOKUM KPYT 1oTpebuTesieit

+o60cHOBaHMe U pa3paboTKy MexaHW3Ma OTpe/ie/ieHus [IeH Ha TIPOM3BO/IUMbIe TOBaphI
HyneBoi KaHa/ pea/iu3aljui ToBapa — 3T0:

IIpo/ia’ka ToBapa 4yepe3 pO3HUYHOI'0 TOProBLia

IIpo/ia’ka ToBapa uyepe3 MeJIKUX OITOBUKOB

Ipo/ia’ka ToBapa 4yepe3 pO3HUUYHOI'0 TOProBLja U KPYITHBIX OIITOBUKOB
+TIpO/IBV)KEHKE TOBapa OT MTPOU3BOAUTEIS] K TOTPEOUTEITIO

duHaHCOBasA CTpaTerus Npejrno/jaraer:

HaeM I1epcoHasa

obocHOBaHMe 11eHbI TOBapa U yCIyT

+¢dopMUpOBaHUE U UCI0JIb30BaHUE (MHAHCOBBIX PECYPCOB [isl peajun3alyu 0a30BOM CTpaTeruv
opraHuv3anuu

(opMHpoBaHUe TPYZOBBIX peCypPCOB

Hawu6osee geTasnbHoe (UHAHCOBOE IVIAHUPOBAHKE OCYIIECTB/ISACTCS B:

paMKax [J0JIr0CPOYHOr0 (PMHAHCOBOTO I/1aHa

paMKax CpeJHeCpOYHOro (PHAHCOBOTO IJ1aHa

paMKax JJ0JIr0OCPOYHOrO U CpeJHeCPOYHOro (PYHAHCOBOrO I1aHa

+paMKax KpaTKOCPOYHOTO (PHAHCOBOTO IJ1aHa

OpraHu3anyoHHas MHHOBALMA NMPeACTaB/IsAeT Co00¥:

(hopMHpOBaHUe U UCII0/Ib30BaHUE TPYOBBIX PECYPCOB

obocHoBaHMe 6a30BOM CTpaTeruu opraHu3alu

riporiecc (OpMHPOBaHUS CTpaTeruu

+I1pOoLeCC COBePLIEeHCTBOBAHUSA OpraHU3aliy POU3BO/CTBA U yIIpaBJ/IeHHs Ha NpeIIpUsATAN
ConpanbHass MHHOBALUA — 3TO:

riporiecc 06HOB/IEHUSI TTPOM3BO/ICTBEHHOT 0 TIOTeHLIMasa

ripoLiecc 0OHOBJIEHHUST COBITOBOTO TIOTEHIMA/IA

TipoLiecc 0OHOB/IEHHST POM3BOCTBEHHOTO U COBITOBOrO TIOTEHI[MA/IA

+TIpoLiecC yayyllleHHus COLMalbHOM Cepbl MpeArnpusiTUs

AHanu3 VHHOBAIMOHHOM CUTYallUM AB/IAETCA:
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+1CX0HBIM MOMEHTOM TIpoljecca (OPMHUPOBaHHSI MHHOBALIMOHHOM CTPAaTeruu MpeArpUsATHS
MCXO/IHBIM MOMEHTOM 0a30BO CTpaTeruy npeArpusTUN

HCXOHBIM MOMEHTOM KOHKYPEHTHBIX CTpaTervii mpearpUsiTyst

HCXO/IHBIM MOMEHTOM 0a30BO# U KOHKYPEHTHOM CTpaTeryuy MpeArpUusThs

3ampTHAA MHHOBAIIMOHHAA CTPATerusi NpenpusTHs HallpaB/ieHa Ha:
CTpaTeruuecKuii KOHTPO/Ib UHHOBAI[MOHHOM /leATeTbHOCTH

KOHTPOJ/Tb THHOBALIMOHHOM /ieATeTbHOCTH

06BbeM (hHHAHCOBBIX PECYPCOB TPeATIPUSTUS

+coxpaHeHUe T03ULIMH Ha PhIHKe U TIO/JiepyKaHue >KU3HEeHHOTO I[MK/Ia BBITyCKaeMOU PO JyKLINU
OcHOBHBIE 3/IeMeHThI CTPaTerud NPOM3BOACTBA — 3TO:

TJITaHUpOBaHHe MPOU3BO/ICTBA U KOHTPOJIb

TOBBIIIIEHHE TIPOU3BOAUTETBHOCTH TPYy/a

yesioBeueCcKui (hakTop Ha MTPOU3BOACTBE

+BCe OTBEThI BEPHbI

@ yHKIMOHA/IbHbIE CTPAaTeruy pa3padaTbIBalOTCA:

+I1J7IaHOBUKaMU

WHXeHepaMu

MeHe/PKepamMmu

Ka/]pOBUKaMH

ConuanbHasi cTpaTerus OTHOCUTCS:

K KOPIIOPAaTUBHBIM CTpaTerusim

K 0a30BBIM CTpaTerusm

+K QyHKI[HOHA/LHBIM CTPaTeTUsiM

K OTPAc/IeBbIM CTPATerusim

OcHOBHBbIe KOMIIOHEHThI ()MHAHCOBOM CTPAaTeruu — 3TO:

CTPYKTypa npeArprHUMaTeIbCTBa

CTPYKTYypa HaKOILJIeHUsI U TIOTpe0/IeHust

CTPYKTYpa 3a[0/KeHHOCTH

+CcTpyKTypa (hvHaHCHPOBaHUS (PYHKI[MOHA/IBHBIX CTPATeTWM U KPYITHBIX TTPOrPaMM
MHHOBAIMOHHAA CTPATerus NpeJnpusTHs A0/DKHA OTPAXKaTh:

CTPYKTYPHYIO [T€PeCTPOIKY, HarlpaB/IeHHYIO Ha MOBBIIIEHHe KOHKYPEHTOCIIOCOOHOCTH U
JKHU3HECII0COOHOCTH TIPeTIPUSITUS

Hay4yHYI0 OpraHu3alyio Tpy/a

+cofiep>KaHKe ¥ OCHOBHBIE HarlpaB/ieHUs TTPoLiecca UHHOBAL[MOHHOTO Pa3BUTHS TIPEATIPUSITUS
OcHOBHBbIE KOMIIOHEHThI (JMHAHCOBOM CTPAaTerud — 3TO:

CTPYKTYpa npeArpruHAMaTebCTBa

CTPYKTYypa HaKOILJIeHUsI U TIOTpe0/IeHust

CTPYKTYpa 3a[0/KeHHOCTH

+CTpyKTypa (hvHaHCHPOBaHUS (PYHKI[MOHA/IBHBIX CTPATeTWi U KPYITHBIX TTPOrPaMM
MHHOBAIMOHHAA CTPATerus NpeJnpusTHs A0/DKHA OTPAXKaTh:

CTPYKTYPHYIO TepecTpoiKY, HarpaB/IeHHYI0 Ha TMOBbIIIIeHre KOHKYPEeHTOCTI0COOHOCTH U
JKHU3HECII0COOHOCTH TIPeTIPUSITUS

Hay4yHYI0 OpraHu3alio Tpy/a

+cofiep>KaHKe ¥ OCHOBHBIE HarlpaB/ieHUs TTPoLiecca UHHOBALMOHHOTO Pa3BUTHS TIPETIPUSITUS
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Tabmmua 5 — KpuTtepuu o1jeHKM chopMHUPOBAHHOCTA KOMIIETEHLUM

Kpurepuu onjeHBaHus CQOPMUPOBAHHOCTH KOMIIETEHLIUU

Kog u
(4acTH KOMIETeHLIUH)
HavMeHOBaHue
Ha 6a30BOM ypOBHe Ha MOBbILIEHHOM YPOBHE
VH/JMKaTopa
COOTBETCTBYeT COOTBETCTBYET
JOCTW)KEeHUS COOTBETCTBYeT OL|eHKe
KOMIIeTeHIH VIIOBIETEODHTEILHOY OLIeHKe «XOPOLIO» OLIeHKe «OTJIMYHO»
YA P 65-85% oT 86-100% ot
(uactn 50-64% ot
MaKCHMaJIbHOTO MaKCHMaJIbHOTO
KOMITEeTeHL1H) MaKCHMasibHOTo Oasia
banna banna
Biageer matepuaniom Biapeer matepuanom | Biageer marepuaniom
N-21koc-4 1o Teme, (opMUpyeT 1o TeMe, GopMHpyeT | [0 TeMe, (GOPMHUPYET
PaspabarbiBaeT CcOOCTBeHHbIe CY)X/JeHUsI | COOCTBEHHbIe coOCTBeHHbIe
OCHOBHbIE Y OLIeHKH, HO CYXXJIeHUs U OLIeHKH, | CY)K[EeHHs U OL|eHKH,
T0JIOXKEeHHUS VICIIBITHIBAET HO JIOMyCKaeT npu paspaboTke
CTpaTeruu pasBUTUS | 3aTpySHEHUs HETOYHOCTU OCHOBHBIX
opraHuv3aLuy, npu paspaboTke npu paspaboTke TMOJIO’KEHU
TeXHOJIOTMYECKOW U | OCHOBHBIX ITOJIOXKEHUM | OCHOBHBIX CTpaTeruu pasBUTHS
VHHOBAL[MOHHOM CTpaTeruu pasBUTHS TMOJIOXKEeHU N OpraHu3aLuy;
TIOJIATUKA OpraHu3arLuy; CTpaTeruu pasBUTHs | OCYLIECTB/IEHUU
N -3nkoc-4 OCYLL|eCTB/IeHUU opraHusaruy; CTpaTerunyeckoro
Ocymectsiiser CTpaTeruuyeckoro OCYILIeCTB/IEHUU yTipaB/ieHUst
CTpaTeruueckoe yTipaB/ieHUst CTpaTeruyeckoro rpoLeccamu
yIipaBjieHue rporieccamu yTipaB/ieHUst NJIaHUPOBAHUSA
rpoLeccamu IJIaHUPOBaHUS rpoLeccamu JlesITeIbHOCTH
MJIaHUPOBAHUS JlesITeIbHOCTH TM/IaHUPOBAHUS OpraHu3alnuu u
JlesITeIbHOCTH OpraHu3aluu u JlesITeIbHOCTH MOHUTOPHHIa
OpraHu3aluy, MOHUTOPHHIa OpraHu3anuu u BBITIOJIHEHUS 3a/jau
Or0/PKeTUPOBAHUS U | BBITIOJTHEHUS 3a/1a4 MOHUTOPHHIa
MOHUTOPHHIa BBITIOJIHEHUS 3a/jau

BBITIO/THEHUSA 3a/id4

Tema 4. Oprann3aunﬂ MPOrHO3MpPoOBAHUA U IIVIAHUPOBAHUA

TectupoBanue (TC)

Bbibepume 00uH npasu/bHbIll 8apUAHM.:
ITIporHo3upoBsanue — 3710:

+0LIeHKa MepCreKTUB pa3BUTHs B 0003puMoM OyayiemMm
cxema OyayIux fAefdcTBUi
HelTpasr3alys HeraTUBHbIX ()aKTOpPOB
cxeMa MpOLUIbIX JAelCTBUM
VIHCTPpYMeHTHI A0/ITOCPOYHOTr0 M/IAHUPOBAHUA
+T1/IaHOBbIE Ka/IbKY/ISLUN
9KOHOMMKO-MaTeMaThUuecKue MoJenu
CMeThbl I0XO/IOB U PacxofiloB
BHETIJIaHOBbIe Ka/IbKYJISLUN
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IIpy BBICOKHX YPOBHAX HECTA0OM/IHHOCTH HEO0X0/JUMO FOTOBUTH PellleHHe Kor/a:
MOCTYIMAIOT CUIbHBIE CUTHAJIBI

+KOT/ja MOCTYTAOT C/1abble CUTHAJIBI

KOT'/la He TIOCTYIaeT HUKAaKWX CUTHAJIOB

KOT/Ia TIOCTYTIAIOT C/1abble ¥ CUJIbHbIE CUTHAJIbI

YnpaB/ieHHe Ha 0CHOBe PAH)XMPOBAaHHUA 3a/iay MPe/CTaB/IsAeT CO00M:

+TIpo1jecc, 3aTparuBarol1ii BCe YPOBHU OPraHU3aliMy 1 MPO/0/DKAOIUICS HECKOJIBKO MeCSIIEB
TIPOLIECC HEeMpPeICKa3yeMbIX COObITHM

TMIPOLIECC TIPe/ICKa3yeMbIX COOBITHIH

TIPOLIECC TIPeJiCKa3yeMbIX M HeTIpeCKa3yeMbIX COOBITHI

OueBH/IHbIe KOHKPETHBIE MP00/IeMb] B OpraHU3al{Mi Ha3bIBAKOTCA:
ornpe/iesisieMbIMU T10 C/1a0bIM CUT'Ha/IaM

+ormpeiensieMbIMU 10 CU/IbHBIM CUTHAIaM

ornpe/ieNisieMbIMU 110 HETOUHBIM ITPU3HAKaM

ornpe/iesisieMbIMU 110 C/1a0bIM CUTHa/IaM ¥ HETOUHBIM IPU3HaKaM

IIpo0/1ieMbl, KOTOpbIe OMpeAEISAITCA 0 PAHHUM M HETOUHBIM MPHU3HAKAM HACTYI/IEHUA
B@OKHBIX COOBITHI BO BHEIIIHEl U BHYTPEHHEH Cpe/ie OpraHu3alyiy Ha3bIBaKTCA:
+ormpeensieMbIMU T10 C1a0bIM CUTHa/IaM

ornpe/iesIsieMbIMU TI0 CU/IbHBIM CHUTHa/IaM

ornpe/iesisieMbIMU 110 HETOUHBIM TTPU3HAKaM

ornpe/ieisieMbIMU T10 C/1a0bIM CUTHa/IaM ¥ HETOUHBIM IPU3HAKaM

BbI00Op cTpaTernu pearupoBaHusi HA BOSHUKHOBEHHE MP00/1eMbl 3aBUCHT OT:
nepyo/ia BpeMeH!

ObICTPOTBI pa3BUTHSI CUTYALIMM BO BHYTPEHHEH cpefe

+OBbICTPOTHI pa3BUTHS KOHKPETHOM OTIACHOM CUTYALMU BO BHEIIIHEH cpejie

0OBIUHBIX TTPABUJI U TIPOLIEAYP

CpoKH HOPMA/IbHOM PeaKI[HH — ITO:

0ObIUHbBIE MPaBU/Ia U MPOLEAYPbI

+Tepro/ibl  BpEMeHH, Korja OObIuHasi peakiMs OpraHu3al[dd OCYILEeCTB/ISeTC Ha OCHOBE
CHCTeMbI Pery/sIpHOTO TJIAHMPOBAHUS 1 Peain3aliiy IJ1IaHOB

pa3BUTHE KOHKPETHOMW CUTYyal[uu

OuepeIHOCTh JIEMCTBUI MIPU CUJIbHBIX CUTHAIaX

IIpo06/1eMbl, KOTOPBIE YCKO/IH3aI0T OT Ha0JII0/iaTe/1ei, MpeBpalalTca B:
CHIbHBIE CUTHAJIBI

cabbie CUTHAJIBI

+CTpaTerunyeckye HeoXKM/JaHHOCTH

CUIbHBIE U C/1abble CUTHAbI

OJHHUM W3 NPUHIMIIOB OPraHU3alUHU B O/TOKHEH M Ja/IbHel MepcneKTHBax sB/ISeTCs:
+cTpaTernueckasi TMOKOCTb OpraHu3aliu

orpeie/ieHre CTPaTernueckon ysi3BUMOCTH OpraHU3al[ux

onpejie/ieHde TepeyHss Haubojiee BEPOSATHBIX M CYI[ECTBEHHBIX /11 OpraHu3al[uu
HEO)KUIaHHOCTeH

OLleHKa TUOKOCTH B KaXK/JOM CTPaTErnueCcKOu 30He X03sICTBOBAHMUS
CtpaTteruueckue (pakTopbl — 3T0:

+HarpaB/IeHHs] Pa3BUTHS BHELITHEH Cpe/ibl

HarpaB/IeHUsl Pa3BUTHsI BHYTPEHHEH Cpe/ibl

HarpaB/iIeHUsI Pa3BUTHS BHEILLIHEH Y BHYTPEHHEH Cpe[ibl

CtpaTeruueckas 3ajada — J3TO:

+0ynayiiee cobpiTHE

orpe/ie/ieHHe CTPAaTernueckor yI3BUMOCTH TIPeTIPUSTHS

CUHEPTU3M U BHYTPEHHHE B3aMMOCBSI3U

CTpaTeruueckasi THOKOCTb OpraHu3al[uu
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Bo3HHKHOBeHHE U 000CHOBaHMe CTPAaTerHyecKuX 3a/ja4 CBA3aHO C MOSIB/IEHHEM BO BHeIIHeH
cpeje opraHv3anyu:

+B0O3MO>XHOCTel U yrpo3, CTaBALUX MO/ yJap e€ [esTe/IbHOCTb

BO3MOXXKHOCTeH

yrpos

yIrpo3 CO CTOPOHBI KOHKYPEHTOB

Opranu3anus NpoBoUT MepecMOTpP CTPaTeruu:

KaXK/IbIN TO[

Ka)K/IbIi MecsL]

Ka)K/IbIl KBapTasl

+0JuH pa3 B HECKOJIbKO JIeT

AHa/iu3 0CHOBHBIX TeH/eHLUI U3MeHeHHsl BHeIllHel cpe/ibl IOMOraeT OpraHu3aluu:
+CBOEBPEMEHHO BbISIBUTh JOTOHUTE/IbHbIE CTpaTernueckKue 3a7auu

CBOEBPEMEHHO TIPUHSITh OTlepaTUBHbIE pelleHus

CBOEBPEMEHHO TIPUHSITh TaKTUUeCKOe pelleHne

CBOEBPEMEHHO OTpearupoBaTh Ha C/labble CUTHA/IbI

OCHOBHBIM B MPOIIECCe CTPATErHYECKOro MIAHMPOBAHUA CTAHOBUTCS pellleHHe mpooJiem,
CBA3AHHBIX C:

BJ/IMsSIHMEM BHYTPEHHel Cpe/ibl Ha OpraHr3al|io

+BJ/IMSIHUEM BHeIlIHel Cpe/ibl Ha OpraHu3aLuio

aHa/IM30M CTpaTernueckux 3ajau

AHAJTU30M CYII|eCTBEHHBIX COOBITHIA

B coBpeMeHHBIX YC/IOBHAX X039 CTBOBAHMA JII0001 OpraHU3alyu CIeyeT:

+pa3fieuTh aHa/u3 CTpaTernuecKux 3a/lau U aHaju3 CTpaTeruueckoro rjiaHUpOBaHUs

He pa3/ie/IsiTh aHa/Iu3 CTpaTernueckux 3a/lau U aHa/u3 CTpaTernueckKoro rjiaHupoOBaHUs
WCI0/1b30BaTh TOJIbKO aHa/IU3 CTpaTernueckux 3ajjau

He yJesiaTb 0c000ro BHUMaHUs CTpaTernueckKoMy aHa/li3y

He)xe/raTe/ibHbIe MOC/I€ACTBHSA /ISl OPraHU3alMHU BJIEKYT 3a CO00Ii:

CUJIbHBIE CUTHAJIbI

crabble CUTHAJIbI

+CIIOHTaHHbIe U3MEHEHHS

M3MeHeHHs Ha OCHOBe PaH)XUPOBaHHUsI CTpaTerMueckux 3aau

YnpaB/jieHue CONPOTHB/IECHHEM — 3TO:

+TIPOMEKYTOUHBIH TI0/[X0/, peasii3yeMbiii B CDOKH, JUKTyeMbie Pa3BUTHEM COOBITHI BO BHEIITHE
cpenie

He3HauuTeJIbHble TTlepeMeHbI

3HauUTe/IbHbIe TTIepeMeHbI

Merto/ afanTHBHBIX H3MEeHEHUH NpPe/CTaB/IsAeT Co00ii:

pa3paboTKy MOAY/ILHOTO Ti/laHa U3MeHeHUH

OpraHu3al1io BHe/IpeHus CIIJIaHMPOBaHHBIX U3MeHeHUH B KOPOTKHEe CPOKHU

dhopMupoBaHUe T/laHa MEePOTIPUSATHH [/ YCTpaHeHHs TIPOaHaTM3UPOBAHHBIX TP06JIeM
+10CTereHHble, He3HAUWTe/IbHbIEe TepeMeHbl, KOTOphIe AJUTeTbHOe BPeMs OKa3bIBalOT BIUSIHUE
Ha OCHOBHbIe KPUTEPUU OpPraHu3aliy (CTPYKTYPY OpraHu3aliyu, pacripefiesieHue yrpaBaeHYecKrux
MOJTHOMOYMHM, KOMITeTeHTHOCTh TlepCOHasIa U T.1.)

HccienoBanue, Iebl0 KOTOPOro SIBJseTCA cOOp mnpegBapuTe/bHON uHH(popManuw,
He00X0MMO¥ [I/Is1 JIyUIlIero onpe/ie/ieHusi MPo0./ieM ¥ BbIABUIaeMbIX THIIOTE3, 0OTHOCHTCA K
THITY:

+TIOMCKOBBIX

OITMCAaTe/TbHBIX

9KCIepUMeHTaTbHbIX

KOMITJIEKCHBIX
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Tabmuia 6 — Kputepuu o1jeHKM chopMHUPOBAHHOCTHA KOMIIETEHLUM

Kputepuu onjeHBaHus CQOPMUPOBAHHOCTH KOMITETEHLIUU

Kopg u
(4acTv KOMIeTeHL1H)
HauMeHOBaHHe
Ha 6a30BOM ypOBHe Ha MOBBILLIEHHOM YPOBHE
WHAUKAaTopa
COOTBETCTBYeT COOTBETCTBYyeT
JOCTH)KeHUs COOTBETCTBYeT OL|eHKe
KOMITETeHIH «VIOBIIETBODITE/LHOY OLIeHKe «XOPOLLIO» OLIeHKe «OTJIUYHO»
YA P 65-85% ot 86-100% ot
(uactn 50-64% ot
MaKCHMaJslbHOTO MaKCUMaJ/IbHOT O
KOMIEeTeHLNM) MaKcuMasbHOro 6asia
bania bania
NO-11koc-4 Bnapgeet marepuanom Bnapgeet marepuanom | Brageet maTepuanom
[TpoBoauT 1o Teme, GopMUpyeT 1o TeMe, GopMHpyeT | [0 TeMe, (GOPMHUPYET
KOMIUIEKCHOe CcOOCTBeHHbIe CY)X/JeHUsI | COOCTBEHHbIe cobCcTBeHHBIE
H3yueHue Y OLIeHKH, HO CY)XZIeHUS U OLIeHKH, | CY)K[EeHUs U OL[eHKH,
KOHBIOHKTYPbI WCIBITbIBAET HO JJ0TyCKaeT TIIPH KOMILJIEKCHOM
PbIHKA 3aTpyJHEHUS HEeTOUHOCTH H3y4YeHuHr
NO-21nkoc-4 MpU U3y4eHUn TPY KOMILJIEKCHOM KOHBIOHKTYPBI
Pa3pabatbiBaer KOHBIOHKTYPBI PbIHKA; HU3y4YeHuUn pbIHKa; pa3paboTke
OCHOBHbIe pa3paboTKe 0CHOBHBIX KOHBIOHKTYPbI OCHOBHBIX
T10JIOKEHHUS T10JI0)KeHUM CTpaTeruu | pbIHKA; pa3paboTke TMI0JIO’KEHUN
CTpaTervuy pa3BUTUSI | Pa3BUTHS OpraHu3aliyd; | OCHOBHBIX CTpaTervy pa3BUTUS
OopraHuv3aLuy, OCYLLeCTB/IEHUU TMOJIOKEHUI OpraHusaluy;
TeXHOJIOTMYECKOW U | CTpaTerunyeckoro CTpaTervuy pa3BUTUSl | OCYLLeCTBJIEHUU
MHHOBALIMOHHOM yIpaBJ/IeHUS OpraHusaluy; CTpaTeruyeckoro
11o/MTUKA V/I-3rikoec- | TTpoLjeccamu OCYLL|eCTB/IEHUU yIpaB/IeHUst
4 Ocy1ectsiisieT IJIaHUPOBaHUS CTpaTeruyeckoro rporjeccamu
cTpareruyeckoe JlesITe/IbHOCTU yIpaBJ/IeHUs TJIAHUPOBAHUS
yIipaBJieHue opraHuv3anuu U rporjeccamu JlesITe/IbHOCTU
rporieccamu MOHWUTOPUHI A TJIAHUPOBAHUS OopraHusaLuu 1
TJIAHUPOBAHUS BBITOJIHEHUS 3a7ia4 JleATeIbHOCTH MOHUTOPHHI A
JlesITe/IbHOCTU opraHusaluu 1 BBITOJIHEHUS 3a/1a4
OpraHu3aLuu, MOHUTOPHHI A
OrO/I)KeTUPOBAHUS U BBITOJIHEHUS 3a7ia4
MOHUTOPHHI A

BBITIO/THEHUSA 3a/id4

Tema 5.
MOIHOCTEH

OTKpBITBIE BOIIPOCHI

IInanupoBanue

MNpoOMU3BOACTBEHHBIX

HPOI/IBBOACTBEHHBIE MOILIHOCTH MOT'YT OBITE YBE/IMUEHBI 3d CHET:

OtBer: BHeJpeHWs HOBBIX TEXHOJIOTHH, 000pYyJOBaHUS
pabouux Wiy MarivH

[1naHvpoBaHue TPOW3BO/ACTBEHHBIX MOIIHOCTEMN — 3TO:
Ortget: Ilpoliecc ompeziesieHUs] TIPOM3BO/ICTBEHHBIX MOII[HOCTeMH,, HeOOXOAUMBIX OpraHu3alud
JUISL YIOBJIETBOPEHUSI MEHSIFOIIUXCSI TOTPEOHOCTeH B ee MPOAYKLUH.
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3agaua 1.

3aaum /1 KOHTPO/IbHOM PadoThI

OCHOBHbIE TIPOU3BO/ICTBEHHBIE (POH/IBI Ha MPEeATIPUITHH cocTaBsisoT 13 120,0 Thic. pyo.
3a rog u3rotossieHo 21 410 ToHH nipoayKiwu 110 1ieHe 850 py0. 3a 1 TOHHY.

OHPE,E[EJ'II/ITL Q)OH,E[OOT,E[aqy B HATYpPa/IbHOM U CTOMMOCTHOM BBIDd>KE€HHWH.

Peiienvie. @oHA00TAAUy B HaTypa/bHOM BbIPDa)KEHUU YMHOXXUTh Ha L|eHy OJJHOW TOHHBI:
@o = 1,632 T * 850 py6. = 1 387 py6.
OtBet: ®oH/I00TAAuUa B HaTypaIbHOM BbIpaxkeHUu — 1,632 T/ThiC. pyd. PoHA00TIaua B
CTOUMOCTHOM BbipakeHuH — 1,387 py6./py6. umu do - 1,378.

3apaua 2. Oripe/iesivTe MPOXU3BO/CTBEHHYIO MOL[HOCTh yUacTKa 1o c6opke TpaHCc(hOpMaTOpPOB
TIPY TaKTe MOTOYHOMN JMHKUY paBHOM 2,0 MUH. Db QeKTUBHBIN (oH/ pabouero BpeMeHH Tpr

JIByCMeHHOM pekume paboTtsl coctaBua 4000 yacos.
Pemenne: 4000*60/2,0 = 120000 TbIC.1IIT.

3agaua 3. OrnpesiesiuTe KajieHJapHbIN (oH/ pabouero BpeMeHU eC/Ti B OpraHu3alid UMeeTCst
500 ezn. o60pyZoBaHUs, PeXKUM PaboThl ABYCMEHHBIH, TTPOJO/DKUTE/ILHOCTh CMEHBI 8 UacoB.
Pewenue: 365*2*8*500 = 2920000 u mmm 2920 ThIC. 4.

Tabmuua 7 — Kputepuu o1jeHKM chopMHUPOBAHHOCTA KOMIIETEHLUM

Kputepuu onjeHBaHus C(pOPMUPOBAHHOCTH KOMIIETEHLIUU

Kog u
(4acTv KOMIeTeHL1H)
HauMeHOBaHHe
Ha 6a30BOM ypOBHe Ha MOBBILLIEHHOM YPOBHE
WHAUKAaTopa
COOTBETCTBYeT COOTBETCTBYyeT
JOCTH)KeHUS COOTBETCTBYeT OL|eHKe
KOMITeTeHIH «VIIOBIIETEODHTE/LHOY OLIeHKe «XOPOLLIO» OLIeHKe «OTJIUYHO»
YA P 65-85% ot 86-100% ot
(uactn 50-64% ot
MaKCHMaJslbHOTO MaKCUMaJ/IbHOT O
KOMIEeTeHLVM) MaKcUMasbHOTro Oasia
6ania 6ania
NO-11koc-4 Bnapgeet marepuanom Bnapgeet marepuanom | Brageet maTepuanom
[TpoBoguT 1o Teme, GopMUpyeT 1o TeMe, GopMHpyeT | [0 TeMe, (GOPMHUPYET
KOMIUIeKCHOe CcOOCTBeHHbIe CY)X/JeHUsI | COOCTBEHHbIe cobCTBeHHBIe
H3yueHue Y OLIeHKH, HO CY)XIEeHUS U OLIeHKH, | CY)KJEeHUs U OL[eHKH,
KOHBIOHKTYPBI WCIBITbIBAET HO JJ0MyCKaeT TIIPH KOMILJIEKCHOM
PbIHKA 3aTpyJHEHUS HETOUHOCTH H3y4YeHuHn
NO-21nkoc-4 MpY U3y4eHUn TPY KOMILJIEKCHOM KOHBIOHKTYPBI
Pa3pabatbiBaer KOHBIOHKTYPBI PbIHKA; H3y4YeHuHn pbIHKa; pa3paboTke
OCHOBHbIe pa3paboTKe 0CHOBHBIX KOHBIOHKTYPBI OCHOBHBIX
T10JIOKEHHUS T10JI0)KeHUM CTpaTeruu | pbIHKA; pa3paboTke TMOJIO’KEHU
CTpaTervuy pa3BUTUSI | Pa3BUTHS OpraHu3alid; | OCHOBHBIX CTpaTervy pa3BUTUS
OpraHuv3aLuy, OCYLL|eCTB/IEHUY TMOJIO’KEeHU N OpraHusaluy;
TeXHOJIOTMYECKOW U | CTpaTerunyeckoro CTpaTervuy pa3BUTUSL | OCYLLeCTBJIEHUU
MHHOBALIMOHHOM yIpaBJ/IeHUs OpraHusaluy; CTpaTeruyeckoro
11o/MTUKA W/I-3rikoec- | TpoLjeccamu OCYLL|eCTB/IEHUU yIpaB/IeHUst
4 Ocy1ectsiisieT IJIaHUPOBaHUS CTpaTeruyeckoro rporjeccamu
cTpareruyeckoe JlesITe/IbHOCTU yIpaBJ/IeHUs TJIAHUPOBAaHUS
yIipaBJieHue opraHuv3anuu U rporjeccamu JlesiTe/IbHOCTU
rporieccamu MOHWUTOPUHI A TJIAHUPOBAHUS OopraHusaLuu 1
TJIAHUPOBAHUS BBITOJIHEHUS 3a7ia4 JleATeIbHOCTH MOHUTOPHHI A
JleTeIbHOCTH OopraHusaluu 1 BBINOJIHEHUS 3a71a4




OpraHuv3alivu, MOHHUTOPHHI'A
6I-O,E[)KETI/IPOB[:1HI/IH n BBITIO/THEHUA 3a/ida4
MOHHWUTOPHHI'A
BBITIO/THEHMSA 3a/id4

Tema 6. Kana/ibl ToBapo/ABHIKeHH S

TecTupoBaHue

Bbibepume 00uH npasu/ibHblil 6aGpUAHM:

IIpeanpusaTHe, OCyLIeCTB/IAOIIee TOProB/aw nBeramMu M3 I'ostaHpuu, A1l MX AOCTaBKH
CKOpee BCero BOCI0/1b3yeTcsl C/IeiyI0IHM TPaHCIIOPTOM:

Kesie3HOJOPOKHBIM

ABTOMOOUTEHBIM

Boasbim

+Bo3ayimHemM

YpoBeHb KaHa/1a pacnpe/je/ieHus — 3To:

Turn ToproBoro rnocpeHUKa, yuaCTBYIOIIEro B iepeMellleHHH ToBapa K MoTpeOuTesto
+KomuecTBO TpaHCHOPTHBIX Y3/10B, NPOMJEHHBIX TOBAapOM B IIpoLiecce IepeMelleHust K
notpebuTesto

KauectBo ycnyr, npefocras/isieMbIX [IPOM3BOANTE/IEM TTOCPeSHUKAM

Crioco6 TpaHCMIOPTUPOBKU TOBapa

ITBeiiHas ¢adpuka «JemMa» co3jasa CBOM (JMPMeHHBIH MarasuH Mo npojaxe ojexabl. B
AQHHOM C/Iy4yae OHa MCI0/Ib3yeT KaHa/l pacrpe/je/ieHus:

+HyneBoro ypoBHs

ITepBoro ypoBH#

Broporo ypoBHs

Tperbero ypoBHs

ITap¢romepHo-KocMeTHYecKass (adpuka «YpaabCKHe CaMOLBEeTbI» OpPraHu30BaJia
NPOU3BO/ICTBO HOBOMH 3y0HOH mactel «/IecHo 6asb3am». [Ijisi ee pacpocTpaHeHHsl OHA
CKopee Bcero OyAeT UCM0/Ib30BaTh:

+/HTeHCUBHOe pacripefiesieHue

BribopouHoe pacnpesieneHue

OKCK/IFO3UBHOE pacIipe/ie/ieHye

Ce/leKTUBHOe pacIipe/ie/ieHHe

B kauecTBe HeJjocTaTKa IPAMOr0 KaHa/la paclpoCTPpaHeHUs peK/iaMbl MO)KHO yKa3aTh?
KoHduaeH1[MabHOCT 00paleHust

+ BBICOKYIO0 CTOUMOCTb 00palleHusi B pacueTe Ha OJHU KOHTaKT

KoHcepBaTUBHOCTH ayUTOpUU

Bce oTBeTh! BepHbI

®du3nueckoe pacnpeje/ieHde ToBapa 03Hayaer?

+ IIpojaxy ero uyepes nocpejHUKOB

TpaHCIIOPTUPOBKY U XpaHeHVe

be3Bo3mesHyto nepesauy ToBapa KJIMeHTY

Bce oTBeTh! BepHbI

HHTeHncuBHOE pacripeje/ieHHe TOBapa 0CyleCcTB/IAeTca?

[TocraBkamu B ceTh Clieliia/IM3UpOBaHHbIX MarasuHoB

+ Uepe3 60/1b1110€ YUCIO TOPrOBBIX TOUEK MAaCCOBOTO Ha3HAUeHMUsI

[Tyrem nocTaBKY TOBapa HerocpeACTBEHHO MOTPeOuTesTo

Bce oTBeTh! BepHbI

Kanan pacnipepenenus — 31o?

Cnoco6 pacripocTpaHeHUsl peK/IaMbl

+ COBOKYITHOCTb OpraHu3aLyy U WU JIUL], TIPUHaZ/IeXaluMy IIPOU3BOAUTEIIO

19




C noMOL1LbI0 MOYTHI

[IpaBuibHOTO OTBETA HET

IIpu ucnosb30BaHNU NPAMOro KaHaslia pacnpeje/ieHusl Npo/jjaka ToBapa 0CyIlecTB/IAeTcs?
KommuBosbkepaMu pupmbl

MarasuHamu po3HUYHOM TOPrOBJ/IH, IPUHA//IEXKALMMU [IPOU3BOIUTETHO

C NoMOL1LbI0 MOYTHI

+ Bce oTBeThI BepHBI

IIIupoTa KaHa/a pacnpeje/jleHus1 03HayaeT?

+ Yuncno nocpe/HUKOB Ha OJHOM YPOBHE KaHasle pacripe/iesieHus

KonmnuecTBo peannsyeMbix TOBapHbBIX Py

Yucso ypoBHel KaHasa pacrnpezesieHus

[IpaBuibHOTO OTBETA HET

IIpuHIMIIMaA/IbHOE OT/IMYHEe ONTOBOM TOProB/M OT PO3HUYHOH 3aK/II0UaeTcs B CIefAylomemM?
[MokyraTensiMU OTNITOBOM TOPrOB/IM He SIBJISIETCSl YacTHBbIE JivIja, rpuobpeTatoiyie ToBap st
NoC/IeyroLel Tepernpojaxu

+ INokymnaTensiMi ONTOBOM TOPrOBJ/IM He SIBJISIETCS YaCTHbIe Jvlia, puoOpeTatoiiye ToBap Ais
JIMYHOTO ToTpebeHus

[TokymarensiMu ONITOBOU TOPrOBJIY SIBJISIFOTCSL TOJIBKO OPraHU3aLUuu

[IpaBuibHOTO OTBETA HET

Kanan cObITa «IPOM3BOANTEIb—ONTOBBII MNOCPeJHUK— IOTPeOUTE/IH» CKOopee BCero
BbIOepeT (pupma, BhINycKaromas

’KeBarenbHYIO pe3rHKY

Curapetsl

+ ABTOMOOMIN

Motomue cpescTBa

Kanan cObITa «NPOU3BOAUTE/Ib—ONTOBbIN MOCPeJHHK — PO3HUYHBINA TMOCPeJHUK—
NMoTpedUTe/IN» CKOpee Bcero Bbideper (pupma, BbIMyCKaloIas

’KeBarenbHYIO pe3rHKY

+CurapeTtsl

ABTOMOOUTN

Motomue cpescTBa

Kanan cObITa «mpouU3BOJUTE/Ib — TOTPeOUTEIH» CKOpee BCero Bbi0eper ¢upMa,
BBIINyCKaIOIas

’KeBarenbHYIO pe3HHKY

Curapetsl

+ABTOMOOWU

Motomue cpescTBa

Kanan cObITa «NpPOU3BOAUTE/Ib—ONTOBbIN MNOCPeJHUK— PO3HHYHBIA TOCPEJHUK —
KOMMHBOSDKep — IOTpe0uTe/In» CKopee Bcero Bbideper ¢upma, BhIyCKalomast
’KeBarenbHYIO pe3rHKY

Curapetsl

ABTOMOOUY;

+Motomue cpescTBa

Kaky1o cucTemy npejcTaB/isieT C000ii MapKeTHHI?

[IpousBojcTBEHHYIO

CobITOBYIO

+I1poun3Bo/iCTBEHHO-COBITOBYIO

[IpaBuibHOTO OTBETA HET

BiiaroxesiaTe/lbHOe OTHOLIEHHE TMOTpeOWTeNell K IIHPOKO PaclpoCTPaHEeHHbIM H
AOCTYNHBIM IO IjeHe ToBapaM (yc/Iyram)- 3T0 OCHOBaHUe JJjisl pea/iu3alii MapKeTHHI 0BOM
KOHIemnuu?

CoBepliLIeHCTBOBaHUS TOBapa
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NHTeHCUpUKaLIMM KOMMepUYeCKUX YCUIUM (pekiama)
+ CoBepI1IeHCTBOBaHKS TIPOU3BO/ICTBA
[IpaBUIBLHOTO OTBETA HET
Opuenrtanus ¢pupMbI Ha U3B/IedYeHHe NMPUObBUIM B OCHOBHOM 3a CUeT yBe/IHYeHHs 00beMOoB
NMPOAAX MPOU3BOAMMOro ToBapa (ycIyru) XxapakrepHa Jjis?
Crpareruy COBpeMeHHOT0 MapKeTHHIa

+ MHTeHCUpUKALIMY KOMMepUYeCKUX YCUTUM
Crparervuy coBeplileHCTBOBaHUS IPOM3BO/CTBA
VHHOBaI[MOHHAas CTpaTeru

Crtparerus, MOCTPOeHHAsA Ha MPEeANO/I0KeH!UH, UTO MOTPeduTe/ M Oy yT MOKYNaTh TOBaphl
(Yc/yru) To/1bKO HauBbICIIEro KauyecTBa, COOTBETCTBYeT MapKeTHHI 0BOM KOHLIeMIUU?
CoBepI11eHCTBOBaHUsI TTPOU3BO/ICTBA
CoBpeMeHHOT0 MapKeTHHTa

+ CoBeplLeHCTBOBaHUS TOBapa
CoBepILIeHCTBOBAHUSI BBITIOJTHEHUS paboT

Tabnuua 8 — KpuTepuu o1jeHKM chopMHUPOBAHHOCTH KOMIIETEHLUM

Kputepuu onjeHBaHus CQOPMUPOBAHHOCTH KOMITETEHLIUU

Kopg u
(4acTv KOMIeTeHL1H)
HauMeHOBaHHe
Ha 6a30BOM ypOBHe Ha MOBBILLIEHHOM YPOBHE
WHAUKAaTopa
COOTBETCTBYeT COOTBETCTBYyeT
JOCTH)KeHUS COOTBETCTBYeT OL|eHKe
KOMITETEHLIVH VIIOBIETEODHTEILHOY OLIeHKe «XOPOLLIO» OLIeHKe «OTJIUYHO»
YA P 65-85% ot 86-100% ot
(uactn 50-64% ot
MaKCHMaJslbHOTO MaKCUMaJ/IbHOT O
KOMIEeTeHLWM) MaKcUMasbHOTro 6asia
6ania 6ania
NO-11koc-4 Bnapgeet marepuanom Bnapeer marepuanom | Brageet maTepuanom
[TpoBoauT 1o Teme, GopMUpyeT 1o TeMe, GopMHpyeT | [0 TeMe, (GOPMUPYET
KOMIUIEKCHOe CcOOCTBeHHbIe CY)X/JeHUsI | COOCTBEHHbIe cobCcTBeHHBIE
H3yueHue Y OLIeHKH, HO CY)XZeHUS U OLIeHKH, | CY)K[EeHUs U OL[eHKH,
KOHBIOHKTYPBI WCIBITbIBAET HO JJ0MyCKaeT IIPY KOMILJIEKCHOM
PbIHKA 3aTpyJHEHUS HETOUHOCTH H3y4YeHuHn
TPy U3yUYeHUHr TPY KOMILJIEKCHOM KOHBIOHKTYPBI
KOHBIOHKTYPBI DbIHKa. HU3y4YeHuHn PBIHKA.
KOHBIOHKTYPHBI
PBIHKA.

Tema 7. IIpoaBHIKeHue TOBapa

Bbibepume 00uH npasu/ibHbIll 6apuUAHmM:

Pexnama- 310?

+HenuuHasi KoOMMyHHKaLUS
HemaccoBasi KoMMyHUKaLs
[IByXCTOPOHHSS1 KOMMYHUKaLs

Bce oTBeTs! BepHbI

HpaBI/IIIBHOFO OTBeTa HeT
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B kauecTBe HefjocTaTKa NPSIMOro KaHajia paclipocTpaHeHusl peK/laMbl MOJKHO yKa3aTh?
KoHpuaeH1[MambHOCTb 0OpaleHust

+BBICOKYIO CTOMMOCTB 00pallieHus B pacyeTe Ha OIHU KOHTAKT

KoHcepBaTUBHOCTB ayJUTOPUM

[IpaBuibHOTO OTBETA HET

IIpegMeToM (00bEKTOM) PEK/IAMHOTO BO3ACHCTBHS AB/IAIOTCS:

[ToTpebuTenu

PeknamopacripoctpaHurenu

Pexnamoparenu

+1leneBble ayauTopuun

Hcropuyecku nepsas (popma MaccoBoy pek/jiaMbl:

PekyiaMHble CyBeHUPBI

Peknama B raserax

+IlevaTHas pekama

HapyxHas pekiama

Pexsiamou siB/1sieTcs:

[TuceMo, HarpaB/ieHHOe KOHKPeTHOMY afipecaTy ¢ MH(popMaLeli o ToBape (yciyre) (pupMbl
+BbIcTynieHue 1o paguo pyKoBOAUTe sl 0 ToBape (ycayre) (prpMel

Coob1ijeHue B ra3ere o rpojaxke ToBapa (ycayru) Gpyupmbl

[IpaBuibHOTO OTBETA HET

3aKa3uyMKOM peKJIaMbl SIBJISIETCA:

+PekiamoiaTesb

PexkiamMHOe areHTCTBO

XypHan

[TotpebuTens

IIpy kKakoM cCpeACTBe peK/jiaMbl o00ecreudBaeTcsl JIMYHbIA KOHTAKT MpojAaBIla H
MOKynares:

Peknama B nipecce

[leyaTHas pekiamMa

Peknama B TpaHcropre

+Peksiama Ha MecTe npojax

ManodopmarHoe Heca/bIOBAHHOE H/IM OJHOM3rMOHOe H3/jaHHe, BBINyCKaemMoe OJHHM
¢opmarom:

Katranor

IIpocriekT

+bykier

JInucroBka

CopounopoBaHHoe wid chaiboBaHHOE MeYaTHOe H3/jaHue, HH(popMHpYIOIee 0 KaKOM-
/100 KOHKPETHOM TOBape WM IPyIiie TOBApoB:

Katranor

bykner

+IIpocnekr

ITnakar

Kakoii W3 mnepeudc/ieHHbIX HH)Xe WHCTPYMEHTOB CTHMY/IMPOBAHUSI CObITa SIB/ISAETCS
HauOosiee TOAXOAAIUM JiIS TOr0, YTOObI 00ecmeyuTh MOBTOPHbIE TMOKYNKH
MOTPe0UTE/IHCKOr0 TOBapa, KOTOPHIH MPHOOPETaT pery/isipHo?

+CrnieLiasibHble KYTIOHbBI Ha YIIaKOBKe

BbecrinatHbie 06pa3siib

Pacnipoctpanenue 6ecriiaTHbIX (TIOZ@POUHBIX) KYTIOHOB B KaXK/IyIO [IB€Pb

HemoHcTtpaius (06pa3iioB TOBapOR)

PexsiamMmupys ToBap, mpojaBel] J0/DKeH BBICTyIIaThb C yTBEpP)KAeHHUSAMH OTHOCUTE/IHHO
TOBapa, KOTopble:

22



HemHoro npeyBennumuBaroT ero peajabHble CBOMCTBA

+J10CTOBEPHO OTPaXkaroT ero CBOKWCTBA

He cooTBeTCTBYIOT ero peanbHbIM CBOWCTBAM

MeHee Bcero pacxBa/ivBarOT JJaHHbIA TOBap

Pekj1aMonpou3BouTe/Ib - 3TO HOPU/UYECKOe WIH (pr3HuecKoe JIUI0, 0CYIeCTBI/IAI0IIee:
+[lonHOe ¥ yacTMYHOe NpUBeJeHUe PeKIaMHOM MH(OpMaLMy K rOTOBOM Iy PacnipocTpaHeHus
dbopme

[Tpou3BOoACTBO peK/laMHOM MPOAYKLIMY T10 3aKa3y peKkiaMo/are/isi

[TonHoe npuBeieHNe peKIaMHOM MPOAYKLIMM K HCIIO/Ib30BaHUIO B cpeficTBax PacmpocTpaHeHus
peKJiambl

duHaHCUpPOBaHUe, NTPOU3BO/CTBO U pa3MellleHre peKIaMHOW MH(popMaLu
Pekj1aMopacnpocTpaHuTe b - 3T0 PUAUYecKoe Wi (pusnvecKoe JIMII0, OCyLIeCTB/IAI0IIee
pa3MelieHye 4 (MM pacnpocTpaHeHne) peKJiaMHou uH(opManuu:

[Iyrem omnnarbl ((pUHAHCUPOBAHUS) YCJAYr COOTBETCTBYHOIIMX CpelcTB PacrpocTtpaHeHus
peK/iaMHOM MH(pOopMaLn

Temu criocobamMu M B TexX CpeACTBAax paclpOCTPaHeHHUsl peKIaMbl, KOTOpbie OIpejesui
pekyamo/aTeib

+Ilyrem mpefocraB/ieHusi U (WIM) KCI0J/Ib30BaHMSI UMYILECTBA (TEXHUUECKUX CPEeCTB pajuo-,
TeJIeBU3MOHHOI'0 BelljaHWsl, KaHa/IOB CBSI3W, 3()UPHOTO BPEMEHU U ZIp.)

[Iyrem npojaku u (W) caud BO BpPEMEHHOE HCIIO/b30BaHWe MMYIECTBa (TEeXHUYECKUX
CpeJCTB pajuo-, TeJIeBU3MOHHOTO BelllaHusl, KaHAlI0B CBS3M, 3()MPHOTO BpeMEeHU U [ip.)
Pexsiamoparens - 3T0 OpHANUYECKOe WIHM (PU3UYeCKOe JINL0, AB/IAI0LIeecs:
duHaHCUpYIOLL[ell CTOPOHOM MPOM3BO/CTBA PeK/laMbl

VcTouHrKOM pekiaMHOM UH(OPMAaL|U /151 IPOU3BOCTBA U Pa3MellleHHsI peKaMbl
VcTtouHrkoM peknamMHOM MH(pOpMaLuu M (UHAHCUPYIOLIEeH CTOPOHOW [/s1 TPOM3BOJCTBA U
pacrpoCcTpaHeHus peKJlaMbl

+/cTouHMKOM pek/aMHOW MH(OpMaLuu JJig MPOU3BOJCTBA, pa3MelleHus, MOC/IeAYIOLIero
pacrpoCcTpaHeHus peKJlaMbl

Pek/iaMHasi KaMIIaHUA — 3TO:

dupma, pohecCcuoHaIbHO 3aHUMAr0LLasCsl PeKIaMHOM 1eTe/TbHOCThIO

[Ipouecc npojBrXeHUs peKIaMHOM MH(OpMaLMy OT peK/iaMo/arelisi K I0J1y4aTestto
[1naHoMepHBIM MpoOLleCC M3rOTOBJEHUS DEK/JIaMHBbIX MaTepuasioB M IpOBeJleHue peKIaMHbIX
MepOTIPUATHI

+KoMIT/IeKC peK/laMHbIX MEpOTIPUATHH, pa3paboTaHHBIX B COOTBETCTBUM C IIPOrPaMMOM
MapKeTHHTa, 00beJMHeHHBIX O/JHOM Lie/bI0 U HarpaB/ieHHbIX Ha KaKOW-TM00 cerMeHT pbIHKa
Ilenb10 KOHTPOJIS peK/1aMHOM AesITe/IbHOCTH SIBJISAETCA:

Pa3paboTka HaripaB/ieHU pa3BUTHsI (GUPMBI;

OmnpefienieHre ONTUMAa/ILHOW YMC/IEHHOCTA COTPYLHUKOB (DUPMBI;

+Onpenenenve 3¢)(eKTUBHOCTU PacX0/I0BaHUs CPeJCTB Ha peKIamy

[IpaBuibHOTO OTBETA HET

Eciu KoMnaHusA Npou3BOAUT IOBE/TMPHYI0 NPOAYKI{MIO, peaiu3yeMyl0 10 BbICOKHM I|eHaM,
a ee MOTPeOUTE/IM CKOHLIEHTPHPOBAHbI B OJHOM reorpa)uyeckoM pervoHe, Kakoil MeTo[
MPO/IBI)KEHHs TOBapa OyAer Hanbos1ee 1je1ecoodpaseH:

Pexnama

+JInuHble poJaXKu

[TabsivK puienInH3

CrumynupoBaHue cObiTa

Eciu KoMnaHusA Npou3BOAUT IOBE/TMPHYI0 NPOAYKI{MIO, peaiu3yeMylo0 N0 BbICOKHM I|eHaM,
a ee MOTPeOUTE/IM HAXOAATCA B Pa3HbIX reorpauYecKux PperuoHax, Kakoil MeToj
MPO/IBIKEHHs ToOBapa OyAer Hanbosiee 1je/1ecoodpaseH:

+Peknama

JInuHble Mpoaxu
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[TabyivK puienInH3

CrumynupoBaHue cObiTa
KakuM noka3saresieM MOXeT ObITh omnpejeieHa 3¢ (PeKTUBHOCTH PeK/IaMHONM KaMITaHUH:
YBenuueHueM uncia TOProBbIX TOYEK
YBenuueHueM HHTepeca 1oTpebuTeseil K ToBapy
+ITonyueHreM peK/JaMHOIO NPUPOCTa, NMpeZCTaB/sIoLero coboil pasHOCTE Mexzy obbeMamu
NIPO/iaXK NOC/Ie TIpeKpallieHHst peK/laMHOM KaMIlaHUY ¥ 06beMaMy IIPoJjax /1o ee Havasa
[IpaBU/ILHOIO OTBETa HET

KoHeyHas 1e/ib NIpo/iBH)KeHHs TOBapa:
WHupopmupoBaHue nokynaresei

Pacmpenue accoptrumeHra

KommyHuKanys ¢ motpebutenem

+Y6exenus motpedbuTesell B MOKYNKHU TOBapa

Pekama — 310!

WHupopmarus o ToBape

KpaTtkoBpemeHHas Mepa IOOLLpeHUs IIPOAaK
+[1natHasa gopma npezcraB/ieHus: TOBapa
Kyns-ripojiayka B X0/ie TMYHOM Oece/ib
OpraHu3anus MokeT NNPaKTUYeCKH He UCII0/1b30BaTh peK/jaMy:
+11pu upesmepHOM cIipoce
I1pu cHMXKaroLemcs crpoce
IIpu HeraTuBHOM CIIpOCe
IIpu oTpuLiaTesIbHOM CIipoce
CKpbITas pek/jamMa — 3T0:
CrokeT B TeJIeBU3MOHHOM MPOrpamme, 3a KOTOPBIM peKaMo/aTe b 3arylaThil JeHbrv
3aka3HOU peK/IaMHbIN MaTepHaJl, OMyOJTMKOBaHHbBIN B BUZIe CTaThbU, HHTEPBBIO

+He oco3HaBaemoe MoTpebuTeIeM BO3/eiCTBHE Ha €r0 BOCIIPUSTHE
PekiaMHBIN pOJ/IMK, M3 KOTOPOTO HEMOHSITHO, YTO peK/IaMUPYeTCs

Tabmuia 9— Kpurepuu orjeHKH chOpMHUPOBAHHOCTU KOMIIETEHLUI

Kputepuu onjeHBaHus CQOPMUPOBAHHOCTH KOMITETEHLIUU

Kopg u
(4acTv KOMIeTeHL1H)
HauMeHOBaHHe
Ha 6a30BOM ypOBHe Ha MOBBILLIEHHOM YPOBHE
WHAUKAaTopa
COOTBETCTBYeT COOTBETCTBYeT
JOCTH)KeHUS COOTBETCTBYeT OL|eHKe
KOMITETEHLIVH VIIOBIETEODHTEILHOY OLIeHKe «XOPOLLIO» OLIeHKe «OTJIUYHO»
YA P 65-85% ot 86-100% ot
(uactn 50-64% ot
MaKCHMaJslbHOTO MaKCHUMaJ/IbHOT O
KOMIEeTeHLWM) MaKcuMasbHOro 6asia
6ania 6ania
NO-11koc-4 Bnapgeet marepuanom Bnapgeer marepuanom | Brageet maTepuanom
[TIpoBoauT 1o Teme, GopMUpyeT 1o Teme, GopMHpyeT | [0 TeMe, (GOPMHUPYET
KOMIUIeKCHOe COOCTBeHHBbIe CY)X/JeHUsI | COOCTBEHHbIe cobCcTBeHHBIe
H3yueHue Y OLIeHKH, HO CY)XZeHUS U OLIeHKH, | CY)K[EeHHUs U OL[eHKH,
KOHBIOHKTYPBI WCIBITbIBAET HO JJ0MyCKaeT IIPY KOMILJIEKCHOM
PbIHKA 3aTpyJHEHUS HETOUHOCTH H3y4YeHuHn
TPy U3y4YeHUUn TPY KOMILJIEKCHOM KOHBIOHKTYPbI
KOHBIOHKTYPHI DbIHKa. H3y4YeHUuHn PBIHKA.
KOHBIOHKTYPHBI
PBIHKA.

Tema 8. MexayHapoAHbIM MapKeTUHT ¥ MapKeTHUHT YC/Iyr
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TecrupoBanue (TC)

Bbibepume 00uH npasu/bHbIill 8aGpUAHM:

K cTpaTrerusiM BbIxo/ia Ha 3apy0e)XHbIil pbIHOK OTHOCATCS:

+ IIpsimoii 3KcropT

[Tonck onTHMaaBLHOrO PHIHOYHOTO CETMEeHTa

Ouddepentranys ToBapa

[IpaBuibHOTO OTBETA HET

ApanTHpoBaTh TOBAp K TPeOOBAHUSM BHEIIHEr0 PbIHKA BO3MOKHO IyTeM:

+ BHeceHus1 ©3MeHeHUl B TOBap B COOTBETCTBUU C 0COOEHHOCTSIMU MOTpeb/IeH s

Co3paHust HOBOM yIaKOBKM 0e3 M3MeHeHHs TOBapa;

Pa3paboTKu HOBOI MapKUPOBKH 03 M3MeHeHHUsl TOBapa;

[IpaBuibHOTO OTBETA HET

Kakoii TN opraHM3afMd MeXAYHapOAHOr0 MapKeTHHra Bbl NPeJI0OKWIN Obl cpefHed
¢upme, IpoU3BOAAILIEIH UTPYLIKH U PELIUBIIEeH BbIXOJUTH HA 3apy0e)XHbIH PbIHOK:

+ OpraHu30BaTh 3KCMOPTHBIN OTeN

Co3paTh MeXX/[yHapOAHbIN (uiran

Co3paTh TpaHCHALMOHAIBHYO0 KOMITaHUIO

[IpaBuibHOTO OTBETA HET

Kakoii TMII OpraHu3anyi MeXJyHapoJHOr0 MapKeTHHra Bbl Obl MPe/JIOKUIA KPYITHOMY
eBpOnelCcKoOMYy NMPOAYLIEHTY Be/J10CHIIe[i0B, KOTOPbIN MJIaHMPYyeT MOCTaB/JAATh UX B CTPaHbI
FOro-BocTouHou A3um:

OpraHu3oBaTth 3KCMIOPTHBIN OTeN

+ Co31aTh MeXX/IyHapOJHbIA (puinan

Co3paTh TpaHCHALMOHAIBbHYO0 KOMITaHUIO

[IpaBuibHOrO OTBETA HET

Ilenbi0 KaK BHYTPEHHEr 0, TAK U MeXX/[yHapOJHOr0 MapKeTHHIa AB/ISIIOTCA:

YnyuieHue pe3ynbTaToB [esTe/IbHOCTU (PUPMBI

YBenuueHue npudbUIH

+ YaoBnerBopeHue nmoTpebHOCTel MOTpeOuTesst

Co3aHre J0JITOCPOUHBIX KOHKYPEHTHBIX TIPeUMYILeCTB MyTeM y/J0B/IeTBOpeHUs TToTpeGHOCTe
notpebuTesneit

Jns nesied uccie0BaHusA M BIUSAHUA (PAaKTOPOB MeXXyHapoJHas cpeja /e/JUTCs Ha:

+ Makpo u MUKpocpeny

HauyoHanbHy 0, pernoHanbHyto, riobansHyIo cpefy

HarroHanbHyt0, MHOTOHAL[MOHA/IBHYI0, PerHOHANIbHY0, T7I00abHY0 Cpesy

PervoHanbHyto Ou3Hec-cpesly, AMHAMUYeCKYH0 OM3Hec-cpeny

IIpakTHueckass 3HA4YMMOCTb TeOPUH JKU3HEHHOr0 I[UK/Ia TOBapa B MeXAyHapOAHOM
MapKeTHHIe 3aK/II0UaeTcsl B CIeAyIoIieM:

Bce cTpaHbI fensiTcs Ha CTpaHbl — HOBATOPBI, CTPaHbl — MOC/e0BaTeIN U Apyrue CTpaHbl;

+B pa3HbIX CTpaHax OJHOBPEMEHHO OJWH U TOT >Ke TOBap HAXOJWUTCS Ha pasHbIX CTaJusX
JKU3HEHHOT0 LUK/Ia;

CTpaHbl — HOBATOphl, KOTOpble HEKOTOpOe BpeMsi ObLIM eAMHCTBEHHBIMU 3KCIIOPTEpaMHU
MPOJAYKLIMA HAa MHDOBOM PBIHOK, CTaHOBSITCSI HETTO — WMIOpTepaMd, a CTpaHbl —
1oCJIej0BaTe/IM U3 UMIIOPTEPOB MPEBPAILlal0TCs B SKCIIOPTEPOB

Bce cTpaHbl MCHOMB3YIOT MPAaKTHUKY MEX/IYHAPOJHOTO MapKeTUHra

Cnoco0 BbIXOAa HA 3apy0e)XHbIii PBHIHOK, NMPH KOTOPOM KOMIIAHHSI IPeJ0CTaB/sAeT
NMapTHEPY 3a COOTBETCTBYWIYKW IUIaTy MNpaB0 Ha HCH0/Jb30BaHUE TEeXHOJ/I0TMU
NMPOU3BO/ICTBA, TOPrOBOM MapKH, NaTeHTa

YnpassieHue 1o KOHTPaKTy

CoBMecTHOe BriaZieHue

[Ipsimoe MHBeCcTHMpOBaHHe
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+JInneH3upoBaHye

Cnoco0 BbIX0Ja Ha 3apy0eXHbIH PbIHOK, MPH KOTOPOM KOMIIAHHSA 3aK/II0UYaeT KOHTPAKT
Ha BBINMYCK NPOAYKIMH C POU3BOAUTE/IEM Ha 3apy0e)KHOM pbIHKE

+ITogpsimHOe TTPOU3BOLCTBO

[Ipsimoii 3KcropT

CoBmecTHoOe BilafieHue

YnpaBneHue 1o KOHTPakTy

Cnoco0d BbIXOAa Ha 3apy0eXHbId PBHIHOK, NPH KOTOPOM 3apy0e)XHasi KOMIaHHA
NpejoCcTaB/isAeT KanUuTal B 00MeH Ha yC/Iyrd MeHe/)KMeHTa MeCTHON KOMIaH

IToapsigHOE IPOU3BOACTBO

CoBmecTHOe BiiafieHue

KocBeHHbI1 3KCriopT

+YrmpaB/ieHye 110 KOHTPaKTy

Cnoco0 BbIX0Ja Ha 3apy0eXHbIH PBIHOK, NPH KOTOPOM KOMIAHHUS O00BeJUHAETCS C
HHBECTOPaMH Ha 3apy0e)KHOM PbIHKE C [{e/IbI0 CO3/JaHUsI MEeCTHOTO MpeAnpPUATHS
JIuleH3upoBaHue

YnpaBneHue 1o KOHTPakTy

[IpsiMoe vHBecTUpOBaHUe

+CoBMeCTHOe Bj1afleHue

Cnioco0 BbIX0/ia Ha 3apy0e)KHbIH PHIHOK, PH KOTOPOM KOMIAHHA CO3/JaéT COOPOUYHbIEe W/IH
MPOM3BO/CTBEHHBbIE NMPe/IPUATHSA 3a pydexom

+IIpsiMoe vHBeCTUpOBaHue

[Ipsimoii 3KcropT

CoBMmecTHoOe BiiafieHue

YrnipaBiieHue 110 KOHTPaKT

ApanTanMa MapKeTHHIOBOr0 KOMILJIEKCA K MeX/yHapOAHbIM PBIHKaAM IPOU3BOJUTCS,
ec/

[ToTpebuTesy MyTeIIeCTBYIOT Ha OOJIbIIIME PACCTOSTHHS, TOKYTIasi O0JIbIIIoe KOJTMUYeCTBO TOBAPOB
I10 BCEMY MUDPY

Heo06xoauMo CHU3UTH Ce0eCTOMMOCTE MPOAYKLIMY 3a CUET 3deKTa MaciTadba

[MToTpebutesy B pa3HbIX CTpaHax 00/1a/jal0T 0JHOPOAHBIMU MOTPEOHOCTSIMU

+IToTpebuTenu B pa3HbIX CTPaHAX CYIeCTBEHHO Pa3/IMYal0TCsl 0 OCHOBHBIM XapaKTepUCTHUKaM
IIpu3HaKH, MO0 KOTOPHIM MOXXET ObITh OPraHM30BaHHO MEXAYHApOAHOe MOo/jpa3/eleHue
KOMIIaHUU

+l'eorpaduueckomy

[Tcuxonoruueckomy

HeMorpaduueckomy

IToBegeHueckomy

IIpeameToM H3yueHHs MeXAYHApPOAHOI0 MapKeTUHIa IB/IAIOTCA:

+ CoOTHOIIeHKe CIIpoca U Mpe/JIo’KeHHsI HA MUPOBBIX PbIHKAaX, NX KOHBbIOHKTYpA
MesxyHapoAHbIN O13Hec

TpaHCHaLMOHa/IbHbIe KOMITAHWUHY U UX 3(P(QEeKTUBHOCTh

ToproBoiii 6anaHc cTpaHbI

Kakue ¢akTopbl He 3aCTaB/ISAIT (PMPMY BBIX0/JUTh Ha Me)KAYHAapOAHbIN PbIHOK:
’Kenanue noBbIllIeHNs1 YPOBHS JOXO/0B (PUPMBI

CounanbHO-Ky/IbTYPHbIe

OKOHOMMUS Ha Maciurabax TIPOU3BO/ICTBA Gnarozgapst MIPUCYTCTBUIO Ha
HEeCKO/IbKUX PbIHKaXxX

+ YMeHbllleHre PUCKOB OT IPUCYTCTBUS Ha OJIHOM pPBbIHKe

CoBMecTHOe npeNpUATHEe B Me)XAYHAPOAHOM /ieSiTe/IbHOCTH He BK/IIOUAeT:
JIuleH3upoBaHue
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IToapsigHOE IPOU3BOACTBO
YrmipaBsieHue 110 KOHTPaKTy

+ ApeHay

Cyﬁ'LEKTaMI/I MEXAYHAPOJHOI0 MdPKETHUHI'd AB/IAOTCA:

JKCIiopTep
Nmnoptep

TpaHCHaLMOHa/IbHbIE KOPIIOpaLu
+ Bce oTBeThbI IpaBU/IbHbIE
IIpojaka ToBapoB Ha PbIHKAX JJPyrUX CTPaH M0 [[eHaM HIDKYEeBHYTPUIIHHUX 3TO0:

+ [JeMnuHr
Ksorta

OMmbapro
DpurtpesepcTso

CerMeHTanMsA MeXX/[yHapOJHOT0 PbIHKA — 3TO:
+ PazgesieHre phIHKa Ha TIO00HBIE 110 OTIpe/ie/IeHHBIM TIPHU3HAKaM TPYIIIbI MTOKYyTIaTe el
ITporjecc ucce[0BaHus TOBeAeHUs TIOKyTIaTe el

CpezcTBo 1noBbILIeHUs 3)HeKTUBHOCTH LIeHO0Opa30oBaHus
Cnoco6 roBbIIeHust IPUObLIeN GUPMbI

(I)OPMa COBMECTHOIo I1peanpusaTusd,

NpH KOTOpOH

HaHHOHaHbeIﬁ MPpOU3BOJUTE/TD

(mpojaBen) 3aK/IrYaeT corjamieHHe ¢ 3apy0e)XKHbIM NPOHM3BOAMTE/IEM HA H3rOTOBJIEHHE
NPOJAYKI{MH, Ha3bIBAaeTCA:
YnpassieHue 1o KOHTPaKTy

CoBMecTHoOe BjiafieHue
KocBeHHbI1 3KCriOpT

+IloapsigHOE TIPOU3BOLCTBO

MO]_IEJ'IB BbIX0/1d H4d 3apy6e)Kan‘71 PBIHOK, KOIr'Jld (lmpMa CaMOCTOATE/IbHO

oCyliecTB/IsdeT

yYnnpaB/ieHHE qJYHKHHEﬁ JKCIOPTaA He e/1erMpyd HUKOMY, Ha3bIBA€TCH:

+IIpsimMoii 3KcropT
dpaHyUali3uHT

CoBMecCTHOe TpeArpusiTHe
YnpassieHue 1o KOHTPaKTy

Tabmuua 10— Kputepuu otieHKM c)OpMUPOBAHHOCTH KOMITeTeHIUN

Kputepuu onjeHBaHus CQOPMUPOBAHHOCTH KOMITETEHLIUU

Kog u
(4acTv KOMIeTeH1H)
HauMeHOBaHHe
Ha 6a30BOM ypOBHe Ha MOBBILLIEHHOM YPOBHE
MHAUKAaTopa
COOTBETCTBYeT COOTBETCTBYyeT
JOCTH)KeHUS COOTBETCTBYeT OL|eHKe
KOMITeTeHIH «VIOBIIETBODHTE/LHOY OLIeHKe «XOPOLLIO» OLIeHKe «OTJIUYHO»
YA P 65-85% oT 86-100% ot
(uactn 50-64% ot
MaKCHAMaJ/IbHOTO MaKCUMaJ/IbHOT O
KOMIEeTeHLVM) MaKcuMasbHOTro 6asia
6ania 6ania

NO-11koc-4 Bnapgeet marepuanom Bnapgeet marepuanom | Brageet maTepuanom
[TpoBoauT 1o Teme, GopMUpyeT 1o teme, GopMUpyeT | 1O Teme, (PopMUpYyeT
KOMIUIeKCHOe CcOOCTBeHHbIe CY)X/IeHUsI | COOCTBEHHbIe cobcTBeHHBIE
H3yueHue Y OLIeHKH, HO CY)XIEeHUS U OLIeHKH, | CY)K[eHUs U OL[eHKH,
KOHBIOHKTYPHBI WCIBITbIBAET HO [JOTyCKaeT IIpY KOMILJIEKCHOM
PbIHKA 3aTpyJHEHUS HETOUHOCTH H3y4YeHuHn
NO-21nkoc-4 MpY U3y4eHUn TPY KOMILJIEKCHOM KOHBIOHKTYPBI
Pa3pabatbiBaer KOHBIOHKTYPBI PbIHKA; H3y4YeHuUr pbIHKa; pa3paboTke
OCHOBHbIe pa3paboTKe OCHOBHBIX KOHBIOHKTYPBI OCHOBHBIX
T10JIOKEHHUS TI0JIO)KeHUM CTpaTeruu | pbIHKA; pa3paboTke TOJIO’KEHU
CTpaTervy pa3BUTUSI | Pa3BUTHS OpraHM3alii; | OCHOBHBIX CTpaTervy pa3BUTUS
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OpraHu3aLu,
TeXHOJIOTUUeCKOU 1
HMHHOBALIMOHHOM
TIOJTUTHUKU
I/LZ[_BHKOC-“-
OcymecTBiiseT
CTpaTeruueckoe
yTipaB/ieHHue
rpoLeccamu
TIJIaHUPOBaHUS
JiesiTeTbHOCTH
OpraHu3aLu,
Or0/PKeTHPOBaHUS U
MOHUTOPHHTA
BBITIO/THEHUs 3a/1a4

OCYILeCTB/IEHUU
CTpaTeruueckoro
yTipaBJieHUst
riporieccaMmu
TIJTAHUPOBAHUS
JIesITeIbHOCTH
OpraHu3aluu u
MOHUTOPHHTA
BBITIOJTHEHUS 3a7jau

TI0JIOXKEeHUN
CTpaTeruy pa3BUTHs
opraHu3aluy;
OCYIIeCTB/IeHUHU
CTpaTeruyeckoro
yrpaBJ/ieHUst
rpoiieccamu
TJIaHUPOBaHUS
JlesITeTbHOCTH
opraHu3alu u
MOHHUTOPUHTA
BBITIOJ/IHEHUS 3a/iau

opraHu3aluy;
OCYILIeCTB/IEHUN
CTpaTeruueckoro
yTipaB/ieHUst
rpoLeccamu
TJTAaHUPOBAHUS
JIesiTeIbHOCTH
OpraHu3aluu u
MOHUTOPHUHTA
BBITIOJTHEHUS 3a7jau
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2 OOEHUBAHME INTMCBMEHHBIX PABOT CTYJAEHTOB,
PEI'VIAMEHTUPYEMbIX YYEBHBIM IIVIAHOM

[TrcbMeHHbIe pabOTHI 10 AUCLUTIMHE YUueOHBIM T/IAHOM He MpeyCMOTPEHBI.
3 OIIPEJJE/IEHUE PE3YJ/IbTATA IIPOME)XXYTOYHOMN ATTECTALIUA

dopma NpoMeXXyTOYHOW aTTecTalvy 0 JUCLUIUIMHE 5K3AMEH.
O1neHOUHBIEe MaTepuasibl U CPe/iCTBA /I IPOBEPKHU
c()opMHPOBAHHOCTH KOMIIETeHIINH

ITKoc-4 Cnioco0eH oCyIecTB/ISITh CTPaTernyeckoe yrnpasJjieHHe MponeccaMmu
TU/IAHMPOBAHUS MPOU3BO/JCTBEHHBIX PECYPCOB M MPOM3BO/[CTBEHHBIX MOIHOCTEH

1.lorocpoyHoe nNyiaHMpPOBaHHUe 0CHOBLIBAJIOCH Ha:

CcTpaTernyeckKoM IJIaHUPOBaHUY

CpeHeCpPOYHOM IJIAHWPOBaHUY

KPaTKOCPOYHOM I1JIaHUPOBaHUU

+3KCTPAIo/ISIUK CJIOJKUBLIUXCS B MPOLLJIOM TeH/AEHLUN pa3BUTUS (PUPMBI
2.0cHOBa ynpaBJ/ieHUsI 0K P)KEeTUPOBAaHUS — 3TO:

V3MeHeHUe CTpaTeruuecKrx Mo3uLvn

yueT pa3BUTHS PbIHKA M BHEILIHeH CpeJibl

rpe/iBU/ieHNe pOCTa, OCHOB U BO3MOXKHOCTEU

+KOHTPOJ/Ib OTKJIOHEHUI, KOMIUIEKCHOE YIIpaBJieHre TIpoLieccamMy JIaHupPOBaHHUs
3.0cHoOBa ynpaB/ieHUsl CTPAaTernuecKoro rjiaHupoBaHus — 3TO:

+13MeHeHre CTpaTeruuecKrx Mo3uLvm

yueT pa3BUTHS PbIHKA M BHEILIHelN CpeJpbl

rpe/iBU/ieHNe POCTa, OCHOB U BO3MOXKHOCTEU

KOHTPOJIb OTK/IOHEHWM, KOMIIEKCHOE YIpaBJieHue

4.Crioco6 BbIX0Ja Ha 3apy0e)XHbI PBIHOK, NMPH KOTOPOM 3apy0exHasi KOMIaHUS
NpejoCcTaB/isAeT KaNUuTal B 00MeH Ha yC/Iyrd MeHe)kKMeHTa MeCTHOH KOMIIaHUH
JIMLIeH3UpOBaHue

NI0psiIHOE TIPOU3BO/ICTBO

COBMeCTHOe BJlaJleHue

KOCBEHHBIU 3KCIOPT

+yrpaBjieHue 10 KOHTPAaKTy

5.YmnpagB/ieHHe 110 KOHTPAKTy He MOKeT OCYLIeCTB/IATHCA Yepes:

+ uLeH31poBaHue

cybrioapsiiHbIe POX3BO/ICTBE

IIPOU3BO/CTBO 110 KOHTPAKTY

(hpaHyal3uHT

6.0rpoMHBIM TMIPOPBIBOM B TeOpUM CTPATerMyecKoro yrnpas/ieHUs IIpoLeccaMu
IUIAaHUPOBaHMs SIBUIAch padoTa "KoHKypeHTHbIe cTpaTerud” aBTopa:
N.Aucodda

+M.Iloprepa

H.Yanzanepa

®.Teitopa

7.K unciy cTparernyecKux penieHUM MO)XKHO OTHECTH:

PEKOHCTPYKLUIO ITpeATIpUATHS

NJIaHUpOBaHUe MPOU3BO/ICTBEHHBIX PECYPCOB Y TIPOM3BO/CTBEHHBIX MOIIIHOCTEMN
BBIXO/] HAa HOBBIE PHIHKH CObITa

nipuobpeTeHue, CUsHUE TIPeATIPUITUN
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+BCe OTBEeThbl BEPHBI
8.BoijenuTte npaBWIbHOe  TNPOAO/DKeHHE  TNPHBEJAEHHOT0  HWKe  yTBepXK/JeHHs.
IIepedpa3upysn IlI. Ipykepa, 1. AHcod ¢ numiet: «CTparernyeckoe rnjiaHUpoBaHue — 3TO
ynpasJieHHe 1o IyilaHaM, a CTPaTeru4ecKuid MeHe/)KMeHT — 3TO yIpaBJ/IeHHe TI0 ...»:
OpUeHTUpaM

Le/M

rporpaMmmam

+pe3ynbTaTaM
9.IlpeanocbIKaMH  OCYIeCTBJIEHUSI  CTPaTerHyecKoro ymnpaB/ieHMs IpoLeccamu
niaHMpoBaHus B Poccuu siBaswTCA:

ObICTpbIe U3MeHeHUSs BHeIlIHel cpe/bl TpeANpUsITUMA

TPOUCXOSIIINEe UHTEerPalMOHHbIe MPOLeCChI

riobanu3anus 6u3Heca
+ BCe OTBeTbl BepHbI
10.CermeHTanMsl MeX/JyHApPO/JHOI'0 PbIHKA — 3TO:
+ pa3jiesieHre PbIHKA Ha MOJ00HbIe TI0 OTpeZie/IeHHBIM ITPU3HAKaM I'PYIIbI TIOKyTaTesnen
TIpoLiecC UCC/Ie[l0BaHUs MOBeJieHNs MoKyTaTesen
CpeACTBO MOBbIIeHUs 3¢ heKTUBHOCTH LieHo0Opa3oBaHus
crioco6 NoBbkILLeHUst TpUObLIeN GrUpMbl
11. OnpesiesiuTe cofepykaHue cTpaTeruv
Bce peiictBuss ¢upMbl M ee pelleHWs HalpaB/sSIOTCS Ha COKpallleHWe 3arpaT Ha
TPOU3BO/ICTBEHHbIE DPeCYpCbl W TIPOU3BO/ICTBEHHbIe MOIIHOCTH; TpOYMe XapaKTepPUCTUKU
(kauecTBO, CEPBUC) SB/SIOTCS MOAUUHEHHBIMU;
OtBet: CTpaTterus JMJepCcTBa B HU3KUX U3JepKKax.
12. TTpou3BO/ICTBEHHbIE MOILI[HOCTH MOTYT ObITh YBE/TUUEHBI 3a CUET:
OtBeT: BHezpeHHs1 HOBBIX TEXHOJIOTHH, O00OODY/OBaHHSI W MaTepHasioB, YBeMUYEHHUs UHC/Ia
pabouux Wi MallivH.
13. [InanupoBaHue MPOU3BOJCTBEHHBIX MOLIHOCTEU — 3TO:
Ortgert: Ilpouecc ompefesieHUs] MPOM3BOJCTBEHHBIX MOILHOCTeH,, He0OXOAWMBIX OpraHu3aluu
JU1s1 YIOBJIETBOPEHUST MEHSIFOLI[UXCSI TOTPEOHOCTE B ee TIPOYKLVH.
14. CnpaBeyiMBO JM YTBEPKICHHUE, YTO JUIsl HaYayla OCYIIECTBIIEHHUS MIPOLIECca CTPATErnYecKOTo
yrpaBiieHus: TpeOyeTcsi KOHLIEHTpalys BHUIMaHUs Ha BHYTPEHHUX (akTopax GupMbl?
OTtBert: HET
15.I1pouiecc MpUHSTUSI U OCYILECTBIEHUs] CTpaTerMueCKUX pelleHUM, L|eHTPaJbHbIM 3BEHOM
KOTOPOTO SIBJISIETCSI CTPAaTerMYeCKUi BBHIOOD, OCHOBAHHBIM Ha COTIOCTABJIEHUM COOCTBEHHOTO
pPecypCcHOro noTeHL{ana OpraHu3alii ¢ BO3MO)KHOCTSIMU U yIPO3aMU BHELIHEr0 OKPY)KeHUs, B
KOTOPOM OHO [IeMCTBYeT — 3TO:
OtBet: Crparernueckoe yrpaBjeHHe

OkoHyaTe/bHbIe Pe3yabTaThl 00yueHUst (poOpMHUpPOBaHUS KOMITETEHIIVIA) OTIpe/esIsTFOTCS
TIOCPeJICTBOM TiepeBoZia 0asioB, HAOpaHHBIX CTYZEHTOM B TPOLIECCe OCBOEHUS AUCLIUIIMHEL, B
OLIeHKHU:

— 6a30BbIli ypoBeHb C(OPMUPOBAHHOCTU KOMITETEHIIUM CUHTAETCS JOCTUTHYTHIM, eC/Th
pe3y/bTaT 00yueHHs] COOTBETCTBYET OLleHKe «yJ0BIeTBOpPUTe/bHO» (50-64% 0T MaKCUMaIbHOTO
6asa);

— TIOBBILLIEHHbIA YPOBEHb C(OPMUPOBAHHOCTH KOMIIETEHL[MHW CUWUTAETCS AOCTUTHYTHIM,
ecid pe3yabTaT 00yueHHs COOTBETCTBYET OlleHKaM «xopoiio» (65-85% 0T MakCHManbHOTO
6ania) u «oTIMYHO» (6osiee 86% 13 MaKCUMa/IbHOTO Oasa).

4 TIOPSIIOK ITPOBEJEHUSA IIOBTOPHOU
IMPOMEXYTOYHOM ATTECTAIIUA

30



dopma NpoOMeXXyTOYHOW aTTeCcTalvy 0 JUCLUIUIMHE 5K3AMEH.
[ToBTOpHAs MpOMe)XyTOYHas arTecTalys IO AWCLUIUIMHE TPOBOJUTCS C HWCIIO/Ib30BaHUEM
3aZlaHuM [I71s1 OLeHKW C)OPMHPOBAHHOCTH KOMITETeHIUM Ha 0a30BOM YpOBHE IO BCEM TeMaM,

BXOJAAIMM B CTPYKTYpPY AWUCHOUIVIMHBI 34 CeMeCTp, II0 UTOraM KOTOPOro CTyAeHT HMeeT

dKaJleMHUY€eCKYH0 3aJ0/DKEHHOCTb.

4 TIOPSI/IOK ITPOBEJEHUSA IIOBTOPHOU
IMPOMEXYTOYHOM ATTECTAIIUA

dopma NpoOMeXXyTOYHOW aTTeCcTalvy 0 JUCLUIUIMHE 3K3AMEH.

[ToBTOpHAsi MpOMe)KyTOYHas arTecTalys IO AWCLUIUIMHE TPOBOJUTCS C HCIIO/Ib30BaHUEM
3a[jaHA 711 OLleHKA C(pOPMUPOBAHHOCTH KOMIIETeHIMM Ha 6a30BOM ypOBHe 10 BCeM TeMaw,
BXOJALIMM B CTPYKTYPYy [JWCLMIUIMHBI 3a CEeMeCcTp, I10 UTOraM KOTOpPOro CTYJEeHT HMeeT

dKaJleMHUY€eCKYIO 3dJ0/DKEHHOCTb.

Tabmuua 11 — Kpurepuu oLieHKH c()OPMUPOBAHHOCTH KOMITeTeHLIMH

Kop v HaMeHOBaHMe UHMKaTopa
JOCTW)KeHUS] KOMITeTeHLIU (4acTr
KOMITEeTeHL1H)

KPI/ITepI/II/I OLleHHBaHHA CCl)OpMI/IpOBaHHOCTI/I
KOMITIeTeHIH (T-IaCTI/I KOMHETEHL[I/II/I)

Ha 6a30BOM ypOBHe

COOTBETCTBYET OL|eHKe «yJ0B/IeTBOPUTETHEHO»
50-64% oT MakCcUMaJIbLHOTO Dasia

N O-1nkoc4 IIpOBOAUT KOMILIIEKCHOE
v3yuyeHue KOHBIOHKTYPBI PbIHKa

B/Iale€T MdaTepUd/IOM TII0 TeMe, HO HCIIBbITBIBAET
3aTpyJHeHUdA  IIpU MMpoBeAeHNN KOMITJIEKCHOT'O
N3yueHHd KOHBOHKTYPBI DBIHKA

W -21koc-4 Pa3pabaTbiBaeT 0OCHOBHBIE
T10JIOXKeHUsI CTpaTerny pasBUTUSA
OpraHu3aliy, TeXHOJI0TMUeCKOr 1
VHHOBAI[MOHHOM MOJIUTHKU

B/IajieeT MdaTepHua/ioM II0 TeMe, HO UCIIBIThIBAET
3aTpyAHEHHA pu pa3pa60TKe OCHOBHBIX
ITOJIOYKEHUM CTpaTeru pd3BUTHA OPraHU3dllnu,
TeXHOJIOTUYECKOU 1 HHHOB&L[HOHHOﬁ TTIOJTUTUKHU

N-311koc-4 OcyiecTsisieT
CTpaTeruueckoe yrpaBjieHHe
rpolieccamu TJIaHUPOBAaHUS
JlesiTe/TbHOCTH OpraHu3aliu,
OrO/I)KeTUPOBAHUSI © MOHUTOPUHTA
BBITIO/THEHUST 3a/1a4

B/IajieeT MdaTepHa/ioM II0 TeMe, HO MUCIIbIThIBAET
3daTPYAHEHUA TIPU OCYILECTBJIEHUH CTpATErMueCKoro
yIipaBJ/IeHUA rnponeccaMu IJIaHNPOBAHKWA,
6I-OA)KETI/IPOB[:1HI/IH, MOHHWTOPHHI'A BBITTIOJTHEHHUA 3a4a4
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